Community Outcomes

Part One

Community Outcomes

This section describes what Community Outcomes are, how they are established and
how Council and other organisations will work toget her to achieve them.
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Community Outcomes

The purpose of Local Government is to enable democratic local
decision-making and action by, and on behalf of, communities
and also to promote the social, economic, environmental, and
cultural well-being of communities, in the present and for the
future (Section 10, Local Government Act 2002 (LGA).

Considering community well-being in the present and for the
future focuses Council actions towards sustainable development.
By identifying Community Outcomes the community has an
opportunity to voice a direction and to indicate priorities for the
District. In particular Community Outcomes provide the framework
for Council to target specific activities, projects or issues through
the provision of its services.

The LGA recognises that different organisations, individuals and
the Council must work together to achieve Community Outcomes.
This LTP provides information to the community on what Council
is doing to promote the achievement of Community Outcomes.
Council is only one of a large number of organisations that can
assist communities in achieving Community Outcomes. Because
of this it is important that Council works with other organisations
to inform them of the outcomes and priorities identified by the
Ruapehu community. The LTP therefore helps other
organisations prioritise and co-ordinate resources and promotes
relationship building between the stakeholders and the community
within which they operate.

How Community Outcomes Were |dentified

Council undertook an extensive consultation process during 2004
and 2005 to identify Community Outcomes. Key Research and
Marketing (an independent Market Research Company) was

Community Outcomes

engaged to facilitate the process and to identify Community Outcomes
for the District. The process involved a series of discussion groups
(three in the North and two in the South of the District). From these
discussion groups, 42 Community Outcomes were identified. The
Community Outcomes were then confirmed and prioritised by the
community at large through a self-completion survey distributed
throughout the entire District. The survey was also sent to all ratepayers
outside the District, stakeholders and distributed to all Year 11,12 and
13 students from Ruapehu College and Taumarunui High School.

The purpose of the survey was to determine the level of agreement for
the Community Outcomes, to prioritise the Community Outcomes and to
allow respondents the opportunity to provide comment on the outcomes
themselves, as well as to identify the main issues and the strengths of
the District.

Working with Stakeholders

Council was required to consult with stakeholders on the process of
identification of Community Outcomes and also on how those
Community Outcomes will be monitored going forward. Stakeholders
were approached to both help and inform the process.

Council will hold discussions with key stakeholders currently identified
as to how they envisage contributing to achieving the outcomes and the
way(s) in which they wish to work with other stakeholders (including the
Council). This process has started with a meeting involving central
government agencies, Rangitikei and Wanganui councils in February
2006. For Community Outcomes that are similar to those in
neighbouring councils in the Horizons region, particularly Rangitikei and
Wanganui, stakeholders will also be asked about the merits of a
collaborative approach. Council also joins with other Local Authorities in
the Horizons Region on a regular basis to facilitate this process of
working with stakeholders.
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Working with other councils facilitates information-sharing by the
various organisations associated with achieving each Community
Outcome, both in terms of initiatives being undertaken and the
results of monitoring. Identification of other organisations, in the
private and not-for-profit sectors, which have potential to
contribute to a Community Outcome will also be undertaken by
Council.

Developing Maori Capacity

Maori embody approximately 40% of the Districts population and
in many cases choose to engage with Council at an individual
rather than Iwi level. Council wishes to ensure that any
consultation agreement established between Council and the
various lwi that are represented in the District does not in anyway
affect the ability of individual Maori to engage with Council on
issues that affect them.

While past experience has shown that Maori prefer to engage
with Council on an issue-by-issue basis, it is recognised by
Council that Maori are a part of the community with specific needs
and requirements. Other stakeholder groups also have specific
needs and requirements and Council endeavours to ensure that
consultation material is tailored to the needs of all groups that are
affected by the consultation issues.

Council maintains a list of stakeholder groups identified as being
affected by the consultation issue. This list is maintained and
modified to suit the requirements of each consultation issue as
part of Councils obligations under the Local Government Act 2002
(LGA 2002). Organisations representing Maori form an integral
part of this list and receive information on issues when Council
has identified them as being affected.

Community Outcomes

Council resolved a process in February 2004 to establish
communication and consultation protocols within the (LGA 2002)
context. Council is continuing to work towards achieving this goal in
consultation with local Maori. Council will develop Maori capacity by
taking the following steps:

1 Informing all of all relevant consultations through the consultation
stakeholder lists.

2 Develop Partnerships and Memorandums of understanding
through a process of dialogue with local Iwi.

3 Partner with Maori and Maori Regional Tourism organisations to
grow and develop the Districts tourist industry.

By partnering in this way with Maori, their ability to influence the decision
making process is fostered and developed.

The Main Strengths of the Community

The community was asked through the Community Outcomes
consultation process, what they believed were the main strengths of the
Community.

The response to the survey highlighted that the positive character of
the people made a significant contribution to the well-being of the
Community. The beauty of the natural environment was the aspect that
the Community stated as the second highest strength of the
Community.

Industry specific strengths were the third most likely aspect to be stated
as a strength of the Community. These included the economic
backbones of farming, forestry and tourism that included the potential
for economic growth and the resultant employment opportunities. The
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lifestyle afforded in the District was defined as relaxed,
uncrowded and peaceful was noted as being a strength.

The Main Issues Facing the Community

The community was also asked what they believed were the main
issues facing the community.

The community felt that reducing unemployment/creating
employment opportunities was the main issue facing the
community. Clusters of other issues were also identified; ‘access
to health services and improved health’; ‘safety and crime
reduction’, and ‘economic development’ related.

Future Ruapehu Community Outcom es Report
2005

The public consultation process began in 2004 with a series of
focus groups being created. These groups were randomly
selected from the population of the District and represented the
demographics from the 2001 census.

Meetings were held with the five focus groups, three in the
north and two in the south of the District. Following the focus
groups, Community Outcomes were produced from the ideas
and discussion of the focus group members.

A survey was used to validate and to prioritise the community
outcomes. This survey was sent to every household in the
District, to all ratepayers that live outside the District and to the
year 11,12 and 13 students from Ruapehu College and
Taumarunui High School.

The survey had an excellent return rate, and from this the final
Future Ruapehu Community Outcomes Report 2005 was
produced. The Report is available from Council.

Community Outcomes

District Vision 2005

From the Future Ruapehu Community Outcomes 2005 Report, 42
Community Outcomes were developed. These are listed on the following
pages, under the four well-being’s: cultural, environmental, economic
and social. A vision for the District has also been developed from the
Community Outcomes. This is presented as the following Community
Outcomes Statements.

Community Outcome Statements

Community Outcome Statements have been developed to provide the
Community with a short and easy-to-follow summary of the 42
Community Outcomes. The statements provide a link between the
Community Outcomes and the grouping of activities.

A Community Outcomes Statement has been developed from the
Community Outcomes for each of the four well-beings, as shown in the
table below:

Well-being Community Outcome Statement
Ensure that core facilities, services and

Economic infrastructure keep pace with the needs of the
Community.

Cultural The cultural diversity of the District is

recognised.

Environmental | The achievement of a sustainable environment.

The achievement of a safe and healthy

Social community with strong community networks.
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How Progress Can Be Made on the Community
Outcomes

Community Outcomes express a District wide vision and cannot be
achieved by Council alone. Council targets its activities to the
Community Outcomes and the detail of this is found in Part Two.

Many government and non-government groups and agencies assist
in progressing social, cultural, economic and environment well-
being to achieve the community vision identified through the Future
Ruapehu Community Outcomes Report 2005.

Council also uses a number of its own plans to give effect to
Community Outcomes, including the Solid Waste Management
Plan, Ruapehu District Plan, Land Transport Programme and Asset
Management Plans. The Community Outcomes from the 2005
process will be utilised to guide Council's involvement in influencing
the development of other organisations' strategic documents and
processes including the development of central government policy
and legislation.

Examples of Council's involvement in influencing external strategic
documents and processes includes submissions to Horizon's One
Plan and Regional Policy Statement, Whanganui Health Boards’
Strategic Plan, Waikato Health Boards’ Strategic Plan, and the
Regional Land Transport Strategy.

The Community Outcomes are grouped under the four well-beings,
which promote sustainable development as supported by the LGA
2002. In the first group of tables, Council’s contribution is stated
immediately to the right of the Community Outcomes. Council may
be directly or indirectly involved in achieving Community Outcomes
and often play several different roles. The other columns in the
tables show what Council activities target each Community
Outcome.

28

Community Outcomes

The different roles that Council undertakes are def ined as:

Provider: Council provides some or all of this service in full

Partner: Council will fund and carry out this service in a
formal partnership with another organisation

Funder: Council will fund another organisation to carry out
these services

Regulator: Council may be obliged by legislation to regulate
these activities, or choose to regulate these
activities

Facilitator: Council will enable and encourage others to be
involved in these activities

Advocate: Council will promote the District and the

Community’s interests to other decision-making
bodies, such as Central Government

In the second group of tables, to the right of the Community
Outcomes, are the organisations that contribute to the Community
Outcomes. These are grouped by well-being, and most target more
than one Community Outcome.

Council is undergoing a process to investigate further the resources

and actions other organisations are utilising to contribute to
Community Outcomes.
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Community Outcomes

Community Outcomes And Council Activities
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Community Outcomes

Community Outcomes And Stakeholders

#
P ( -(# #

Creative NZ
Ministry for Culture and Heritage
9:;
Te Puni Kokiri
Creative NZ

Maori Land Court
Maori Language
Commission
Te Puni Kokiri
Office of Treaty Settlements
Local Museums

Creative NZ
Ministry for Culture and Heritage
Ohakune 2000
Local Artists

# $ Early Childhood Development
Wanganui District Health Board
Public Health Services - Wanganui
= Waikato District Health Board
Health and Disabilities Commissioner
National Health Committee
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Community Outcomes

%

Early Childhood Development
Wanganui District Health
Board
Wanganui Public Health
Services

Waikato District Health Board
Health and Disabilities
Commissioner
National Health Committee
Order of St Johns

New Zealand Army

o3 Police NZ
Various Government Agencies
Ministry of Economic .
Development Ministry of Health I—_|e_artland Serwcgs
— Ministry of Education
Department of Labour Ministry of Social Development
Child, Youth and Family y P
Ministry of Economic
Ministry of Social Development Development
—~ Ministry for Culture and Heritage Heartland Services
Child, Youth and Family REAP
Other welfare providers
Disabled Persons Assembly - .
. Ministry of Education Ministry of Social Development

Community education
organisations

Ministry of Youth Affairs
SPARC
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Community Outcomes

Ministry of Economic Development

Land Transport New Zealand

| # $ Ministry of Energy Ministry of Transport
Housing NZ Corporation .
Ministry of Education Community Employment Group
S Department of Labour
Ministry of Health .
. . Disabled Persons Assembly
Ministry of Social Development ; .
S , . Child, Youth and Family
Ministry of Woman's Affairs
Ministry of Youth Affairs . WINZ
Community Development Group
Early Childhood Development .
$# Wanganui District Health Board I—l|eartlland Services
. h . Historic Places Trust
Public Health Services - Wanganui - .
. L National Health Committee
Waikato District Health Board g -
A Ministry of Education
Health and Disabilities . .
L Ministry of Social Development
Commissioner

Ministry of Social Development
Ministry for Culture and Heritage
Ministry of Economic Development
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Monitoring

Reviewing progress within the District as a whole provides the
Community with a chance to build on achievements and to take a
critical look at where applying resources might help achieve the
Community Outcomes and enhance well-being. Council will monitor
progress on targeting Community Outcomes using indicators
developed by Council and other organisations, for example the
Ministry of Social Development.

Council is currently developing a range of measures to monitor the
progress on achieving the Community Outcomes over time. Council
will produce a three yearly State Of The District report using this
range of measures. This report will include progress made by other
stakeholders as and when this becomes available.

To help identify what Council should be monitoring, Council is
currently working with a variety of organisations that will help collect
data for the measures. Discussions are underway both regionally
and locally with government agencies to discuss and collaborate on
monitoring progress across the District. Council will be using both
statistical and non-statistical evidence to monitor the Community
Outcomes.

The following table shows the type of indicators that Council will be
using to develop measures that will enable the monitoring of the level
of achievement against the community outcomes under each well-
being. While this is not as yet a comprehensive list, it shows the type
of indicators Council will be looking at.
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Community Outcomes

Community
Outcomes by Well-
Beings

Main Indicators to be Targeted by the State of
the Ruapehu District Report.

Social and Cultural
Outcomes

1! 21 3! 41 5! 61 71 8! 91
10, 11, 12, 13, 14, 15,
16, 17, 18, 19, 20, 21,

Population

Population by ethnicity
Population by gender

Population changes by Township
Life Expectancy

Participation
School and Higher Education)
Unemployment/Employment
Earnings

Voter Turnout

Number of Candidates (local)
Number of Women in Representation
Maori language speakers

Health Statistics

Crime Statistics

Consultation Statistics

Animal and Noise Control

Visitors to the Library

Economic growth and activities

Key Trends

in Education (Early Childhood,

Environmental
Outcomes

22,23, 24, 25, 26, 27,
28, 29, 30, 31, 32

Resource Management
Resource Consents)
Sewerage Environmental Performance

Air Quality

Composition of Solid Waste entering Landfill
Recycling

(number/type

of

Economic Outcomes

33, 34, 35, 36, 37, 38,
39, 40, 41, 42

Road Statistics

Drinking water quality
Economic growth and activities
Key Trends

Land/Capital values

Visitor Information

Future Ruapehu Long Term Plan 2006-16




