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Roles and Powers of Audit and Risk Committee 

(Abridged – Full Text Available in Doc 621235) 

 
Purpose 
To ensure that Council has appropriate financial, risk management and internal control systems in place that 
provide Council with:  
 
1. An overview of the financial performance of the organisation;  
2. Effective management of potential opportunities and adverse effects; and  
3. Reasonable assurance as to the integrity and reliability of Council's financial and non-financial reporting.  
 
Areas of Responsibility 
• Risk management and the system of internal controls. 
• Reporting – financial and non-financial. 
• Maintain an effective relationship with the external auditor. 
• Appoint or engage any internal auditor. 
• Promote, monitor and review compliance with Council’s legal and other obligations. 
• Ensure there is good communication between Council, Committees and Management. 
• Prepare and implement programmes of work relevant to the purpose of the Committee. 
 
Delegations 
The Audit and Risk Committee shall have delegated authority to: 
• To approve: 

o Audit engagement letters and letters of undertaking for external and any internal audits. 
o The appointment of any internal auditor within budgetary constraints. 
o Risk management and internal audit programmes. 

• To recommend to Council:  
o Adoption, or non-adoption of completed financial and non-financial performance statements.  
o Governance policies associated with Council's financial, accounting, risk management, 

compliance and ethics programmes and internal control functions. 
o Accounting treatments, changes in generally accepted accounting practice and new accounting 

and reporting requirements.  
• Conduct and monitor special investigations in accordance with Council policy, including engaging expert 

assistance, legal advisors or external auditors and, where appropriate, recommend action(s) to Council. 
 
The Chair of the Audit and Risk Committee shall have delegated authority to: 
• Appoint an independent investigator to investigate an allegation of fraud pursuant to Council’s Fraud 

Policy.  If possible, this appointment is to be made in consultation with the Chief Executive. 
• Approve the letter of engagement for a member co-opted to the Audit and Risk Committee for the 

duration of the Committee’s consideration of a special topic or topics. 
 
The Committee Chair is the authorised spokesperson for the Committee in all matters where the Committee 
has authority or a particular interest.  Committee members, including the Chair, do not have delegated 
authority to speak to the media and/or outside agencies on behalf of Council on matters outside of the 
Committee’s delegations. 
 
Meeting Frequency 
• At least quarterly. 
 
Quorum 
• The quorum at any meeting of the Committee shall be not less than three members of the Committee. 
 
 
Membership 
Independent Specialist appointed by Council (Chair), Mayor, Deputy Mayor and two Councillors. 
 
 



Please Note: The Reports attached to this Order Paper set out suggested resolutions only.  These suggested resolutions do not 
represent Council policy until such time as they might be adopted by Council resolution.  This Order Paper may be subject to 

amendment either by addition or withdrawal of items contained therein. 
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Apologies 

Declarations of Interest: 
Notification from Elected Members of: 
2.1 Any interests that may create a conflict with their role as an elected member relating to 
the items of business for this meeting;  
2.2 Any interests in items in which they have a direct or indirect pecuniary interest as provided 
for in the Local Authorities (Members’ Interests) Act 1968 

Notification of Additional Items: 
Pursuant to Sections 46A(7) and 46A(7A) of the Local Government Official Information and 
Meetings Act 1987, to receive the Chairperson’s explanation that specified item(s), which 
do not appear on the Agenda of this meeting and/or the meeting to be held with the public 
excluded, will be discussed. 
Any additions in accordance with Section 46A(7) must be approved by resolution with an 
explanation as to why they cannot be delayed until a future meeting. 
Any additions in accordance with Section 46A(7A) may be received or referred to a 
subsequent meeting for further discussion.  No resolution, decision, or recommendation can 
be made in respect of a minor item. 

Confirmation of Order of Meeting 

Confirmation of Minutes: 24 May 2021 

Key Issues and Risks 

People and Safety Report 

Annual Plan 2021/22 Financial Monitoring Report for the Month Ending 
31 August 2021 

Ruapehu District Council Insurable Risk Profile Review 

Audit and Risk Work Programme 2021/22 

Status Update on MBIE Funded Ohakune Water Treatment Plant Upgrade and 
Stimulus Funded Projects 

69 

PUBLIC-EXCLUDED BUSINESS 

12 Resolution to Exclude the Public for Consideration of Committee Business 81 
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RUAPEHU DISTRICT COUNCIL 
AUDIT AND RISK COMMITTEE 

MINUTES 

MEETING OF THE AUDIT AND RISK COMMITTEE HELD AT  
THE COUNCIL CHAMBER, 59-63 HUIA STREET, TAUMARUNUI, 

ON MONDAY, 24 MAY 2021, AT 11:01AM 

PUBLIC BUSINESS 

Present 

Chairperson Philip Jones (Independent – Appointed by Council) 
Mayor Don Cameron 
Deputy Mayor Karen Ngatai Taumarunui Ward Left 1:52PM 
Councillors Adie Doyle Taumarunui Ward 

Staff Clive Manley Chief Executive 
Pauline Welch Executive Manager Community & Economic 

Development  
Aaron Pendergrast Executive Manager Risk & Project Controls 
Natasha Poloai Human Resources Manager (part) 
Andrea Nicol Manager Land Transport (part) 
Chris Fearon Financial Controller 
Candice McNaught Manager Policy and Strategy 
Samantha Arthur-Curtis Senior Project Officer (part, via Zoom) 
Michelle Austin Senior Rates Officer (part, via Zoom) 
Annette Froggatt Management Accountant (via Zoom) 
Tasha Paladin Governance Officer 

In attendance Miles O’Connor Bancorp (part, via Zoom) 
Naude Kotze Audit NZ 
Clarence Susan Audit NZ 
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1  Apologies  
  
 RESOLVED 
 Moved:  Cr Ngatai 
 Seconded: Mayor Cameron 
  

 That the Apologies from Cr Pue be accepted. 
  
2 Declarations of Interest  
   

 No conflicts of interest were declared. 
  
3  Confirmation of Minutes: 22 February 2021 
  
 RESOLVED 
 Moved:  Cr Ngatai 
 Seconded: Cr Doyle 
   
 That the minutes of the Audit and Risk Committee meeting dated 22 February 2021 be 

confirmed as a true and correct record. 
  
4 Key Issues and Risks 
  
 Members considered a report outlining the top 10 corporate risks. Council’s Chief Executive 

spoke to the report and answered Members’ questions. 
  
 Key points discussed: 
  Failure to deliver on key projects and Poor Relationships: a hard line is being taken by 

external funders such as DIA where there is no compromise on meeting agreed 
timeframes for projects. Failure could result in funding being ‘taken-back’ and any 
shortfall becoming a rate-payer liability. Relationships with Iwi could impact on delivery 
time frame of projects. Current projects are on track and controls in place to mitigate 
risk. 

  Supply chain: supply of materials for projects could impact on delivery time frame. 
  Retention of staff: there is anecdotal evidence the suite of reforms is making 

employment in Local Government unattractive. Council shares the risk with contractors 
due to being a contracted out organisation. 

  
 RESOLVED 

 Moved:  Cr Ngatai 
 Seconded: Member Jones 
   
 1 That the Report on Key Issues and Risks be received. 
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5 People and Safety Report 

Members considered a report providing an update on Council’s People and Safety, as well 
as the reported incidents of harm and near misses.  Council’s Human Resources Manager 
spoke to the report and answered Members’ questions. 

Key highlights: 
 Development of a lone worker policy
 Completion of the investigation into the subcontractor incident

RESOLVED 

Moved:  Member Jones 
Seconded: Mayor Cameron 

1 That the Report on People and Safety be received. 

6 Audit New Zealand Audit Management Report for the year ended 30 June 2020

Members were presented with Audit New Zealand’s Management Report for the 2019/20 
Financial Year. Audit New Zealand officers Clarence Susan and Naude Kotze spoke to the 
report and answered Members’ questions. 

It was noted the timeframe for audit opinion had been impacted by COVID-19; it would 
usually be presented by the end of October. Officers noted the report states Council 
received an Unmodified Audit; this is true for the Financials but not for Council Activities as 
outlined in note 4.3.1. 

Members requested future reports on Management's Programme to Address Audit New 
Zealand Recommendations identify persons responsible for actions and timeframes for 
completion. Officers undertook to update the report for the 13 September meeting. 

Members requested Audit New Zealand provide a revised schedule at the next meeting on 
13 September. 

RESOLVED 

Moved:  Member Jones 
Seconded: Mayor Cameron 

1 That the report on Audit New Zealand Audit Management Report for the year ended 
30 June 2020 be received. 

7 Bancorp Treasury Services Limited Quarterly Treasury Report as at 31 March 2021

Note: The following Item was taken after Item 8: Audit New Zealand’s Management Report on the 
Consultation Document for the Long Term Plan 2021-31 and Item 9: Audit Plan and Proposed Audit 
Fees for the Financial Year ending 30 June 2021  

Members were presented with the Bancorp Treasury Services Limited’s Quarterly Treasury 

7



UNCONFIRMED        UNCONFIRMED 

Ruapehu District Council – Audit and Risk Committee - Public Business – 24 May 2021 
Page 4 

Report to Council as at 31 March 2021. Miles O’Connor provided a brief presentation 
(Minute Attachment) before presenting options and risks for Council.  

RESOLVED 

Moved: Member Jones 
Seconded: Cr Doyle 

1 [Amended] That the Bancorp Treasury Services Limited Quarterly Treasury Report to 
Council as at 31 March 2021 be received noting that the minor technical breaches 
have been corrected. 

Note: Cr Doyle left the meeting at 12:25PM and re-entered at 12:27PM 

The Meeting adjourned for lunch at 12:48PM and reconvened at 1:22PM 

8 Audit New Zealand’s Management Report on the Consultation Document for the Long 
Term Plan 2021-31 

Note: The following Item was taken before Item 7: Bancorp Treasury Services Limited Quarterly 
Treasury Report as at 31 March 2021 

Members were presented with Audit New Zealand’s Management Report on the 
Consultation Document for the 2021-31 Long Term Plan. Audit New Zealand officers 
Clarence Susan and Naude Kotze spoke to the report and answered Members’ questions. 

It was commented that a significant number of improvements had been made compared to 
previous Consultation Documents. It was very transparent and read well. 

Council is on target to adopt the Long Term Plan at the 23 June meeting of Council. 

RESOLVED 

Moved:  Cr Ngatai 
Seconded: Mayor Cameron 

1 That the Report on Audit New Zealand’s Management Report on the Long Term Plan 
2021-31 Consultation Document be received. 

9 Audit Plan and Proposed Audit Fees for the Financial Year ending 30 June 2021 

Note: The following Item was taken before Item 7: Bancorp Treasury Services Limited Quarterly 
Treasury Report as at 31 March 2021 

Members were presented with Audit New Zealand’s Audit engagement and arrangements 
for the following two financial years, ending 30 June 2021 and 2022.  Audit New Zealand 
officers Clarence Susan and Naude Kotze spoke to the report and answered Members’ 
questions. 

Mr. Susan highlighted the sector had been moderated on charges to Councils and Service 
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providers, however it was not appropriate to increase fees during the COVID-19 Lockdown 
period. Fees were held at the 2019 rate plus 1.5%, and increased rates would be phased in 
over 2021 and 2022. Members were urged to read the proposed Audit Fees in conjunction 
with the Audit Engagement Letter.  

Officers expressed their confidence in delivering the Draft Financial Statements to the Audit 
Team by 13 September 2021, as per the timetable (page 127 of the Agenda).  

Member Jones questioned if Audit New Zealand had the capacity to meet the time frames 
stated in the report. Mr. Susan explained Council is not considered a priority one or priority 
two client, however it is resourced to be audited buy the statutory deadline. Mr. Susan 
expressed he felt the 27 October 2021 deadline to deliver the Audit opinion is at risk. The 
Office of the Auditor-General is prioritising quality over timeliness. Council’s approach to 
mitigate the risk is to place an emphasis on completeness before documents are passed to 
the Auditors. The Interim Audit demonstrated Council’s ability for preparedness. 

RESOLVED 

Moved:  Cr Doyle 
Seconded: Mayor Cameron 

1 That the report on the Audit Plan and Proposed Audit Fees for the Financial Year 
ending 30 June 2021 be received. 

10 Policy Planning Work Schedule Overview

Members were presented with an update on the Policy Planning team work schedule and 
priorities for 2021. Council’s Manager Policy and Strategy spoke to the report and answered 
Members’ questions. 

Member Jones requested the Risk Appetite, including the Likelihood/Consequence Risk 
Matrix, be revisited as part of the Risk Management Policy review indicated for completion 
December 2021. Member Jones expressed his preference of a detailed plan of how issues 
will be progressed to come to the 13 September meeting of the Audit and Risk Committee 
rather than a draft policy. 

Officers noted the Freedom Camping Policy was being deferred until changes to the 
Freedom Camping Bill had been passed. 

Officers noted the Māori Freehold Land Rates Remissions Policy, whilst not drastically 
impacted by recent changes to Legislation, it would require a review. 

RESOLVED 

Moved:  Cr Doyle 
Seconded: Cr Ngatai 

1 That the Policy Planning Work Schedule Report be received. 

11 Long Term Plan 2021-31 Progress Update

Members were presented with an update on progress of the Long Term Plan 2021-31 since 
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the verbal update at the 22 February meeting of the Audit and Risk Committee. Council’s 
Manager Policy and Strategy spoke to the report and answered Members’ questions. 

Members were updated with the impact of the Local Government (Rating of Whenua Māori) 
Amendment Act 2021. 19 Māori rating units are to be reclassified as non-rateable; impacting 
revenue by $28,000. The write-off of arears is $475,000 of which $313,000 are penalties. A 
report is going to the 23 June Council meeting with further information. 

RESOLVED 

Moved:  Cr Ngatai 
Seconded: Member Jones 

1 That the Long Term Plan 2021-31 Progress Update Report be received. 

12 Recommendation of Adoption of the Treasury (Investment and Liability Management) 
Policy 2021 

Members received a report seeking recommendation for Council’s adoption of the Treasury 
(Investment and Liability Management) Policy. Council’s Senior Project Officer spoke to the 
report and answered Members’ questions 

RESOLVED 

Moved: Member Jones 
Seconded: Cr Doyle 

1 That the Recommendation of Adoption of the Treasury (Investment and Liability 
Management) Policy 2021 report be received. 

2 That the Audit and Risk Committee recommends to Council the adoption of the 
Treasury (Investment and Liability Management) Policy 2021. 

13 Review of the Draft Procurement and Contract Management Guide 

Members received an update on management’s implementation of Council’s Procurement 
Strategy, and provided the opportunity to review risk mitigation initiatives around succession 
planning and procurement outcomes, and contract process improvements. Council’s 
Executive Manager Risk and Project Controls spoke to the report and answered Members’ 
questions. 

Member Jones recommended the response from the Office of the Auditor-General to a 
procurement complaint about Queenstown Lakes District Council could be considered a 
useful resource in the development of the Draft Procurement and Contract Management 
Guide. 

Member jones recommended Officers consider documenting how best practice can be 
upheld under exceptional circumstances, for example, where only two service providers 
might exist.  

RESOLVED 
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Moved:  Member Jones 
Seconded: Mayor Cameron 

1 [Amended] That the Report on the Draft Procurement and Contract Management 
Guide be received. 

14 RDC - Road to Carbon Neutral – Status Update 

Members received a status update on management initiatives in addressing Council’s 
requirement to be ‘carbon neutral’ by 2025. Council’s Executive Manager Risk and Project 
Controls spoke to the report and answered Members’ questions. 

Officers indicated there is a need for a Carbon Neutral Champion within Council if it is to 
meet its goals. The outlined approach is to seek external advice and when the workload 
increases, Council will look to build capacity through an identified resource. 

RESOLVED 

Moved: Cr Ngatai 
Seconded: Cr Doyle 

1 [Amended] That the report on RDC - Road to Carbon Neutral – Status Update be 
received. 

15 Members’ Briefing 

This item was not taken. 

16 Resolution to Exclude the Public for Consideration of Council Business 

Section 48 of the Local Government Official Information and Meetings Act 1987 gives the 
Council the right by resolution to exclude the public from the whole or any part of the 
proceedings of any meeting only on one or more of the grounds contained within that 
Section. 

RESOLVED 

Moved: Cr Ngatai 
Seconded: Cr Doyle 

1 That the report on Resolution to Exclude the Public for Consideration of Committee 
Business be received.  

2 That the public is excluded from the following part of the proceedings of the meeting. 

3 That the general subject of each matter to be discussed while the public is excluded, 
the reason for passing the resolution in relation to each matter and the specific 
grounds under Section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows:  
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General Subject of each matter to be considered Reason for passing this resolution in 
relation to each matter 

Ground(s) 
under S48(1) 
for passing 
this resolution 

C1: Confirmation of Public-Excluded Minutes: 22 
February 2021 

The reason(s) for excluding the public 
is/are recorded in the Public Business 
Minutes of the meeting 

48(1)(a) 

C2: Review of Sunshine Road Worksite Accident Enable any local authority holding the 
information to carry on, without prejudice 
or disadvantage, negotiations (including 
commercial and industrial negotiations). 
To maintain the effective conduct of 
public affairs through the free and frank 
expressions of opinions by, or between, 
or to members of or officers or 
employees of any local authority, or any 
persons to whom Section 2(5) of the 
Local Government Official Information 
and Meetings Act 1987 applies, in the 
course of their duty. To protect the 
privacy of natural persons 

C3: Current State of the MBIE Funded Ohakune Water 
Treatment Plant Upgrade 

C4: Quarterly Update: Stimulus Funding DIA as at 30 
April 2021 

1 This resolution is made in reliance on Section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or interests 
protected by Section 6 or Section 7 of that Act or Section 6 or Section 7 or Section 9 
of the Official Information Act 1982 as the case may require are listed above. 

There being no further business, the meeting concluded at 2:12PM. 

Confirmed this 20th day of September 2021.

Philip Jones 
CHAIR  
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Report to: Audit & Risk Committee 
   
Meeting Date: 20 September 2021  
  
Subject: Key Issues and Risks 
   
 

Purpose of Report 
1.1 The purpose of this report is to present to the Audit and Risk Committee current key issues 

and risks as well as provide an “insights” analysis of a topical issue facing the organisation. 

Significance and Engagement, Social Impact 
2.1 Significance 

This report does not trigger the Significance and Engagement Policy. 

Discussion 
3.1 TOP CORPORATE RISKS  
  

1 Injured or unhealthy workers* 
2 ICT service failures 
3 Failure to deliver on key projects* 
4 Poor relationships 
5 The wrong people are recruited and retained 
6 Legal non-compliance 
7 Poor service delivery 
8 Poor value for money 
9 Ineffective business improvement 
10 Unsuitable assets 

* Will be discussed at the Audit and Risk Committee meeting by the Chief Executive.  
 
3.2 QUARTERLY INSIGHT ITEM 
 
3.2.1 Failure to deliver on key projects – Project controls (PC) in the RDC context  
 

(a) Background – RDC has received over $20M in extra funding (on top of large BAU budgets, 
and not including the recently announced $16.4M) for a variety of key project deliverables, 
most of which has a finite use by date, and considerable conditions. RDC uses an outsource 
model to action this workload.  

 
(b) While outsourcing this work is critical due to RDC having no internal capacity, there is a key 

link that is often overlooked in planning and resourcing, and that is the role and task list that 
falls to the responsible person within the RDC team, and how that is accounted for (or not) 
in project planning. Without this consideration, there is a point of weakness and risk where a 
virtual empire of outsourced resources all converge on the singular RDC interface we will call 
the ‘responsible person’, which in every case, already had a significant list of deliverables 
under BAU operations. 
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(c) Currently, RDC does not plan any staff hours into projects, and does not charge back time to 
capital work delivery where time is spent. This results in time requirements internally that are 
not visible, and expectations that may be unrealistic and under supported. 
 

(d) From a project controls (PC) perspective, RDC officers need to be part of a number of areas 
for key projects. Project controls in this context are those points of influence or ‘levers’ that 
need focus and action to support good project outcomes not just project outputs. Noted below 
in bold text. 
 

(e) Controls include project planning, decision making, investment rational, scope definition, 
delivery method, and officers need to know the answer for questions around ‘who, what, 
when, where, why’. To do this means being very familiar with the context and details of the 
project. Time. 
 

(f) Additionally, resourcing such as HR (right people for the job internally and externally?), 
systems understanding, knowledge and skills on the team and when to deploy, and the time 
requirements for all parties and their interaction. They are not the Project Manager (PM), but 
need to have good understanding to work with PM and maintain accountability and oversight 
in a meaningful way. Time. 
 

(g) Staff are involved in detail around the procurement process. Not only responsible to drive 
the internal processes for approval (may be significant), but also in helping create the right 
commercial paperwork environment, while starting and maintaining key stakeholder 
relationships. Procurement is not just buying stuff, and it does require quite a bit of time and 
cost to do well! Time. 
 

(h) While PM is responsible to coordinate and deliver the project, RDC PC are the ones holding 
ultimate responsibility to management and Council around budget accountability, while 
also being a key influencer of project culture around risk awareness and mitigations, H&S 
standards and reporting, various stakeholder accountabilities (may take various forms), and 
helping to set and maintain ‘group norms’ of engagement. Time.   
 

(i) RDC PC personal need to be well aware of and influence project timelines, not just for 
accountability of PM, but because they may well need to provide the interface with other 
projects or programme intersections and impacts. With new funding agreements, time to 
deliver is one of the most challenging and risky aspects that Council is signing up to when 
taking on the money. Time. 
 

(j) Finally, RDC PC persons are critical in communication and stakeholder engagement – 
before, during, and after the project. This may include needs assessment, expectation 
management, timelines, information flows, community engagement, legal comms, 
considerable reporting etc. While there is support from the PM and others in this space, there 
is a responsible person at the end of the day, and it is highly likely to be the RDC officer when 
the rubber meets the road. In short, big expectations and a requirement to know what is being 
communicated to who by when etc. Current example of officer engagement on key projects 
include MBIE/DIA with the money and reporting requirements, Iwi/DOC with land and value 
engagement, Council with community and political expectations and requirements, and 
coordination of busy cross departmental professional support and inputs. A lot of Time. 
 

(k) These regular staff requirements are in the context of high profile (Minister’s names attached) 
accelerated waters, new community housing, and cycle trails across national parks – just to 
start with - all with a lot of money (strings attached), big expectations, and onerous process 
and conditions. The case for supporting the RDC responsible person(s) interface is strong, and 
management is looking forward to introducing the Project Management process improvement 
plan to the Committee as a critical investment to support key projects in this critical area.  
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Suggested Resolution(s) 
That the Audit & Risk Committee: 
 

1. Receive the Report Key Issues and Risks 
 

 

 
Aaron Pendergrast 
EXECUTIVE MANAGER: RISK & PROJECT CONTROLS 
 
Email address for point of contact: aaron.pendergrast@ruapehudc.govt.nz 
 

Attachments 
1  NIL 
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Report to:  Audit and Risk Committee 
   
Meeting Date: 20 September 2021  
  
Subject: People and Safety Report 
   
 

Purpose of Report 
1.1 The purpose of this report is to update the Committee on Council’s People and Safety 

programme as well as the reported incidents of harm and near misses for the last quarter 
and last year, reported by Council and contractors’ staff. 

Significance and Engagement 
2.1 This report does not trigger the Significance and Engagement or Social Policies. 

Discussion 
3.1 SAFETY LEAD INDICATORS COMPLETED/TO COMPLETE: 

 
(a) Council has completed its investigation into the theft of cash by a Council Contractor. 

Corrective controls have been implemented immediately. A systematic review of 
internal systems, policies and processes has commenced to identify areas for 
improvement.  
 

(b) RDC Covid-19 Safety Management Plan and controls implemented under lockdown 
Level 4, 3 & Level 2.  

 
(c) Safety Leadership demonstrated with proactive monitoring of staff welfare and 

wellbeing throughout lockdown levels to include increased CE briefings, individual 
phone calls to staff, group emails and ‘virtual team’ meetings.  

 
(d) Increased monitoring of the use of EAP (Employee Assistance Programme) services 

over the last 3 months has seen a slight increase in use by staff and their families.   
 

(e) Remote Worker & Wellbeing Survey completed.  
 
3.2 PEOPLE AND SAFETY STRATEGIC ACTIVITIES: 
 

(a) Strategic & Business planning has commenced.  
 
3.3 PEOPLE AND SAFETY CRITICAL RISKS AND CONTROLS 

 

Indicators  
 Red 
 There are significant compliance / operational concerns that require Governance visibility.  

 
Amber Visibility of issues that require action and or escalation. 

 
Green Risks and issues are under control and are being managed to resolution. 
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3.4 HEALTH AND SAFETY STATISTICS TO AUGUST 2021: 
 

Indicator Goal Current 
Inductions for new staff  - 3 100% 100% 
Significant incidents 0% 0% 
Health and Safety Committee meeting 100% 100% 

 
3.5 COUNCIL STAFF INCIDENTS REPORTING DURING THE QUARTER TO AUGUST 2021 

 
Three reported incidents during this quarter to August 2021. 
 

Key Indicators 
Status 

Comments This 
period 

Last 
period 

Health & Safety 
Legislative Compliance      Nil  

Employment 
Compliance     Nil   

Worker Participation    • Health & Safety Committee meeting 
scheduled for September.  

Health & Wellbeing  
Monitoring    

• Covid-19 Safety Management Plan 
implemented.  

• Remote Worker & Wellbeing Survey 
completed.  

 

Risks    

Council has completed its investigation into 
the theft of cash by a RDC Contractor.  
 
Remedial controls actioned as an outcome of 
the investigation include:  

• Use of the cash deposit lockbox from the 
landfill takings has ceased.   

• Cash is taken directly to the council 
counter for receipting.  

 
In addition; 

 
• Council to review existing cash handling 

systems, processes and monitoring 
mechanisms by 30 October 2021. 
Resulting remedial controls implemented 
by 30 November 2021. 
 

• Council to ascertain the degree of 
contractor probity checks and 
mechanisms in place for cash handing 
roles undertaken by contractors by 30 
November 2021.  Remedial controls to 
be documented and implemented by 31 
December 2021. 

Notifiable     Nil  
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3.6 CONTRACTOR INCIDENTS REPORTED DURING THE QUARTER TO MARCH 2021: 
 

Contract by 
Activity 

Number of 
Incidents 
Reported 

Level of Harm Follow up Action in Place 

Land 
Transport 1 

Near Miss 0  

Minor 1 

Concrete splashed under workers 
safety glasses while striking box with a 
hammer.  The left eye was rinsed with 
eye wash with no sustained damage to 
the eye.   

Moderate 0  
Serious 0   

Water 
Services 0 

Near Miss  0  
Minor  0  
Moderate 0  
Serious 0  

 
 
 

Suggested Resolution  
That the Audit & Risk Committee: 
 

1. Receive the Report People and Safety. 
 
 
 

 
 
Natasha Poloai  
EXECUTIVE MANAGER, PEOPLE CAPABILITY & SAFETY  
 
Email address for point of contact: Natasha.Poloai@ruapehudc.govt.nz  
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Report to: Audit & Risk Committee 

Meeting Date: 20 September 2021 

Subject: Annual Plan 2021/22 Financial Monitoring Report for 
the Month Ending 31 August 2021 

Purpose of Report 
1.1 The purpose of this report is to monitor Council’s financial performance against the Annual 

Plan 2021/22.  

Significance and Engagement, Social Impact 
2.1 This report does not trigger the Significance and Engagement or Social Policies. 

Background 
3.1 The Annual Plan is the benchmark for financial performance. Since its adoption Council has 

made decisions that further impact the financial expectations and outcomes for the year. 
These have been taken into account in this report. 

3.2 This report presents the financial performance of Council focussing on the key metrics and 
significant changes since the previous months report to Council. It is prepared monthly and 
considers the change each month. 

3.3 This report does not consider the impact of decisions beyond 2021/22. 

Discussion 
4  OVERALL FINANCIAL PERFORMANCE 

4.1 Overall financial results to date show a surplus of $0.5m, ($0.9m) unfavourable against 
budget.  This is mainly due to timing of capital works and subsequent timing of Subsidies & 
Grants and timing of building consents in Fees & Charges. 

5  DETAILED COMMENTARY 

5.1  OPERATING FINANCIAL PERFORMANCE 

5.1.1 Key metrics are disclosed in the Operating Performance Dashboard. 
YTD financial performance is based on management phasing of the budgets. 

5.1.2 The Statement of Comprehensive Revenue and Expenses (attached) shows the operating 
performance of all of Council, with significant variances to budget identified.  This statement 
does not include capital expenditure but includes capital revenue (including funded 
depreciation for asset renewal).  
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5.2 FORECAST OPERATING PERFORMANCE 

5.2.1 The dashboard line graphs for Whole of Council Revenue and Expenditure show a grey 
forecast line. 

5.2.2 The forecast is prepared based on an extrapolation of the YTD variances recognising one-
off items and ongoing items. 

5.2.3 We are currently working on a more detailed forecast model and financial reporting.  This 
is critical with increased capital works programme.  This will be implemented by December 
2021. 

6  GROUPS OF ACTIVITIES FINANCIAL PERFORMANCE 

6.1  The Groups of Activities Performance Dashboard shows the financial performance 
compared to the phased Group of Activity Funding Impact Statements in the Annual Plan. 

6.2  The Dashboard shows YTD actuals compared with the phased Annual Plan budget for: 

(a) Operating revenue (including rates but not capital revenue);
(b) Operating expenditure (including overheads);
(c) Capital expenditure (against the Annual Plan excluding subsequent resolutions of

Council);
(d) Commentary on variances greater than $100,000.

7  SUNDRY AND RATES DEBTORS 

7.1  Aged Sundry Debtors are $3.2m; of this $2.8m is greater than 90 days. The largest 
outstanding amount is three invoices for MBIE for $690k and $920k for the Ohakune Water 
Treatment Plant Upgrade and $1.1m for the Te Ara Mangawhero and Missing Link Trails 
Project.  

7.2  Rates Arrears are $3.1m, of which 82% is current. $377k is with debt collection. 
Overall rates debtors are slightly lower than this time last year. 

8  TREASURY MANAGEMENT 

8.1  Debt $33.4m, currently in line with Annual Plan. 

8.2 TREASURY PERFORMANCE MEASURES ARE MET: 

Policy Compliance for the month Yes /No 
Are all treasury transaction in compliance with policy? Yes 
Are the fixed rate hedging percentages within policy control limits? Yes 
Is liquidity maintained within policy control limits? Yes 
Are all counterparty exposures with policy control limits? Yes 
Are all borrowing covenants / limits being complied with? Yes 
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9  CAPITAL FINANCIAL PERFORMANCE 

9.1 YTD Capital Expenditure, $0.6m unfavourable against the Annual Plan budget. 

9.2  CAPITAL COMPLETION AGAINST BUDGETS: 

Year to date -August 2021 
Activity Actual spend Annual Budget 
Community Facilities   187,050   2,974,200 
Community Support   4,696    196,729 
Land Transport (Roading)   870,118   18,021,901 
Stormwater  -     689,550 
Support   122,621    773,336 
Waste Management and 
Minimisation     24,970    815,735 
Wastewater (Sewerage)   363,714   4,713,599 
Water Supply   1,143,243   10,792,590 
Grand Total   2,716,412   38,977,640 

9.3 THE CAPITAL PERFORMANCE DASHBOARD SHOWS FINANCIAL PROGRESS ON 5 
KEY PROJECTS: 

Project Commentary 
1 Social & Affordable 

Housing – Moore Street 
This project is being funded by CIP $2.175m for the 
construction of six Council owned social houses. Costs 
are reimbursed once milestones achieved: 
Milestone 1: Site investigations and civil design complete 
Milestone 2:  Building consent obtained 
Milestone 3: Civil construction complete 
Milestone 4: Practical completion 

2 3 Waters Stimulus 
Funded Projects 
(excluding Ohakune 
WTP Upgrade) 

 Council received funding under the DIA Stimulus Funding 
Package to tackle water quality and water supply issues 
as well as replacement of aging/problematic high risk 
assets within the community.  The projects funded by the 
Stimulus package are Preparation for Reform, Raetihi 
Reservoir, Ohura Water Treatment Upgrade, Hikumutu 
Aeration, Inlet & Pond Works, Golf Road and Victory 
Bridge Pump Station. 

3 Hakiaha Street 
Watermain 

This project is currently in the planning stage. 

4 Simmonds Road This project will result in a complete ring main water supply 
network that will link Golf Road to Lairdvale Road.   

5 Urgent Ohakune WTP 
upgrade 

This project is being funded by TIF funding 56%, DIA 
funding 20% and 24% funded by Council.  The project has 
been divided into three stages: 
Stage 1: Upgrade to the WTP. 
Stage 2: Install another reservoir. 
Stage 3: Replace the raw water line.   
Physical work on the project will commence once a 
contract has been signed. 
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10 EMERGING ISSUES 

10.1 NEW EMERGING ISSUES IDENTIFIED ARE: 

There are currently no new emerging issues. 

11 REPORTING DEVELOPMENT 

11.1 The financial statements attached are presented in the same format and terms as required 
by Generally Accepted Accounting Practice and Local Government Legislation / Regulation. 

12 READING THE DASHBOARD AND FINANCIAL STATEMENTS 

12.1 THE DASHBOARDS HAVE BEEN DEVELOPED USING THE FOLLOWING COLOUR 
CODING: 

• Actual  BLACK
• Budget  ORANGE
• Forecast  GREY

12.2 FAVOURABLE AND UNFAVOURABLE ARE APPLIED ON THE FOLLOWING BASIS: 

• Revenue    under budget Unfavourable 
• Expenditure   under budget Favourable 
• Capital Expenditure  under budget Unfavourable 

12.3 Note that this is a bit simplistic and each item will need to be considered on the merits of 
what is actually happening.  For example, traditionally Council struggles to complete its 
capital programme and therefore under budget is Unfavourable, however a cost overrun on 
a project would appear in the reports as Favourable. This should be reflected in the attached 
commentary. 

12.4 Numbers in brackets e.g. (222) are always Unfavourable.  This means the math is different 
for revenue and expenditure. 

Suggested Resolution 
That the Annual Plan 2021/22 Financial Monitoring Report for the month ending 
31 August 2021 be received. 

Sarah Davies 
EXECUTIVE MANAGER FINANCE & STRATEGY 

Email address for point of contact: Sarah.Davies@ruapehudc.govt.nz 

Attachments 
1  Financial Monitoring Report for the month ending 31 August 2021 
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August 2021

 Operating and Debt Performance
Ruapehu Financial Dashboard

YTD Actual 

Forecast YE 

YTD Revenue

$7.1M
$0.9M Unfavourable

YTD Expenditure

$6.6M
on Budget

Surplus / (Deficit)

$0.5M
$0.9M Unfavourable

Policy and KPI Compliance

New Material Variances
New Emerging Issues

Revenue

$52.9M
$0.9M Unfavourable

Expenditure

$39.7M
on Budget

Surplus / (Deficit)

$13.2M
$0.9M Unfavourable
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YTD Change in Debt

NIL

Current Debt

$33.4m

13%

0%
0%

87%

Aged Sundry Debtors

Current >30 >60 90+

$3.2m
44%

29%

10%

17%

Rates Arrears

Current 1 yr 2 yrs 3 yrs+

$3.1m
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August 2021

Capital Performance
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August 2021

L

L

531 1,471 (940)

J

K

Total Other Comprehensive Revenue and Expenses

Statement of Comprehensive Revenue and Expense

Actual YTD
($000)

Annual 
Plan YTD

($000)

Variance 
YTD 

($000) Notes

For the period ending 31 Aug 2021

Revenue

Rates 4,217 4,254 (37)

1Subsidies and Grants 2,054 2,931 (877)

(4)Interest Revenue - 4

(212) 22Fees and Charges 542 754

7Development and Financial Contributions 26 19

3Other Revenue 223 67 156

Gains - - -

(967)

Expense

Total Operating Revenue 7,062 8,029

Personnel Costs 1,138 1,007 L (131)

Depreciation and Amortisation Expense 1,590 1,593 3

53Finance Costs 54 107 J

Other Expenses 3,749 3,851 102

Losses - - L -

Share of Associate's Surplus / (Deficit)

Total Operating Expenditure 6,531 6,558 27

-Share of Associate's Surplus / (Deficit) - - K

-Total Share of Associate's Surplus / (Deficit) - -

Operating Surplus / (Deficit)

Other Comprehensive Revenue and Expense

Gain / (Loss) on Property, Plant & Equipment Revaluations - - -

Financial Assets at Fair Value Through Comprehensive 
Revenue and Expense

- - -

Movement in Landfill Provision - - K -

- - -

Total Comprehensive Revenue and Expense / (Deficit) 
for the Year Attributable to Council 531 1,471 (940)

ATTACHMENT
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 Notes to the Statement of Comprehensive Revenue and Expense

Note Comment

1

2

3 Other Revenue $156k favourable

Unbudgeted contribution for  Destination Development Manager $50k received.  Unbudgeted revenue received 
from DOC Whakapa $87k, contract expired but work continuing on a month to month basis

Subsidies and grants: $877k unfavourable

Budget for Other Capital Subsidies of ($700k) due to timing of funding claims for capital works.

Fees and Charges: $212k unfavourable

Budgeted building consents ($265k), timing, to be corrected in reforecast

ATTACHMENT
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Report to: Audit & Risk Committee 
   
Meeting Date: 20 September 2021  
  
Subject: Ruapehu District Council Insurable Risk Profile 

Review 
   
 

Purpose of Report 
1.1 The purpose of this report is to present the AON 2021 Ruapehu District Council insurable risk 

profile.  

Significance and Engagement, Social Impact 
2.1 Significance 

This report does not trigger the Significance and Engagement Policy. 
 
2.2 Social Impact 

This report does not trigger the Social Policy. 

Background 
3.1 Aon has been engaged by the Directors of MW LASS to provide guidance for Councils in 

improving the insurance outcomes for all members. 
 
3.2 This work includes review of the various Council’s specific risk environments, and part of that 

assessment includes workshopping with management and staff around the overall risk 
awareness and culture of the organization. This then provides insight into how insurance 
produces and strategies can be used or modified to enhance risk mitigation efforts. 

 
3.3 This is an ongoing process that Council is committed to with Aon.  

Discussion 
4.1 The focus of this report is to introduce the comprehensive Aon review and analysis of the RDC 

insurable risk profile – document attached.  
 
4.2 This is not a detailed breakdown of dollars and cost associated with the annual RDC insurance 

renewals work, but a strategic review for member’s consideration. 
 
4.3 Management are working with Aon on a process of improvement that includes increasing the 

value of the annual insurance renewal process specifically, and looking forward, to improve 
risk management practices, corporate governance and management decision processes. This 
is an area that has been identified by management and auditors as needing to grow in maturity.  

 
4.4 The report notes a number of recommendations, and management are committed to 

developing an action plan tailored to the RDC environment in due course that addresses these 
issues.  
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2 

Suggested Resolution(s) 
That the Audit & Risk Committee: 
 

1. Receive the Report Ruapehu District Council Insurable Risk Profile Review  
 

 

 
 
Aaron Pendergrast 
EXECUTIVE MANAGER: RISK & PROJECT CONTROLS 
 
Email address for point of contact: aaron.pendergrast@ruapehudc.govt.nz 
 

Attachments 
1  AON 2021 Ruapehu District Council (RDC) Insurable Risk Profile  
 

  

28



Ruapehu District Council (RDC)

Insurable Risk Profile | Executive Summary
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Overview
RDC engaged Aon’s expertise to facilitate an insurable risk profile exercise. Key objectives of the process are:

-Reviewing risk management practices, corporate governance and management decision processes.

-Ensuring appropriate insurance is in place where there are material exposures.

-Clarifying rationale for decisions around interests / property insured, sums insured, limits and deductibles. Identify loss
control measures.

-Develop a “roadmap” towards optimal insurance outcomes, including premium spend and total cost of risk.

-Drive improved operational performance and strategic decision making, including a strategic approach to risk transfer.

Context
Against a backdrop of accelerated change and uncertainty, the way organisations purchase insurance is evolving. Our
clients are looking harder at their insurance expenditure and are demanding more innovative solutions. As such,
insurance is increasingly seen as one of several tools in an organisation’s risk management toolbox. There is now a
greater focus on optimising the organisation’s overall risk management programme to create and protect value.

Risk management embraces a more integrated approach, connecting all relevant risks to overall objectives and strategy.
This integrated approach aims to help with the setting of priorities, to ensure the success of strategy execution and to
protect the interests of stakeholders. These good practices are reflected in important risk management standards such
as ISO31000. Although the basic principles of risk management could apply to every organisation, the optimal level of
investment can vary. The risk maturity goals of an organisation may differ depending on the way it is structured, the
complexity of its processes, the markets it operates in, or the nature of its activities.

At Aon we help our clients to establish their risk management needs and ambitions, and to design plans to progress risk
management to the desired maturity level. Within this report, we aim to provide an overview of your risk and insurance
programme to help set your broad “next step” priorities. Based on the outcomes we are at your disposal to further
analyse and define your organisation's risk management needs.

Risk Workshop
A risk workshop was held with RDC to:

-Leverage expertise within the organisation to ensure accurate and comprehensive responses to the assessment.

-Build awareness and engagement around insurance and risk management within the organisation.

The workshop included participants from a range of functions, such as: insurance, risk management, finance, general
management, risk and assurance, asset management, legal, operations, IT, and HR. The workshop covered modules as
shown below.

2
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Risk Governance Summary

Component Statement

High Level Commitment Councillors understand and commit to risk management.

Executive Leadership Senior leaders drive risk management processes and development.

Transparent Risk Communication There is consistent and routine risk reporting throughout the organisation.

Culture of Risk Ownership There is a risk culture that encourages engagement and accountability at all levels.

Data and Analytics Council uses internal and external data and information to identify existing and emerging risks.

Stakeholder Participation Stakeholders collaborate in risk management, strategy development and policy setting.

Risk-Based Decision Making Risk information is incorporated into decision making and the governance processes.

Risk Quantification
Quantification methods are used to understand risk and demonstrate added value through risk
management.

Optimised Risk Profile Council leverages risk management to create and protect value.

Summary of Risk Governance Ratings

Risk Governance is the overarching guide for the organisation's approach to insurance. Insurance represents one way
of sharing risk within the Enterprise Risk Management framework. Advanced Risk Governance is associated with better
insurance outcomes. The following components of risk governance were discussed and rated.

The chart below presents a summary of risk governance responses provided as part of the insurable risk profiling
process.
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Exposure Review Process

Rating Priority Description

1 Very Low No material exposure identified.

Premium <10% total programme premium, and;

Credible losses potentially <$5m for 1/1,000-year recurrence interval (any one event or in the
aggregate), and;

Not internally assessed as a material emerging, operational, strategic or reputational risk,
and;

No additional underwriting requests or placement challenges forecast at next insurance
renewal.

Premium >10% total programme premium, or;

Credible losses potentially >$5m for 1/1,000-year recurrence interval (any one event or in the
aggregate), or;

Internally assessed as a material emerging, operational, strategic or reputational risk, or;

Additional underwriting requests or placement challenges forecast at next insurance renewal.

Premium >20% total programme premium, or;

Credible losses potentially >$20m for 1/1,000-year recurrence interval (any one event or in
the aggregate), or;

Internally assessed as a significant emerging, operational, strategic or reputational risk, or;

Significant underwriting requests or placement challenges forecast at next insurance
renewal.

Premium >30% total programme premium, or;

Credible losses potentially >$50m for 1/1,000-year recurrence interval (any one event or in
the aggregate), or;

Internally assessed as a critical emerging, operational, strategic or reputational risk, or;

Critical underwriting requests or placement challenges forecast at next insurance renewal.

Exposure Strategy Description

Transfer
Material exposure identified. High-level risk financing strategy currently involves some
degree of risk transfer via insurance.

Retain
Material exposure identified. Internal decision to retain risk, i.e. currently no degree of risk
transfer via insurance.

No material exposure identified.

The risk profiling process includes a review of available classes of insurance to identify where the organisation has
material exposures. The table below shows a rating framework that can be used to prioritise classes of insurance for
review.

2 Low

3 Medium

4 High

5 Very High

Where a material exposure is identified, the organisation's current high-level risk financing strategy of “transfer” or 
“retain” is indicated, as described in the table below.

Material Exposure

No Material Exposure

4
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Exposure Review Summary

74

29

Summary of Insurance Classes with Material Exposures, by Category and Priority

Total Insurance Classes Reviewed….............................................

Total Insurance Classes with Material Exposures Identified….....

The following is a summary and breakdown of the insurance classes reviewed as part of the insurable risk profiling
process.

Priority
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Very Low 0 2 0 0 0 0 0 0 0 2

Low 5 3 1 2 0 2 0 3 1 17

Medium 2 3 0 0 0 0 0 0 0 5

High 1 0 1 0 0 0 0 0 0 2

Very High 2 1 0 0 0 0 0 0 0 3

Total 10 9 2 2 0 2 0 3 1 29

Summary of Insurance Classes with Material Exposures, by Priority and Transfer Strategy

Priority
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Very High 3 0 3 Very Low 0 2 2

High 2 0 2 Low 6 11 17

Medium 4 1 5 Medium 4 1 5

Low 6 11 17 High 2 0 2

Very Low 0 2 2 Very High 3 0 3

Total 15 14 29 Total 15 14 29
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Insurance Classes with Material Exposures, by Priority Rating and Transfer Strategy

Transfer Retain

Infrastructure Very High

Material Damage Very High

Professional Indemnity Very High

Contract Works High

Cyber Risk High

Business Interruption Medium

Environmental Impairment Medium

General Liability Medium

Motor Vehicle Medium

Statutory Liability Medium

Computer Consequential Loss Low

Crime Low

Defence Costs Low

Employee Benefits Low

Employers Liability Low

Employment Practices Liability Low

Fidelity Low

Fine Arts Low

Key Person Low

Machinery Breakdown including Boiler Explosion Low

Machinery Business Interruption Low

Media Liability/Internet Liability Low

Personal Accident Low

Terrorism Low

Travel Low

Exemplary Damages Very Low

Private Legal Aid Very Low

Class of Insurance Priority 
Material Exposure
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Optimisation Review Summary
The optimisation review explores the rationale driving sums / interests insured, limits and deductibles / excesses for
selected categories of insurance in RDC’s insurance programme.

The following aspects are reviewed for each of the selected policies:

Interests Insured – what the policy covers. For property this includes individual assets, as well as the sum insured for
those assets. For other classes of insurance this can include business activities, geographic limits and discovery
periods.

Limits – the maximum amount payable by the insurer under a section or sections of the policy. This can be for an
individual claim, or in the aggregate for multiple claims during the period of insurance. Also includes sub limits and
additional limits.

Retention (deductibles / excesses) – the first amount of each claim under the policy, which is payable by the insured. For
Business Interruption this can be expressed as a time period.

Loss Control – risk management techniques that seek to reduce the possibility that a loss will occur and reduce the
severity of those that do occur.

This chart below shows a summary of maturity ratings for High and Very High priority policies reviewed as part of the
insurance strategy process. Maturity ratings are combined with a priority framework to identify strategic
recommendations for the organisation.

Summary of Insurance Optimisation Maturity Ratings
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Strategic Recommendations

Risk Governance Very High

Guidance:

Opportunity to improve risk management practices, corporate governance and management 
decision processes. Key steps typically include:
-Engaging with Aon to establish current risk maturity through Aon's evidence-based risk
maturity audit.
-Determining desired risk maturity and developing a roadmap towards achieving risk
management objectives, e.g. annual programme of tasks and initiatives.
-Leveraging your risk maturity journey to achieve better insurance outcomes by
communicating a proactive risk management approach to insurers.

Very High

Components:
High-Level Commitment; Executive Leadership; Transparent Risk Communication; Culture of 
Risk ownership; Data and Analytics; Stakeholder Participation; Risk-based Decision Making; 
Risk Quantificaiton; Optimised Risk Profile

Very High

Action(s):
Aon Owner to liaise with Client Owner and Aon Delivery to provide a proposal to provide 
assistance in the review and (re)developmentof risk management systems and processes.

Very High

Client Owner: Chris Fearon Very High

Aon Owner: Deanna Macdonald Very High

Aon Delivery: Matt Bilderbeck Very High
Very High

Property Schedule Development Very High

Guidance:

Opportunity to improve processes around property schedule development and sums insured. 
Key steps typically include:
-Identifying all assets owned, based on asset management systems and processes.
-Assessing asset criticality, vulnerability, hazard exposure and reinstatement strategies to
determine whether to insure the asset, and if insured, determine the appropriate basis of
settlement (i.e. reinstatement, indemnity or declared conditions).
-Ensuring property valuations are appropriate for insurance purposes (typically these consider
demolition costs, inflation and reinstatement strategies).
-Including summary information on Construction, Occupancy, Protection and Exposure in
property schedule(s).
-If applicable, ensuring Aon is advised when capital works are completed so that new assets
are added to the property schedule immediately.

Very High

Policy (Priority) Material Damage (Very High); Infrastructure (Very High) Very High

Action(s):
Continue to progress implementation of asset selection framework - current engagement with 
Aon valuations.

Very High

Client Owner: Chris Fearon Very High

Aon Owner: Deanna Macdonald Very High

Aon Delivery: Peter Erceg Very High
Very High

Risk Appetite and Quantified Risk Tolerance High

Guidance:

Opportunity to better inform risk retention options and strategies (e.g. deductible / excess 
levels). Key steps typically include:
- Engaging at a governance level to define the organisation’s desired approach to accepting
and managing risk across different categories of risk (not limited to insurable risk).
- Analysing the organisation’s most recent financial statements to determine the level of
unbudgeted loss that would have a material adverse impact (e.g. impact key financial ratios
beyond an acceptable level).
- Relating financial risk tolerance to expected claim frequency across different classes of
insurance, informing the feasibility of potential risk retention structures.

High

Policy (Priority) Material Damage (High) High

Action(s):
Aon Owner to liaise with Client Owner and Aon Delivery to provide proposal for risk appetite 
workshop and risk tolerance analysis.

High

Client Owner: Chris Fearon High

Aon Owner: Deanna Macdonald High

Aon Delivery: Matt Bilderbeck High

The following are the top strategic recommendations for the organisation based on the insurable risk profiling process.
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High

Limit Analysis Medium

Guidance:

Opportunity to better inform limits and sub limits. Key steps typically include:
-Benchmarking against comparable organisations.
-Reviewing historic losses.
-Identifying potential exposures, e.g. activities, hazard types.
-Describing potential loss scenarios.
-Quantifying loss estimates and approximate likelihood measures (e.g. Normal Loss
Expectancy, Probable Maximum Loss, Maximum Foreseeable Loss).
-Liaising with broker to relate potential losses to desired insurance limit or sub limit,
considering factors such as premium impact, capacity, insurer requirements, risk appetite and
quantified risk tolerance.

Medium

Policy (Priority) Material Damage (Medium); Infrastructure (Medium) Medium

Action(s):

Aon Owner to liaise with Client Owner and Aon Delivery to provide proposal for infrastructure 
sub limit analysis.
Aon Owner to liaise with Client Owner to review fire loss limit internally. Additional support can 
be provided if required.

Medium

Client Owner: Chris Fearon Medium

Aon Owner: Deanna Macdonald Medium

Aon Delivery: Chris Standing Medium
Medium

Uninsured Exposure Medium

Guidance:
Consider risk transfer for uninsured exposures as outlined in the exposure review. Uninsured 
classes of insurance rated Medium, High and Very High priority are listed below.

Medium

Policy (Priority) Environmental Impairment (Medium) Medium

Action(s): Aon Owner to liaise with Client Owner and provide information on covers as applicable. Medium

Client Owner: Chris Fearon Medium

Aon Owner: Deanna Macdonald Medium

Aon Delivery: Andrew Carlson Medium
Medium

Property Loss Control Medium

Guidance:

Opportunity to improve  loss control and communication to insurers. Key steps typically 
include:
-Engaging Aon to undertake risk engineering surveys for lifelines facilities (e.g. WTP/WWTP),
sites with value greater than $20m, and heritage buildings.
-Presenting survey reports to insurers to facilitate insurance placement. Reports provide a
summary of construction, occupancy, protections and exposure, specifically formatted for
underwriting purposes.
-Implemneting loss control recommendations from survey reports and updating insurers of
progress on an annual basis at renewal.

Medium

Policy (Priority) Material Damage (Medium) Medium

Action(s):
Aon Owner to liaise with Client Owner and Aon Delivery to provide proposal for engineering 
surveys as applicable.

Medium

Client Owner: Chris Fearon Medium

Aon Owner: Deanna Macdonald Medium

Aon Delivery: Chris Standing Medium
Medium

Loss Control (Non-Property) Medium

Guidance:

Opportunity to improve  loss control and communication to insurers. Key steps typically 
include:
-Including insurable liability risks in the organisation’s risk register and managing these via the
risk management process, i.e. identify exposures, analyse likelihood and consequence,
evaluate and treat the risk.
-Documenting and communicating the benefits of loss control initiatives as part of the
organisations risk profile, e.g. risk management processes, quality management systems,
contract management systems and communication channels.

Medium

Policy (Priority) Professional Indemnity (Medium) Medium

Action(s):
Progress internally and/or Aon Owner to liaise with Client Owner and Aon Delivery to provide 
proposal for strategic risk analysis.

Medium

Client Owner: Chris Fearon Medium

Aon Owner: Deanna Macdonald Medium

Aon Delivery: Matt Bilderbeck Medium
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Introduction

Questionnaire reviewed and completed on behalf of RDC by…

Name Position Organisation

Chris Fearon Ruapehu District Council RDC

Facilitation provided by…

Name Position Organisation

Matt Bilderbeck Principal Consultant Aon

Matthew Wilson
National Client Relationship Manager |
Local Government

Aon

Deanna Macdonald
National Operations Manager | Local
Government

Aon

This questionnaire is intended to be completed as a guided self-assessment by RDC with support and facilitation from
Aon.

There are three parts to the questionnaire:

Risk Governance - a review of high-level organisational governance practices, culture and decision-making systems.

Exposure Review – a review of available classes of insurance to identify where RDC has material exposures. Where a
material exposure is identified, RDC indicates a high-level risk financing strategy of “transfer” or “retain”.

Optimisation Review – a review of rationale driving sums / interests insured, limits and deductibles / excesses for
selected policies in RDC’s insurance programme. To prioritise review effort, policies are selected by RDC based on a
framework provided by Aon.

Your organisation's responses to this questionnaire will be analysed by Aon to determine priority areas for further
investigation and as a basis for recommendations.

Responses to this questionnaire, and any output derived from it, are based on data provided by RDC and/or from third
party sources. Aon has not verified, and accepts no responsibility for, the accuracy or completeness of any such data.
Any summaries of cover have been prepared for general reference only. Nothing contained herein prevails over the
schedules, terms, conditions and exclusions of the policies within RDC’s insurance programme.
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Risk Governance
This part of the questionnaire is a review of risk management practices, corporate governance and management decision processes.

Component Statement Comment Agreement Rating

High Level
Commitment

Councillors understand and
commit to risk management.

Opportunity – risk appetite. How is government funding used? How will it look in 3 years? 3. Mostly Agree 3

Executive 
Leadership

Senior leaders drive risk
management processes and
development.

Opportunity to feed into risk through strategy team. Survey sent out monthly.
Opportunity for annual review of Asset Management risks (current 3 yearly).

2. Mostly Disagree 2

Transparent Risk
Communication

There is consistent and routine
risk reporting throughout the
organisation.

Condition decisions, end of life buildings – opportunity to transfer information to insurance decisions. 2. Mostly Disagree 2

Culture of Risk
Ownership

There is a risk culture that
encourages engagement and
accountability at all levels.

Internal refocus. Clear focus going forward.
Very strong accountability around H&S. Toolbox meetings, etc.

4. Firmly Agree 4

Data and Analytics

Council uses internal and
external data and information to
identify existing and emerging
risks.

Condition decisions, end of life buildings – opportunity to transfer information to insurance decisions. 3. Mostly Agree 3

Stakeholder 
Participation

Stakeholders collaborate in risk
management, strategy
development and policy setting.

GHD, Veolia 3. Mostly Agree 3

Risk-Based 
Decision Making

Risk information is incorporated
into decision making and the
governance processes.

Top 10 risks haven’t changed in last 10 years. 2. Mostly Disagree 2

Risk Quantification

Quantification methods are used
to understand risk and
demonstrate added value
through risk management.

Options analysis for CAPEX 2. Mostly Disagree 2

Optimised Risk
Profile

Council leverages risk
management to create and
protect value.

3. Mostly Agree 3

12

ATTACHMENT
40



Exposure Review

Rating Priority Description

1 Very Low No material exposure identified.

Premium <10% total programme premium, and;

Credible losses potentially <$5m for 1/1,000-year recurrence interval (any one event or in the
aggregate), and;

Not internally assessed as a material emerging, operational, strategic or reputational risk,
and;

No additional underwriting requests or placement challenges forecast at next insurance
renewal.

Premium >10% total programme premium, or;

Credible losses potentially >$5m for 1/1,000-year recurrence interval (any one event or in the
aggregate), or;

Internally assessed as a material emerging, operational, strategic or reputational risk, or;

Additional underwriting requests or placement challenges forecast at next insurance renewal.

Premium >20% total programme premium, or;

Credible losses potentially >$20m for 1/1,000-year recurrence interval (any one event or in
the aggregate), or;

Internally assessed as a significant emerging, operational, strategic or reputational risk, or;

Significant underwriting requests or placement challenges forecast at next insurance
renewal.

Premium >30% total programme premium, or;

Credible losses potentially >$50m for 1/1,000-year recurrence interval (any one event or in
the aggregate), or;

Internally assessed as a critical emerging, operational, strategic or reputational risk, or;

Critical underwriting requests or placement challenges forecast at next insurance renewal.

Exposure Strategy Description

Transfer
Material exposure identified. High-level risk financing strategy currently involves some
degree of risk transfer via insurance.

Retain
Material exposure identified. Internal decision to retain risk, i.e. currently no degree of risk
transfer via insurance.

No material exposure identified.

5 Very High

Where a material exposure is identified, the organisation's current high-level risk financing strategy of “transfer” or 
“retain” is indicated, as described in the table below.

Material Exposure

No Material Exposure

4 High

This part of the questionnaire is a review of available classes of insurance to identify where the organisation has
material exposures. The table below shows a rating framework that can be used to prioritise classes of insurance for
review.

2 Low

3 Medium

13
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Property and Business Interruption

Transfer Retain

Infrastructure
Cover damage to infrastructure at insured locations.

Very High

Material Damage
A general form of policy to cover damage to buildings, 
plant and stock at insured locations.

Very High

Contract Works
Covers physical loss or damage and, as an option, to 
cover public liability arising in connection with a contract 
works.

High

Business Interruption
Covers loss of income and increased costs resulting from 
damage to assets.

Medium Volcanic ash – AICOW?

Motor Vehicle
Covers accidental damage, malicious damage and theft 
of insured vehicles (own damage) and third-party liability 
in connection with the vehicles. Can take several forms 
such as own damage and third-party liability 
(comprehensive); fire, theft and third party liability; or third 
party liability only. Some comprehensive policies can be 
extended to include Loss of Use (specified vehicles) – 
provides cover for the reasonable cost of the Insured 
hiring a replacement vehicle during the period of loss.

Medium

Computer Breakdown
Covers computers and computer media against a wider 
variety of risks than those covered under a Material 
Damage policy.

Low

Computer Consequential Loss
Covers financial losses and extra costs, including data 
reconstruction, following damage covered under a 
Computer Breakdown policy.

Low

Fine Arts
Covers damage to fine arts.

Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Transfer Retain
CommentClass of Insurance Priority 

Material Exposure No Material 
Exposure

Machinery Breakdown including Boiler Explosion
Covers breakdown risks, boilers and other pressure 
vessels against risk of explosion (such risks are 
commonly excluded from cover under Material Damage 
insurance)

Low

Machinery Business Interruption
Covers loss of income and increased costs resulting from 
damage by a peril insured under a Machinery policy.

Low

Terrorism
This risk is commonly excluded from insurance policies.

Low

Advanced Loss of Profits
Covers loss of future income where completion of a 
construction project is delayed by damage.

Very Low

Money
Covers cash and other forms of money against loss or 
damage whilst it is at your premises or in transit. Small 
limits can often be included under a Material Damage 
policy. 

Very Low

Natural Disaster Deductible Buydown
Provides an opportunity to reduce the Natural Disaster 
Deductible applicable under a Material Damage and/or 
Business Interruption policy.

Very Low

Rolling Stock
Covers physical damage to rolling stock.

Very Low

Stock Deterioration
Provides cover following accidental stoppage of 
refrigeration equipment for chilled or frozen goods; usually 
only available in conjunction with Machinery Breakdown 
insurance, or sometimes under a Marine Cargo policy

Very Low
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Liability

Transfer Retain

Professional Indemnity
Provides cover to the company, to defend and settle 
claims arising out of alleged or actual negligence causing 
financial loss to a third party.

Very High

Environmental Impairment
A special form of pollution liability insurance

Medium

General Liability
(Public and Products Liability or Broadform Liability)
Provides cover in respect of negligent actions of the 
insured which gives rise to claims by third parties who 
suffer property damage or personal injury; cover includes 
associated defence costs.

Medium

Statutory Liability
Provides cover to the company, employees and directors, 
to defend and pay fines and reparations in respect of 
prosecutions that can give rise to a criminal offence, and 
arise out of an inadvertent breach of most New Zealand 
statues.

Medium

Defence Costs
Defence Costs in excess of underlying policy(ies) or 
where such underlying policy(ies) are prevented from 
paying defence costs by reason of the application of 
Section 9 of the Law Reform Act 1936 or similar 
legislation.

Low

Employers Liability 
(NZ Risk Only)
Provides cover to the employer in respect of personal 
injury claims brought by employees not within the scope 
of ACC.

Low

Employment Practices Liability
Provides cover in respect of claims by employees arising 
out of personal grievances.

Low

Association Liability
Covers individual officers and trustees against liability 
they might incur in the management or operation of the 
Association. The insurance will also reimburse the 
Association where it has already indemnified its officers 
for any such liability; cover includes associated defence 
costs.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Transfer Retain
CommentClass of Insurance Priority 

Material Exposure No Material 
Exposure

Bailees Liability
Covers liability for damage to property held under 
bailment, or in your custody and/or control.

Very Low

Directors & Officers Liability
Provides cover to a Council and officers, to defend and 
settle claims arising out of an alleged or actual breach of 
their governance duties.

Very Low

Exemplary Damages
(also called Punitive Damages)
Covers damages arising out of bodily injury in New 
Zealand where the law otherwise prevents legal action for 
compensatory damages.

Very Low

Liability Consequential Loss
To partially cover loss of gross profit and increased costs 
arising from an event that also gives rise to a valid claim 
on a liability policy; this limited form of cover is only 
available where the liability insurance is provided by the 
same insurer.

Very Low

Private Legal Aid
Covers private persons and their families for private legal 
aid costs for defending a variety of criminal, traffic & civil 
actions.

Very Low

Product Guarantee
Covers liability for correcting defects in products or for 
replacing defective products.

Very Low

Product Recall
Covers liability for the cost of recalling products which are 
defective or suspected of being defective.

Very Low

Prospectus Liability
Covers the company, its directors and senior executives 
for liabilities arising from the issue of a prospectus, 
information memorandum or other sale/purchase 
documents. This liability is generally excluded from 
Directors and Officers policies unless they are specifically 
extended to cover it. Cover includes associated defence 
costs.

Very Low
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Transfer Retain
CommentClass of Insurance Priority 

Material Exposure No Material 
Exposure

Trustees Indemnity
Covers Trustees for personal liability arising from a 
breach of their fiduciary duties and to reimburse the trust 
when it has provided an indemnity to the trustees; cover 
includes associated defence cost.

Very Low

18

ATTACHMENT
46



Technology

Transfer Retain

Cyber Risk
Covers costs and expenses incurred as a result of a 
malicious electronic attack which causes unauthorised 
use or access to your computer systems including the 
data contained within it. Coverage can include forensic IT 
investigation costs, extortion costs, business interruption, 
legal liability to third parties including defence costs, 
regulatory fines and penalties (where insurable at law), 
public relations/crises communications and restoration/ 
recollection of data.

High

Media Liability/Internet Liability
Covers advertising injury, defamation, breach of third 
party intellectual property through operating on the 
internet or via email; includes liability to third parties from 
inadvertent transmission of viruses. Can be an 
endorsement to either a Public Liability policy or 
Professional Indemnity policy.

Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Financial

Transfer Retain

Crime
Provides cover for loss of your own money or money that 
you are responsible for (including by electronic funds 
transfer), arising out of the fraudulent actions of 
employees or external parties.

Low

Fidelity
Covers theft by employees of property and money.

Low

Bonds
Protection for financial penalties arising from contractual 
obligations. Financial devices (rather than insurance 
policies) designed to avoid the need to provide a bond in 
cash.

Very Low

Credit Insurance and Trade Debtors
Covers risk of trade debtors failing to pay debts due to 
their insolvency or protracted default.

Very Low

Event Cancellation
Covers costs and expenses and/or lost revenue that 
results from the cancellation, abandonment, 
postponement, interruption or relocation of an event (in 
whole or in part) due to uncontrollable circumstances. 
Can include non-appearance of key individuals.

Very Low

Intellectual Property Pursuits
Covers legal expenses to enforce intellectual property 
rights that are infringed by a third party.

Very Low

Prize Indemnity
Covers the risk that the prize (giveaway) will be won e.g. 
Hole in One Insurance (golf tournament).

Very Low

Warranties & Representations Liability
(Mergers & Acquisitions)
Provides cover around contractual liability arising in the 
purchase or sale of a business.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Marine

Transfer Retain

Cargo
Covers shipments of goods by land, sea or air.

Very Low

Carriers Liability
Covers liability under the Contract and Commercial Law 
Act 2017 (CCL Act) relating to the carriage of goods.

Very Low

Charterers Liability
Protection tailored to meet the conditions of a Marine 
Charter Agreement for hull and/or liabilities.

Very Low

Harbourmaster's Liability
Covers liability arising from the activities in connection 
with Harbourmaster operations and/or associated 
activities.

Very Low

Marine Hull
Covers watercraft against physical loss or damage. Can 
include third party liability arising out of the use of 
watercraft.

Very Low

Marine Throughput
Covers loss or damage to stock from start to end – raw 
materials through manufacture / processing / packing and 
onto transit and shipment to final destination.

Very Low

Port Operator’s Liability
Covers liability arising from the activities in connection 
with Port operations and/or associated activities.

Very Low

Protection and Indemnity
Covers liability to third parties arising out of the ownership 
operation/use or otherwise of watercraft/vessels.

Very Low

Ship Repairers Liability
Covers damage to property worked upon and arising from 
the work itself.

Very Low

Stevedores Liability
Covers liability for loss or damage to customer’s ships, 
cargo, port and some third-party property.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Aviation

Transfer Retain

Airport Owners and Operators Liability
Covers liabilities arising out of the Insured's business as 
owner and/or operator of the Airport(s).

Low

Unmanned Aerial Vehicle (UAV) Operators
Covers the hull, equipment and liability arising from the 
use of unmanned aerial vehicles or drones.

Low

Aviation Hull
Covers aircraft against physical loss or damage, includes 
third party liability arising out of the use of insured aircraft.

Very Low

Aviation Liabilities
Covers liability arising out of the use of aircraft (commonly 
excluded from Public Liability policies).

Very Low

Charterers Liability
Protection tailored to meet the conditions of an Aviation 
Charter Agreement for hull and/or liabilities.

Very Low

Hangar Keepers Liability
Covers legal liability risks for airside activities (i.e. hangar 
owner, tenants liability) and work completed on aircraft, or 
aircraft components, or third party aircraft that are in your 
care, custody or control (i.e. bailee) and products liability 
for aircraft or aircraft components which have been 
maintained, serviced or worked on by you.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Agriculture

Transfer Retain

Growing Crops
Insurance against failure or diminution of a crop resulting 
from certain specified events, for example flood or 
adverse weather

Very Low

Bloodstock
Covers horses for the risks of accident, sickness or 
disease

Very Low

Farm
Covers can be included for your Farm Assets Farm 
Business Interruption, Liabilities and Farm Vehicles 

Very Low

Forestry
Covers forests against specified perils; including but not 
limited to Fire and Lightning. Optional extensions are 
available.

Very Low

Livestock
Covers livestock for the risks of accidents, sickness or 
disease.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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HR

Transfer Retain

Employee Benefits
Includes a variety of special forms of insurance including 
life insurance, long term disability, salary continuance, 
medical expenses and superannuation.

Low

Key Person
To provide cash benefits to the company in the event of 
death or disablement of key personnel.

Low

Personal Accident
To provide cash benefits in the event of death or 
disablement following accident to insured person(s).

Low

Expatriate Medical Benefits
Covers medical and emergency expenses to protect 
insured person(s) and their family members who are on a 
long-term secondment overseas.

Very Low

Extra Territorial Workers Compensation
Covers liabilities where employees are injured outside 
their normal country or state of employment and are not 
covered by the relevant statutory policy.

Very Low

Shareholder Protection/ Succession Planning
Provides funds for the surviving shareholders to purchase 
the shares of a fellow shareholder who dies or suffers a 
disablement that prevents their continuation in the 
business.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Miscellaneous

Transfer Retain

Travel
Covers medical, evacuation and additional expenses, 
baggage, personal accident, personal liability and other 
travel related risks of insured persons. 

Low

Accidental and Malicious Product Damage/Tamper
Crisis management providing cover for product recall, 
restoration costs, loss of income and incident response 
costs (following product tamper).

Very Low

Extortion
Cover includes kidnap, ransom and product tampering.

Very Low

Plant, Machinery and Equipment
Covers mobile plant, equipment and machinery typically 
for material damage, road risk liability and public liability 
where equipment is vital to protect the business from 
incurring loss (e.g. farmers, contractors, miners). Can 
extend to cover additional risks such as business 
interruption.

Very Low

Political Risk
Covers confiscation, expropriation or nationalisation of 
overseas assets and contracts; can also include cover 
against frustration or repudiation of a contract.

Very Low

CommentClass of Insurance Priority 
Material Exposure No Material 

Exposure
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Optimisation Review
The optimisation review explores the rationale driving sums / interests insured, limits and deductibles /
excesses for selected categories of insurance in RDC’s insurance programme.

The following aspects are reviewed for each of the selected policies:

Interests Insured – what the policy covers. For property this includes individual assets, as well as the sum
insured for those assets. For other classes of insurance this can include business activities, geographic limits
and discovery periods.

Limits – the maximum amount payable by the insurer under a section or sections of the policy. This can be
for an individual claim, or in the aggregate for multiple claims during the period of insurance. Also includes
sub limits and additional limits.

Retention (deductibles / excesses) – the first amount of each claim under the policy, which is payable by the
insured. For Business Interruption this can be expressed as a time period.

Loss Control – risk management techniques that seek to reduce the possibility that a loss will occur and
reduce the severity of those that do occur.

26
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Infrastructure

Insured Interests 1

Historical approaches

Informal asset identification and selection process

Comprehensive asset identification and documented selection process which considers asset vulnerability,
exposure and reinstatement strategies

N/A

Valuations not specifically for insurance purposes

Valuations for insurance purposes, which consider demolition costs, inflation and reinstatement strategies

Limits 3

N/A

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

N/A

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, with reference recovery strategies

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Sub limits (and / or additional limits) are based on…

Potentially including: Capital Additions; Demolition; Contract Works; Expediting Costs; Claims Preparation; Increased Costs of Working /
Additional Increased Cost of Working; Enablement Costs; Unspecified Items.

Comment…

Council sub limit is based on…

Opporutnity to look at Council sublimit.

Infrastructure limit of liability is based on…

Regional loss modelling completed fro MWLASS in 2020.

Insured property and basis of settlement (i.e. reinstatement, indemnity, declared conditions) is based on…

Development of asset selection framework underway.

Sums insured are primarily based on…

Comment…

Indemnity period is based on…
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Retention 3
Deductibles / excesses are based on…

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Strategic approach to risk transfer, with reference to risk appetite and quantified measures of risk tolerance

Loss Control 3.5
Seismic resilience is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Flood and weather resilience is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Comment…

Comment…

Comment…

Comment…
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Material Damage

Insured Interests 1

Historical approaches

Informal asset identification and selection process

Comprehensive asset identification and documented selection process which considers asset vulnerability,
exposure and reinstatement strategies

No

Yes

N/A

Valuations not specifically for insurance purposes

Valuations for insurance purposes, which consider demolition costs, inflation and reinstatement strategies

Contents, plant and machinery sums insured are primarily based on…

N/A

Valuations not specifically for insurance purposes

Valuations for insurance purposes, using appropriate methodology

N/A

Valuations not specifically for insurance purposes

Valuations for insurance purposes, using appropriate methodology

N/A

Valuations not specifically for insurance purposes

Valuations for insurance purposes, using appropriate methodology

Limits 2.5

N/A

New assets are added to the material damage schedule on practical completion…

Comment…

Comment…

Comment…

Combined MDBI limit is based on…

Insured property and basis of settlement (i.e. reinstatement, indemnity, declared conditions) is based on…

Development of asset selection framework underway.

Comment…

Comment…

Building sums insured are primarily based on…

Stock sums insured are primarily based on…

Other asset sums insured are primarily based on…
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Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

N/A

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

N/A

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

N/A

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Retention 1
Deductibles / excesses are based on…

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Comment…

Comment…

Comment…

Material Damage sub limits (and / or additional limits) are based on…

Potentially including: Acts of Civil Authorities; Alternative Residential Accommodation; Capital Additions; Claims Assessment;
Contractual Value; Electrical Damage; Expediting Costs; General Average and Salvage Charges; Gradual Damage; Hazardous
Substance, Pollution and Contamination Expenses; Illegal Drug Contamination; Keys and Locks; Landslip; Money; Other Interests;
Professional Fees; Property in the Course of Construction; Protection Costs; Redundant Foundations; Redundant Plant; Redundant
Stock; Reinstatement of Limit of Liability; Removal of Debris; Repair or Reinstatement by Insured; Residential Property – Natural
Disaster Damage; Restoration and Reproduction Costs – Proof Materials; Rewards; Spoilage; Subsidence; Sustainable Rebuilding
Costs; Temporary Removal; Transit of Property; Unharmed Property; Unspecified Locations (NZ).

Material Damage limit of liability is based on…

Comment…

Material Damage (Fire) limit of liability is based on…

Comment…

Material Damage (Excluding Fire) limit of liability is based on…
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Strategic approach to risk transfer, with reference to risk appetite and quantified measures of risk tolerance

Loss Control 2
Fire protection is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Site management is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Seismic resilience is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Flood and weather resilience is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Including: design; review; engineering; upgrades; climate change.

Comment…

Including: maintenance; security; operating procedures; safety.

Comment…

Including: design; review; strengthening; upgrades.

Strengthening council buildings, library and others. Property definitely. 
Parks get inundated during flooding. 

Comment…

Comment…

Including: design; monitoring; suppression systems.
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Contract Works

Insured Interests 2.5

No

Yes

Limits 3

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

Retention 3
Deductibles / excesses are based on…

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Strategic approach to risk transfer, with reference to risk appetite and quantified measures of risk tolerance

Loss Control 2.5
Contract templates are…

N/A

Basic and/or inconsistent or not sure

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Processes for non-standard contracts are…

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Processes for determining minimum levels of liability insurance cover for contractors are…

N/A

Limits and sublimits are based on…

Comment…

Contract Works insurance for significant projects is typically principal arranged…

Comment…

Comment…

Comment…

Comment…
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Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Processes for identifying and accepting where another party limits their liability towards the
organisation are…

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Comment…

Comment…
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Professional Indemnity

Insured Interests 5

Historical approaches

Recent review and accurate reflection of activities

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Limits 4.5

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Retention 3
Deductibles / excesses are based on…

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Strategic approach to risk transfer, with reference to risk appetite and quantified measures of risk tolerance

Business description is based on…

No other professional services provided that are outside typical scope of councils. 
No external engineering advice provided.
Engineering work externally peer reviewed.

Geographic limits are based on…

Comment…

Discovery period based on…

Comment…

Limit of liability is based on…

Largest exposure is consenting. Well-known exposure. Many claim examples.

Sub limits (and / or additional limits) are based on…

Potentially including: Advancement of Defence Costs; Court Attendance Costs; Fee Recovery; Mitigation Costs; Privacy Remediation
Expenses; Public Relations Costs.

Comment…

Comment…
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Loss Control 2
Identification, analysis and treatment of exposures is...

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits
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Cyber Risk

Insured Interests 4

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures, historic losses and potential future losses

Limits 3

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Documented analysis of exposures and quantified loss estimates (NLE, PML, MFL)

Retention 3
Deductibles / excesses are based on…

Historical approaches or standard for policy type

Informal analysis, management judgement or benchmarking

Strategic approach to risk transfer, with reference to risk appetite and quantified measures of risk tolerance

Loss Control 4

N/A

Basic and/or inconsistent or not sure

Developing according to a specified plan or programme

Advanced, consistent and comprehensive, with regular review and assurance

As above, and effectively communicated to underwriters, highlighting loss prevention and mitigation benefits

Jurisdictional limits are based on…

Discovery period based on…

Comment…

DR. offsite back ups.
Replication back up service.

Comment…

Limit of liability is based on…

Data Breach
Video footage recycled on a 30 day cycle. Stored on premise, not in cloud.
Network Interruption
Ransomware attack.
Network outage to remote scada systems / WTPs.
Veolia run SCADA on RDC infrastructure

Comment…

Identification, analysis and treatment of exposures is...
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Report to: Audit & Risk Committee 
   
Meeting Date: 20 September 2021  
  
Subject: Audit and Risk Work Programme 2021/22 
   
 

Purpose of Report 
1.1 The purpose of this report is to present to members the current Audit and Risk work schedule 

for the 2021-22 financial year. 

Significance and Engagement, Social Impact 
2.1 Significance 

This report does not trigger the Significance and Engagement Policy. 
 
2.2 Social Impact 

This report does not trigger the Social Policy. 

Background 
3.1 An itemised annual work schedule has been a regular deliverable for the Risk Manager as 

part of his role in supporting this Committee in their tasks as governance. 
 
3.2 Previous schedules have been presented in some detail, but this one represents a more 

concrete and project focussed work list currently being undertaken or planned by the Risk 
Manager. It can be noted there are a number of other potential items that have a 
documented base level of thinking, or are in development not shown here.  

  

Discussion 
4.1 The task progress tracking report will give a quick visual of the pipeline of work that is 

actively planned and being worked through. It will not include all standard reports that might 
be deliverable to the Committee, but rather a flexible plan summary that will bring 
accountability to the Risk Manager’s activity. 

 
4.2 It can be noted that while these work streams are a planned focus for the Risk Manager 

role, there are a number of ‘hands on’ risk management requirements that are not reported 
here. Recent examples include; development and delivery of LTP modelling financial 
budgets and statements, stand-in Property manager, procurement process controls and 
improvements, and member of various Project Control Groups for key Council projects. 
These and similar unplanned events can be expected to impact on the work streams noted 
here.    

 
4.3 The Risk Manager would like to speak further to this report.   
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Suggested Resolution(s) 
That the Audit & Risk Committee: 
 

1. Receive the Report Audit and Risk Work Programme 2021/22 
 

 

 
Aaron Pendergrast 
EXECUTIVE MANAGER: RISK & PROJECT CONTROLS 
 
Email address for point of contact: aaron.pendergrast@ruapehudc.govt.nz 
 

Attachments 
1  Audit and Risk Work Programme 2021/22 
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Audit and Risk Work Programme 2021/22 Plan Duration Actual 
Start 

September 
- Period 3 

% 
Complete
 

Actual (beyond plan) 

Date today 5/09/2021 PERIODS % Complete (beyond plan) 

1 2 3 4 5 6 7 8 9 10 11 12 

Priority ACTIVITY Project 
Status Management Comments PERCENT 

COMPLETE July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

3 

Overhaul and rebuild of 
Quantate Compliance 
software due to 
realignment Planning 

Realignment of RDC structure will require a full rebuild of this 
system and workflows. Planning work is currently underway 
with Quantate staff. 

10% 

2 

Review Risk Policy 

Planning 

Policy notes this as a 3 year review cycle. Review is now 
overdue, but planning it underway to complete this work 
before the new year. 

10% 

3 

Review Risk appetite of 
Council 

Staging 

It is intended to review this after local elections at the end of 
2022. There appears limited value in doing it now with Council 
well through term, and a new LTP already locked in. 

0% 

1 

Oversight of new formal 
Project Management 
processes for RDC Delivery 

Risk manager continues to work in support of Capital work 
project management and external consultants to design and 
deliver this critical process improvement project. 

50% 

2 

Contract Register / 
Management process 
improvement 

Delivery 

Contracts register is complete in DWS, processes are 
documented, and audit reviewing. Procurement and contract 
management policy complete and in place. Additional training 
of staff in new year. 

70% 

2 

Keep corporate risk 
assessments up to date in 
the formal risk register Ongoing 

Current 10 risks are deemed fit for purpose, but will be 
reviewed alongside the Council risk appetite. No staff input for 
last 6 months during realignment. 

15% 

3 

Report on progress with 
matters raised in Audit 
Management Letters Ongoing 

A pause is being had on this item as the new appointed Exec 
manager Finance and Strategy settles into role. Risk manager 
will be working alongside this work stream going forward. 

20% 

1 

Create and integrate 
monthly operational and 
project risk register review 
with management and 
officers Planning 

Planning is underway, and reporting format will be complete 
before new year. Focus will then switch to team integration via 
the 'red dot' meeting with CE. 

20% 

2 

Review of Business 
continuity plans with 
organization 

Planning 

Risk manager will work alongside Emergency Manager to do 
the annual review of these plans with teams, and ensure 
learnings are incorporated from current live testing via Covid 
lockdowns. 

0% 

3 

Keep operational AMP risk 
assessments up to date in 
the formal risk register 

Planning 

A planned living register that is a standing item on the monthly 
AMP team meeting. This will be implemented through the new 
Asset Management Team. Encourages forward planning and 
process improvement outcome. Realignment sensitive. 

10% 

1 
Review and Report on RDC 
insurance and renewals 

Delivery 

2021-22 asset schedules and supporting documents for annual 
insurance renewals are with Aon in review. Insurance risk 
assessment completed with Aon and management. Report due 

70% 
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Report to: Audit & Risk Committee 
   
Meeting Date: 20 September 2021  
  
Subject: Status Update on MBIE Funded Ohakune Water 

Treatment Plant Upgrade and Stimulus Funded 
Projects 

   
 

Purpose of Report 
1.1 The purpose of this report is to present the current state of the MBIE funded Ohakune Water 

Treatment Plant Upgrade and the Stimulus Funded Projects 

Significance and Engagement, Social Impact 
2.1 Significance 

This report does not trigger the Significance and Engagement Policy. 

Background 
3.1 In August 2019, Council applied to the Tourism Infrastructure Fund (TIF) for an upgrade to the 

Ohakune Water Treatment Plant. The application was based on tourism growth in the area 
and the pressure it placed on existing infrastructure including the storage capacity of 3000 
cubic metres. 

 
3.2 

 

 

 

 

3.3 In November 2019, Ministry of Business Innovation and Employment (MBIE) offered funding 
of $3,991,370.00 this included a proviso that water meters were installed across the supply 
and pre-contract conditions were met. 

3.4 In April 2020, the Council signed a funding agreement with the Tourism Infrastructure Fund 
which included $113,244.00 for two years operation costs.  Total of $4,104,974.00 

3.5 Condition of contract:  

• Council must establish a Project Steering Group (PSG) to maintain an active oversight 
of the programme of works and ensure the Project is completed on time and within 
budget. The PSG will comprise representatives of the Recipient, GHD – the Recipient’s 
professional services provider, and Veolia – the Recipient’s Three Waters operations 
contractor.  

• Council must provide the Ministry with copies of all PSG documentation to ensure 
visibility over the Project and any risks or potential risks.   

• Council must complete the Project Tasks. 

Estimated costs for design, procurement, installation of process 
assets  

$2,829,213.00 

Installation of New Reservoir     $950,000.00 

Upgrade to Raw Water Line  $1,200,000.00 

 $4,979,213.00 

69



 
Status Update on MBIE Funded Ohakune Water Treatment Plant Upgrade and Stimulus Funded Projects 

2 

 

Tasks Estimated Completion 
Date 

Maximum Ministry 
Contribution 

Design, procurement, 
installation of process assets 
and ancillary assets 

30 June 2021 $3,991,730.00 

Installation of new reservoirs   

Raw water line upgrade   

Operating expenses for 2 
years 

 $113,244.00 

TOTAL  $4,104,974.00 

 

The Council must advise the Ministry of any departure from its intention to install water meters 
within 5 years of completion of the Project as part of a wider programme of development. 

3.6 Payments will be made in accordance with the following table: 

Payment  Amount  
(excl GST)  

Due Date  
To the Ministry  

Deliverable  

1 $500,000  31 May 2020  Provision of a Project Status 
Report and valid GST invoice.  

2 $800,000  31 August 2020  Provision of a Project Status 
Report and a valid GST invoice.  

3 $600,000  30 November 2020  Provision of a Project Status 
Report and a valid GST invoice.  

4 $1,000,000  28 February 2021  
Provision of the Final Project 
Status Report and a valid GST 
invoice.  

5 $1,000,000  30 April 2021  
Provision of the Final Project 
Status Report and a valid GST 
invoice.  

6 $204,614  30 June 2021  

Includes final payment and 
operating costs for 2 years to be 
paid on provision of the Final 
Project Status Report and a valid 
GST invoice.  

TOTAL $4,104,614  

 

3.7 MBIE has made the first two payments and suspended the following payments pending a 
review by an independent consultant.  Risks identified by Morrison Low who undertook the 
review: 

i. MBIE: Council needs to ensure MBIE is aligned with the agreed scope, budget and 
milestones; 

ii. Timelines: There is a need to ensure realistic timelines are set and MBIE is comfortable 
with these; 

iii. Cost: Council has confirmed the project includes replacing the raw waterline. Costs 
must now be confirmed to ensure there is sufficient budget to cover this inclusion. Iwi 
consultation has indicated that the existing line needs to be removed. 
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iv. Iwi/Māori: There is a need to ensure Ngāti Rangi is consulted, and all necessary 
approvals are granted by their Environmental team. 

v. Consents: RMA and Conservation concessions. 

3.8 Council is working through all recommendations of the report and has agreed to implement 
the suggested recommended actions to ensure MBIE is satisfied the project is properly 
scoped and time lined for completion. MBIE is voicing concerns and Morrison Low held a 
meeting with MBIE last week. 

3.9 A letter responding to MBIE concerns was sent to Karen Mc Gregor on 18th August 2021 
addressing specific concerns raised.  The letter requests formal variation to contract to 
accommodate new timelines.  The letter is attached to, and forms a part of this report.  A 
response from MBIE is expected by 30 September 2021. 

Discussion 
4.1 MBIE’s current concerns: 
 

 4.1.1 Ohakune Water Treatment Plant Upgrade: 
Concern remains over how Council will deliver the full suite of three projects that MBIE has 
funded. MBIE requires assurance on how this will be done. Officers have discussed the reality 
of the pipeline renewal element, and requested if options existed to develop the project plan 
and timeline that can provide MBIE with assurance and permit funding to be restarted, even 
if the timeframe for all parts was longer than originally anticipated. MBIE has not committed 
to the suggestion, but sounded open to it, provided it has confidence the project will be 
delivered. 

Next Actions 
5.1 Key Actions: 
 
5.1.1 Develop/implement standard reporting for Monthly updates (the Status report from the 

Executive Governance Group seemed to fit for MBIE as an update). 
 
5.1.2 Re-start formal reporting in accordance with the funding agreement including, for example, a 

report that demonstrates how the $500,000 funding released to date on this project has been 
spent. 

 
5.1.3 GHD to develop a comprehensive Project Plan as a priority showing how the projects link 

together, and a realistic time frame for the projects to be completed and resourced. The 
Project Plan is to be accompanied by a report showing the commitments Council has made 
for funding for the overall project. 

 
5.2 Stimulus Funding: 

Funding  DIA 
Preparation for Reform $1,025,000 
Raetihi Reservoir $330,000 
Ohura Water Treatment Upgrade $831,904 
Ohakune WTP upgrade $2,300,000 
Hikumutu Aeration, Inlet & Pond Works $713,096 
Golf Road (Short St to roundabout) $200,000 
Victory Bridge Pump Station $200,000   
TOTAL $ 5,600,000 
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5.3 Following on from the last report to DIA in regard to the stimulus funding. Council has only 

spent approximately 10% of the funds. This was a red flag to DIA who contacted the Chief 
Executive directly to express its concerns. As a consequence another asset has been taken 
on to support the stimulus funded projects and there is confidence Council will meet the 40% 
threshold to release more funds by the next reporting period in October. Present spend 
across all projects is at 27.90 % up until July.  A full report of spend to date was not available 
at time of writing this report and will be tabled at the meeting. 

Suggested Resolution(s) 
That the Audit & Risk Committee: 
 

1. Receive the Report Status Update on MBIE funded Ohakune Water Treatment Plant 
Upgrade and the Stimulus Funded Projects 
 

 

 
 
Stuart Watson 
ENVIRONMENTAL MANAGER 
 
Email address for point of contact: stuart.watson@ruapehudc.govt.nz 
 

Attachments 
1  Letter to MBIE: Ohakune Drinking Water Treatment Plant and Infrastructure Upgrades  
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18 August 2021 

Karen McGregor 
Principal Investment Co-ordinator 
Ministry of Business, Innovation and Employment 
15 Stout Street, Wellington  

Karen.McGregor@mbie.govt.nz> 

Dear Karen 

OHAKUNE-DRINKING WATER TREATMENT PLANT AND INFRASTRUCTURE UPGRADES 

Thank you for your email requesting a formal response to information requested relating to progress 
on the Ohakune Drinking Water Project.   

You raised numerous important points and we wish to assure you that project is now advancing with 
strict project management disciplines in place. We also wish to reaffirm our commitment to work 
closely with yourself and Ngāti Rangi to build closer partnership as we deliver these projects. 

MBIE would like a formal and detailed response to the following for the Ohakune Water Project: 

 At what stage is each of the three parts of the project?
 What are the consenting requirements for each of the three parts of the project, what has

been lodged, what consultation is required and what are the realistic timeframes for these
being granted?

 Iwi and DOC consultation and agreement/consent.  What is required, when will this happen,
what is the timeframe?  RDC have advised iwi are not engaged at present - what are the
implications and how will RDC manage these?

Water Treatment Plant Upgrade Status Update – Preliminary Design Stage 

Regarding the WTP, there are the following key updates: 

 RDC and Veolia have signed a contract (1838), dated 9/7/21, for the design and build of the
WTP Upgrade works under an NZS3916 contract.

 A Contract kick-off meeting was held on 3/8/21 with RDC, Veolia and GHD in attendance.
Meeting minutes will be attached to monthly Status Reports.

 The Engineer to the Contract (EtC) and Engineers Representative have both been nominated
and the contract establishment approvals are underway. The EtC has attended site.  Veolia
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have submitted an updated and programme and risk register.  The programme confirms an 
expected completion date of the 25/11/22. 

 On the 28/7/21, Veolia provided the July 2021 Project Progress Update.  Veolia are underway 
with the preliminary design, with the intention to deliver the preliminary design report at the 
end of August 2021. 

 Veolia have supplied the first payment claim for this contract for the period 16/7/21 – 27/7/21 
for a sum of $113,263 + GST. The July 2021 payment claim confirms that Veolia have 
claimed $321,288 + GST to date.  

 A separate contract was signed between Veolia and RDC on the 16th of September 2020 for 
the civil and structural design of enabling works associated with the WTP Upgrade works. 
Veolia have engaged Cheal as a subcontractor to carry out this design package.  

 A topographical survey of the site was undertaken in 2020. 
 A draft Resource Consent application has been prepared but will need to be revised based 

on any changes to preliminary design. 
 DOC have provided written approval for the application. 
 Cheal have submitted an OoS to undertake the required geotechnical investigations to 

facilitate the design and this is being assessed 
 
Consenting and Engagement 
The project team has now engaged with DoC and iwi to progress draft applications and has received 
written approvals from DoC.  Matters relating to iwi engagement are more complex however Councils 
Executive Manager Iwi Engagement (Sonny Haupapa) has recently been employed and is assisting.  
Sonny is uri and a member of the Project Control Group who will manage relationship in the future 
for all components of this project. 
 
Consents are expected to be lodged in August and issued in October 2021. 
 
Installation of a New Reservoir – Investigation and Planning Stage 
 
The following are the key updates for the new Reservoir project: 
 

 A quote for the land valuation for the reservoir site is being prepared by Doyle Valuations. 
RDC have been liaising with the private property owner and their lawyer/RDC lawyer 
regarding the land purchase. 

 Cheal have submitted an OoS to undertake the required geotechnical investigations which 
are suitable both for the land purchase due-diligence and for design and this is being 
assessed.  

 The GHD technical lead has undertaken a site visit, however, until the land is purchased by 
RDC, the design will remain on hold. 

 A topographical survey of the site was undertaken by Cheal in January 2021.  
 A summary of the consenting requirements for the Reservoir project has been completed.  
 The reservoir will be constructed under an NZS3910 contract. 
 The programme confirms an expected completion date of the 17/04/23. 

 
Consenting and Engagement 
 
Consents are expected to be lodged in January 2022 and issued in April 2022. 
 
Raw Water Pipeline Upgrade Status Update – Investigation and Planning Stage 
 
Please see below for details of the raw water pipeline renewal project: 
 

 An OoS has been requested from Cheal and ACSurveys for the topographical and GPR 
survey of the raw water pipeline to confirm the existing alignment. This work is programmed 
in September. 

 A summary of the consenting requirements for the Pipeline Project has been completed. 
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 Concession and Works approval are required from DOC to work within the Tongariro National 
Park.  

 There is a separate but related project for the installation of a cycleway/walking trail in the 
same location as the existing pipeline. RDC met with Ngāti Rangi in August 2021 to discuss 
the pipeline project and confirmed that they require that the pipeline and cycle trail align 
where possible to minimize the environmental impact. They have confirmed that they require 
that the existing pipeline is removed and that the new pipeline is buried. A project meeting 
has been held to progress the coordination of these two interrelated projects. 

 An Environmental Impact Assessment was completed on Raw Water Pipeline August 2020. 
 
Consenting and Engagement 
Consents are programmed to be lodged in January 2022 and issued in December 2022.  Note that 
this is an extended period of time based upon Iwi and DoC Concession processing times, Resource 
consents are planned to be applied for in November 2022 for issue in December 2022.   It is expected 
that these consents and works approvals are combined with the cycle/walk trail consents, if so 
consents may be bought forward and issued in January 2022 with cycle trail approvals. 
 
DIA Water Stimulus Funding 
In response to your request for information relating to the completion date for the treatment plant if 
DIA funding is withdrawn.  I can confirm that provision to debt fund this entire project is the only 
option available should DIA and/or TIF funding be withdrawn, this is most undesirable.  DIA 
conditions for funding require that 50% of the $5.3m allocated be committed to an array of Council 
water projects, and claimed by March 2022.  While the contracted date for Veolia to complete the 
water treatment plant is August 2022 there are significant cost incurred for plant components being 
purchased now.  In addition there are many projects outside of this that will also draw on DIA funds, 
see table below titled Water Stimulus Funding. 
 
Externally Funded Project Portfolio 
Attached to this letter is a summary of all externally funded projects the Council is currently 
undertaking.  Council has acknowledged that its internal capacity was previously challenged by 
success of funding applications, however I’m pleased to advise that all projects now have a formal 
project structure and management system in place with significant new resources employed to 
deliver this extraordinary work load. 
 
Variation Request  
Since first celebrating the success of our application to TIF in November 2019 and struggling through 
2020 to resource the project and maintain progress,  Im pleased to now report that teams are working 
harder than ever with appropriate capability and capacity to project deliver.  I respectfully request 
that RDC/MBIE agree to vary our contractual agreement under the Contract Terms and Conditions 
s11.3, I would welcome a meeting with you to agree details of the variation request.  
 
We trust that the above information is of assistance and I’m at your disposal should you have any 
further queries. 
 
Yours sincerely 
 
 
 

 
Warren Furner 
EXECUTIVE MANAGER INFRASTRUCTURE 
 
wdf: hkr 
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Ohakune Water Treatment Upgrade 
TIF Claim No TIF-R4-047A 
 
Project Overview 
To enable the delivery of safe drinking water to residents and visitors year around, the Ohakune Water 
Treatment Plant (WTP) capacity must be increased. There are three elements required:  

1. Construction of a new Water Treatment Plant (Capacity 2,300m3 per day) October 2022 
2. Construction of a new Raw Water Reservoir (Capacity 300m3) to protect against weather events 
3. Replacement of the Raw Water Pipeline from the Tutara Stream inlet, through Tongariro 

National Park to the WTP 
 

Status Report – August 2021 
This project is in the process of coming back under control 

 Key Project personnel confirmed: Stuart Watson Project Owner (RDC), Warren Furner Project 
Sponsor (RDC), Maddy Wright Project Manager (GHD) and the Project Control Group reinstated 
(Ngāti Rangi representative yet to be confirmed). 

 Project Objectives are confirmed, the timeline is being rebuilt. 
Project Control Group meetings now occur monthly with good subscription, with the exception of Ngāti 
Rangi representation which is being addressed with the inclusion of Sonny Houpapa (Executive 
Manager, Iwi Relationships) in the PCG. 

 
Two significant areas of concern for the project are  
1. Funding.  TIF funding has been paused.  The team is working with urgency to demonstrate that the 

project is back under control and will meet delivery requirements.  Also some urgency to ensure 
DIA stimulus funding is used by March 2022. 

2. Timeline. Particularly the interdependency with Te Ara Mangawhero cycle way as work is to be 
completed this summer 

 

 

Key Performance Indicators Indicator Comments 

OVERALL PROJECT STATUS   

Objectives and Deliverables  WTP design completed 

Milestones and Key Dates  The Project timeline is currently under review and being reset.   WTP 

Plant completed November 2022, Pipeline work accelerated to align 

with Cycle Trail 

Resources  GHD Offer of service & Veolia contract signed.  Engineer to the 

contract confirmed 

Risks and Issues  Key project risk: loss of funding 

Variations  None at this stage.  Timeline to be confirmed 

Customer Satisfaction  No issues 

Budget  MBIE funding  

Other  Project Structure confirmed and Project Control Group reinstated. 

Working to understand the interdependency with the Cycle Trail 

timeline 
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Te Ara Mangawhero Cycle Trail 
NZCT EE-2020-06 
 
Project Overview 
Te Ara Mangawhero is an extension of the Ngā Ara Tūhono Mountains to Sea Great Ride.  This work 
contributes to the objective of having an unbroken linked cycle trail from Mount Ruapehu to the sea at 
Whanganui and ensures that walkers and cyclists have a trail separated from Ohakune Mountain Road. 

 
Track Section Length (km) Cost Completion 

Lower Bennet and Punch 4.9 $464,000 31 Jan 2022 

Campground Loop 2.0 $150,000 25 Feb 2022 

Horopito Link Trail 11.0 $646,500 20 May 2022 

Blythe to Mangawhero, Upper 

Bennet and Punch 

8.5 $520,650 9 Sep 2022 

Blythe Track 8.5 $90,1500 9 Sep 2022 

Blythe to MUAC 6.0 $1,028,000 31 Jan 2023 

Turoa to MUAC 2.4 $291,500 24 Mar 2023 

Missing Link 33 $232,2450 19 Jun 2023 

 
Status Report – August 2021 
The project structure has been confirmed. Project manager (Gerrie Knoetze, GHD), Project Owner 
(Andrea Nichol, RDC) and Project Sponsor (Warren Furner, RDC) with the Project Control Group (PCG) 
and Executive Governance Team (EGT) providing oversight. 
Cultural engagement has been a key focus, supported by Catalyst Group and Procurement Plan 
completed. 
Ruapehu WorX have been engaged to construct the first two sections of trail (Lower Bennet and Punch 
and the Campground Loop) over the coming summer period.  The Horopito Link is an open market 
tender through a Request for Proposal. 
 
The Ecological Assessment is underway, following which the consessions and approvals phase will begin 
(December). 
A key interdependency that may impact on project timeline is the planned build of the new Raw Water 
Pipeline.  Where the pipeline overlays the intended cycle trail, these works will be completed together 
to reduce the impact on the natural environment. 
 

Key Performance Indicators Indicator Comments 

OVERALL PROJECT STATUS  Generally under control, working through the timeline risk as a 

priority 

Objectives and Deliverables  Project currently on target 

Milestones and Key Dates  To be revised based on Ohakune WTP timeline 

Resources  No issues 
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Water Stimulus Projects 
DIA 
 
A programme of works funded by DIA Water Stimulus Funding Package to address water quality and 
supply issues as well as the replacement of ageing/high risk assets within the community. 
 

Funding  DIA Council Total Completion Project Outcomes 

Preparation for Reform 1,025,000  1,025,000   

Raetihi Reservoir  430,000 270,000 700,000 Mar 2022 1600m3 Reservoir to satisfy requirement for 

24 hrs water storage 

Ohura Water 

Treatment Upgrade  

1,094,804 505,196 1,600,000 Mar 2022 Build new plant to replace aged assets 

Hikumutu Aeration, 

Inlet & Pond Works  

1,013,096 686,904 1,700,000 Feb 2022 Plant Upgrade to meet expected new 

requirements in renewal of resource consent 

Golf Road (Short St 

to roundabout)  

300,000 300,000 600,000 Mar 2022 Upgrade 375mm watermain (multiple 

disruptions to water supply) 

Victory Bridge 

Pump Station  

300,000 300,000 600,000 Dec 2021 Replace aged assets (pumps installed 1950s) 

Total Expenditure 5,600,000 2,925,000 8,525,000   

 
Status Report – August 2021 
Hikimutu WWTP:  Design and costings complete, screens are ordered and currently being manufactured 
in Germany.  Aeration upgrade proposal signed off, next step is to order parts. 
Victory Bridge WWPS: Delays during design process.  Design is now signed off, new pumps can now be 
ordered. 
Ohura WTP: Geotech investigations found that the proposed site is not suitable.  Working with Kiwirail 
for long term lease of a suitable adjacent site. Detailed design of the plant is underway. 
Raetihi Reservoir:  Early procurement plan signed off for the reservoir itself.  A second proposal for Civil 
design and installation is due from Veolia 
Golf Road Watermain: Early procurement completed, materials received. Proposal for on-site 
installation due from Veolia. 
 
 
 
 
 

Risks and Issues  Interdependency with Ohakune WTP pipeline will mean timeline is 

very tight 

Variations  None at this stage 

Customer Satisfaction  No issues 

Budget  No issues 

Other  Project structure and governance in place 
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Affordable Housing – Moore St 
CIP Q1282 
 
Project Overview 
Part of a larger Affordable Housing strategy, this project will deliver Six council owned Social Houses at 
11-13 Moore Street, Ohakune by 31 August 2022. 

 Five one bedroom units each of approximately 56 square meters in size; and  

 One two bedroom unit of approximately 76 square meters in size. 
 

Project Milestone Completion Date 

Project Structure confirmed May 2021 

Resource Consent and Contract for Civils and Build Obtained May 2021 

Site Investigations & Civil Design Completed 30 July 2021 

Building Consent Obtained 16 August 2021 

Civil Construction complete 30 November 2021 

Practical Completion (Housing Construction and site works complete) 31 August 2022 

 
 
Status Report – August 2021 
Resource consent obtained (May) and Civil Investigations (Geotech) completed. Initial Civil Design 
completed.  Issues identified with the carpark height and drainage – meeting with council, Eves and 
Cheal to resolve.   
Civils construction to commence early October 2021 

Key Performance Indicators Indicator Comments 

OVERALL PROJECT STATUS  High level programme of works completed for all projects.  The 

timeline has been delayed, the project team is working to bring back 

on track. 

Objectives and Deliverables  Delays due to complex nature and high value of projects.  Early 

procurement identified 

Milestones and Key Dates  Project reflagged as spend to date is behind required (50% was due 

Mar 2021) 

Resources  Some issues identified, particularly Iwi liaison for consenting process 

Risks and Issues  Delayed procurement. Ohura WTP land unsuitable, new acquisition 

required. 

Variations  None at this stage 

Customer Satisfaction  No issues identified 

Budget  Additional funding provided by RDC to progress Hikimutu Upgrade 

Other  Projects back on track, 40% spend should be complete next reporting 

period to release final 60% funding 
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Construction contract (civil and house construction) developed and agreed. 
Working through the Building Consent process currently. 
 
 

 
 

Key Performance Indicators Indicator Comments 

OVERALL PROJECT STATUS   

Objectives and Deliverables  On target 

Milestones and Key Dates  On programme 

Resources  No resourcing issues 

Risks and Issues  Monitoring risk about civil design 

Variations  Some material increases covered by contingency. 

Customer Satisfaction  No issues identified.  Residents have been informed, next update due 

shortly 

Budget  Agreed CIP budget $2.4m 

Other  Project management structure and tools being set up.  First report to 

CIP completed. 
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Report to:  Audit and Risk Committee 

Meeting Date: 20 September 2021 

Subject: Resolution to Exclude the Public for Consideration of 
Committee Business 

Purpose of Report 
1.1 Section 48 of the Local Government Official Information and Meetings Act 1987 gives the 

Committee the right by resolution to exclude the public from the whole or any part of the 
proceedings of any meeting on one or more of the grounds contained within that Section. 

Suggested Resolutions 
1 That the report on Resolution to Exclude the Public for Consideration of Committee Business 

be received. 

2 That the public is excluded from the following part of the proceedings of the meeting. 

3 That the general subject of each matter to be discussed while the public is excluded, the 
reason for passing the resolution in relation to each matter and the specific grounds under 
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General Subject of each matter 
to be considered 

Reason for passing this resolution in relation to each 
matter 

Ground(s) 
under 
S48(1) for 
passing this 
resolution 

C1:  Confirmation of Public 
Excluded Minutes: 24 May 
2021 

The reason(s) for excluding the public is/are recorded in 
the Public Business Minutes of the meeting. 

48(1)(a) 

C2:  Legislative Compliance 
Risk 

Enable any local authority holding the information to carry 
on, without prejudice or disadvantage, negotiations 
(including commercial and industrial negotiations). To 
maintain the effective conduct of public affairs through 
the free and frank expressions of opinions by, or 
between, or to members of or officers or employees of 
any local authority, or any persons to whom Section 2(5) 
of the Local Government Official Information and 
Meetings Act 1987 applies, in the course of their duty. To 
protect the privacy of natural persons. 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act or Section 6 or Section 7 or Section 9 of the Official Information Act 1982 as the case 
may require which would be prejudiced by the holding of the whole or the relevant part of the 
proceedings of the meeting in public as stated in the above table. 

Tasha Paladin 
GOVERNANCE OFFICER 
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