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RUAPEHU DISTRICT COUNCIL 
Te Kaunihera-ā-Rohe o Ruapehu 

ORDER PAPER 

A MEETING OF RUAPEHU DISTRICT COUNCIL WILL BE HELD IN THE 
THE PARK HOTEL, MILLAR STREET, NATIONAL PARK 

ON FRIDAY, 16 DECEMBER 2022, AT 10AM 

PUBLIC BUSINESS | KAUPAPA O WAHO 

1 Opening Karakia | Karakia Timatanga 

2 Apologies (includes leave of absence notification) 

3 Declarations of Interest 
Members need to stand aside from decision-making when a conflict arises between their role as a  
Member of the Council and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of a 
conflict of interest. 
If a member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item.  

4 Notification of Additional Items  
Matters Requiring Urgent Attention as Determined by Resolution of Ruapehu District 
Council 
Pursuant to Sections 46A(7) and 46A(7A) of the Local Government Official Information and Meetings 
Act 1987, to receive the Chairperson’s explanation that specified item(s), which do not appear on the 
Agenda of this meeting and/or the meeting to be held with the public excluded, will be discussed. The 
item(s) may be allowed onto the agenda by resolution of the Ruapehu District Council with an 
explanation as to why they cannot be delayed until a future meeting. 

Minor Matters relating to the General Business of Ruapehu District Council 
Any additions in accordance with Section 46A(7A) may be received and discussed, but no resolution,  
decision, or recommendation may be made in respect of the item except to refer it to a subsequent 
meeting of the Ruapehu District Council for further discussion 

5 Confirmation of Order of Meeting 
The Public Business will adjourn at 11:45AM for the presentation of the Ruapehu District 
Citizens’ Awards and luncheon. 

Page 
6 Public Forum 

A period of up to 30 minutes is set aside for public participation at the commencement of any  
meeting of the Council. Public forums are designed to enable members of the public to bring 
matters of their choice, not necessarily on the meeting’s agenda, to the attention of the 
Council. Council standing orders do not apply 
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7 Confirmation of Minutes of Council Meeting(s) 
The minutes of the Council Meeting held 30 November 2022 will be put to the Council for 
confirmation. 

6 

REPORTS 

8 Elected Members' Remuneration 2022/23  17 

9 Elected Members’ Allowances and Entitlements 2022/23 23 

10 Triennial Agreement for the Manawatū-Whanganui Region 2022-25 27 

11 Retrospective Adoption of the Submission to the Ministry for the Environment 
on the Pricing of Agricultural Emissions Consultation 

41 

12 Retrospective Adoption of the Submission to the National Direction for 
Plantation and Exotic Carbon Afforestation Consultation 

48 

13 Retrospective Adoption of the Submission to the Ministry of Justice regarding 
the Future of the Ohakune Justice Facility Consultation 

76 

14 Water Services Entities Bill: Update Report 80 

15 Out of District Ratepayers Survey 2022 Results 83 

16 Customer Satisfaction Survey 2022 117 

17 Mayor, Deputy Mayor, Chief Executive and Elected Members' Verbal Reports 
(to provide updates on upcoming events, and other matters of general interest)   

127 

18 Resolution to Exclude the Public for Consideration of Council Business 
(to consider and adopt confidential items) 

128 

PUBLIC EXCLUDED BUSINESS | KAUPAPA Ā ROTO 



Report to: Council 

Meeting Date: 16 December 2022 

Subject: Public Forum: Temporary Suspension and Reinstatement 
of Standing Orders 

Report for: Decision 
Author(s): Tasha Paladin GOVERNANCE MANAGER 

Endorsed By: Clive Manley CHIEF EXECUTIVE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to enable the Council to temporarily suspend Standing Orders 

to allow Elected Members and the Public to address the Council. 

Recommendation(s) | Ngā tūtohunga        
That the Council: 
1 Receives the Report Public Forum: Temporary Suspension and Reinstatement of 

Standing Orders; and 
2 Pursuant to Section 27(4) Schedule 7 of the Local Government Act 2002, temporarily 

suspends the following Standing Orders to enable members of the Public to address Council, 
and members to engage in discussion in a free and frank manner: 
(a) 21.2 Time limits on speakers | Te tepenga wā mā ngā kaikōrero
(b) 21.5 Members may speak only once | Kotahi noa iho te wā e āhei ai te mema ki te

korero; and
(c) 21.6 Limits on number of speakers | Ngā tepenga mō te maha o ngā kaikōrero.

The Council received addresses as follows: 

RESOLVED 
That the Council: 
1 Pursuant to Section 27(4) Schedule 7 of the Local Government Act 2002, reinstates Standing 

Orders in their entirety for consideration of the Agenda. 

Public Forum Guidelines 

2.1 Council has adopted the following Public Forum Guidelines: 
(a) A period of up to 30 minutes, or such longer time as the meeting may determine, will

be available for the public forum at each scheduled Council meeting;
(b) Speakers can speak for up to five minutes. Where the number of speakers presenting

exceeds six in total, the chairperson has discretion to restrict the speaking time
permitted for all presenters;

(c) The Public Forum is designed for members of the public to speak about matters of
interest to them to Council. It is not intended as a forum to question Council members.
Council members may ask questions of speakers to clarify their statement;

(d) Members of the public wishing to speak must advise the Chief Executive (or delegate)
at least one clear working day prior to the meeting;

(e) The Chairperson may refuse applications which are repetitious or offensive and may
terminate a speaker in progress where the subject matter is disrespectful or offensive;

(f) There are not to be criticisms of individual Council members or individual staff
members.
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Confirmation of Minutes of Council Meeting 
Report for: Decision 
Author(s): Tasha Paladin GOVERNANCE MANAGER 

Endorsed By: Clive Manley CHIEF EXECUTIVE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to present the minutes of the Council Meeting held on 30 

November 2022 for confirmation as a true a correct record. 

Recommendation(s) | Ngā tūtohunga        
That the Council: 

1 Confirms the Public Business Minutes of the Ruapehu District Council meeting held 
Wednesday, 30 November 2022 as attached, as a true and correct record 

Attachment(s) | Ngā āpitihanga 

1 20221130 Ruapehu District Council Public Business Minutes 
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RUAPEHU DISTRICT COUNCIL 
Te Kaunihera-ā-Rohe o Ruapehu 

MINUTES 

THE INAUGURAL MEETING OF RUAPEHU DISTRICT COUNCIL HELD 
IN THE COUNCIL CHAMBERS, 37 AYR STREET, OHAKUNE 

ON WEDNESDAY, 30 NOVEMBER 2022, AT 10:08AM 

PUBLIC BUSINESS | KAUPAPA O WAHO 

Present | Tuhinga 

Mayor Weston Kirton 
Deputy Mayor Vivienne Hoeta 
Councillors Robyn Gram 

Lyn Neeson 
Rabbit Nottage 
Brenda Ralph 
Korty Wilson 

By Zoom Fiona Kahukura Hadley-Chase 10:19AM Item 10 

In Attendance | I Tae Mai 

Clive Manley Chief Executive 
Vini Dutra Executive Manager Infrastructure 
Pauline Welch Executive Manager Community & Economic Development 
Paul Wheatcroft Executive Manager Communications 
Stuart Watson Manager Three Waters 
Adrian Leineweber AV and IT Technician 
Tracy Norris Governance Officer 
Tasha Paladin Governance Manager 

Jo Kennedy General Manager Visit Ruapehu 
Mahalee Guieysse Trade and PR Manager Visit Ruapehu 
Robert Milne Ruapehu Bulletin 

By Zoom Sonny Houpapa Executive Manager Iwi Relationships 
Sarah Matthews Executive Manager, Strategy & Governance 
Aaron Pendergrast Executive Manager Risk & Project Controls 
Natasha Poloai Executive Manager People, Capability & Safety 
Holly Buckley Housing & Facilities Support Manager 
Carole Colquhoun Community Property Assets Manager 
Rina Hepi Manager Community & Recreational Facilities 
Chris Lagula Senior Management Accountant 
Candice McNaught Manager Community Relationships & Wellbeing 

Absent | Ngaro 
Councillors Janelle Hinch 

Channey Iwikau 
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1  Opening Karakia | Karakia Timatanga 

Councillor Wilson opened the meeting with a karakia. 

2  Apologies 

The Chairperson invited notice from members of apologies, including apologies for lateness and 
early departure from the meeting. 

RESOLVED 
Moved:  Cr Wilson 
Seconded: Cr Ralph 

That the Apologies from Councillor Hinch, Councillor Iwikau, and Councillor Kahukura Hadley-
Chase (lateness) be accepted. 

3 Declarations of Interest 

No conflicts of interest were declared. 

4 Notification of Additional Items 

There were no additional items not on the Agenda. 

5 Confirmation of Order of Meeting 

The order of the meeting was confirmed. 

6 Public Forum: Temporary Suspension and Reinstatement of Standing Orders 

There were no requests for Public Participation 

7 Confirmation of Minutes of Council Meeting 

RESOLVED 
Moved:  Cr Neeson 
Seconded: Cr Gram 

That the Council: 
1 Confirms the Public Business Minutes of the Ruapehu District Council meeting held 

Wednesday, 26 October 2022 as attached, a true and correct record 

8 Adoption of 2022-2025 Council Standing Orders 

Members were presented with the draft Council Standing Orders that were updated and 
published by Local Government New Zealand (LGNZ) in September 2022 for all local authorities 
to consider, adopt and apply, over the 2022-2025 triennium. Changes to the 2019-2022 Standing 
Orders were noted in the report. 

In accordance with Schedule 7, Clause 27 of the Local Government Act 2002 (LGA 2002) the 
Council must adopt a set of Standing Orders for the conduct of its meetings. Standing Orders 
contain rules for the conduct of the proceedings of local authorities, committees, subcommittees, 
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and community boards. Their purpose is to enable local authorities to exercise their decision-
making responsibilities in a transparent, inclusive, and lawful manner. All members of a local 
authority must abide by standing orders.  

In accordance with Standing Order 14.3 – Addressing the Chairperson, Mayor Kirton advised 
his preference to be either Mayor Kirton or Mayor Weston.  

In accordance with Standing Order 23.1 – Proposing and Seconding Motions, Members were 
requested that any motion must be moved and seconded before it is entered into debate. It was 
noted that Members who have not spoken to the original motion, may move an amendment; this 
is in accordance with Standing Order 22.2 - Option A. 

In accordance with Standing Order 21.12 – Right of Reply, Members were advised when 
exercising their right of reply as mover of a motion, they are not to introduce any new information 
to the original discussion. 

RESOLVED 
Moved:  Cr Neeson 
Seconded: Deputy Mayor Hoeta 

That the Council: 
1 Receives the Report Adoption of 2022-2025 Council Standing Orders;  
2 Adopts, in accordance with Schedule 7, Clause 27 of the Local Government Act 2022, 

with effect from 10 November 2022, the 2022-2025 draft Ruapehu District Council 
Standing Orders; and  

3 Applies the adopted 2022-205 Ruapehu District Council Standing Orders to all its 
meetings for the 2022-2025 Triennium.  

9 Adoption of Code of Conduct for the 2022-25 Triennium 

Members were presented with the draft Local Government New Zealand (LGNZ) Code of 
Conduct which was updated and published by LGNZ in October 2022 for all local authorities to 
consider, adopt and apply, over the 2022-2025 triennium. In accordance with Schedule 7, 
Clause 15 of the Local Government Act 2002 (LGA 2002) Council must adopt a code of conduct 
for members of the local authority. The Code of Conduct sets out the standards of behaviour 
expected from Elected Members. 

RESOLVED 
Moved:  Cr Ralph 
Seconded: Cr Nottage 

That the Council: 
1 Receives the Report Adoption of Code of Conduct for the 2022-25 Triennium; and 
2 Adopts, in accordance with Schedule 7, Clause 15 of the Local Government Act 2022, 

with effect from 30 November 2022, the 2022-2025 draft Ruapehu District Council Code 
of Conduct. 

10 Establishment and Appointment of Committees, Elected Members’ Appointments to 
Council Committees, External Committees, Steering Groups and Other Organisations 

Note: Cr Kahukura Hadley-Chase joined the meeting by Zoom at 10:19AM 

Members were presented with a report outlining Ruapehu District Council’s committee structure, 
and Mayor Kirton’s appointments of Ruapehu District Council Elected Members to Council 
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Controlled Organisations, Council Organisations and External or Joint Committees and 
Organisations for the 2022-2025 triennium. 

RESOLVED 
Moved:  Deputy Mayor Hoeta 
Seconded: Cr Ralph 

That the Council: 
1 Receives the Report Establishment and Appointment of Committees, Elected 

Members’ Appointments to Council Committees, External Committees, Steering 
Groups and Other Organisations; 

2 Confirms, in accordance with Schedule 7, Clause 31(5) of the Local Government Act 
2022, effective from 30 November 2022, the following Council Committees are retained 
for the 2022-2025 triennium; 
(a) Code of Conduct Panel
(b) Grants Committee
(c) Hearings Committee
(d) Risk and Assurance Committee (formerly Audit and Risk Committee)
(e) Ruapehu District Māori Council

3 Notes the change of the committee’s name from ‘Audit and Risk’ to ‘Risk and Assurance’;
4 In accordance with Schedule 7, Clause 31 of the Local Government Act 2022, with effect

from 30 November 2022, approves the appointments of the Ruapehu District Council
Elected Members as detailed to the following Council Committees for the 2022-25
triennium;
Council Committee Representation 2022-25 Appointed 

Representative(s) 
Code of Conduct Panel Mayor 

Deputy Mayor 
RDC Chief Executive 
Appointee from Simpson Grierson 

Mayor Weston Kirton 
Deputy Mayor Vivienne Hoeta 
Clive Manley 
Johnathan Salter 

Grants Committee Full Council Full Council 
Hearings Committee Mayor (Chair) 

Deputy Mayor 
Three Elected Members 

Mayor Weston Kirton 
Deputy Mayor Vivienne Hoeta 
Councillor Korty Wilson 
Councillor Robyn Gram  
Councillor Brenda Ralph 

Risk and Assurance 
Committee 

Chair (Independent) 
Mayor 
Deputy Mayor 
Two Elected Members 

Philip Jones  
Mayor Weston Kirton 
Deputy Mayor Vivienne Hoeta 
Councillor Channey Iwikau 
Councillor Lyn Neeson 

Ruapehu District Māori 
Council 

Mayor 
Two Elected Members 

Mayor Weston Kirton 
Deputy Mayor Vivienne Hoeta 
Councillor Fiona Kahukura 
Hadley-Chase 

5 Approves the appointment of Philip Jones as the Independent Chairperson of the Risk 
and Assurance Committee for the 2022-2025 triennium; 

6 Approves the appointment of Jonathan Salter as the Independent Appointee to the Code 
of Conduct Panel for the 2022-2025 triennium; 
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7 Approves the membership composition of the Ruapehu District Council Tenders Group as 
detailed, with effect from 30 November 2022; 
Ruapehu District Council Tenders Group 

Ruapehu District Council Chief Executive 
Executive Manager Finance, Strategy & Governance  
Executive Manager Infrastructure 
Executive Manager Community & Economic Development 
Executive Manager Regulatory & Customer Services 

8 In accordance with Schedule 7, Clause 31 of the Local Government Act 2022, with effect 
from 30 November 2022, approves the appointment of Mayor Weston Kirton to the Visit 
Ruapehu Appointments Committee for the 2022-25 triennium; 

9 Approves the continuance of the appointment of Councillor Janelle Hinch, made 
23 February 2022, to the Board of Visit Ruapehu Limited for the remainder of the three-year 
Director’s Appointment term to 22 February 2025; 

10 In accordance with Schedule 7, Clause 31 of the Local Government Act 2022, with effect 
from 30 November 2022, approves the appointments of the Ruapehu District Council 
Elected Members as detailed to the following Joint External Committees for the 2022-25 
triennium; 
Joint External Committee Representation 2022-25 Appointed 

Representative 
Climate Action Joint Committee Mayor (or an alternate) Mayor Weston Kirton 
Manawatū-Whanganui Civil Defence 
Emergency Management Group  

Mayor Mayor Weston Kirton* 

Passenger Transport Committee One Elected Member Councillor Rabbit Nottage 
Regional Chiefs Committee Mayor 

RDC Chief Executive 
Mayor Weston Kirton* 
Clive Manley 

Regional Transport Committee One Elected Member Mayor Weston Kirton 

Te Kōpuka Nā Te Awa Tupua One Elected Member Mayor Weston Kirton 

Whanganui River Enhancement 
Charitable Trust 

One Elected Member 
One Council Officer 

Councillor Lyn Neeson 
Executive Manager 
Infrastructure 

Manawatu-Wanganui Regional 
Disaster Relief Fund Trust 

Mayor Mayor Weston Kirton* 

11 Approves the appointments of the Ruapehu District Council Elected Members as detailed, 
with effect from 30 November 2022 to the following External Organisation for the 2022-25 
triennium; 
External Organisation Representation 2022-25 Appointed 

Representative 
Creative Communities Local 
Funding Scheme 

Up to two Elected 
Members  

Councillor Brenda Ralph 
Councillor Janelle Hinch 

12 Notes the appointment of Waimarino-Waiouru Community Board Elected Members to the 
following organisations, as determined at its inaugural meeting 10 November 2022; 
Organisation 2022-25 Appointed Representative 
Kariori Hall and Recreation Reserve Member Colin Pakai 

Rangataua Hall and Recreation Reserve Councillor Rabbit Nottage 

Ruatiti Recreation Reserve Member Kay Henare 

Horopito Hall Committee Member Luigi Hotter 

Future Ohakune Project Governance Group Member Luigi Hotter 
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Raetihi Town Revitalisation Steering Committee Member Angel Reid 

13 Notes the appointment of Taumarunui-Ōhura Community Board Elected Members to the 
following organisations, as determined at its inaugural meeting 17 November 2022; 
Organisation 2022-25 Appointed Representative 
Kakahi Recreation Reserve Committee Member Oriwia Wanakore 

Ohura Memorial Hall Board Member Sophie Stockbridge 

Otunui Hall Committee Member Luke Pepper 

Kirikau Hall Committee Councillor Lyn Neeson 

Taumarunui High School Community Pool Trust TBA 

14 Notes the appointment of Ōwhango-National Park Community Board Elected Members to 
the following organisations, as determined at its inaugural meeting 22 November 2022; 
Organisation 2022-25 Appointed Representative 
Kaitieke/Retaruke Domain and Hall Committee Member Peter Zimmer 

National Park Village Progressive Association Member Murray Wilson 

National Park Village Plan Steering Committee Member Eddie Marsters 

Owhango Residents and Ratepayers Incorporated 
Society Liaison 

Member Peter Zimmer 

15 Agrees that the term of appointments to each of the above positions will commence 
immediately. Unless otherwise specified, the appointment will terminate at the earlier of the 
time the position is refilled following the 2025-2028 triennial election or 31 December 2025; 

16 Agrees that the Elected Members appointed to these committees will report back to an 
appropriate forum on an annual basis; and 

17 Approves the appointments to be updated on the Ruapehu District Council website. 

RESOLVED 
Moved:  Deputy Mayor Hoeta 
Seconded: Cr Ralph 

That the Council: 
18 Refers the approval of the membership composition of the Ruapehu District Council 

Portfolio Governance Group to a future meeting of Council in the new year to allow further 
discussion with named parties. 

11 Adoption of Council Meeting Schedule 2023 

Members received a report seeking a decision of the Council to approve and adopt the proposed 
ordinary meeting schedule of Council for the period from January to December 2023. 

RESOLVED 
Moved:  Cr Neeson 
Seconded: Cr Gram 

That the Council: 
1 Receives the Report Adoption of Council Meeting Schedule 2023;  
2 Approves and adopts the schedule of meetings for the Council for the period of January 

2023 to December 2023 (Attachment 1);  
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3 Notes that additional ordinary, and extraordinary meetings may be scheduled rescheduled 
or cancelled from time and time in consultation with the Mayor, Chair of the relevant 
committee, and Chief Executive. 

4 Notes the following timing guidelines: 
(a) Council meetings will rotate between Ohakune and Taumarunui on a monthly cycle;
(b) Community Boards will meet on an eight-weekly cycle at community venues within 

the ward area;
(c) The schedule of any committee structures established by the Mayor will be advised;

5 Notes that Workshops and Briefings will, where possible, be held on a Wednesday that
does not coincide with a scheduled Council Meeting, commence at 10:00AM, and rotate
between Ohakune and Taumarunui where possible; and

6 Notes that meeting times will be formally notified by the Governance Manager.

12 Christmas and New Year Office Closure 2022/23 

Members were presented with a report seeking the approval of Council for the proposed close 
down period for the 2022/23 Christmas and New Year break.  

RESOLVED 
Moved:  Cr Neeson 
Seconded: Deputy Mayor Hoeta 

That the Council: 
1 Receives the Report Christmas and New Year Office Closure 2022/23; and 
2 Ratifies the closure of the Ruapehu District Council offices from 12PM  Friday 23 

December 2022 until 8AM Monday 9 January 2023 

13 Document Signed and Sealed: 12 Pipitiera Street, Taumarunui 

Members were presented with a report seeking Council’s endorsement of the documents signed 
under Seal by the Mayor and Chief Executive. 

RESOLVED 
Moved:  Cr Neeson 
Seconded: Deputy Mayor Hoeta 

That the Council: 
1 Receives the Report Document Signed and Sealed:  12 Pipitiera Street, Taumarunui; 

and  
2 Approves the actions by the Mayor and Chief Executive in executing the following 

documents: 

Relocatable 
Refundable Bond 
Agreement 

Owner: Maddison Rose and Timothy Fuller 

Description: 12 Pipitiera Street, Taumarunui 
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14 Financial Monitoring Report for the Month Ending 31 October 2022 

Members received a report for information, presenting Council’s financial performance against 
the current revised budget (Forecast) and to show the impact of any budget changes made to 
date on Council’s expected year end position. The report does not consider the impact of 
decisions beyond the current financial year, however, does provide transparency of all budget 
changes through the comparison of Council’s 2022/23 Annual Plan to Council’s Forecast.  

Council’s Executive Manager Finance, Strategy & Governance, and Council’s Senior 
Management Accountant spoke to the report and answered Members’ questions. 

RESOLVED 
Moved:  Cr Gram 
Seconded: Deputy Mayor Hoeta 

That the Council: 
1 Receives the Report Financial Monitoring Report for the Month Ending 31 October 

2022;  
2 Approves the budget change: Increase in Subsidies and Grants of one hundred and sixty-

three thousand, four hundred and eighty-one dollars ($163,481), including:  
(a) $70,500 external funding for roading for the Bennetts Road Car Park project and
(b) $92,981 external funding for waters for the New World rebuild

3 Approves the budget change: Increase in Other Expenses of six thousand dollars
($6,000), including:
(a) $6,000 for chlorine for the Trust Waikato Pool omitted from the Annual Plan; and

4 Approves the budget change: Increase in Fixed Assets of one hundred and sixty-three 
thousand, four hundred and eighty one dollars ($163,481), including: 
(a) $70,500 additional roading capital expenditure for the Bennetts Road Car Park

project
(b) $92,981 additional waters capital expenditure for water connections

15 Mayor’s Report 

Members received a report advising Elected Members of appointments and meetings 
undertaken by the Mayor during the month of October 2022, excepting Council, Committee and 
Community Board Meetings. The report also outlines fee waiving applications approved (if any) 
by the Mayor during the same period.  

Mayor Kirton spoke to the report and answered Members’ questions. 

It was noted that Robert Neeson was incorrectly recorded; it should read Richard Neeson. 

RESOLVED 
Moved:  Mayor Kirton 
Seconded: Cr Wilson 

That the Council: 
1 Receives the Report Mayor’s Report: October 2022 

14
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16 Chief Executive’s Report 

Members received a report from the Chief Executive providing a Management Summary of 
operational activities for discussion. Detailed information on the activities was provided as an 
attachment to the report.  

Council’s Chief Executive spoke to the report and answered Members’ questions. It was 
undertaken to fine tune the report before the next Chief Executive’s report was presented to 
Council.  

Officers undertook to disseminate the Regulatory Strategy (referred to at 4.3 in the report) that 
was adopted by the previous Council at its meeting of 31 August 2022. In reference to 36 in the 
report, officers undertook to provide further information to Members. Officers undertook to 
disseminate the Freedom Camping Policy, adopted by the previous Council at its meeting of 21 
September 2022. 

RESOLVED 
Moved:  Cr Neeson 
Seconded: Deputy Mayor Hoeta 

That the Council: 
1 Receives the Report Chief Executive’s Report: September and October 2022. 

17 Mayor, Deputy Mayor, Chief Executive and Elected Members’ Reports (Verbal) 

Members each gave verbal updates on recent and upcoming events, and other matters of 
general interest. 

Members’ Request for Information 
Deputy Mayor Hoeta referred a request from Mr D. Scott and Ms. P Frew to replace the dog 
poop bags at the Carrot Park, Ohakune. 

RESOLVED 
Moved: Deputy Mayor Hoeta 
Seconded: Cr Neeson 

1 That the meeting continues past the 2-hour mark. 

18 Resolution to Exclude the Public for Consideration of Council Business 

Section 48 of the Local Government Official Information and Meetings Act 1987 gives the 
Council the right by resolution to exclude the public from the whole or any part of the proceedings 
of any meeting only on one or more of the grounds contained within that Section. 

RESOLVED 
Moved:  Cr Gram 
Seconded: Cr Wilson 

That the Council: 
1 Receives the Report Resolution to Exclude the Public for Consideration of Council 

Business;  
2 Excludes the public from the following part(s) of the proceedings of this meeting; 
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3 Notes the general subject of the matters to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific grounds 
for excluding the public, as specified under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1 Visit Ruapehu Destination 
Management Plan Update 

s7(2)(i) To enable any local authority holding the 
information to carry on, without prejudice or 
disadvantage, negotiations (including commercial 
and industrial negotiations) 

s48(1)(a)(i) - the public conduct  
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7  

C2 Confidential Briefing by the 
Chief Executive 

s7(2)(c) To protect information which is subject to an 
obligation of confidence where the making available 
of the information would be likely to: prejudice the 
supply of similar information, or information from the 
same source, where it is in the public interest that 
such information should continue to be supplied; or 
would be likely otherwise to damage the public 
interest 

s48(1)(a)(i) - the public 
conduct  of the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding would 
exist under section 6 or 
section 7 

4 Approves that Jo Kennedy, General Manager of Visit Ruapehu, and Mahalee Guieysse 
Visit Ruapehu Trade and PR Manager are permitted to remain at this meeting after the 
public has been excluded because of their knowledge of Item C1.    

The Public Business part of the meeting concluded at 12:28PM. 

The minutes of this meeting were confirmed at the Council Meeting held this 16th day of December, 
2022.  

Weston Kirton, JP 
MAYOR 
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Elected Members’ Remuneration 2022/23 
Report for: Decision 
Author(s): Melissa Jackson MANAGER: POLICY & STRATEGY 

Endorsed By: Fiona Ferrar ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report to Council is to seek a decision on the allocation of the governance 

remuneration pool specified by the Remuneration Authority (the Authority) for the 
remuneration of Councillors, based on the governance structure for the 2022-25 triennium, 
and to seek agreement from Council to submit the proposal to the Remuneration Authority 
for the period October 2022 to 30 June 2023. 

Executive Summary | Whakarāpopototanga matua 
2.1 The Remuneration Authority is responsible for setting the remuneration levels of Elected 

Members based on the requirements of Schedule 7, clause 6 of the Local Government Act 
2002 (LGA 2022). 

2.2 Based on the requirements of the Acts, the Remuneration Authority has set the remuneration 
for Elected Members via the Local Government Members (2022/2023) (Local Authorities) 
Determination 2022 (the Determination) which can be found here. The determination sets out 
the level of remuneration for Elected Members, Hearing Fees and Allowances that may be 
paid to Elected Members. 

2.3  The Mayor’s salary is set by the Authority and cannot be changed.

2.4 The Authority requires local authorities to fully allocate a specified pool of money, based on 
the population served by, and the expenditure of each Council, for the remuneration of 
Councillors and their additional responsibilities (e.g., Committee Chairs) following the 
Council’s adoption of its 2022–2025 Governance structure.  

2.5 The remuneration pool must be fully allocated, and only to councillors; it cannot be allocated 
to the Mayor or to Community Board Members. Councillors appointed to external 
appointments cannot receive additional remuneration from this pool. 

2.6 Council must inform the Authority how it wishes to allocate the total remuneration pool by 
Friday 27 January 2023 to meet the deadline for the second amending determination which 
is due for gazetting late February / early March. The new rates cannot be paid until the formal 
gazetting of the Remuneration Rates but will be backdated to the dates decisions took effect 
from. 

2.7 For example, should Council agree to a higher base remuneration rate for councillors this will 
be backdated to the day councillors took office. Approved remuneration rates for positions of 
additional responsibility will be backdated to the day after the Council formally voted to 
confirm its recommendations. 
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Recommendation(s) | Ngā tūtohunga                                                                                        
That the Council: 

 
1 Receives the Report Elected Members’ Remuneration 2022/23; 

 
2 Notes the Local Government Members (2022/23) Determination 2022 by the Remuneration 

Authority which came into effect 1 July 2022; 
 

3 Notes the Mayor’s Annual Remuneration from 15 October 2022 to 30 June 2023 as set out 
in Schedule 2 of the Local Government Members (2022/23) Determination 2022 as $120,497; 
 

4 Notes the Community Board Annual Remuneration from 15 October 2022 to 30 June 2023 
as set out in Schedule 2 of the Local Government Members (2022/23) Determination 2022 
as the following: 
Community Board Position Number of Members per 

Position 
Annual Salary 

2022/23 

Ōwhango-National Park 
Community Board 

Chair 1 $6,140 

Member 4 $3,070 

Taumarunui-Ōhura 
Community Board 

Chair 1 $13,910 

Member 4 $6,955 

Waimarino–Waiouru 
Community Board 

Chair 1 $13,910 

Member 4 $6,955 
 

5 Agrees the following Elected Member remuneration be proposed to the Remuneration 
Authority: 
Position Title Number of Members per Position Proposed Annual Salary 

2022/23 

Deputy Mayor 1 $50,000.00 

Councillor Base Remuneration 8 $38,706.50 

Total Governance Pool  $359,652.00 
 

6 Approves the following information relating to the positions of additional responsibilities be 
sent to the Remuneration Authority: 
Position Title Additional Responsibilities 

Deputy Mayor Assist the Mayor in carrying out the statutory and leadership role of the 
Mayor. 
If the Mayor is absent or incapacitated, perform all the responsibilities and 
duties, and exercise any powers of the mayor (other than the powers 
under section 41A LGA 2002 and the role of Justice of the Peace). 
Ensure that the Mayor's view is conveyed to committee and other 
meetings when they are absent on Council business. 

7 Delegates authority to the Chief Executive to negotiate contract terms for the appointed 
Chairperson of the Risk and Assurance Committee and enter into a contract for the 2022-25 
triennium. 
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Significance and Engagement | Takenga mai 
3.1 Significance 

Matters discussed in this report do not trigger the Significance and Engagement Policy. 

Background | Tuhinga 
4.1 In 2018 the Authority completed a comprehensive review of its approach to determining the 

remuneration and allowances for Local Government Elected Members. These changes 
formed the basis for the remuneration structure provided in the 2019-2022 Triennium period, 
most notably the introduction of a remuneration pool. 

 
4.2 This pool approach sets a minimum remuneration amount that must be paid to Elected 

Members, however, also provides a maximum pool that must be allocated across the 
Members, generally on other roles and responsibilities that Members hold. 

 
4.3 The Remuneration Authority is legally responsible for setting Council’s remuneration pool, 

the Mayor’s salary, and what expenses and allowances (and the rates of allowance) Elected 
Members can claim. Elected Members’ expenses and allowances are covered in a separate 
policy currently under review. 

4.4 Remuneration is reviewed annually with new rates applying from 1 July, the start of the 
financial year. The remuneration rates are included in a determination made under the Local 
Government Act 2002. 

4.5 The remuneration payable to the Mayor ($120,497 per annum) has been set by the Authority, 
from which a deduction is made for personal use of a motor vehicle. The Mayor’s 
remuneration is separate to the Remuneration Pool.  

4.6 Pay for Appointed Members is additional to the remuneration pool. The Authority only has 
jurisdiction over Elected Members. As such the remuneration for an independent Chair of the 
Risk and Assurance Committee is not included in the calculations in the tables below. 
Likewise, any committees chaired by the Mayor are not included in the remuneration pool. 

4.7 Roles to which additional differential remuneration can be attached may include not just 
internal council roles (such as Deputy Mayor, Committee Chair or Portfolio Holder) but also 
other jobs representing the Council on outside groups such as significant work arising from 
being involved on community and cross-Council groups. 

 
4.8 Any fees paid to Councillors for serving as directors on Council-Controlled Organisations 

(CCOs) are not covered by the governance pool. Any applicable fees should be paid directly 
by the CCO. 

Discussion | He Kōrerorero 

5.1 GOVERNANCE POOL AND FUNDING AVAILABLE TO BE ALLOCATED 

5.2 At the beginning of each election year the Authority advises the Council of the “governance 
pool” allocated to Council. This governance pool provides the total amount that can be paid 
in remuneration to Ruapehu District Councillors and is aligned with the ranking of Council on 
the Remuneration Authority’s size index.  

5.3 The Governance Pools for Councillors of territorial authorities applies the Authority’s updated 
size indices following the local elections in October 2022. The size indices were updated with 
the most recent publicly available demographic, statistical, and economic data. 

19



 
Elected Members’ Remuneration 2022/23 

4 

5.4  All Elected Members must be paid at least the minimum rates prescribed by the Authority in 
the Determination. The Authority set the annual minimum base salaries for Ruapehu District 
Council Elected Members as follows: 
(a) Mayor: $120,497 
(b) Councillor: $23,948 
(c) Chair Ōwhango-National Park Community Board: $6,140 
(d) Member Ōwhango-National Park Community Board: $3,070 
(e) Chair Taumarunui-Ōhura Community Board: $13,910 
(f) Member Taumarunui-Ōhura Community Board: $6,955 
(g) Chair Waimarino-Waiouru Community Board: $13,910 
(h) Member Waimarino-Waiouru Community Board: $6,955 

5.5 The Governance Remuneration Pools are set out in Table 2 of the Explanatory Memorandum 
to the Local Government Members (2022/2023) (Local Authorities) Determination 2022 
which can be found here. 

5.6 The Authority set Ruapehu District Council’s total councillor remuneration pool at $359,652 
(to cover councillor base annual salary and the remuneration of additional responsibilities). 
After allowing for the minimum councillor annual salary of $23,948 required to be paid to each 
Councillor, there remains $144,120 left to distribute amongst councillors.  

5.7 The remaining remuneration ($144,120) could be used for the remuneration of Councillors 
who take on extra responsibilities (for example, the Chairs and Deputy Chairs) and/or it could 
be used to increase the base payment for all Councillors. 

 
5.8 For clarity, Council has no control over the minimum allowable remuneration or not fully 

subscribing the total remuneration pool. These are set by the Authority. 
 
5.9 The remuneration pool must only be allocated to Councillors; it cannot be allocated to the 

Mayor or to Community Board members. Councillors appointed to external appointments 
cannot receive additional remuneration from this pool.  

 
5.10 An Excel spreadsheet was provided by the Authority for each council to complete its 

remuneration proposals. The Authority requires Council to formally adopt the Remuneration 
Framework, as well also setting out descriptions of Elected Member roles attracting additional 
responsibilities.  

 
5.11 The Remuneration Authority advises that it has traditionally accepted proposals in respect of 

additional remuneration that have been unanimously supported by the Council. In the case 
of a split decision, the Authority will require documentation concerning the reasoning for and 
against the decision reached by Council. 

 
5.12 Once the Council has agreed the levels of remuneration for positions of additional 

responsibility, the Council’s proposal will be forwarded to the Remuneration Authority for its 
approval and inclusion in the amending determination scheduled for late February / early 
March 2023.  

 
6.1 ELECTED MEMBER REMUNERATION 
 
6.2 Previously, Council has only paid a higher remuneration to the Deputy Mayor in consideration 

of the additional responsibilities associated with the position. 
 
6.3 For removal of doubt, participation on Joint committees and outside bodies as a Council 

representative has not previously been considered for additional remuneration. 
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6.4 The following allocation, based on the proposed roles and responsibilities of Elected
members is outlined in the table below:

Position Title Number of Members per Position Proposed Annual Salary
2022/23

Deputy Mayor 1 $50,000.00

Councillor Base Remuneration 8 $38,706.50

Total Governance Pool $359,652.00

6.5 If Council’s governance structure changes throughout the triennium, the remuneration 
allocation will be reconsidered. This would involve Council making a recommendation to the
Authority for approval.

Options | Kōwhiringa

7.1 The Council has the following options:
(a) Accept the Proposed Elected Member Remuneration

Council accepts the Proposed Elected Member Remuneration as set out in this report
for adoption and submission to the Remuneration Authority.

(b) Accept the Proposed Elected Member Remuneration with changes
Council accepts the Proposed Elected Member Remuneration as set out in this report
however makes changes prior to its adoption, and submission to the Remuneration
Authority.

7.2 This report recommends Option 1 Accept the proposed Elected Member remuneration for
addressing the matter.

Next Actions | Ngā mahinga e whai ake nei

8.1 On adopting the Remuneration Framework, Council will submit it to the remuneration
authority to meet the 27 January 2023 deadline for the second amending determination.

8.2 On the Remuneration Authority making its determination, Elected Members will be back paid
in accordance with guidance from the Authority, set out in this report.

Attachment(s) | Ngā āpitihanga

1 Remuneration Calculation Worksheet
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Before completing this worksheet, read the instructions sheet in the tab below for detailed guidance.

1) Enter the legal name of local authority, as listed in schedule 2 of the Local Government Act 2002:

2) Enter the date on which the official result of the 2022 election was declared for the local authority: 13 October 2022

3) Enter the number of elected members (excluding the mayor or regional council chair) on the council: 9

4) Enter local authority's governance remuneration pool as shown in the current local government members determination ($): 359,652

5) Enter councillor minimum allowable remuneration as shown in the current determination ($): 23,498

6) Enter proposed remuneration for a (base) councillor with no additional responsibility ($): 38,707

7) Enter date of local authority's resolution proposing the remuneration for the position(s) of responsibility and/or base councillors: 16 December 2022

8) 9) 10)

Enter title of proposed position with additional responsibilities
(ie: the title that will be displayed in the amending determination) 

Enter number 
of members 
per position 

Effective Date*
Councillor with no 

additional 
responsibilities ($)

Enter proposed 
additional remuneration 

($)

Proposed annual 
total remuneration 

per councillor ($)

Total 
($)

Deputy Mayor 1 17 December 2022 38,707 11,293 50,000 50,000

Councillor with no additional responsibilities 8 #VALUE! 38,707 n/a 38,707 309,652

Grand total ($): 359,652

Balance of pool ($): 0

2022 Local Elections

Proposed Remuneration for Councillors Following the 2022 Local 
Elections Using Dollar Amounts

Return this completed worksheet together with a brief description of each position of responsibility to: info@remauthority.govt.nz

Ruapehu District Council

A brief description must be provided for each position of responsibility ie: specify the additional responsibilities over and above the base councillor role - covering duties, delegations, deputising and reporting obligations and
the extra time involved in carrying out the additional responsibilities.

Use this worksheet to calculate the proposed remuneration for positions with additional responsibilities and the proposed remuneration for councillors without additional responsibilities using DOLLAR amounts.

* = For positions with additional responsibilities the effective date is the day after the date of the local authority's resolution and for councillors with no additional responsibility 
the effective date is on and from the day after the date on which the official result of 2022 election of members for the council is declared.

Attachment | Ngā āpitihanga22
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Elected Members’ Allowances and Entitlements 2022/23 
Report for: Decision 
Author(s): Melissa Jackson MANAGER: POLICY & STRATEGY 

Endorsed By: Fiona Ferrar ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report to Council is to seek a decision that will result in a change to the 

Elected Members’ Remuneration and Expenses Policy (the Policy), that the Policy Team is 
currently reviewing, for the period 15 October 2022 to 30 June 2025. 

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 Receives the Report Elected Members’ Allowances and Entitlements 2022/23; 

2 Adopts the following Elected Members’ allowances to be paid to eligible Councillors, in 
accordance with the Remuneration Authority’s Determination and the criteria set therein, as 
follows: 

Expense / Allowance 15 October 2022 to 30 June 2023 
Mileage Allowance Petrol or Diesel Mileage for eligible travel will be paid up to the maximum rate 

per kilometre as set out in the current Remuneration Authority 
Determination 
$0.83 per km (first 14,000 km) $0.31 per km thereafter 

Mileage Allowance Hybrid $0.83 per km (first 14,000 km) $0.18 per km thereafter 

Mileage Allowance Electric Vehicle $0.83 per km (first 14,000 km) $0.10 per km thereafter 

Travel Time Allowances Travel time allowance as per the rate set by the Remuneration 
Authority of $40 per hour for each hour of eligible travel time, 
after the first hour of eligible travel time travelled in a day. 

Threshold time on daily travel The total amount of travel time payable within a 24-hour period 
is 8 hours. 

Communication (ICT) Allowance Councillors may claim an allowance in accordance with the 
following limits: 
(a) Use of a personal computer, tablet, or laptop, including

any related docking station: $400
(b) Multi-functional or other printer: $50
(c) Mobile phone: $200
(d) ICT Consumables: up to $200
(e) Internet connection for the purpose of Council

business: $800
(f) Council related mobile phone services: $500

Childcare Allowance Reimbursement childcare costs incurred by the member for 
childcare provided while the member is engaged on Council 
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business in accordance with provisions set by the 
Remuneration Authority. Note: the total allowance paid is not 
to exceed $6,000 per member, per annum. 

Hearing Fees Councillors acting as a member of a Hearing Panel for an 
eligible hearing (e.g., Resource Consent Hearing or District 
Plan Change hearing) to be paid the applicable hourly fee in 
accordance with the provisions set by the Remuneration 
Authority: 
Chairperson of Hearing Panel: $116 per hour 
Hearing Panel Member: $93 per hour 

3 Approves / Does Not Approve the inclusion of a travel allowance in the Elected Members’
Remuneration and Expenses Policy if a member resides outside of a local authority area and 
travels to the local authority area. 

Significance and Engagement | Takenga mai 
2.1 Significance 

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 

3.1 The Remuneration Authority is responsible for setting the remuneration levels of Elected 
Members based on the requirements of Schedule 7, clause 6 of the Local Government Act 
2002 (LGA 2022). It also sets allowances and expenses. 

3.2 On 21 July 2022 the Remuneration Authority released its Determination outlining 
remuneration, allowances, and hearing fees payable to Elected Members from 1 July 2022 
to 30 June 2023. The allowances and expenses determination which can be found here sets 
out the details and conditions or criteria relating to the payment of vehicle mileage (section 
11), travel time (section 12), communication (section 13) and childcare allowances (section 
14). The terms, conditions and amounts included in the determination apply for the period up 
to 30 June 2023. 

3.3 The Authority’s Determination is enabling, which means Council can choose whether or not 
it wishes to include particular provisions in its Policy. 

3.4 The current Elected Members’ Remuneration and Expenses Policy was adopted by Council 
on 3 October 2018 and is currently under review. 

Discussion | He Kōrerorero 

4.1 The payment of allowances and reimbursement of expenses to Elected Members requires 
the approval of the Remuneration Authority.  

4.2 In agreeing to any Council proposal for reimbursement of expenses and payment of 
allowances, the Remuneration Authority needs to satisfy itself that proposed expense 
reimbursement or allowance policies do not distort the remuneration of members, i.e., are 
more like additional remuneration payments than allowances for expenses. 

4.3 It is also important to bear in mind the tax status of an Elected Member. The Inland Revenue 
Department classes Elected Members as self-employed for taxation purposes. This means 
Elected Members have the ability to offset costs incurred in the course of carrying out their  
Elected Member duties against income in their annual tax returns. 
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4.4 Officers propose that Council agrees that the allowances paid to eligible Elected Members, 
in accordance with the Remuneration Authority’s Determination, are as set out in the following
table: 

Expense / Allowance 15 October 2022 to 30 June 2023 
Mileage Allowance Petrol or Diesel Mileage for eligible travel will be paid up to the maximum rate 

per kilometre as set out in the current Remuneration Authority 
Determination 
$0.83 per km (first 14,000 km) $0.31 per km thereafter 

Mileage Allowance Hybrid $0.83 per km (first 14,000 km) $0.18 per km thereafter 

Mileage Allowance Electric Vehicle $0.83 per km (first 14,000 km) $0.10 per km thereafter 

Travel Time Allowances Travel time allowance as per the rate set by the Remuneration 
Authority of $40 per hour for each hour of eligible travel time, 
after the first hour of eligible travel time travelled in a day. 

Threshold time on daily travel The total amount of travel time payable within a 24 hour period 
is 8 hours. 

Communication (ICT) Allowance Councillors may claim an allowance in accordance with the 
following limits: 
(a) Use of a personal computer, tablet, or laptop, including

any related docking station: $400
(b) Multi-functional or other printer: $50
(c) Mobile phone: $200
(d) ICT Consumables: up to $200
(e) Internet connection for the purpose of Council

business: $800
(f) Council related mobile phone services: $500

Childcare Allowance Reimbursement childcare costs incurred by the member for 
childcare provided while the member is engaged on Council 
business in accordance with provisions set by the 
Remuneration Authority. Note: the total allowance paid is not 
to exceed $6,000 per member, per annum. 

Hearing Fees Councillors acting as a member of a Hearing Panel for an 
eligible hearing (e.g., Resource Consent Hearing or District 
Plan Change hearing) to be paid the applicable hourly fee in 
accordance with the provisions set by the Remuneration 
Authority: 
Chairperson of Hearing Panel: $116 per hour 
Hearing Panel Member: $93 per hour 

5.1 POTENTIAL CHANGE TO THE ELECTED MEMBERS’ REMUNERATION AND 
EXPENSES POLICY 

5.2 The Authority recently consulted all councils on a proposal to amend the restriction placed 
on Members’ ability to claim the vehicle-kilometre and travel-time allowances when residing 
permanently outside of the local authority area. Changes have been made to the 
determination as a result of that consultation. 

5.3 Clauses 11(4) and 12(4) of the principal determination state that if a member resides outside 
of a local authority area and travels to the local authority area, the Member’s eligibility for the
allowances begins after they have crossed the boundary of the local authority area. This is 
Council’s current position, as outlined in the Policy. 
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5.4 The amendments to clauses 11(4) and 12(4) enable a member to apply to the Authority for 
an exemption from clause 11(4) and/or clause 12(4) if: 
(a) the member’s primary place (permanent or temporary) of residence was outside of the

local authority area at the time of the local election (as declared by the member under
section 61(2)(ca) of the Local Electoral Act 2001); or

(b) an exceptional circumstance beyond the Member’s control requires them to move
outside the local authority area.

5.5 The adoption of the allowances contained in the principal determination are entirely at the 
discretion of individual councils, within the limits set by the Authority. 

5.6 As Council currently includes the vehicle-kilometre allowance and the travel-time allowance 
in the Policy, a decision is required regarding whether or not to insert the amendments into 
the Policy currently under review. 

Next Actions | Ngā mahinga e whai ake nei 
6.1 If agreed, Officers will update the current Policy and (if required) send it to the Remuneration 

Authority for approval. 

Attachment(s) | Ngā āpitihanga 

NIL 
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Report to: Council

Meeting Date: 16 December 2022

Subject: Triennial Agreement for the Manawatū-Whanganui
Region 2022-25

Report for: Decision
Author(s): Tasha Paladin GOVERNANCE MANAGER

Endorsed By: Fiona Ferrar ACTING MANAGER: FINANCE, STRATEGY &
GOVERNANCE

Purpose of Report | Te take mō te pūrongo

1.1 The purpose of this report is to present the Triennial Agreement for endorsement.

Recommendation(s) | Ngā tūtohunga

That the Council:

1

2

3
4
5

6

7

8

9

Receives the Report Triennial Agreement for the Manawatū -Whanganui Region 2022-
25;
Notes that all the signatory councils have been asked to sign the new Triennial Agreement 
by 1 March 2023;
Endorses the Triennial Agreement attached as Attachment 1;
Agrees to review the agreement annually in regard to its effectiveness;
Supports the establishment of a Manawatū-Whanganui Mayoral Forum and confirms that 
Mayor Weston Kirton is the formal representative of Ruapehu District Council on that Forum; 
Agrees to adopt the Manawatu-Whanganui Mayoral Forum’s Terms of Reference as detailed 
in Appendix One of the Attachment;
Appoints a Joint Committee (with the Region’s Territorial Authorities) to be called the Climate 
Action Joint Committee, pursuant to clause 30(1)(b) of Schedule 7 of the Local Government 
Act 2002;
Agrees to adopt the Climate Action Joint Committee’s Terms of Reference as detailed in 
Appendix Two of the Attachment; and
Confirms its appointment of Mayor Weston Kirton, as resolved at the 30 November 2022 
Council Meeting, as its representative on the Climate Action Joint Committee.

Significance and Engagement | Takenga mai
2.1 Significance

This report does not trigger the Significance and Engagement Policy.

Background | Tuhinga

3.1 The Local Government Act 2002 (the Act) encourages local authorities to work collaboratively
towards achieving short- and long-term outcomes identified by their communities. It also
identifies mechanisms for assisting local authorities to promote cooperation and avoid
duplication amongst themselves when engaging communities and exercising general
empowerment.
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3.2 One of the requirements of the Act is for all local authorities within a region, to produce a
Triennial Agreement. This Agreement must be in place no later than 1 March immediately
after each triennial election.

Discussion | He Kōrerorero

4.1 The revised Agreement has been distributed to all councils in the Region for their
consideration, and for their agreement or amendment.  Members should note that collective
councils must sign the Triennial Agreement before 1 March 2023.

4.2 The principal signatories to the Agreement are those Councils whose boundaries are
completely or primarily encompassed within the Manawatū-Whanganui Region and who
primarily identify with that region. This Agreement is binding on these local authorities of the
Manawatū-Whanganui Region:

(a) Manawatū-Whanganui Regional Council (Horizons)
(b) Horowhenua District Council
(c) Manawatū District Council
(d) Palmerston North City Council
(e) Rangitīkei District Council
(f) Ruapehu District Council
(g) Tararua District Council, and
(h) Whanganui District Council

4.3 Given the statutory deadline, it is recommended that Council endorses the revised
agreement. Should the Council see the need for amendments to the Triennial Agreement
then the review process within the agreement would need to be activated.

Next Actions | Ngā mahinga e whai ake nei

5.1 Upon agreement by the Council to adopt the Agreement and Terms of Reference, Mayor
Kirton will sign the Agreement on behalf of the Ruapehu District Council.

5.2 The signed copy will then be forwarded to Horizons Regional Council.

Attachment(s) | Ngā āpitihanga

1  Triennial Agreement with annexes
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Triennial Agreement for the 
Manawatū-Whanganui Region 

2022-25 

Purpose 
The signatories are committed to working together to promote the social, economic, environmental, 

and cultural wellbeing of their communities—in accordance with principles of sustainable 

management for current and future generations, and of the Treaty of Waitangi. 

The purpose of this Triennial Agreement (the Agreement) is to ensure appropriate communication, 

coordination and collaboration between local authorities within the Manawatū-Whanganui Region.  

This Agreement is established under section 15 of the Local Government Act 2002 (LGA). It is effective 

until such time as it is either amended by the agreement of all parties or is renewed following the 

2025 local authority elections (and no later than 1 March 2026).  

Parties 
The signatories to this agreement comprise principal signatories (those local authorities whose 

boundaries are completely or primarily encompassed within the Manawatū-Whanganui Region and 

who primarily identify with that region) and non-primary signatories (those local authorities whose 

boundaries bisect the Manawatū-Whanganui Region but whose principal identification is with another 

region). 

Principal Signatories: 

 Manawatū-Whanganui Regional Council (Horizons)
 Horowhenua District Council
 Manawatū District Council
 Palmerston North City Council
 Rangitīkei District Council
 Ruapehu District Council
 Tararua District Council
 Whanganui District Council

Non-primary Signatories: 

 Taupō District Council
 Waitomo District Council
 Stratford District Council
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This Agreement is binding on all local authorities of the Manawatū-Whanganui Region. It is recognised 

that non-primary signatories retain discretion over the extent of their involvement, in proportion to 

the extent to which issues and decisions under consideration affect them.  

Working Together 
This Agreement focuses on responding to issues and opportunities facing our communities and local 

environment. The parties agree to work together in good faith for the good governance and 

sustainable development of their local areas and the region as a whole.  

Signatories to this Agreement recognise that obligations to the Treaty of Waitangi, and to provide 

opportunities for Māori to contribute to local decision-making, extend to regional cooperation and 

joint decision-making. Central Government, too, has overlapping but distinct priority areas. The 

parties will seek to collaborate on matters of shared interest. 

The wellbeing of our communities and health of our environment are best served by local authorities 

working together. We face increasingly complex governance issues, many of which cannot be resolved 

by any one organisation acting alone. Cooperation is necessary to tackle challenges such as:  

 Delivering better social outcomes for communities, through affordable housing, well-
functioning urban environments, infrastructure, and transport links; 

 Improving the resilience of our environment and communities to the effects of climate 
change; 

 Improving the health of our ecosystems and waterways;  

 Supporting the development of a vibrant, sustainable regional economy. 

The parties value and will maintain open communication, collaboration and trust, applying a ‘no 

surprises’ policy by ensuring other parties receive early notification of significant proposals that may 

affect them and their communities, and of divergent views on proposed decisions before critical public 

announcements are made. 

Collaboration and cooperation between local authorities can yield administrative efficiencies, allowing 

for better use of available resources and more effective community participation. The parties 

undertake to work together toward common priorities and community outcomes, and making 

efficient use of resources, in accordance with LGA s14(1)(e). 

 While collaboration and cooperation are desirable, the region’s communities and landscapes are 

diverse, and each local authority has the legislative mandate to govern its own area as appropriate. 

Governance 
The primary mechanism to implement this Agreement is the Manawatū-Whanganui Mayoral Forum 

(the Mayoral Forum), comprised of the region’s Mayors and the Chair of Horizons Regional Council. 

The Forum will meet quarterly and operate in accordance with its agreed terms of reference, which 

are attached at Appendix One.  
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The Manawatū-Whanganui Mayoral Forum will:  

 Provide governance oversight of our response to regionally significant challenges;  

 Promote understanding and alignment of effort across councils, with central 
government, and with tangata whenua; 

 Advocate for the interests of the region, its councils and communities.  

The Mayoral Forum will be supported by the Manawatū-Whanganui Chief Executives Forum. The Chief 

Executives Forum will: 

 Identify and escalate to the Mayoral Forum strategic issues and opportunities for 
collaboration;  

 Report to the Mayoral Forum on the delivery of its agreed actions, work programmes 
or collaborative projects. 

Other groups will support regional coordination:  

 The Climate Action Joint Committee is to continue. Terms of Reference are attached 
at Appendix Two.  

 Regional Transport Committee is to continue, as required by s105(2) of the Land 
Transport Management Act 2003.  

 For the avoidance of doubt, Manawatū-Whanganui Civil Defence and Emergency 
Management Group will continue, as required by s12 of the Civil Defence Emergency 
Management Act 2002.  

 The Accelerate 25 Lead Team will continue to progress regional economic 
development. 

 The Regional Leadership Group, convened by the Ministry for Social Development, will 
bring together senior officials from central and local government, tangata whenua, 
and other community groups with a focus on social wellbeing, health, and education. 

These arrangements complement other mechanisms for inter-council collaboration, such as Local 

Government New Zealand, Taituarā, the Association of Local Government Information Management, 

the Institute of Public Works Engineering Australasia, the Local Authorities Public Relations Network, 

and the Manawatū-Whanganui Local Area Shared Services CCO (MWLASS). 

Recognition of Resolutions by Joint Committees 
Within the parameters set through legislation – and acknowledging each local authority’s mandate to 

govern in its own area – the parties agree to:  

 Have particular regard to resolutions made by joint committees in developing policies, 
determining priorities, and allocating resource; 

 Progress to the fullest possible extent actions identified through joint planning and 
decision-making arrangements. 

Servicing and Support 
Horizons will host a permanent secretariat to support the Manawatū-Whanganui Mayoral Forum. The 

secretariat will be funded jointly by participating councils.  
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 Significant New Activities 
When a party is considering a major policy initiative or proposal that may have implications for other 

parties, and unless such disclosure is inconsistent with the Local Government Official Information and 

Meetings Act 1987 or commercial confidences precludes such disclosure, they will give early 

notification to the affected parties and share the information with the Mayoral Forum and the Chief 

Executives Forum.   

Horizons Regional Council will provide early advice to the Chief Executives Forum and the Mayoral 

Forum of any significant new regional council activity, in addition to other requirements specified in 

LGA s16.  

Significant Facilities and Services 
The Mayoral Forum and Chief Executives Forum may from time to time explore options for identifying, 

delivering and funding facilities and services of significance to more than one district. Any Party to this 

Agreement may raise these issues for consideration.  

Consultation in Relation to Resource Management Act 1991 (RMA) 

Policy and Plans  
The following consultation process will apply to the preparation of a new, or change, variation, or 

review of an existing, regional policy statement, regional plan or district plan by a local authority in 

the Region:  

 The Regional Council will seek the input of territorial authorities, and vice-versa, for
the preparation or review of the regional policy statement, or regional or district plan.

 For the regional policy statement or a regional plan, the Regional Council will make
the draft version available to all territorial authorities in the Region for discussion and
development.

 The parties to this Agreement acknowledge their obligation to act in accordance with
the principles of consultation set out in LGA s82.

In addition, the parties agree to cooperate in implementing national policy statements, to ensure 

alignment of regional and district policies and plans, as well as efficiency of process.  The parties 

undertake to report, through Chief Executives, to the Mayoral Forum on opportunities to share 

information, jointly commission advice, or otherwise pool effort in order to give effect to national 

direction within appropriate timeframes and in a practicable way. 

Other Agreements 
This Agreement does not prevent the Parties from entering into other agreements among themselves 

or outside the Manawatū-Whanganui region. Any other such agreement should not, however, be 

contrary to this Agreement.  

Resolving Disagreement 
All parties to this Agreement are committed to working strenuously, in good faith, to resolve any 

disagreements that may arise in relation to its application. Where a party has a significant 
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disagreement with the position of the others, all parties will make every effort to accommodate, 

acknowledge or at least fairly represent the dissenting view. 

In the event of a disagreement over the actions taken to give effect to this Agreement that cannot be 

successfully resolved by affected parties, the parties agree to refer the issue of disagreement to 

mediation. Should agreement on a mediator not be possible, a mediator will be appointed by the 

president of the Manawatū Branch of the Law Society. If mediation is unsuccessful, any of the local 

authorities affected may ask the Minister of Local Government to make a binding decision on the 

proposal. The cost of mediation will be met equally by the parties that have agreed to the mediation.  

Agreement to Review  
This Agreement remains in force until local authorities ratify a new agreement.  

Any party may request an amendment to this Agreement by writing to the Chair of the Mayoral Forum 

at least two weeks before a regular quarterly meeting of the Forum. The Mayoral Forum will review 

the Agreement no later than the final meeting before triennial local body elections and recommend 

any changes to the incoming councils.  

Any agreed amendment will be referred to each local authority for ratification. No amendment to this 

Agreement has effect until signed by all parties.  

Statutory Requirements  
This document is deemed to duly constitute fulfilment of section 14(1)(e), 15 and 16 of the LGA, and 

Schedule 1 Clause 3A(1) of the RMA.  

Authority 
This Agreement is signed by the following on behalf of their respective authorities.  
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Appendix One 
Manawatū-Whanganui Mayoral Forum 

Terms of Reference 
 

Statement of Purpose 
The purpose of the Manawatū-Whanganui Mayoral Forum is to support effective leadership on shared 

priorities and matters of importance to the region’s communities.  

Objectives 
The Manawatū-Whanganui Mayoral Forum has the following objectives: 

 To enable Manawatū-Whanganui councils to work more collaboratively in response 
to regionally significant challenges and opportunities; 

 To provide a forum for engagement between councils, central government, tangata 
whenua, and other leaders in the region; 

 To explore, with iwi and hapū, how governance relationships might be further 
progressed in future; 

 To provide a collective voice to advocate for and raise the profile of these issues and 
opportunities;  

 To increase the effectiveness of local government in meeting the needs of Manawatū-
Whanganui communities;  

 To develop and implement programmes (including joint plans where appropriate), 
which are responsive to the needs and expectations of the community; and 

 To prepare for institutional changes, such as joint planning arrangements, and oversee 
preliminary work to inform joint strategies and plans. 

Principles 
In pursuit of these objectives the Manawatū-Whanganui Mayoral Forum will observe the following 

principles: 

 Establish and maintain close liaison with other local government networks to ensure 
as far as possible the pursuit of common objectives and the minimisation of 
duplication; 

 Establish and maintain close liaison with Ministers of the Crown and local Members of 
Parliament; 

 Recognise that obligations to the Treaty of Waitangi, and opportunities for Māori to 
contribute to local decision-making, extend to regional cooperation and joint decision-
making; 

 Work towards shared positions on issues of mutual concern, formalising these 
through letters of support, submissions and/or public statements as appropriate; 
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 Exercise its functions with due regard to the tangata whenua and cultural diversity of 
the community; 

 Establish processes for reporting back to its respective councils and communities. 

Powers 
The Manawatū-Whanganui Mayoral Forum shall have the power to:  

 Make submissions and undertake advocacy to external organisations on matters 
germane to the Committee’s objectives;  

 Engage with key agencies and neighbouring regions on matters relating to the 
Committee’s objectives; 

 Recommend to the parties actions that materially contribute to attainment of the 
Committee’s objectives; 

Membership 
Membership shall be open to the eight councils wholly or primarily within the Manawatū-Whanganui 

Region (Horowhenua District Council, Palmerston North City Council, Manawatū District Council, 

Rangitīkei District Council, Whanganui District Council, Ruapehu District Council, Tararua District 

Council, Manawatū-Whanganui Regional Council (Horizons)). 

Each member council shall be represented by its Mayor (or Chair in the case of the Regional Council) 

and supported by its Chief Executive. On occasions where the Mayor or Chair cannot attend, a council 

may be represented by its Deputy Mayor or Chair.  

The Mayoral Forum will have the power to co-opt other members on a permanent and/or issues basis. 

Election of Chair 
The Manawatū-Whanganui Mayoral Forum shall select a Chair and Deputy Chair at the first meeting 

immediately following the Triennial Elections. These appointments may be reviewed after a period of 

18 months. 

The Chair selected will preside at all meetings of the Mayoral Forum. 

The Mayoral Forum may appoint spokespersons from its membership for issues being considered, in 

which case each member council agrees to refer all requests for information and documents to the 

duly appointed spokespersons. 

Meetings 
Meetings will be held quarterly at Regional House in Palmerston North, unless otherwise advised.  

Special meetings may be called at the request of members.  

The secretariat will prepare an agenda for Mayoral Forum meetings in consultation with the Chair and 

the Chief Executives Forum.  

Agendas for meetings will be issued and minutes will be taken and circulated.  
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Quorum 
The quorum will consist of four members (half the number of members including vacancies). 

Meetings may be held in person or by other means (such as audiovisual link) as the Committee agrees 

and where permissible under New Zealand law and the standing orders of the parties. 

Decision making 
The practice of the Forum will be to determine issues before it by consensus. 

If the consensus is to determine issues by voting, the determination shall be determined by a majority 

of votes of members attending the meeting. 

Remuneration and expenses 
Each party shall be responsible for remunerating its representative on the Committee. 

Secretariat 
The Manawatū-Whanganui Mayoral Forum will appoint Manawatū-Whanganui Regional Council to 

carry out the secretariat function on such terms and conditions as it shall decide for the discharge of 

duties, including the taking of minutes and the keeping of any books and accounts and attending to 

any other business of the forum. 

Variations to this Agreement 
Amendments to this agreement may be required from time to time. Changes will be approved by the 

parties, on the recommendation of the Mayoral Forum.  

Attachment | Ngā āpitihanga
36



 

Appendix Two 
Climate Action Joint Committee 
Manawatū-Whanganui Region 

Terms of Reference 
 

Statement of Purpose 
The purpose of the Climate Action Joint Committee is to support a coordinated response to climate 

change across the councils and communities of the Manawatū-Whanganui Region. 

It is established in accordance with clauses 30 and 30A of Schedule 7 to the Local Government Act 

2002. 

Objectives 
The Climate Action Joint Committee’s operating objectives are to: 

 Collaborate on action to build organisational, community, and regional resilience in the face of 
climate change; 

 Make  use of available environmental, social, cultural and economic research, skills and 
capabilities to leverage opportunities and mitigate the impacts of climate change; 

 Develop a climate action plan, including recommended actions for councils to contribute to 
mitigation of greenhouse gas emissions and to support community resilience to the effects of 
climate change  

 Work collectively as a region to engage with Central Government, including any actions to deliver 
on responsibilities under the National Adaptation Plan and Emissions Reduction Plan, and to 
support a Just Transition for our region; 

 Promote consistent and effective leadership, advocacy, communication and engagement on 
climate change issues to enable individual and collaborative action; 

 Champion the integration of partner strategies, programmes, and plans and encourage 
partnerships with iwi and others in central and local government, health, education, youth, NGOs 
and business;  

 Oversee implementation of agreed joint projects;  

 Share climate change evidence and guidance to inform council work programmes and support 
explicit consideration of climate change impacts in decisions; and  

 Monitor and report annually on implementation of the joint action plan. 
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Powers 
The Climate Action Joint Committee does not have the power to legally bind any council to any act or 

decision, unless that act or decision has been agreed to by decision of that council. Within that context, 

the parties agree to: 

 Have particular regard to the recommendations of the Committee in developing policies, 
determining priorities, and allocating resource; 

 Progress, to the fullest possible extent, actions identified through joint planning and 
decision-making arrangements. 

The Climate Action Joint Committee shall have the power to:  

 Receive regular monitoring reports and presentations on the matters relevant to the 
Committee’s objectives; 

 Develop, adopt, and progress a joint climate action plan; 

 Make of submissions and undertake advocacy to external organisations on matters 
germane to the Committee’s objectives;  

 Engage with key agencies and neighbouring regions on matters relating to the 
Committee’s objectives; 

 Recommend to the parties actions that materially contribute to attainment of the 
Committee’s objectives; 

 Receive any grant or subsidy; 

 Receive financial contributions from member authorities, as may be mutually determined 
and acceptable to individual local authorities; and 

 Determine and make payments from its funds for any or all of the purposes of its objects. 

Council decisions on the Joint Committee’s recommendations  
Where a Council makes specific decisions on the Climate Action Joint Committee’s recommendations, 

these will be reported to the Joint Committee by its delegate. Where the decision is materially 

different from the Joint Committee’s recommendation the report will set out the reasons for that 

decision.  

Committee Membership 
The Committee consists of the following members: 

 The Mayor/Chair or designated delegate of each local authority within the Manawatū-Whanganui 
Region (total 8 members); and 

 Up to eight non-Councillor members, to represent the views of Tangata Whenua. These 
appointments will be made by Horizons on the recommendation of iwi leaders, taking into 
consideration their skills, attributes or knowledge that will assist the work of the Committee. 

This Committee may invite advisers to attend relevant portions of the Committee’s business. 
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Election of Co-Chairs 
The committee will elect Co-Chairs by the system described in clause 25(4) Schedule 7 of the Local 

Government Act 2002.  

The governance group will have two Co-Chairs: 

 A Councillor member of the group, and 

 A Tangata Whenua member of the group.  

Each Co-Chair shall preside on an alternate basis.  If a Co-Chair is absent from a meeting at which they 

are scheduled to be the presiding member, the other Co-Chair shall preside at the meeting. 

Meetings 
The Committee will sit at least twice each year. 

Special meetings may be called at the request of members.  

Agendas for meetings will be issued and minutes will be taken and circulated.  

Approved minutes and approved final reports and papers will be made available via Horizons’ website 

and a Microsoft Teams portal. 

Quorum 
The quorum will consist of: 

 Half of the members if the number of members (including vacancies) is an even number; or 

 A majority of members if the number of members (including vacancies) is an odd number. 

Non-elected positions to which no appointment has been made are not considered to be vacancies 

for the purposes of forming a quorum.  

Meetings may be held in person or by other means (such as audiovisual link) as the Committee agrees 

where permissible under New Zealand law and the standing orders of the parties. 

Decision making  
The practice of the Forum will be to determine issues before it by consensus.  

If the consensus is to determine issues by voting, the determination shall be determined by a majority 

of votes of members attending the meeting. 

Remuneration and Expenses 
Each party shall be responsible for remunerating its representative on the Committee.  

Tangata whenua members shall be eligible for compensation for Joint Committee activity including 

travel and attendance at meetings.  

Attachment | Ngā āpitihanga
39



Standing Orders  
The Committee shall apply the standing orders of Manawatū-Whanganui Regional Council.  

Duration 
In accordance with clause 30(7) of Schedule & of the Local Government Act 2002, the Climate Action 

Joint Committee is not to be discharged following each triennial local government election. 

Variations to this Agreement 
Amendments to this agreement may be required from time to time. Changes will be approved by the 

parties, on the recommendation of the Climate Action Joint Committee.  
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Report to: Council 

Meeting Date: 

Subject: 

Report for: 

16 December 2022 

Retrospective Adoption of the Submission to the 
Ministry for the Environment on the Pricing Agricultural 
Emissions Consultation 
Decision 

Author(s): Melissa Jackson 

Endorsed By: Fiona Ferrar 

MANAGER: POLICY & STRATEGY 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to is to present the submission that was submitted to the Ministry 

for the Environment on 18 November 2022 regarding the Pricing of Agricultural Emissions 
Consultation for Council’s consideration and retrospective adoption. 

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 

2 

Receives the Report Retrospective Adoption of the Submission to the Ministry for 
the Environment on the Pricing Agricultural Emissions Consultation; and 
Retrospectively adopts the submission to the Ministry for the Environment on the Pricing 
Agricultural Emissions Consultation. 

Well-Being Outcomes 
In accordance with Section 10 of the Local Government Act 2002 (LGA): the purpose of Local 
Government is to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future.  
Refer: Pūwhenua ki Ruapehu Portal 

Contributes Detracts No Impact 
2.1 Social: Safe, healthy communities ☒ ☐ ☐

The proposed emissions pricing system will have severe adverse social effects for the 
Ruapehu District. If implemented in its current form, it will not promote healthy communities 
and social well-being in the District. Retrospectively adopting Council’s submission to the 
Ministry for the Environment on the Pricing of Agricultural Emissions Consultation will confirm 
Council’s opposition of the proposed emissions pricing system, and its support of the District’s 
agricultural industry. 

Contributes Detracts No Impact 
2.2 Economic: Thriving economy ☒ ☐ ☐

The proposed emissions pricing system will have severe adverse economic effects on the 
Ruapehu District. Retrospectively adopting Council’s submission to the Ministry for the 
Environment on the Pricing of Agricultural Emissions Consultation will confirm Council’s 
opposition of the proposed emissions pricing system, and its support of the District’s 
agricultural industry. 

41

https://www.livinginruapehu.co.nz/


Retrospective Adoption of the Submission to the Ministry for the Environment on the Pricing Agricultural 
Emissions Consultation  

2 

Contributes Detracts No Impact 
2.3 Environmental: Sustaining beautiful environments ☐ ☒ ☐

While Ruapehu District Council supports efforts to mitigate the impacts of climate change via 
reducing greenhouse gas emissions, that should not come at the expense of the District’s 
social and economic well-being. 

Contributes Detracts No Impact 
2.4 Cultural: Vibrant and diverse living ☐ ☐ ☒

Significance and Engagement | Takenga mai 
3.1 Significance 

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 

4.1 The Government is proposing a farm-level levy for the pricing of agricultural greenhouse gas 
emissions. The levy seeks to set separate prices for biogenic methane and long-lived gases, 
that is to be implemented from 2025. The proposal includes details of how agricultural 
emissions pricing will work, how the levy will be set, governance arrangements, how farmers 
and growers will report and pay for emissions, what on-farm actions, including sequestration, 
will be rewarded and the use of the pricing system revenue. 

4.2 Council partnered with the Ruapehu branch of Federated Farmers in support of two 
community meetings held in Taumarunui and Raetihi. The purpose of the meetings was to 
make the community aware of the adverse socio-economic consequences that the proposed 
emissions pricing levy will have for the Ruapehu District.  

Discussion | He Kōrerorero 
5.1 Council Officers prepared a draft submission to the Ministry for the Environment (the Ministry) 

opposing the proposed emissions pricing system. Council noted that it wishes to address the 
Ministry in support of its submission.  

5.2 The draft submission was disseminated to Elected Members and the Executive Leadership 
Team for feedback. The feedback received was incorporated into the submission, where 
possible, before it was submitted to the Ministry on 18 November 2022. 

Next Actions | Ngā mahinga e whai ake nei 
6.1 Mayor Kirton has advised that he will speak to the Ministry in support of Council’s submission. 

6.2 Once a response has been received from the Ministry, Council Officers will advise the Mayor 
and arrangements will be made so he can speak to the Ministry in support of Council’s 
submission.  

Attachment(s) | Ngā āpitihanga 
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18 November 2022 

To: Pricing Agricultural Emissions Consultation 
Ministry for the Environment 
PO Box 10362 
Wellington 6143 

Subject: Pricing Agricultural Emissions 

Submission from: Ruapehu District Council 
Private Bag 1001 
TAUMARUNUI 3964 

Point of Contact: Sarah Matthews 
Executive Manager Finance, Strategy, and Governance 

Email: 
Phone: 

policyplanning@ruapehudc.govt.nz 
07 895 8188 ext 235 

Council does wish to speak in support of its submission. 
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Page 2 
Ruapehu District Council  
Submission to Pricing Agricultural Emissions Consultation 
18 November 2022 

Ruapehu District Council (RDC) thanks the Ministry for the Environment for the opportunity to submit 
on the proposed agricultural emissions pricing system.  

The Ruapehu District (the District) covers an area of approximately 6,734km2. It is one of Aotearoa 
New Zealand’s largest districts by land area, yet we have one of the smallest permanent population 
counts of approximately 12,948, made up of many small, diverse, and geographically spread-out 
rural communities, who rely heavily on the agricultural industry for their survival.  

As of June 2022, the District has a Deprivation Index Level of 9 (1 represents the least deprived 
areas, 10 the most). The District’s national deprivation ranking is 7 of 68 (a rank of 1 represents the 
district with the highest level of deprivation). The agricultural industry is the biggest employer in the 
District. RDC and its rural communities are extremely concerned about the negative socio-economic 
impacts that an agricultural emissions pricing system will have on the rural communities that make 
up the District. RDC does not support the proposed agricultural emissions pricing system, in its 
current form. 

Question 1: Do you think modifications are required to the proposed farm-level levy system 
to ensure it delivers sufficient reductions in gross emissions from the agriculture sector? 
Please explain. 

RDC does not wish to comment on this question. 

Question 2: Are tradeable methane quotas an option the Government should consider further 
in the future? Why?  

RDC does not wish to comment on this question. 

Question 3: Which option do you prefer for pricing agricultural emissions by 2025 and why? 
(a) A farm-level levy system including fertiliser?
(b) A farm-level levy system and fertiliser in the New Zealand Emissions Trading Scheme
(NZ ETS)
(c) A processor-level NZ ETS?

Option (a). A farm-level pricing system including fertiliser gives farmers control and autonomy over 
their farm business and emissions profile and any on farm actions to reduce emissions. 

Question 4: Do you support the proposed approach for reporting of emissions? Why, and 
what improvements should be considered?  

RDC does not wish to comment on this question. 

Question 5: Do you support the proposed approach to setting levy prices? Why, and what 
improvements should be considered?  

No. RDC do not support the setting of levy pricing solely on the country’s overall progress towards 
emissions reductions targets. Socio-economic impacts should be factored into the setting of the levy 
prices. Other issues such as the availability of emissions mitigation technology should also be 
considered when setting the levy prices.  
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Page 3 
Ruapehu District Council  
Submission to Pricing Agricultural Emissions Consultation 
18 November 2022 

RDC also supports the view of the agricultural sector, that they should have input into the setting of 
methane and nitrous oxide prices by being appointed to an independent panel. 

Question 6: Do you support the proposed approach to revenue recycling? Why, and what 
improvements should be considered? 

Yes. RDC supports the proposed approach that revenue generated be used to cover administrative 
costs, to fund incentive and sequestration payments, research into new mitigation technologies and 
emissions reduction programs. The system should pay for itself, but it is important that farmers are 
not charged more than is necessary. It is also important that the agricultural sector has a say in how 
the revenue is used. 

Question 7: Do you support the proposed approach for incentive payments to encourage 
additional emissions reductions? Why, and what improvements should be considered? 

No. RDC supports the use of incentive payments to encourage the uptake of mitigation practices, 
however there are issues with the proposed approach. It is important that farmers are encouraged 
to reduce emissions and incentive payments could be an effective way of achieving that, however 
the Consultation Document lacks detail in this area. 

RDC shares the concerns of the agricultural sector around the proposed approach’s recognised 
mitigation practices not being available for farmers by 2025. This means that farmers will be unable 
to take advantage of incentive payments until those mitigation practices become available. The 
recognised mitigation practices also need to be economically viable for farmers. 

Question 8: Do you support the proposed approach for recognising carbon sequestration 
from riparian plantings and management of indigenous vegetation, both in the short and long 
term? Why, and what improvements should be considered? 

No. The list of recognised sequestration should be expanded. Farmers should be recognised for the 
sequestration happening on their farms. The current proposed approach is limited and does not fully 
recognise that. 

Question 9: Do you support the introduction of an interim processor-level levy in 2025 if the 
farm-level system is not ready? If not, what alternative would you propose to ensure  
agricultural emissions pricing starts in 2025? 

No. The implementation of an interim processor-level levy would result in farmers losing control and 
autonomy over their farm business and emissions profile. Any on farm actions to reduce emissions 
would not be recognised by a processor-level levy. To avoid uncertainty for farmers, the farm-level 
levy should start in 2025, or the start date should be deferred.   

Question 10: Do you think the proposed systems for pricing agricultural emissions is 
equitable, both within the agriculture sector, and across other sectors, and across New 
Zealand generally? Why and what changes to the system would be required to make it 
equitable?  

No. The proposed system is not equitable, RDC is concerned about the socio-economic flow on 
effects it will have for the District. The effects of this system will be disproportionately felt by the 
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Page 4 
Ruapehu District Council  
Submission to Pricing Agricultural Emissions Consultation 
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District and its rural communities. The agricultural industry is the biggest employer in our District, 
and we have one of the lowest deprivation scores in the country. The farming community are great 
supporters of the District’s local businesses and economies; however, their ability to continue to 
provide that support will be limited by the reduction in income and spending caused by the levy.  

To make the system more equitable, targeted transitional Government support, including financial 
support, will need to be made available for Districts such as ours to alleviate the disproportionate 
negative impacts of an emissions pricing system. 

Additional matters to consider regarding equitability, are that Aotearoa New Zealand is a small 
contributor to the global rate of greenhouse gas emissions, yet we will be required to comply with an 
emissions pricing system that threatens our ability, both locally and nationally, to support our own 
country’s food production and economy. Emissions leakage is also an issue that needs to be 
considered, as the resulting reduction of production on farm is likely to result in more food being 
produced offshore (with higher methane output due to the different farming methods used), and 
additional greenhouse gasses created to transport this food to Aotearoa New Zealand. There will 
also be a loss of income nationally due to less meat and dairy products being available for export. 

Question 11: In principle, do you think the agricultural sector should pay for any shortfall in 
its emissions reductions? If so, do you think using levy revenue would be an appropriate  
mechanism for this?  

No. Using levy revenue to pay for any shortfall in emissions reductions will result in there being less 
funds available for the agricultural sector to use for research into new mitigation technologies and 
emissions reduction programs. Levy revenue should be used to support of the agricultural sector in 
reducing emissions, not to fund additional domestic or international credits to offset emissions. The 
agriculture sector should be empowered to drive change through their on-farm activities and 
understanding of climate change moving forward, and utilising levy revenue to achieve this should 
be a priority. 

Question 12: What impacts or implications do you foresee as a result of each of the 
Government’s proposals in the short and long term?  

RDC is concerned about the negative socio-economic impacts and implications an emissions pricing 
system will have on the District. Reducing production and/or changing the land use of farms from 
livestock farms to other land uses, in the short term, will be the main ways for the agricultural sector 
to meet its emission reduction targets. The District is already suffering as significant land use 
changes take place with whole productive farms being converted to forestry plantations. The 
agricultural industry is the biggest employer in the District. Residents have already begun to relocate 
as there is no longer the industry or market to support their choice of employment, due to the 
conversions of whole farms into forestry plantations. These are often younger families, and this is 
impacting education at all levels throughout the District. We cannot afford to lose more families from 
the District. 

The two main ways for the agricultural sector to meet its emission reduction targets will result in a 
double blow to the District, and the impacts will be far reaching. Not only are productive farms being 
lost to forestry plantations, but the remaining farmers will be required to comply with the costs of the 
emissions pricing system and reduce their stock numbers. This will obviously result in a reduction of 
income and a reduction of spending in the District. The increased stress and mental health issues 
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that will also occur are something that the District’s severely under resourced health care system will 
likely be unable to effectively deal with. 

Page 66 of the Consultation Document itself outlines the issues we are likely to face in the District: 

Potential socioeconomic effects include, but are not limited to: 

• a significant change in spending across rural communities
• reduction in jobs or hours worked
• further de-population and accompanying decline in community services
• reduction in quality of living
• increased stress and mental health issues.

RDC is unable to support the introduction of a system that will disproportionately negatively impact 
the District in those ways. The Government needs to offer targeted transitional support, including 
financial support, to alleviate the disproportionate impacts of an emissions pricing system on Districts 
such as ours. 

Question 13: What steps should the Crown be taking to protect relevant iwi and Māori  
interests, in line with Te Tiriti o Waitangi? How should the Crown support Māori land owners, 
farmers and growers in a pricing system? 

The Crown appears to have taken a well-researched and genuine partnership approach to the 
protection of relevant iwi and Māori interests in relation to the introduction of an emissions pricing 
system, in line with their obligations under Te Tiriti o Waitangi.  

RDC supports the potential options the Government has already identified to alleviate the 
disproportionate impacts of an emissions pricing system on Māori. 

Question 14: Do you support the proposed approach for verification, compliance and 
enforcement? Why, and what improvements should be considered? 

RDC does not wish to comment on this question. 

Question 15: Do you have any other priority issues that you would like to share on the 
Government’s proposals for addressing agricultural emissions? 

No. We have covered the issues above. 
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Report to: Council 

Meeting Date: 

Subject: 

Report for: 

16 December 2022 

Retrospective Adoption of the Submission to the 
National Direction for Plantation and Exotic Carbon 
Afforestation Consultation
Decision 

Author(s): Vivita Matanimeke 

Endorsed By: Fiona Ferrar 

STRATEGY & POLICY ADVISOR 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to present the submission to the National Direction for Plantation 

and Exotic Carbon Afforestation Consultation for Council’s consideration and 
retrospective adoption.   

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 

2 

Receives the Report Retrospective Adoption of the Submission to the National 
Direction for Plantation and Exotic Carbon Afforestation Consultation; and 
Retrospectively adopts Council’s submission to the National Direction for Plantation and 
Exotic Carbon Afforestation Consultation. 

Well-Being Outcomes 
In accordance with Section 10 of the Local Government Act 2002 (LGA): the purpose of Local 
Government is to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future.  
Refer: Pūwhenua ki Ruapehu Portal 

Contributes Detracts No Impact 
2.1 Social: Safe, healthy communities ☒ ☐ ☐

Increasing the number of carbon forests in the district will impact all dimensions of the lives 
of members of our communities, on both the community level and on an individual level. As 
a land locked district, it was important, some may say necessary, to make a submission to 
the Ministry for the Environments and Ministry for Primary Industries to relay and reiterate 
Council’s concerns about the socio-economic impacts of carbon forests. 

Contributes Detracts No Impact 
2.2 Economic: Thriving economy ☒ ☒ ☐

Although carbon forests are positioned to be economical and financially rewarding for carbon 
forest owners, the downstream impacts will negatively affect neighbouring communities and 
businesses that rely on livestock farming communities to operate.  
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Contributes Detracts No Impact 
2.3 Environmental: Sustaining beautiful environments ☒ ☒ ☐

On a global scale, carbon forestry is an effective method of reducing carbon emissions, 
however, at a local level, carbon forests pose a serious risk to the environment. The National 
Direction for Plantation and Exotic Carbon Afforestation document discussed how these risks 
will be managed. 

Contributes Detracts No Impact 
2.4 Cultural: Vibrant and diverse living ☒ ☒ ☐

Rural towns have a rich history, they are typically home to multi-generational families and 
tangata whenua with entwined culture and traditions. Studies show that displacement 
threatens cultures/communities that are inter-linked with their environment. Carbon farming 
in the Ruapehu District is already displacing members of our communities, so was important 
that Council responded to this consultation opportunity. 

Significance and Engagement | Takenga mai 
3.1 Significance and Engagement 

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 

4.1 Ruapehu District Council (Council) is cautious about carbon forests being a solution to 
managing our nation’s carbon emissions. Council acknowledges the benefits of carbon 
forests and the pressure it is under to take urgent climate change action, however, Council 
is concerned about the impact these national led actions will have on rural communities, like 
Ruapehu.  

4.2 In December 2021, Council wrote a letter to Hon James Shaw, Minister for Climate Change, 
to express its concerns about the wholesale conversion to forestry by international buyers 
and large forestry cooperations and the associated socio-economic impacts of that. The 
Ministers response was deemed unsatisfactory by the Council of that time. This submission 
was used as an opportunity to reiterate Council’s concern about the potential socio-economic 
impacts of carbon forests on rural communities. 

4.3 Although the discussion document acknowledged some of the risks Council expressed 
concerns over, Council believes it lacked a holistic approach to its risk analysis. 

Discussion | He Kōrerorero 
5.1 This consultation document focused on the regulatory controls available under the Resource 

Management Act 1991 (RMA). The proposals largely involve changes to national direction 
made under the RMA: the Resource Management (National Environmental Standards for 
Plantation Forestry) Regulations 2017 (NES-PF). The consultation also touches on forest 
management covered under other legislation such as the Biosecurity Act 1993. 

5.2 The consultation asked for submissions on four topics relating to afforestation and 
management of plantations and exotic carbon forests. 
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5.3 The options and proposals covered in this consultation were set out in four parts (A-D): 
Proposals to extend the scope of regulatory controls over afforestation and forestry 
management: 
Part A: Managing the environmental effects of exotic carbon forests, including those with 
some level of harvest and/or those transitioning to indigenous forest. 
Part B: Controlling the location of afforestation (plantation and exotic carbon) to manage 
social, cultural, and economic effects. 
Part C: Improving wildfire risk management in all plantation and exotic carbon forests. 
Proposals to update the NES-PF tools and regulatory controls over forest management 
Part D: Addressing matters identified through the Year One Review of the NES-PF – to better 
enable foresters and councils to manage the environmental effects of forestry. 

5.4 Please note some of the questions in the submission form were not answered because they 
were either irrelevant to Ruapehu District or the questions were intended for forestry experts. 

Attachment(s) | Ngā āpitihanga 
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National direction for plantation and exotic carbon 
afforestation consultation 
The Government welcomes your feedback on this discussion document. To ensure your 
point of view is clearly understood, you should explain your rationale and provide supporting 
evidence where appropriate.  

Process to develop national direction 
The proposals in this discussion document seek to amend the Resource Management 
(National Environmental Standards for Plantation Forestry) Regulations 2017. These 
regulations are national direction under the Resource Management Act 1991.  

The Minister for the Environment must undertake several statutory, procedural steps prior to 
recommending the making or amending of national direction. This includes choosing a public 
process for developing the instrument, and preparing and publishing an evaluation report 
that examines the extent to which the objectives of its proposals are the most appropriate 
way of achieving the purposes of the RMA. The Minister has chosen an officials-led process 
of public consultation.  

Timeframes 
We are accepting submissions until 5:00 pm on 18 November 2022.  

After the consultation ends, we will continue to work with iwi/Māori and stakeholders to 
gather further information if required to refine preferred options. An evaluation report, as 
required under section 32 of the RMA, will be prepared.  

Ministers intend to present finalised proposals to Cabinet in 2023 for a policy decision. 
Parliamentary Counsel Office would then draft the regulations for final Cabinet consideration 
and, if approved, gazettal.  

How to make a submission  
In the first instance, you can make a submission using the online submission form: National 
direction for plantation and exotic carbon afforestation - consultation questions – Alchemer 
website. 

Alternatively, to help you complete your submission, we encourage you to use this editable 
submission form. You can email your submission to mpi.forestry@mpi.govt.nz as a:  

• PDF, or
• Microsoft Word document (2003 or later version).

Please include:  

• the title of the consultation document – "National direction for plantation and exotic
carbon afforestation"

• your name and title
• your organisation's name (if you are submitting on behalf of an organisation, and

whether your submission represents the whole organisation or a section of it)
• your contact details (such as phone number, address, and email).
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We prefer that you don’t post your submission, as it may not reach us in a timely manner. 
However, if you need to, submissions can also be sent to: 

Submission – National direction for plantation and exotic carbon afforestation 
consultation 
Forestry & Bioeconomy Policy Team 
Ministry for Primary Industries 
PO Box 2526, Wellington 6140.  

More information 
Please send any queries to mpi.forestry@mpi.govt.nz. 

Publishing and releasing submissions  
A summary of submissions will be prepared and published on the Ministry for Primary 
Industries’ website, mpi.govt.nz.  

All or part of any written comments, including names of submitters, may be published on the 
Ministry for Primary Industries’ website, mpi.govt.nz, including as part of the summary of 
submissions. Unless you clearly specify otherwise in your submission, the Ministry will 
consider that you have consented to publication of both your submission and your 
name. 

Contents of submissions may also be released to the public under the Official Information 
Act 1982 (OIA) if requested. In your submission, please clearly indicate if you wish any part 
to be withheld from release and the reason(s) for withholding the information. We will 
consider these factors when responding to OIA requests for copies of, and information on, 
submissions to this document.  

The Privacy Act 2020 applies certain principles regarding the collection, use and disclosure 
of information about individuals by various agencies, including the Ministry for Primary 
Industries. It governs access by individuals to information about themselves held by 
agencies.   

Any personal information you supply to the Ministry in the course of making a submission will 
be used by the Ministry only in relation to the matters covered by this document. Please 
clearly indicate in your submission if you do not wish your name to be included in the 
summary of submissions that the Ministry will publish.   

You have the right to request access to or to correct any personal information you supply to 
the Ministry. If you have any questions about the publishing and releasing of submissions, or 
if you would like to access or correct any personal information you have supplied, please 
email mpi.forestry@mpi.govt.nz. 
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Submission form for national direction for plantation and 
exotic carbon afforestation consultation 
The questions in this submission template are a guide for your feedback. Please answer 
those that are most important to you; there is no need to answer them all. Where pages, 
tables, options, and proposals are mentioned, these are in reference to the ‘National 
direction for plantation and exotic carbon afforestation’ consultation document. 

Your details 

Name of submitter 
or contact person: 

Sarah Matthews 

Title (if applicable): Executive Manager Finance, Strategy and Governance 

Organisation (if 
applicable): 

Ruapehu District Council (RDC) 

Please provide one of the following 
Email: policyplanning@ruapehu.govt.nz 

Contact phone 
number: 

07 895 8188 

Address: 59 Huia Street, Taumarunui, Ruapehu 

Are you submitting on behalf of your organisation? 

☒ Yes
☐ No
☐ N/A

Is there any other information you would like to provide? 

Ruapehu District Council (Council) would like to thank the Ministry for Primary Industries 
(MPI) and the Ministry for the Environment (MoE) for the opportunity to present our views 
on the ‘National direction for plantation and exotic carbon afforestation’ discussion paper 
no: 2022/10.  We acknowledge the immense work invested in putting this document 
together, and we appreciate that our concerns about the potential environmental, social 
cultural and economic impacts carbon forests may have on rural communities have been 
addressed, albeit not to the extent of which we may have liked. We recognise that we all 
operate within the tight constraints of the Resource Management Act 1991, and we 
appreciate partnering with you to address challenges caused by climate change.  
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Part A: Managing the environmental (biophysical) effects 
of exotic carbon forestry 
A1. Do you agree with the problem statement set out on page 20? 

☒ Yes
☐ No

Are there other things we should consider? 

Council agrees with the three points, but additionally it should consider that the economic 
considerations of these forests drive different management behaviour (i.e., plantation forest 
owners are motivated to manage their plantations as they will receive financial benefit when 
the trees are harvested, so weed management and pruning schedules are implemented). 
With permanent carbon forests, there is no economic incentive to manage the trees. This 
issue is addressed in the paper, but it should be outlined as part of the problem statement 
as it is a critical contributor to the impact of carbon forests. 
In addition to environmental effects, Council has concerns over the long term effects on the 
community as land use changes from pastoral farming to carbon forests.  This concern will 
be raised throughout the submission. 

A2. Have we accurately described the environmental effects of exotic carbon forests 
(Table 2 on pages 20 to 24)? 

☒ Yes
☐ No

What other environmental effects (if any) need to be managed that are different to 
those of plantation forests? Please provide evidence on the impact of these effects. 

A3. Do you agree that the environmental effects of exotic carbon forests should be 
managed through the NES-PF? 

☒ Yes
☐ No

Why? 
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The NES-PF was developed specifically to manage the environmental effects of plantation 
forests at the point of afforestation, through the forest life cycle and harvest.   

A4. The right-hand column of Table 2 (on pages 20 to 24) sets out possible new regulatory 
controls. Please indicate if you disagree with any of these potential controls or feel we 
have missed anything, and explain or provide evidence. 

Council agrees with the controls suggested. 

A5. Do you agree with option 2 for managing the environmental effects of exotic carbon 
forestry (amend the NES-PF to include exotic carbon forests)? 

☒ Yes
☐ No

Why? 

The described environmental effects can occur with any forest at any location and should 
therefore be managed through an NES. 

A6. Do you agree that a National Environmental Standard should manage: [choose ONE] 

☐ the environmental effects of exotic carbon forests only?
☒ environmental effects and forest outcomes, including transitioning from

predominantly exotic to predominantly indigenous species?

Why? 
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Council believes that the National Environmental Standard should take a holistic 
perspective of the activity, short sighted actions are not suitable.  

A7. Do you agree with the proposal in option 2 (amend the NES-PF to include exotic 
carbon forests) to add wind effects as a matter of discretion to Regulation 17, to 
manage potential instability as a result of wind for all forests on red zone land? 

☒ Yes
☐ No

What benefits or drawbacks would there be from adding wind effects? 

While the NES-PF may have a focus on managing the effects of harvest, there is no 
reason why it cannot consider effects associated with growing trees, as most of these 
effects are associated with plantation forests in any location. 

A8. How effective would option 2 (amend the NES-PF to include exotic carbon forests) be 
in managing the environmental effects of exotic carbon forestry? Please rank 
effectiveness on a scale of 0 to 100 (with 0 being not effective and 100 being highly 
effective). 

Your answer: 

Why? 

Council holds to the opinion that the NES-PF should be tailored to consider the additional 
effects of exotic carbon forests. For instance, what are the long term effects of forests 
standing over a long period and/or transitioning to a different species. 

A9. What implementation support would be needed for option 2 (amend the NES-PF to 
include exotic carbon forests)? 
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Education - Communities need to be made aware of the advantages and disadvantages 
of investing into exotic carbon forests. This education must be accessible to all levels of 
communities, from rural communities to urban communities. This area of climate 
mitigation is saturated with information. Council would like to see MPI invest in an 
awareness campaign that culminates into better access to education for our decision 
makers, especially for those serving in rural communities.  

A10. Do you agree with option 3 for managing the environmental effects of exotic carbon 
forestry (amend the NES-PF to require forest management plans for exotic carbon 
forests)? 

☒ Yes
☐ No

Why? 

Council agrees that Forest Management Plans should be used to demonstrate how the 
exotic carbon forest would meet the requirements of the NES-PF, and also to prompt 
planning for potential future effects.  

As mentioned on page 27, the Forest Management Plan would also provide councils with 
a mechanism to check compliance with regulation. 

A11. Do you agree that forest management plans should manage: [choose ONE] 

☐ environmental effects only?
☒ environmental effects and forest outcomes, including transitioning from

predominantly exotic to predominantly indigenous specie(s)?

Why? 

Yes, it will complement the National Environmental Standards (NES). 

A12. Based on your answer to the previous question, what content should be required in 
forest management plans? 
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We are limited in our forestry knowledge and experience, particularly as it relates to 
transitioning forests, so we will need support to effectively use management plans as a 
regulatory tool. 

A13. How effective would option 3 (amend the NES-PF to require forest management plans 
for exotic carbon forests) be in managing the environmental effects of exotic carbon 
forestry? Please rank effectiveness on a scale of 0 to 100 (with 0 being not effective 
and 100 being highly effective). 

Your answer: 

Why? 

A14. What implementation support would be needed for option 3 (amend the NES-PF to 
require forest management plans for exotic carbon forests)? 

We are limited in our knowledge and experience therefore we will need support in 
expanding our capabilities to be able to guide our community in this area of work. 
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Part B: Controlling the location of plantation and exotic 
afforestation to manage social, cultural and economic 
effects 
 B1. Do you agree with the problem statement set out on page 29? 

☒ Yes
☐ No

Are there other things we should consider? 

The RMA requires the use of land to be sustainably managed in a way which enables 
people and communities to provide for their social, economic, and cultural well-being.  
However, this well-being is related to land use management and setting environmental 
bottom lines that allow a balance between the use of land and managing the effects of 
use.  The RMA is not a best use document.  It does not require land to be used at a 
particular level of production.  It may therefore be difficult to introduce outcomes to reflect 
community concerns at the loss of productive farmland to carbon afforestation.  Yet this is 
exactly what needs to be considered at a national level.  

B2. Have we accurately described the social, cultural, and economic effects of plantation 
and exotic carbon afforestation at a community level (Appendix D refers)? 

☒ Yes
☐ No

What other social, cultural or economic effects should we be aware of? Please provide 
evidence on the impact of these effects. 

1. While this problem statement mentions community concerns with conversions of
whole farms, it does not identify the potential magnitude of loss of productive land
for some districts.  The problem statement does not clarify that loss of productive
land can have serious effect on the primary industry jobs and support sector, to
the extent traditional rural support towns could have another blow to their social,
economic, and cultural well-being.

2. Carbon forests may interfere with our communities internet connectivity. Council
received feedback from our community that the height of trees interferes with the
towers responsible for providing internet to isolated communities. Forest
management plans should consider capping the height trees can grow to.

3. MoE and MPI should also consider the health impacts of increased pollen in the
air. It has been reported to Council that some children have developed respiratory
issues due to pollen.
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B3. Do you agree that the social, cultural and economic effects of plantation and exotic 
carbon forests should be managed through the resource management system? 

☒ Yes
☐ No

Why? 

It makes sense to have an integrated approach to managing afforestation and rural land 
use.   

B4. What is your preferred option for managing the social, cultural and economic effects of 
plantation and exotic carbon afforestation? [Select ONE from list] 

☐ Option 1 (a local control approach)
☒ Option 2 (a consent requirement through national direction)
☐ I do not support either of these options
☐ No preference

Why? 

Yes, but it must require mandatory input from local Councils to ensure oversight of local 
changes. 

B5. How effective would option 1 (a local control approach to managing the location of 
plantation and exotic carbon afforestation) be in managing the social, cultural and 
economic effects of plantation and exotic carbon afforestation? Please rank 
effectiveness on a scale of 0 to 100 (with 0 being not effective and 100 being highly 
effective). 

Your answer: 
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Why? 

Likely ineffective – local approach does not have effective oversight on national levels of 
afforestation and would possibly tend toward declining all afforestation applications due to 
political pressure.  

B6. What impact would option 1 (a local control approach to managing the location of 
plantation and exotic carbon afforestation) have on the rate and pattern of plantation 
and exotic carbon afforestation? 

B7. What are the benefits of option 1 (a local control approach to managing the location of 
plantation and exotic carbon afforestation)? 

Local knowledge of impacts, but likely a more subjective approach to applications, rather 
than objective. 

B8. What are the costs or limitations of option 1 (a local control approach to managing the 
location of plantation and exotic carbon afforestation)? 

Councils do not possess the expertise or capability to manage the technicality of forestry 
applications and the approach would not be standardised. 

B9. If option 1 (a local control approach to managing the location of plantation and exotic 
carbon afforestation) is progressed, would making plan rules to manage the social, 
cultural and economic effects of plantation and exotic carbon afforestation by 
controlling its location be a priority for your community or district? Please rank how 
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much of a priority this would be on a scale of 0 to 100 (with 0 being not a priority and 
100 being high priority). 

Your answer: 

Why? 

B10. What implementation support would be needed for option 1 (a local control approach 
to managing the location of plantation and exotic carbon afforestation)?  

We are limited in our knowledge and experience therefore we will need support in 
expanding our capabilities to be able to guide our community in this area of work. 

If option 2 (a consent requirement through national direction, to control the location 
of plantation and exotic carbon afforestation) is further developed: 

B11. Are the variables outlined on pages 32 to 33 (type of land, scale of afforestation, type 
of afforestation i.e., plantation, exotic carbon, transitional) the most important ones to 
consider? 

☒ Yes
☐ No

What, if any, others should we consider? 

B12. Which afforestation proposals should require consent? (Please consider factors such 
as the type of land, the scale of afforestation, the type of afforestation (plantation, 
exotic carbon, transitional) and other factors you consider important). 
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Based on your answers to B11 and B12 above: 

B13. How effective would option 2 (a consent requirement through national direction to 
control the location of plantation and exotic carbon afforestation) be in managing the 
social, cultural and economic effects of plantation and exotic carbon afforestation? 
Please rank effectiveness on a scale of 0 to 100 (with 0 being not effective and 100 
being highly effective). 

Your answer: 

Why? 

We think option 2 would be mid to highly effective because although a national direction 
approach would have advantage of greater consistency than local control, it would add 
compliance costs for foresters. 

B14. What impact would option 2 (a consent requirement through national direction to 
control the location of plantation and exotic carbon afforestation) have on the rate and 
pattern of plantation and exotic carbon afforestation? Please explain or provide 
evidence. 

As mentioned in the consultation document, option 2 may slow down the exotic carbon 
afforestation rate because uncertainty about the ability to obtain a consent may deter 
investors and farm foresters. 

B15. What are the benefits of option 2 (a consent requirement through national direction to 
control the location of plantation and exotic carbon afforestation)? 
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The major benefit is that it gives Councils legislative power to make decisions that 
mitigate environmental, economic, cultural, and social issues that may arise from mass 
afforestation. Without that support, Councils will not be able to regulate afforestation 
within their areas. 

B16. What are the costs and limitations of option 2 (a consent requirement through national 
direction to control the location of plantation and exotic carbon afforestation)? 

If adopted, option 2 will put pressure on Council’s already limited capacity. We will require 
support to carry out these additional responsibilities. 

B17. What are the most important and urgent social, cultural and economic effects of 
plantation and exotic carbon afforestation that you would like to see managed under 
the resource management system? Where and at what scale do these effects need to 
be managed? 

Many traditional sheep and beef properties have been generating around $300-$400 per 
hectare, per year of Effective Farm Surplus (EFS).  Current forestry and carbon numbers 
indicate EFS of around $2,000 per hectare, per year. This is leading to the current 
interest in farm or partial farm conversions. Central Government policy in terms of carbon 
and climate change, and the implementation of said policies, are taking a toll on rural 
towns and communities that are struggling to survive as significant land-use changes take 
place and conversions of whole farms become forestry plantations. This issue has been 
briefly addressed in the consultation document; however, we would like to see a pathway 
to a permanent solution be addressed.  

B18. Should this be done now under the RMA, or later under the proposed National 
Planning Framework and NBA plans? 

This should be done under the RMA because the purpose of the RMA directly links to our 
main concerns about the multi-dimensional impacts of afforestation/carbon forests.  

B19. Would standards in an amended NES-PF need the support of national policies and 
objectives? 
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☒ Yes
☐ No

Why? 

B20. What implementation support would be needed for option 2 (a consent requirement 
through national direction to control the location of plantation and exotic carbon 
afforestation)?      

See answer to B16 
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Part C: Improving wildfire risk management in all forests 
C1. Do you agree that wildfire risk management plans (WRMPs) should be included in the 

NES-PF? 

☒ Yes
☐ No

Why? 

The national standards must ensure forests owners build in considerations and 
management plans for communities that are isolated and surrounded by forests. We 
have isolated communities in our district who have limited access to main roads, in an 
event of a wildfire, these communities are extremely vulnerable.  

C2. Do you agree that the role of councils in monitoring the WRMP should be limited to 
ensuring that a plan has been developed? 

☒ Yes
☐ No

If not, what should the role of councils be? 

C3. Do you agree that a five-year review requirement is appropriate for WRMPs? 

☒ Yes
☐ No

Why? 
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C4. Do you agree that a module for a WRMP that is consistent with farm plan templates 
could be used for farmers with forests to plan for managing wildfire risk? 

☒ Yes
☐ No

If no, please provide reasons. 

C5. What implementation support would be needed for this proposal? 

Council needs support with upskilling current staff to equip them with the right tools and 
knowledge to participate in this area of work. 
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Part D: Enabling foresters and councils to better manage 
the environmental effects of forestry  

Wilding conifer risk management 
D1. Do you agree with Proposal 1 for managing wilding risk (update the Wilding Tree Risk 

Calculator and guidance, and require the submission of a standardised worksheet 
assessment to councils at least six months prior to planting)? 

☒ Yes
☐ No

If not, please explain why. 

D2. Do you agree that extending the notification period for wilding conifer scores to no 
sooner than six months and no later than eight months before afforestation begins is 
an appropriate length of time? 

☒ Yes
☐ No

If not, what timeframe would you suggest and why? 

Dependent on whether Council possesses the technical expertise to act on this. 

D3. Do you agree with Proposal 2 for managing wilding risk (require all forests to assess 
wilding tree risk at replanting)? 

☒ Yes
☐ No

If not, please explain why. 
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D4. Do you agree that changes to Regulation 79(6) will clarify the intent and avoid 
confusion over property access rights? 

☐ Yes
☒ No

Why? 

Not sufficiently – the wildings need to be addressed and eradicated by one of the parties, 
and clarification of accountability needs to be considered further to ensure no wildings are 
left to spread.  

Slash management 
D5. Do you agree with each of the proposed amendments to the NES-PF in relation to 

slash regulations, set out in Table 4 (pages 49 to 50)? 

☒ Yes
☐ No

If not, please identify any you disagree with by referencing the number in the left-hand 
column of Table 4 and explain why you disagree. 

D6. What information about slash risk and slash management do you or your organisation 
require? What is the best way for you to receive this information? 
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Council needs support with upskilling current staff to equip them with the right tools and 
knowledge to participate in this area of work.  

D7. What tools or information do you use to assess operational requirements for the 5 per 
cent annual exceedance probability (AEP) requirement? 

Initial alignment with NES-Freshwater 
D8. Do you agree with each of the proposed changes to align the NES-PF with the NES-

Freshwater, set out in Table 5 (pages 53 to 54)? 

☒ Yes
☐ No

If not, please identify any you disagree with by referencing the number in the left-hand 
column of Table 5 and explain why you disagree. 

D9. Do you anticipate any unintended consequences from this proposal to align parts of 
the NES-PF with the NES-Freshwater? 
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Operational and technical issues 
D10. Do you agree with each of the proposed changes to the NES-PF to address 

operational and technical issues, set out in Table 6 (pages 57 to 68)? 

☒ Yes
☐ No

If not, please identify any you disagree with by the number in the left-hand column of 
Table 6 and explain why you disagree. 

In some cases, we have not proposed an amendment but are seeking further 
information, as follows:  

D11. Temporary structures for river crossings (row D5d of Table 6): Do you agree that 
this type of river crossing could be permitted under certain conditions? 

☐ Yes
☐ No

What conditions should be applied to the crossing as a permitted activity? 

D12. Dual culverts (row D5e of Table 6): Is there a need to include double culverts in the 
regulations? 

☐ Yes
☐ No

If so, what permitted activity conditions should apply to these river crossings? 
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D13. Culvert diameters (row D5g of Table 6): Is a 325mm minimum internal diameter 
specification for stormwater culverts for forestry roads or forestry tracks in green, 
yellow and orange zones with a land slope of less than 25 degrees an appropriate 
minimum? (Think about the availability of culverts of this size and the products you 
commonly use or require). 

☐ Yes
☐ No

If not, please explain why. 

D14. Notice periods (row D7a of Table 6): Do you agree that notice periods could be 
reduced or waived for earthworks, quarrying and harvesting in green and yellow 
zones? 

☐ Yes
☐ No

Please explain your answer with evidence to support your position. If you think notice 
periods could be reduced what would you suggest is an appropriate notice period? 

D15. Notice periods (row D7d of Table 6): Where you have experience of annual notice 
periods (either positive or negative) please provide your views on whether annual 
notifications are working well or whether changes to the regulations are required. If you 
consider changes are required, please indicate what environmental risks will be better 
managed through change. 
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D16. Indigenous vegetation (row D9b of Table 6): If the definition of indigenous 
vegetation is changed to that used in the National Policy Statement for Indigenous 
Vegetation do you foresee any practical or operation issues for plantation forestry and 
enforcement of the regulations? 

☐ Yes
☐ No

Why? 

D17. Vegetation clearance (row D9c of Table 6): Do you think there will be any negative 
consequences of amending the definition of vegetation clearance in the NES-PF to 
clarify that part (b) of the definition does not authorize any vegetation clearance but 
that a forest crop should generally be harvestable within the constraints of the 
regulations? 

☐ Yes
☐ No

Please provide evidence to support your views. 

D18. Incidental damage (row D9d of Table 6): Please provide any evidence you have that 
the definition of incidental damage is causing issues for users and the nature of those 
issues. Do you have suggestions for how the definition could be less subjective while 
still achieving the intent of allowing minor damage to indigenous vegetation under 
limited circumstances? 
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D19. Health and safety (row D12a of Table 6): What additional information or resources 
could help foresters and councils make decisions that balance environmental 
outcomes with worker safety when managing slash? 

Capacity and capability of local authorities to implement the NES-PF 
Questions for councils and foresters 

D20. What sources of information or training do you currently use to inform your decisions 
for forestry? 

D21. What areas of forestry practice required by the NES-PF do you need more information 
about or training in? 

D22. What are the best forms of delivery for that information or training? This may include a 
range of delivery methods or forums. 
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Report to: Council 

Meeting Date: 

Subject: 

Report for: 

16 December 2022 

Retrospective Adoption of the Submission to the Ministry 
of Justice regarding the Future of the Ohakune Justice 
Facility Consultation 
Decision 

Author(s): Melissa Jackson 

Endorsed By: Fiona Ferrar 

MANAGER: POLICY & STRATEGY 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to present the submission that was submitted to the Ministry of 

Justice on 16 November 2022 regarding the future of the Ohakune Justice Facility 
Consultation for Council’s consideration and retrospective adoption. 

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 

2 

Receives the Report Retrospective Adoption of submission to the Ministry of Justice 
regarding the future of the Ohakune Justice Facility Consultation; and
Retrospectively adopts the submission to the Ministry of Justice regarding the future of the 
Ohakune Justice Facility Consultation. 

Well-Being Outcomes 
In accordance with Section 10 of the Local Government Act 2002 (LGA): the purpose of Local 
Government is to promote the social, economic, environmental, and cultural well-being of 
communities in the present and for the future.  
Refer: Pūwhenua ki Ruapehu Portal 

Contributes Detracts No Impact 
3.1 Social: Safe, healthy communities ☒ ☐ ☐

The submission that Council Officers prepared in relation to this consultation opportunity is 
in support of retaining a permanent justice facility, either through upgrades or venue 
relocation within Ohakune. The advocated outcome will ensure cost effective and equitable 
access to justice remains for the residents of Ohakune and the surrounding areas, which 
promotes social well-being now and in the future for those communities of the Ruapehu 
District. 

Contributes Detracts No Impact 
3.2 Economic: Thriving economy ☐ ☐ ☒
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Retrospective Adoption of submission to the Ministry of Justice regarding the future of the Ohakune Justice Facility 
Consultation  

2 

Contributes Detracts No Impact 
3.3 Environmental: Sustaining beautiful environments ☐ ☐ ☒

Contributes Detracts No Impact 
3.4 Cultural: Vibrant and diverse living ☐ ☐ ☒

Significance and Engagement | Takenga mai 
4.1 Significance 

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 

5.1 Following the closure of the Ohakune District Court hearing centre on September 16 2022, 
the Ministry of Justice consulted with the judiciary, and local and justice sector partners to 
understand their views on the future of court services for residents of Ohakune and the 
surrounding areas. 

5.2 The facility was closed, until further notice, due to health, safety and security concerns with 
a required upgrade estimated to cost several million dollars.  Currently, all active cases due 
to be heard in Ohakune have been transferred to Taihape (56km away), and no new cases 
will be heard in Ohakune until further notice.  There are no suitable public transport options 
to travel to other courthouses, and remote participation for those unable to travel to Taihape 
is being considered on a case-by-case basis by the Ministry. 

Discussion | He Kōrerorero 
6.1 In response to the closure of the Ohakune District Court hearing centre, Council Officers 

prepared a draft submission to the Ministry of Justice in support of retaining a permanent 
facility, either through upgrades or venue relocation within Ohakune. Council noted that it 
wishes to address the Ministry in support of its submission.  

6.2 The draft submission was disseminated to Elected Members and the Executive Leadership 
Team for feedback. The feedback received was incorporated into the submission, where 
possible, before it was submitted to the Ministry of Justice on Wednesday 16 November 2022. 

Next Actions | Ngā mahinga e whai ake nei 
7.1 Council Officers await a response from the Ministry of Justice. Council will be updated 

regarding any response received in due course. 

Attachment(s) | Ngā āpitihanga 

1 Submission to the Ministry of Justice regarding the closure of the Ohakune Justice Facility 
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16 November 2022 

To: Ohakune Justice Facility Consultation 
Ministry of Justice 
C/- Georgia Crandall 
Via email: Georgia.Crandall@justice.govt.nz 

Subject: Ohakune Justice Facility 

Submission from: Ruapehu District Council 
Private Bag 1001 
TAUMARUNUI 3964 

Point of Contact: Sarah Matthews 
Executive Manager Finance, Strategy, and Governance 

Email: sarah.matthews@ruapehudc.govt.nz 
Phone: 07 895 8188 ext 235 

Council does wish to speak in support of its submission. 
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Page 2 
Ruapehu District Council  
Ohakune Justice Facility Consultation 
16 November 2022 

Ruapehu District Council (RDC) thanks the Ministry of Justice for the opportunity to submit on the 
future of the Ohakune Justice Facility. 

The Ruapehu District (the District) covers an area of approximately 6,734km2. It is one of Aotearoa 
New Zealand’s largest districts by land area, made up of many small, diverse, and geographically 
spread-out rural communities, yet there are only two Justice Facilities in the District. If the Ohakune 
Justice Facility closes, the only other Justice Facility in the District is in Taumarunui, which is a drive 
of approximately 78.1 kilometers, taking around 57 minutes. RDC notes that Taihape also has a 
Justice Facility, which is a drive of approximately 55.6 kilometers, taking around 39 minutes, and 
that court cases have been diverted there since September. 

The District is a low socio-economic District. Many residents are struggling financially, so providing 
court services in the District’s communities is of huge importance. As of June 2022, the District has 
a Deprivation Index Level of 9 (1 represents the least deprived areas, 10 the most). The District’s 
national deprivation ranking is 7 of 68 (a rank of 1 represents the district with the highest level of 
deprivation). If the Ohakune Justice Facility closes, the southern part of the District will have a major 
access to justice issue, which is an area that has some of the highest deprivation levels in the 
country.  

Many of the residents of Ohakune and the surrounding areas will find it difficult to attend their court 
dates if they must travel to Taihape. The cost of petrol or diesel and the fact that there is no public 
transport available between Ohakune and Taihape are significant barriers. It is important to note that 
it is not just offenders that will be adversely affected, but victims, witnesses, whānau and other 
support people, as well as legal staff, court staff and the Police. 

It is RDC’s view that it is essential that court services remain available in Ohakune. The facility should 
be upgraded or relocated to an alternative venue in Ohakune, so it remains a permanent facility for 
the residents of Ohakune and the surrounding areas. In the meantime, RDC would like to see a 
service provided so that people can attend their court dates online, if they are unable to travel. RDC 
appreciates that an arrangement like this would be on a case-by-case basis, however this would 
assist with promoting cost effective and equitable access to justice for the residents of Ohakune and 
the surrounding areas, and that should be a priority for the Ministry of Justice. 

If the decision is made to close the facility, RDC would like the Ministry to advise how they plan to 
resolve the resulting access to justice issue for the residents of Ohakune and the surrounding areas. 
Some ideas that have been suggested by community members include a mobile service, or a court 
hub similar to the banking hubs that are being trialled around the country. 

RDC urges the Ministry of Justice to look beyond short-term financial considerations to the long term 
community wellbeing of Ohakune and the surrounding areas. 

Attachment | Ngā āpitihanga
79



Report to: Council 

Meeting Date: 16 December 2022 

Subject: Water Services Entities Bill: Update Report 
Report for: Information 
Author(s): Vivita Matanimeke 

Endorsed By: Fiona Ferrar 

STRATEGY & POLICY ADVISOR 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to: 

(a) inform Council on key recommendations made by the Finance and Expenditure Select
Committee in the ‘Final report (Water Services Entities Bill)’ and

(b) update Councillors on what the next steps are for the Water Service Entities (WSEs)
bill.

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 Receives the Water Services Entities Bill : Update Report 

Significance and Engagement | Takenga mai 
2.1 Significance and Engagement 

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 

3.1 The WSE’s Bill is part of Central Government’s ‘Three Waters’ reform. This bill is the first of 
a suite of bills to reform New Zealand’s drinking-water, wastewater, and stormwater services 
- the “three waters” services. Currently, these services are mostly provided by territorial
authorities.

3.2 This bill is intended to begin the process of ensuring that all New Zealanders have access to 
safe drinking water, by setting out the arrangements around ownership, governance, and 
accountability of the four new water services Entities. It provides transitional arrangements 
for the period between the passage of legislation and the establishment of the new Entities. 
The bill also contains safeguards against potential privatisation of the Entities in the future1. 

3.3 Following the first reading2, the Finance and Expenditure Select Committee opened public 
consultation to the WSE’s bill, in July 2022. There is usually no Council meeting scheduled 
in July, however, due to the significance of the three waters reform, The Ruapehu District 
Council (Council) convened for an Extraordinary Council meeting, where Council’s 
submission was discussed and approved. Former Mayor Don Cameron, spoke in support of 
Council’s submission at the Hearing.  

1 (Parliament, 2022) 
2 9 June 2022 
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Water Service Entities Bill- Update report 
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3.4 Council’s submission highlighted its position on: 
(a) the ownership model
(b) the governance arrangement
(c) consumer and community engagement
(d) iwi Māori Partnership
(e) statement of strategic and performance expectations
(f) Te Mana o te Wai
(g) protection against privatisation
(h) Central Government funding.

Note: To read Council’s submission, click on this link 

Discussion | He Kōrerorero 
4. FINAL REPORT OF THE FINANCE AND EXPENDITURE COMMITTEE

4.1 11 November 2022, the Select Committee released their report on the WSE Bill.  That report 
can be read here. Most of their recommendations are technical in nature and do not pertain 
to the fundamental aspects of the reform package e.g., the number and nature of the Entities, 
the ‘shareholding’ model, co-governance, and the like.  

Listed below are updates on key aspects of the Bill the Select Committee made 
recommendations on.  

4.1.1 Governance arrangement 
The Select Committee has recommended a small number of changes around the edges of 
the governance model. The most significant of these is to remove the upper limit on the 
number of members of the Regional Representative Groups (RRG). There is a minimum of 
12 members, with the Entities able to specify a higher number of members in their respective 
constitutions. Under the Bill as introduced, there could have been no more than seven local 
authority representatives, now that becomes a matter for each Entity to determine.  

4.1.2 The Ownership model 
The Select Committee acknowledged that the Bill does not provide a sufficient argument for 
the removal of the ownership of water assets from territorial authorities, except for the 
insistence that they will be run ‘better under a mega-entity model which we do not believe to 
be the case’. Unfortunately, the specifics of the asset transfer will be contained in further 
legislation. The Government is yet to provide information on the scope of subsequent 
legislation or when the public can expect to see it. 

4.1.3 Incorporating representatives into constitutions
Several submitters expressed concern that the six to seven Territorial Authority 
representatives on the RRG would be chosen from larger territorial authorities, and that the 
perspectives of smaller territorial authorities might not be represented. To address this, the 
Select Committee recommended that WSE constitutions must include procedures for 
ensuring that appointed representatives achieve equitable and reasonable representation of 
metropolitan, provincial, and rural authorities. 

4.1.4 Te Mana o te Wai 
In the bill, as introduced, Te Mana o te Wai and Te Mana o te Wai statements would only 
apply to freshwater bodies. Water services, however, also discharge into coastal water, and 
may affect geothermal water. The Select Committee took this into consideration and 
recommended to insert clause 4 (4) to state that Te Mana o te Wai should apply to freshwater, 
coastal water, and geothermal water. 
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4.1.5 Transitional provisions relating to employment 
There have been some extensive amendments to the provisions governing the transfers of 
staff to WSE’s. At first glance, most appear to be favourable to employees transferring to 
the entities (page 21 of the report). Two key changes are: 
(a) clarification to what is considered the ‘same location’ (with a list of factors that must be

considered), and
(b) the provision of what appears to be compensation for those who must relocate (it

appears to be a one-off payment).

Next Actions | Ngā mahinga e whai ake nei 
5.1 The Bill has gone through its formal second reading debate (16 November), and at the time 

of writing this report, the Bill is scheduled for its third reading in December, date to be 
confirmed.   

5.2 There are two further reform-related Bills to come. The first, which we understand is called 
the Water Services Entities Amendment Bill, will further add to the powers and duties of the 
entities, and will cover matters such funding and pricing, customer relations, relations 
between the Entities and local authorities, stormwater and the like. 

5.3 The second Bill, to be called the Water Services Economic and Consumer Protection Bill, will 
be introduced around the same time. This provides the Commerce Commission with the 
powers it needs to act as the regulator for the Entities' pricing and funding decisions. 

5.4 Council was advised by Taituarā (Local Government Professionals Aotearoa) that the second 
Bill will cover the following points: 
(a) provisions that will allow for the transfers of three water services assets and interests –

including statutory criteria, a dispute resolution, and the ‘mechanics’ of the process
(b) confirmation that all rural drinking water supplies will transfer
(c) confirmation that most of the powers to access land, undertake works on private land

etc will be carried through to the new entities
(d) the cessation of most local authority powers to make bylaws regulating waters

services.  Many of these will be regulated through customer service agreements.  One
new power going to the entities will be the power to establish a drinking water
catchment area and regulate activities that take place in the area

(e) a requirement that the entities prepare stormwater catchment management plans
(f) authorisation for development of a bespoke financial prudence regime for water

services entities
(g) confirmation that the entities and local authorities will develop relationship agreements

that must set certain mandatory areas (such as obligations to engage)
(h) confirmation that the requirement to prepare assessments of future needs for services

will be limited to solid waste, disinfecting stations and changing sheds (collectively
referred to as sanitary services.

(i) confirmation that all obligations on local authorities to report information about the
performance of three water services will cease for accounting periods beginning on and
after 1 July 2024.  For example, the 11 mandatory non-financial performance measures
that apply to three water services will be removed from regulations, financial and
infrastructure strategies need not include three water assets etc.

5.5 It is expected that both Bills will enter the Parliamentary process before Christmas, though 
possibly not until after passage of the first Water Services Entities Bill. 

Attachment(s) | Ngā āpitihanga 
NIL 
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Out of District Ratepayers Survey 2022 Results 
Report for: Information 
Author(s): Vivita Matanimeke 

Endorsed By: Fiona Ferrar 

STRATEGY & POLICY ADVISOR 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to present the survey results for the Out of District Ratepayers 

Survey 2022. 

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 Receives the Report Out of District Ratepayers Survey 2022 Results. 

Significance and Engagement | Takenga mai 
2.1 Significance and Engagement  

This report does not trigger the Significance and Engagement Policy. 

Background | Tuhinga 
3.1 The Out of District Ratepayers Survey has been conducted since 2007 and takes place every 

three years to help inform the planning assumptions for the Long Term Plan process.  

3.2 The survey is sent via post to all ratepayers who have a postal address outside of the District 
plus ratepayers who live within the district who own three or more properties.  

3.3 While a hard copy is sent, there is also an accompanying website link to the online survey to 
encourage participation. 

3.4 The survey was sent to 2,014 ratepayers on the 30 September 2022. The final return date 
was 31 October 2022.  

Discussion | He Kōrerorero 
4.1 Council received a total of 337 responses to the survey; that is a 16% return rate. 

4.2 Council aims for a 10% return rate, when conducting surveys. 

4.3 The PDF survey responses are attached to this report (attachment 1). 

4.4 If the respondent answered ‘no’ to question two, the survey automatically completed as the 
remainder of the questions were related to holiday homes. 
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4.5 Based off the information provided, the average occupancy rate per holiday home is 4.2. This 
is calculated by dividing the average number of occupants per day district wide (127.1) by 
the average number of holiday homes occupied per day (30).   

4.6 Based off the information provided, the peak holiday home population is 8,673. This is 
calculated by multiplying the total (known) number of holiday homes (2,017) with the average 
occupancy rate per holiday home (4.3). 

4.7 Out of District Ratepayers Survey 2022 results (2022 vs 2019) 

2022 
respondents 337 

2019 
respondents 601 

Question 1 
Do you own a residential or rural 
property in the Ruapehu District that 
has a private dwelling (house) on it?  

Yes 97.62% (328) 87.10% (520) 
No 2.38% (8) 12.90% (77) 

Survey results showed that the percentage of respondents who said ‘yes’ increased while the 
percentage of people who said no, decreased. This was consistent with the 2019 survey results. 
Question 2  
If there is no private dwelling on the 
property you own in the Ruapehu 
District, please explain what type of 
property it is, and what it is used for 
(ie bare land, commercial building 
etc)? 

Industrial 0.00% 0.00% 
Commercial 1.19% (4) 1.73% (10) 
Agriculture 0.60% (2) 0.35% (2) 

Forest 0.30% (1) 0.17% (1) 
Development 0.00% 0.00% 

Bare Land 0.89%(3) 12.46(72) 
Other 1.19%(4) 0.87%(5) 

Property has a 
dwelling 

95.83%(322) 83.22%(578) 

The survey results show that the majority of out of district rate payers have a private dwelling 
type of property on their land. This is consistent with the 2019 results. There was major drop in 
the number of properties with ‘bare land’. The percentage increase of people who choose the 
‘property has a dwelling’ option, potentially explains the decrease in the number of people who 
own ‘bare land’. One can make an educated guess that these bare land properties now have 
private dwellings on them.  
Question 3 
Where is the private dwelling situated 
(if rural please put in the closest 
town)?  

Ōhura 0.93% (3) 0.65% (3) 
Waimiha 0.00%(0) 0.43%(2) 

Tokorima 0.00%(0) 0.00%(0) 
Taumarunui 11.53% (37) 11.96%(55) 

Piriaka 0.00%(0) 0.00%(0) 
Kakahi 0.31%(1) 1.52%(7) 

Ōwhango 2.80% (9) 2.39%(11) 
Kaitieke 0.62%(2) 0.65%(3) 
Raurimu 2.49%(8) 3.48%(16) 

Erua 0.93%(3) 0.43%(2) 
National Park 7.79%(25) 10.43%(48) 

Pokaka 0.00%(0) 0.43%(2) 
Horopito 1.87%(6) 1.74%(8) 
Ohakune 61.68%(198) 50.22(231) 

Rangataua 4.67%(15) 6.74%(31) 
Raetihi 4.05%(13) 6.96%(3) 

Waiouru 0.00%(0) 0.65%(3) 
Not known 0.00%(0) 0.22%(1) 

Other 0.31%(1) 1.09%(5) 
Ohakune remains to have the most ‘holiday’ homes, followed by Taumarunui. 
Question 4  
Do you rent the private dwelling out? 

Yes 31.86%(101) 35.88%(169) 
No 68.14% (216) 64.12% (302) 

Most respondents reported that they don’t rent their private dwelling. This result is consistent 
with the 2019 result.  
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Question 5 
If yes, Do you rent it out full time, 
seasonally or just occasionally?  

Full time 33.93%(38) 45.24% (76) 
Seasonally 24.11%(27) 25.00(42) 

Occasionally 42.86%(48) 29.76%(50) 
Those who rent their property, reported they do so on an occasional basis. This is a shift from 
2019, where most respondents reported that they rent their private dwelling on a full time basis. 
Question 6 
Do you consider your private dwelling 
to be a ‘holiday home’(i.e. is this a 
second home for you  and your family, 
even if you rent it out ‘occasionally’)? 

Yes 83.60%(260) 85.82%(333) 
No 16.40%(51) 14.18%(55) 

Most respondents said that they consider their private dwelling to be a ‘holiday home’, this result 
is consistent with the 2019 survey result, although there was a decrease in the number of people 
who use their private dwelling for this purpose. This could be explained by the increase in the 
number of people who no longer view and or utilise their private dwelling as a ‘holiday home’.  
Question 7  
How long have you or your family 
owned the residence?  

Less than one 
year 

4.21%(13) 8.51%(33) 

1-5 years 33.33%(103) 25.52%(99) 
6-10 years 12.30%(38) 10.82%(42) 

Over 10 years 50.16%(155) 55.15%(214) 
Results show that most respondents have owned their residence for over 10 years. This is 
consistent with the 2019 survey result.  
Question 8 
If your private dwelling is a ‘holiday 
home’, how many days per year do 
you or your family/friends spend in 
Ruapehu?  

1-10 7.20%(19) 6.16%(21) 
11-20 11.74%(31) 19.35%(66) 
21-50 47.73(126) 47.80%(163) 

51-100 33.33%(88) 26.69%(91) 

Most respondents spend between 51 and 100 days in their ‘holiday home’ 
Question 9  
Are you more of a ‘summer’ or ‘winter’ 
visitor? 

Summer 6.07%(17) 14.25% (52) 
Winter 30.36%(85) 40.82% (149) 

Both 63.57%(178) 44.93% (164) 
Most respondents reported that they are both winter and summer visitors. This is consistent with 
the 2019 survey result.  
Question 10 
If your private dwelling is a ‘holiday 
home’, how many people usually stay 
there including you/your family?  

1 1.13% (3) 2.27%(8) 
2 19.92%(53) 13.64%(48) 
3 13.16%(35) 9.94%(35) 
4 31.95%(85) 31.25%(110) 
5 10.15% (27) 9.66%(34) 
6 13.16% (35) 20.45% (72) 
7 1.88% (5) 1.42% (5) 
8 4.51% (12) 7.67% (27) 
9 1.88% (5) 0.85% (3) 

10 or over 2.26% (6) 2.84% (10) 
Most respondents report that they usually have round about 4 people staying in their holiday 
home at a time. This result is consistent with the 2019 survey result. 

Question 11 
What made you choose to have a ‘second’ or ‘holiday’ 
home in Ruapehu? 

Most 
respondents 
cited skiing and 
related outdoor 
activities such 
as biking, 
tramping, hiking 
etc for reasons 
why they choose 
to have ‘second’ 
homes in 
Ruapehu 
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Question 12 
Do you ever use or recommend the 
Visit Ruapehu Website when deciding 
what to do in Ruapehu? 

Yes 35.39% (109) 32.11%(123) 
No 64.61% (199) 67.89% (260) 

Most respondents reported that they do not use or recommend the Visit Ruapehu website when 
deciding what to do in Ruapehu. This is consistent with the 2019 survey results. On a positive 
note, there appears to be an increase, from 2019, in the number of respondents who said that 
they use or recommend the Visit Ruapehu Website.  
Question 13 
Do you receive the Visit Ruapehu 
consumer newsletter?  

Yes 35.39% (109) 13.25% (51) 
No 64.61% (199) 86.75 % (334) 

Most respondents reported that they do not receive the Visit Ruapehu consumer newsletter, this 
was consistent with the 2019 results. There appears to be an increase from 2019 in the number 
of respondents that receive the newsletter. This shows that Visit Ruapehu has increased their 
outreach, and there is demand for more engagement.  
Question 14 
Would you welcome the opportunity 
to learn more about what Visit 
Ruapehu does and/or attend 
Tourism/community updates?  

Yes 64.82% (199) 55.50% (212) 
No 31.18% (108) 44.50% (170) 

Most respondents reported that they would like to learn more about Visit Ruapehu or attend 
tourism/community updates.  
Question 15  
Do you have any comments? 

Most comments were positive. One respondent 
commented ‘keep up the good work with summer 
activities such as expanding the mountain biking trails, 
they are very popular. Another respondent said ‘Great 
place to be- Ruapehu!’.  

The main concern highlighted by respondents was the 
future of Ruapehu Alpine Lifts (RAL). One respondent 
wrote ‘please save the skiing’ and another wrote, 
‘please get the ski field up and running again’. 

Most respondents said they have holiday homes within 
the district because of the number of outdoor activities 
available to them in both the winter and summer 
season. With RAL at risk of permanently closing, many 
respondents were concerned that they will no longer be 
able to enjoy the ski field which was one of their main 
motivations for owning a home in the district.   

Next Actions | Ngā mahinga e whai ake nei 
5.1 The results from this survey will inform councils strategic plans and decision making. 

Attachment(s) | Ngā āpitihanga 
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97.62% 328

2.38% 8

Q1 Do you own a residential or rural property in the Ruapehu District that
has a private dwelling (house) on it?

Answered: 336 Skipped: 1

TOTAL 336
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0.00% 0

1.19% 4

0.60% 2

0.30% 1

0.00% 0

0.89% 3

1.19% 4

95.83% 322

Q2 If there is no private dwelling on the property you own in the Ruapehu
District, please explain what type of property it is, and what it is used for (ie

bare land, commercial building etc)?
Answered: 336 Skipped: 1

TOTAL 336

# COMMENT DATE

1 Holiday Home 10/27/2022 11:05 PM

2 Property is part of Rocky Mountain Chalets 10/25/2022 8:59 AM
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3 Rented out for educational purposes 10/20/2022 8:42 AM

4 We have one section that has a house we are renovating to use as accommodation for visitors
to our town. And one bare section - when we can show the bank that the house earns an
income we will then go to the bank to get funds to build more holiday accommodation on the
bare section

10/14/2022 11:50 AM

5 it has a house 10/14/2022 11:46 AM

6 It has 3 dwellings 10/14/2022 10:29 AM

7 not applicable 10/13/2022 2:24 PM

8 we have 3 houses, so have done a survey per house 10/11/2022 12:33 PM

9 Property has a shed 10/5/2022 4:01 PM

10 Empty lifestyle section 10/3/2022 9:15 PM

11 Family home 10/3/2022 5:26 PM

12 2.25 hectares rural land 10/1/2022 12:54 PM

Attachment | Ngā āpitihanga
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Q3 Where is the private dwelling situated (If rural please put in the closest
town)?

Answered: 321 Skipped: 16

Attachment | Ngā āpitihanga
90



Out of District Rate Payers Survey 2022

0.93% 3

0.00% 0

0.00% 0
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0.00% 0

0.31% 1

2.80% 9
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2.49% 8
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31.86% 101

68.14% 216

Q4 Do you rent the private dwelling out?
Answered: 317 Skipped: 20

TOTAL 317

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No

Attachment | Ngā āpitihanga
92



Out of District Rate Payers Survey 2022

33.93% 38

24.11% 27

42.86% 48

Q5 If yes, do you rent it out full time, seasonally or just occasionally?
Answered: 112 Skipped: 225

Total Respondents: 112

# OTHER (PLEASE SPECIFY) DATE

1 Air BnB 10/31/2022 10:36 AM

2 Air BnB when we are not using it 10/28/2022 10:56 AM

3 Occasionally 10/28/2022 10:55 AM

4 We used to rent out on BookaBach - but no more - now just friends and family on a Koha basis 10/27/2022 11:07 PM

5 to family member 10/27/2022 2:51 PM

6 occasionally 10/26/2022 4:51 PM

7 Family 10/25/2022 11:51 AM

8 Occasionally 10/25/2022 11:41 AM

9 Occasionally 10/25/2022 11:40 AM

10 Occasionally 10/25/2022 11:38 AM

11 Occasionally 10/25/2022 11:34 AM

12 Air BnB 10/25/2022 11:23 AM

13 Rented through Rocky Mountain Chalets 10/25/2022 9:00 AM

14 AirBNB rental 10/24/2022 8:23 PM

15 Occasionally 10/20/2022 9:27 AM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Full time

Seasonally
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ANSWER CHOICES RESPONSES

Full time

Seasonally
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16 Available to book 10/20/2022 9:25 AM

17 Family 10/20/2022 9:14 AM

18 Occasionally 10/20/2022 9:04 AM

19 Occasionally 10/20/2022 8:53 AM

20 It is listed on Bachcare but it is only during the ski season (ostensibly July to October) that it
is booked

10/19/2022 7:35 PM

21 Don’t rent it out 10/18/2022 5:52 PM

22 We rent it part of the time and stay ourselves some of the time 10/18/2022 10:08 AM

23 Only occasionally when family is not resident 10/17/2022 6:18 PM

24 To family 10/17/2022 11:08 AM

25 When not used personally 10/16/2022 5:28 PM

26 Occasionally 10/16/2022 5:05 PM

27 Not applicable. House is used by us for weekends and holidays and occasionally by friends. 10/16/2022 4:58 PM

28 Occasional friends, family and workmates only 10/16/2022 8:21 AM

29 Occasionally 10/15/2022 2:57 PM

30 It's available for short term rentals year round through Bachcare 10/13/2022 9:49 PM

31 Occasionally 10/13/2022 3:44 PM

32 Ocassionally 10/13/2022 2:08 PM

33 Listed with Bachcare 10/13/2022 10:53 AM

34 Air BnB 10/13/2022 10:46 AM

35 Bachcare 10/13/2022 10:44 AM

36 Occasionally to trusted parties 10/12/2022 9:17 PM

37 Friends and family stay occasionally and pay rent/koha 10/12/2022 9:59 AM

38 Let friends and family use it 10/12/2022 9:56 AM

39 Through Bach Care 10/12/2022 9:07 AM

40 As required 10/10/2022 9:57 AM

41 SHORT TERM RENTAL 10/9/2022 10:53 AM

42 I don't 10/6/2022 9:34 PM

43 never rented 10/6/2022 7:04 PM

44 Occasionally 10/6/2022 2:28 PM

45 Available for Airbnb year round but busiest in winter 10/5/2022 7:49 PM

46 Might consider renting in future 10/3/2022 9:12 PM

47 Airbnb and self use 10/3/2022 7:27 PM

48 family and friends only 10/1/2022 12:55 PM
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83.60% 260

16.40% 51

Q6 Do you consider your private dwelling to be a ‘holiday home’ (ie is this
a second home for you and your family, even if you rent it out

‘occasionally’)?
Answered: 311 Skipped: 26

TOTAL 311
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4.21% 13

33.33% 103

12.30% 38

50.16% 155

Q7 How long have you or your family owned the residence?
Answered: 309 Skipped: 28

TOTAL 309
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7.20% 19

11.74% 31

47.73% 126

33.33% 88

Q8 If your private dwelling is a ‘holiday home’, how many days per year do
you or your family/friends spend in Ruapehu?

Answered: 264 Skipped: 73

TOTAL 264
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6.07% 17

30.36% 85

63.57% 178

Q9 Are you more of a ‘summer’ or ‘winter’ visitor?
Answered: 280 Skipped: 57

TOTAL 280
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Q10 If your private dwelling is a ‘holiday home’, how many people usually
stay there including you/your family?

Answered: 266 Skipped: 71
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1.13% 3

19.92% 53

13.16% 35

31.95% 85
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Q11 What made you choose to have a ‘second’ or ‘holiday’ home in
Ruapehu (skiing? Hunting etc)?

Answered: 286 Skipped: 51

# RESPONSES DATE

1 Was born there - history 11/2/2022 4:51 PM

2 Skiing 11/2/2022 4:50 PM

3 Access to nature 11/2/2022 4:49 PM

4 Skiing 11/2/2022 4:47 PM

5 SKIING & MOUNTAIN BIKING 10/31/2022 12:54 PM

6 Family home for 3 generations 10/31/2022 10:39 AM

7 Originally was my main home for 7 years. Snowboarding 10/31/2022 10:37 AM

8 Beautiful area!! Skiing, hiking, biking 10/31/2022 10:35 AM

9 Tramping & Conservation 10/31/2022 10:33 AM

10 Skiing 10/31/2022 10:33 AM

11 Lived in Ohakune full time previously 10/31/2022 10:32 AM

12 Skiing and tramping and now biking 10/31/2022 10:31 AM

13 Skiing 10/31/2022 10:30 AM

14 Skiing 10/31/2022 10:29 AM

15 Skiing/Lifestyle 10/31/2022 10:28 AM

16 Skiing & Hunting 10/31/2022 10:23 AM

17 Skiing/hunting/walking 10/31/2022 10:22 AM

18 Clean, fresh, outdoors focussed 10/31/2022 10:21 AM

19 Skiing 10/31/2022 10:19 AM

20 Snow boarding 10/31/2022 10:18 AM

21 Skiing 10/31/2022 10:17 AM

22 the mountain for skiing 10/29/2022 10:48 AM

23 Snowsports and hiking 10/28/2022 5:33 PM

24 For work purposes - while this is a second home, it is our residence to be able to work at our
business - TCB Ski Board and Bike. Not a "visitor" - a resident.

10/28/2022 11:01 AM

25 Family connections 10/28/2022 10:57 AM

26 Skiing 10/28/2022 10:55 AM

27 Skiing 10/28/2022 10:53 AM

28 The bush there 10/28/2022 10:51 AM

29 Skiing, tramping 10/28/2022 10:50 AM

30 Skiing 10/28/2022 10:49 AM

31 Tramping, lifestyle, National Park close by. 10/28/2022 9:53 AM
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32 Close to the mountains and rivers for Summer tramping / adventure (us) and for skiing / snow
(others)

10/27/2022 11:15 PM

33 It was an affordable property in a beautiful part of the country. Whenever we have local or
overseas visitors we endeavour to take them to Taumarunui to enjoy all that it has to offer.
Enjoy the excellent fishing in the rivers and streams of the district.

10/27/2022 12:15 PM

34 Bush walk , Food n Fibre , Peace, flora and Fauna 10/27/2022 11:19 AM

35 Family trust land. We run bees and goats on it. Thats why it's not a holiday home!! 10/27/2022 8:56 AM

36 Skiing and walking 10/27/2022 8:52 AM

37 Family live in Ohakune 10/27/2022 8:51 AM

38 I am more of a mountain hiking, skiing, bird watching type of person and my family has just
followed in my footsteps. The abundance of outdoor beauty and life in the area is what really
pulled us in.

10/27/2022 8:51 AM

39 Family live in Ohakune (daughter and grandson) 10/27/2022 8:50 AM

40 Skiing 10/27/2022 8:48 AM

41 Skiing initially 10/27/2022 8:48 AM

42 Lifestyle 10/27/2022 8:46 AM

43 Turoa skiing 10/27/2022 8:45 AM

44 For retirement 10/27/2022 8:43 AM

45 Ski facilities 10/27/2022 8:41 AM

46 Skiing 10/27/2022 8:40 AM

47 Trekking and skiing and lifestyle on block 10/27/2022 8:39 AM

48 Skiing 10/26/2022 4:55 PM

49 Skiing 10/26/2022 11:29 AM

50 Outdoor activities- walking, skiing and mountain biking. Amazing scenery. 10/25/2022 7:21 PM

51 30 plus years ago we purchased it for skiing. Now with family grown up it is as much a
summer home for walking, cycling etc.

10/25/2022 4:16 PM

52 Skiing - so please help us save RAL 10/25/2022 2:44 PM

53 skiing and hunting 10/25/2022 12:07 PM

54 Skiing, walking 10/25/2022 11:56 AM

55 Relaxing, hunting, tramping 10/25/2022 11:53 AM

56 Mountain 10/25/2022 11:53 AM

57 Fishing and skiing 10/25/2022 11:52 AM

58 Skiing 10/25/2022 11:51 AM

59 Skiing 10/25/2022 11:50 AM

60 Skiing and hiking 10/25/2022 11:46 AM

61 Hunting 10/25/2022 11:45 AM

62 Daughter lives there, stay at hers 10/25/2022 11:44 AM

63 I like the area 10/25/2022 11:42 AM

64 Skiing 10/25/2022 11:41 AM

65 Skiing 10/25/2022 11:40 AM

66 Skiing 10/25/2022 11:39 AM
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67 Skiing 10/25/2022 11:39 AM

68 Small townm walks, biking, skiing 10/25/2022 11:37 AM

69 Skiing 10/25/2022 11:34 AM

70 Skiing, biking, swimming 10/25/2022 11:33 AM

71 Skiing and riding 10/25/2022 11:32 AM

72 Skiing, mountains 10/25/2022 11:31 AM

73 Skiing 10/25/2022 11:30 AM

74 Mountain view 10/25/2022 11:28 AM

75 Skiing/Biking 10/25/2022 11:26 AM

76 Skiing, outdoors 10/25/2022 11:24 AM

77 Snowboarding 10/25/2022 11:24 AM

78 Skiing 10/25/2022 11:22 AM

79 Skiing - work 10/25/2022 11:20 AM

80 Skiing 10/25/2022 9:01 AM

81 Access to outdoor activities; in between family in Waikato and Wellington; affordability 10/24/2022 8:25 PM

82 Mountain biking , tramping , natural beauty of the area - No traffic lights nice and quiet with
good food and drink

10/24/2022 7:43 PM

83 Skiing 10/24/2022 2:49 PM

84 skiing 10/23/2022 3:00 PM

85 Investment property that we could also benefit from using for family escapes to ski, hunt,
tramp, mtb

10/23/2022 9:49 AM

86 Skiing 10/21/2022 5:04 PM

87 Skiing, walking, scenery, the town 10/21/2022 12:53 PM

88 Time out 10/21/2022 12:31 PM

89 Outdoor activities 10/21/2022 12:30 PM

90 Skiing, mountain biking, tramping 10/21/2022 12:29 PM

91 Skiing, outdoors 10/21/2022 12:28 PM

92 Skiing to start with but all the activities now 10/21/2022 12:27 PM

93 Skiing, bush 10/21/2022 12:26 PM

94 Skiing/mountain bking 10/21/2022 12:24 PM

95 Ski 10/21/2022 12:23 PM

96 Ski 10/21/2022 12:22 PM

97 Skiing 10/21/2022 12:21 PM

98 Skiing Turoa 10/21/2022 12:20 PM

99 Skiing, fly fishing, mountain and CNI access/ Location. proximity to other regions including our
primary home base. Great growing soil. Like the township. History.

10/20/2022 4:17 PM

100 Skiing, mountain biking, running 10/20/2022 10:02 AM

101 Hunting, skiing, good facilities, crime controlled 10/20/2022 10:00 AM

102 Property prices 10/20/2022 9:59 AM
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103 Skiing, hunting 10/20/2022 9:55 AM

104 Skiing 10/20/2022 9:54 AM

105 Skiing, biking, outdoors 10/20/2022 9:53 AM

106 Biking, tramping, skiing, hunting, relaxing 10/20/2022 9:52 AM

107 Sports (bike/ski) 10/20/2022 9:51 AM

108 Future retirement home in a pristine environment 10/20/2022 9:49 AM

109 Skiing 10/20/2022 9:29 AM

110 Skiing 10/20/2022 9:28 AM

111 Skiing 10/20/2022 9:27 AM

112 Skiing, mountain biking, climbing, tramping 10/20/2022 9:26 AM

113 Skiing 10/20/2022 9:25 AM

114 Alpine environment 10/20/2022 9:23 AM

115 Skiing 10/20/2022 9:22 AM

116 Skiing 10/20/2022 9:20 AM

117 Skiing 10/20/2022 9:19 AM

118 Skiing 10/20/2022 9:18 AM

119 Family 10/20/2022 9:15 AM

120 Skiing 10/20/2022 9:08 AM

121 Bush walking, skiing, small town, good climate for gardens 10/20/2022 9:06 AM

122 Skiing 10/20/2022 9:04 AM

123 Tracks and trails (DOC walks) 10/20/2022 9:03 AM

124 Skiing, hunting 10/20/2022 9:01 AM

125 skiing 10/20/2022 9:00 AM

126 Skiing, not too far from Lower Hutt 10/20/2022 8:58 AM

127 Ski, hunt, walking, biking 10/20/2022 8:56 AM

128 Base for investment in area 10/20/2022 8:52 AM

129 The most beautiful spot on Earth - skiing, biking, walking 10/20/2022 8:50 AM

130 Skiing, fishing, biking, tramping, peaceful 10/20/2022 8:48 AM

131 It's nowhere near the beach and it's a beautiful area 10/20/2022 8:47 AM

132 Skiing, walking, tramping 10/20/2022 8:41 AM

133 Skiing, tramping, being close to Mt Ruapehu and the rural central North Island. It is also
midway between our children (who live in Auckland and Wellington).

10/19/2022 7:44 PM

134 Sking and mountain biking and walking 10/19/2022 2:40 PM

135 Skiing, family place. 10/19/2022 1:00 PM

136 Skiing 10/19/2022 7:47 AM

137 Na 10/18/2022 10:02 PM

138 This is our permanent home but we are having to live near Auckland for our work prospects so
are in a small apartment weekdays and some weekends

10/18/2022 8:13 PM

139 The Mountain sports 10/18/2022 6:26 PM
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140 Skiing, mountain biking, relaxation 10/18/2022 6:04 PM

141 The alpine atmosphere and rurality 10/18/2022 5:57 PM

142 skiing. 10/18/2022 4:36 PM

143 Skiing 10/18/2022 4:18 PM

144 snowboarding and mountain biking 10/18/2022 11:26 AM

145 Skiing 10/18/2022 10:36 AM

146 Skiing, hiking, biking 10/18/2022 10:32 AM

147 Skiing and recreational 10/18/2022 10:10 AM

148 Skiing, initially 10/18/2022 9:17 AM

149 Always loved the central plateau. We stay in the summer for walking/tramping and biking.
Winter for skiing (hopefully still). Regularly come up for 3 or 4 days over the weekend and work
from home there.

10/18/2022 9:06 AM

150 Outdoor activity 10/18/2022 8:17 AM

151 Outdoors - Skiing, Hunting, Fishing etc 10/18/2022 8:02 AM

152 Access to cycle trails and hiking trails 10/17/2022 9:26 PM

153 Skiing and bike riding trails 10/17/2022 7:06 PM

154 Family has had property in Ohakune since 1972. Love of outdoors - skiing, cycling and
tramping.

10/17/2022 6:44 PM

155 Initially visited the district for Skiing but have grown in love with the area for many reasons.
We have recently retired so this is now more an alternate residence (i.e. family stay >100
days/year but there was no option for this in Q8). However, this may change if RAL goes out of
business

10/17/2022 6:25 PM

156 Skiing, walking 10/17/2022 5:15 PM

157 Skiing. 10/17/2022 4:30 PM

158 Skiing mainly with summer activities such as mountain biking and hiking. 10/17/2022 3:16 PM

159 Skiing, mountain activities, mountain biking, hiking, R&R 10/17/2022 12:20 PM

160 Skiing and activities plus love the area 10/17/2022 12:16 PM

161 Ohakune township services and skiing and biking and hiking 10/17/2022 12:02 PM

162 Skiing, cycling, the Ohakune feel and family time. 10/17/2022 11:26 AM

163 Skiing 10/17/2022 11:12 AM

164 Walking, tramping, skiing 10/17/2022 11:09 AM

165 Originally from Ohakune 10/17/2022 11:08 AM

166 Location, central North Island 10/17/2022 11:07 AM

167 Tramping/skiing/mountaineering 10/17/2022 11:04 AM

168 Skiing 10/17/2022 11:03 AM

169 Skiing 10/17/2022 10:59 AM

170 Skiing 10/17/2022 10:58 AM

171 Skiing 10/17/2022 10:57 AM

172 Skiing 10/17/2022 10:56 AM

173 Skiing, walking, rural living 10/17/2022 10:55 AM

174 Skiing - love Turoa 10/17/2022 10:53 AM

Attachment | Ngā āpitihanga
105



Out of District Rate Payers Survey 2022

175 Skiing 10/17/2022 10:51 AM

176 Skiing 10/17/2022 10:50 AM

177 Skiing/Biking/Golf/Walks 10/17/2022 10:49 AM

178 Skiing, time away from city 10/17/2022 10:48 AM

179 Love the area. Outdoors - summer and winter, climate ... 10/17/2022 10:47 AM

180 Skiing 10/17/2022 10:45 AM

181 we love skiing 10/17/2022 9:01 AM

182 winter and summer sports options, e.g. skiing, mountaineering, tramping, mountain biking,
cycling, the facilities available. Ohakune is between Whanganui and Te Puke where our
children and family live, hence it is convenient for them to visit us and for us to go to them.

10/16/2022 6:29 PM

183 Skiing 10/16/2022 5:29 PM

184 Skiing, hunting, trout fishing, love the central plateau and King Country areas 10/16/2022 5:06 PM

185 Skiing and hiking and more recently for mountain biking. 10/16/2022 5:01 PM

186 Skiing, biking, tramping. 10/16/2022 10:27 AM

187 outdoor lifestyle; quiet, semi-rural location. 10/16/2022 8:32 AM

188 Mountain scenery, ebiking, walking, friendly people. Relatives in the area 10/16/2022 8:24 AM

189 Love skiing. Enjoy walking and biking too. Love what the township of Ohakune is becoming. 10/15/2022 9:18 PM

190 Skiing 10/15/2022 9:17 PM

191 Skiing, tramping, biking 10/15/2022 4:27 PM

192 Skiing 10/15/2022 2:58 PM

193 Tramping, Climbing, Skiing 10/15/2022 12:59 PM

194 Location & small town 10/15/2022 11:46 AM

195 Location to retire to. Outdoor lifestyle, not hunting 10/15/2022 11:11 AM

196 Primarily skiing but also for local tramping and walking access. 10/15/2022 9:48 AM

197 Skiing 10/15/2022 8:06 AM

198 Township, outdoors, snow. Have owned a home in Ohakune since 2006, recently sold previous
home and bought this one.

10/14/2022 11:03 PM

199 The home is on my farm and it is spare so I rent it out full time. My farm has two homes and I
use the other home myself and stay there 3 to 4 nights a week whilst I am on the farm.

10/14/2022 5:10 PM

200 Keeping contact with family who enjoy skiing, hunting, fishing, biking and the Ruapehu area in
general

10/14/2022 4:10 PM

201 Skiing 10/14/2022 2:14 PM

202 I have always enjoyed the mountain/ski life and fell in love with the cosy vibe of National Park
Village.

10/14/2022 12:55 PM

203 It was a cheap house, we bought it and currently rent it out as a low cost rental, helping to
keep a family in affordable housing in Ruapehu.

10/14/2022 11:48 AM

204 it isn't a holiday home, it is a farm 10/14/2022 10:31 AM

205 Skiing 10/14/2022 9:23 AM

206 Skiing 10/14/2022 9:22 AM

207 Son works on Mt Ruapehu - lives in property full-time 10/14/2022 9:21 AM

208 Skiing 10/14/2022 9:19 AM
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209 Skiing and love the town Ohakune 10/13/2022 10:59 PM

210 Firstly it was for skiing, but became a year round base. 10/13/2022 10:00 PM

211 Skiing primary but it's also a very peaceful beautiful place within reasonable driving distance 10/13/2022 9:58 PM

212 Skiing 10/13/2022 9:28 PM

213 Skiing originally. Mostly just a nice place to get away to now. 10/13/2022 8:28 PM

214 Skiing. 10/13/2022 6:58 PM

215 Initially skiing, but have since found we really enjoy the district in warmer months too. 10/13/2022 3:46 PM

216 Skiing 10/13/2022 2:17 PM

217 It was all about the skiing, but we have found other interest at National Park eg mountain
biking, getting away from it, tramping/walks

10/13/2022 2:10 PM

218 Snowboarding 10/13/2022 12:10 PM

219 Mainly skiing, but we now stay over the summer holidays more often as the winter seasons
haven't been great recently

10/13/2022 11:18 AM

220 Recreation - quiet area 10/13/2022 10:54 AM

221 Skiing, biking 10/13/2022 10:52 AM

222 Skiing 10/13/2022 10:50 AM

223 Skiing 10/13/2022 10:49 AM

224 Price of houses and ease of renting 10/13/2022 10:47 AM

225 Okakune communities and attractions. Looking to move here permanently from Auckland soon 10/13/2022 10:45 AM

226 1. Family connections to the area 2. Skiing 3. Horse sports in the Taupo, Rangitikei, Manawatu
and Egmont-Whanganui areas

10/13/2022 10:44 AM

227 Outdoor activities Mainly fishing,walking & biking 10/13/2022 10:05 AM

228 Skiing 10/13/2022 9:54 AM

229 Skiing, walking, relaxing, biking. 10/13/2022 9:33 AM

230 Skiing - access to Turoa 10/12/2022 9:19 PM

231 This is our other home rather than a holiday home. We stay in Ohakune about a third of our
time and sometimes work from home here. We built the place for skiing, biking, nature and the
lifestyle of living outside of a big city.

10/12/2022 4:46 PM

232 Skiing 10/12/2022 3:21 PM

233 Skiing & Hiking 10/12/2022 10:01 AM

234 Skiing and love the countryside 10/12/2022 10:00 AM

235 Been going to Ohakune since 1979 10/12/2022 9:58 AM

236 Holidaying 10/12/2022 9:55 AM

237 Skiing 10/12/2022 9:54 AM

238 Outdoor activities - mountain biking, tramping Affordability was a driver as well - we purchased
our piece of land around 6-7 years ago

10/12/2022 9:09 AM

239 Skiing, journey stop-off 10/11/2022 6:57 PM

240 Snowboarding and love the Ohakune area 10/11/2022 12:32 PM

241 Skiing, hiking, mountain biking, distance to Wellington, hunting, fishing, walking trails, dog
walking, kids playgrounds, cafes, restaurants, food, beer fest, local events and friendly people.

10/10/2022 8:49 PM

242 Location-Under 3 hours to our other house and two hours to family in taranaki, price of area,
cycle tracks, walking trails and skiing available in area.

10/10/2022 4:38 PM
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243 I was browsing houses and saw the house and the price was perfect so we drove down had a
look and fell in love with what it could be once fully renovated, with a lovely rural look over the
road (Lairdvale Road) with cows and hills. The area was nice an busy yet relaxed when we
visited and the fishing is great. I had money sitting in a bank account from a previous marriage
split and my partner had a small amount of savings and so we were able to buy the house for
'cash' and it all just seemed to fate. Also its a great location for a drive to the snow, not that we
ski, but just to feel the whiteness on our feet and its good location for just getting away for the
weekend from work and stress and having some peace and quiet.

10/10/2022 4:27 PM

244 Forest & wilderness 10/10/2022 10:02 AM

245 Bush block, good views, good region 10/10/2022 10:01 AM

246 Skiing and half way to Wellington 10/10/2022 9:59 AM

247 Skiing 10/10/2022 9:58 AM

248 Skiing 10/10/2022 9:57 AM

249 Skiing in winter, relaxing in summer 10/10/2022 9:56 AM

250 Skiing The mountain 10/9/2022 4:41 PM

251 skiing 10/9/2022 10:54 AM

252 Skiing, mountain biking, hiking, mid-point when travelling to other places in the North Island,
and not too far from our home in Wellington.

10/8/2022 12:35 PM

253 Climbing, bushwalks, skiing 10/7/2022 4:14 PM

254 Retirement, skiing, tramping (when not rented out) 10/7/2022 4:13 PM

255 Skiing 10/7/2022 4:11 PM

256 National Park access, different to Wellington lifestyle 10/7/2022 4:10 PM

257 Biking trails, walk etc 10/7/2022 4:08 PM

258 Skiing, bike 10/7/2022 4:06 PM

259 Skiing 10/7/2022 4:05 PM

260 Bush, peace and tranquility, skiing, tramping 10/7/2022 4:04 PM

261 My Home town - Place I grew up 10/7/2022 9:59 AM

262 Tūrangawaewae 10/6/2022 9:35 PM

263 I love this place, and have been coming here all my life. I will expand on this later, but this
survey design needs to be rethought. It's not just about a binary choice between residents, and
thinking of out of towners as having holiday homes. Many of those out of towners owners are
retiring here, or effectively living here part time and working remotely. That is not having a
holiday. My time is often spent working from Rangataua. These are growing trends which mean
infrastructure needs have grown for the District, and not just for broadband.

10/6/2022 7:17 PM

264 Outdoor pursuits, peaceful surroundings 10/6/2022 2:29 PM

265 Skiing,appeal of area in general. 10/6/2022 1:55 PM

266 Mt Ruapehu 10/6/2022 11:10 AM

267 All year use 10/6/2022 11:07 AM

268 Skiing 10/6/2022 11:05 AM

269 Skiing initially Now biking/walks/hunting 10/5/2022 7:50 PM

270 All round love of the area and activities summer and winter 10/5/2022 4:52 PM

271 skiing and fishing 10/5/2022 11:10 AM

272 Skiing 10/4/2022 4:42 PM
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273 Skiing and Mountain Biking - love the walks. 10/4/2022 2:21 PM

274 Investment potential and love the area 10/4/2022 10:21 AM

275 Skiing, tramping, quiet 10/4/2022 8:55 AM

276 Snow Mountain Tramping Good food in Ohakune Well cared for town centre in Ohakune 10/4/2022 6:40 AM

277 Lifestyle, quiet, night sky, skiing, bike trails 10/3/2022 9:14 PM

278 Location, skiing, biking, tramping 10/3/2022 8:48 PM

279 Skiing at Turoa. 10/3/2022 7:28 PM

280 Skiing and mountain biking 10/3/2022 6:39 PM

281 Left the district for work homestead for family members only 10/3/2022 5:32 PM

282 Skiing, mountain biking, convenient stop when traveling between Hamilton and Wellington. 10/3/2022 4:53 PM

283 Skiing and halfway between Auckland and Wellington so family can get together 10/3/2022 2:54 PM

284 We love Ohakune, it is a lovely please to be. The Mountain is definitely a draw, but also the
walking and cycling trails and the general atmosphere in the village.

10/3/2022 10:55 AM

285 skiing 10/3/2022 8:43 AM

286 lifestyle and skiing 10/1/2022 1:01 PM
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35.39% 109

64.61% 199

Q12 Do you ever use or recommend the Visit Ruapehu Website when
deciding what to do in Ruapehu?

Answered: 308 Skipped: 29

TOTAL 308
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6.49% 20

93.51% 288

Q13 Do you receive the Visit Ruapehu CONSUMER newsletter?
Answered: 308 Skipped: 29

TOTAL 308
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64.82% 199

35.18% 108

Q14 Would you welcome the opportunity to learn more about what Visit
Ruapehu does and/or attend Tourism/community updates?

Answered: 307 Skipped: 30

TOTAL 307
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Q15 Do you have any comments
Answered: 83 Skipped: 254

# RESPONSES DATE

1 Can we be sent newsletters and other Ruapehu material? mark.smith@tepou.co.nz 11/2/2022 4:49 PM

2 Please email updates to smckenna44@hotmail.com 10/31/2022 10:39 AM

3 I have a fair idea, as I worked at the Ruapehu I-site for 3 years but a refresh would be good 10/31/2022 10:37 AM

4 Keep up the good work with summer activities such as expanding the mountain biking trails,
they are very popular!

10/31/2022 10:35 AM

5 I have said this before! RDC's annual rates are out of control and very expensive. The Council
must learn to live within its budget and stop putting up rates every year - $3213.47 p/a is
outrageous. The electricity charges from Trustpower are also outrageous, a left over from the
infamous Lines Co. Electricity and lines charges are the most expensive in NZ. I pay approx
$80-100 per month in lines and power at my Auckland home!!

10/31/2022 10:28 AM

6 Having a printable information sheet about walks/mountain bike tracks in one place to give
guests would be super helpful

10/31/2022 10:21 AM

7 Ohakune will die if the mountain skiing is lost to the area 10/28/2022 10:53 AM

8 We were on the verge of establishing an exciting adventure / tour business but "red tape" just
became a bit too much of an unecessary hassle! (eg. requiring sealed off-road parking on our
hald acre section)

10/27/2022 11:15 PM

9 Ruapehu district is a secret to the rest of the world and needs to be shouted about. 10/27/2022 12:15 PM

10 Because we live in an ecohome and live "off the grid", Trustpower has said we are a holiday
home. We run a honey/bee business and run goats too. We go there as often as we can
throughout the year to check on the livestock. It is a second home as such - run by a Family
Trust but we are not a holiday home. Other land also owned in the area too - used for hunting

10/27/2022 8:56 AM

11 Please get the ski field up and running again 10/27/2022 8:52 AM

12 The Ruapehu District has so much to offer, never a regrettable moment spent in the region. 10/27/2022 8:51 AM

13 Contact list of local tradesmen (ie plumbing, electricians, heat pump installers, roof
maintenance etc)

10/27/2022 8:43 AM

14 Please continue to promote the region 10/26/2022 11:29 AM

15 Please save the skiing! 10/25/2022 2:44 PM

16 Hoping that the ski fields will be saved. Great that the Northerner is back operating - more
could be done to promote it. Need to promote Ohakune as a year round destination - walking,
mountain biking, family holiday destination

10/25/2022 11:56 AM

17 Needs to be facility in Kakahi for correctly disposing of rubbish 10/25/2022 11:52 AM

18 Absolutely love Ohakune summer and winter - hope mountain keeps Turoa ski field 10/25/2022 11:51 AM

19 We are very disappointed with the amount of maintenance to our road, at times unable to
access our home due to fallen trees, slips, bad road.

10/25/2022 11:45 AM

20 Please consider removing the use of the pink plastic rubbish bags. Wheelie bins or enforced
physically going to the landfill site (difficult I know). Otherwise, our family love coming to
Ohakune - very special and friendly place,

10/25/2022 11:37 AM

21 Remove our charge of "Non-commercial visitor accommodation" in our rates due to COVID
impact and low-snow season for the holiday house partly used for Air BnB

10/25/2022 11:26 AM

22 Need more events in the area to attract people , Get the bike tracks up and running - get rid of 10/24/2022 7:43 PM
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cindy as she is not helping new zealand get better

23 Please help save RAL 10/21/2022 12:20 PM

24 Would be good to retain Turoa and Whakapapa as snow sports bases for the NI 10/20/2022 4:17 PM

25 Save RAL or the region will die a slow death - please help! 10/20/2022 10:02 AM

26 Often used as a quiet place, online, working 10/20/2022 10:00 AM

27 Trustpower prices are beyond reality. Hope locals get a better deal. We hope RAL will survive 10/20/2022 9:55 AM

28 We love the blue ducks. My partner is a catch & release trout fisherman. The stream is a very
delicate population of tour, eels and native species all in balance. Easily ruined by thoughtless
trophy hunters. We spend a lot of time laying rat bait stations and trapping mustelids - thats
how we holiday.

10/20/2022 9:49 AM

29 We would like council to do everything it can to support skiing at Turoa and Whakapapa 10/20/2022 9:25 AM

30 As the snow is unreliable, it would make sense to promote the bush biking/walking
opportunities. Also historic sites/buildings. A great little town

10/20/2022 9:06 AM

31 Noise control - we have neighbors with noisy spa too close 10/20/2022 8:56 AM

32 Develop cycling. Our house is on a cycling route (Ratamaire Road) huge numbers bike through
particularly in summer! Develop it!!

10/20/2022 8:50 AM

33 Start shrouding your street lights and develop a "Dark Sky Project". Find local amateur
astronomers, who may be of assistance. We love the local plants and gardening. Great soil

10/20/2022 8:47 AM

34 Council doesn't spend rates money raised from each area equally in each area 10/20/2022 8:41 AM

35 We love Ohakune and over the last few years have stayed at the Whakapapa Doc camp in our
motorhome. Since purchasing the property January last year, if the house is booked we stay at
the Doc camp, otherwise at Ohakune.

10/19/2022 7:44 PM

36 na 10/18/2022 10:02 PM

37 I will check out the website now. 10/18/2022 6:26 PM

38 Really lovely town to stay in 10/18/2022 11:26 AM

39 My elderly mother lives in the house. I do not charge her any rent. 10/18/2022 11:11 AM

40 Our high-density zoned property was purchased with the long-term intention of subdividing to
provide local accommodation. This was rezoned to medium-density a few years ago and is no
longer cost-effective to build We would be interested in helping increase housing stock if zone
was reverted to high density to allow for this. We absolutely love visiting the Ruapehu region
for skiing, mountain biking, hiking and 'midpoint' stop-overs when traveling through the North
Island. Please help in whatever way you can to retain our ski fields (and even better, retain life-
pass-holder benefits...that's why we keep coming back to Ruapehu!! thanks

10/18/2022 10:36 AM

41 Would be great to have a train stop at Taumarunui and shuttles / buses from there 10/18/2022 8:02 AM

42 We have recently retired so this is now more an alternate residence (i.e. family stay >100
days/year but there was no option for this in Q8). However, this may change if RAL goes out of
business

10/17/2022 6:25 PM

43 I often go to the i-site in Ohakune which I found very helpful for ideas, but I will check out the
website in future.

10/17/2022 4:30 PM

44 We go to Ohakune to live and work, primarily during winter. It is not a holiday home, but a
second home to live and work from.

10/17/2022 12:02 PM

45 We rent out our lodge and backpackers to workers at Ruatiti station 10/17/2022 11:02 AM

46 The Council does a very good job for its ratepayers, despite its limited rating base 10/17/2022 10:58 AM

47 Any maintenance of the Owhango Domain tennis courts would be helpful as its location is the
best in the district and would or could be a tourist asset

10/17/2022 10:55 AM

48 Please don't deliver things like the green waste bins to unoccupied houses - great ad for 10/17/2022 10:53 AM
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burglars. Maybe get people to collect them next time there's something like this. Thanks

49 Flooding to properties adjoining Lot 1 DP 50845 from damage to drain crossing Lot 2 DP50845
was required to be remedied by 2022 (see email from Stuart Watson 23/12/2019 Subject RFS
138878 39A Grey St, Raetihi). No sign of this yet!

10/17/2022 10:48 AM

50 We spend more than 100 days/year in our house. 10/17/2022 10:47 AM

51 would love a glossy brochure of things to do in the ruapehu area for guests who come to stay 10/17/2022 9:01 AM

52 We do not have a second home, rather a caravan and farm shed in kapiti Coast, thus we very
happily spend about 1/2 our time in Ohakune where we built a family lodge 3 years ago.

10/16/2022 6:29 PM

53 The transfer station is excellent. It makes it easy for rubbish to be dropped off and the
recycling / 2nd hand on sell aspect is great. Looking forward to the new Mt bike trail being
completed. We regularly use the trail to Horopito and pop round to National Park to do trails
there too.

10/16/2022 5:01 PM

54 Need to get the planned bike tracks especially those around Ohakune built and quickly. The
region needs to be more than a one trick pony and have enough of anyone sport for people to
stay and play.

10/16/2022 10:27 AM

55 no 10/16/2022 8:32 AM

56 Certainly hope Ohakune remains a good winter destination but think there is also more than
can be done for cyclists. The walks are fabulous.

10/15/2022 9:18 PM

57 Love ohakune atmosphere in winter and the skiing. I'm a mountain biker but prefer the trails in
my home town (wellington) for repeat rides

10/15/2022 9:17 PM

58 Keen to find new activities to explore 10/15/2022 4:27 PM

59 As non-residents we often do not hear about community events or activities until we are in the
area and seek them out by reading the Ruapehu Bulletin/local radio. I was not aware there
even was a newsletter (I will now subscribe). Better communication (electronic) to non
residents would be preferable. Another 'request' is that the library is open on a non-workday. As
we typically arrive late on Friday there is no chance to access the excellent array of books you
have available. Thanks,

10/15/2022 9:48 AM

60 Not today. 10/14/2022 4:10 PM

61 How do you get on the visit Ruapehu consumer newsletter 10/14/2022 2:14 PM

62 I am involved in Tourism, so already attend meetings 10/14/2022 11:48 AM

63 Please fix RAL 10/14/2022 9:23 AM

64 We love your town and wish you the best with the challenges ahead with Turoa uncertainty 10/13/2022 10:59 PM

65 Covid-19 and poor ski seasons show the need to broaden away from a tourist focused
emphasis

10/13/2022 10:00 PM

66 I'm not sure what you really want to find out from the survey and so don't know what I should
comment on. I do think there is opportunity for Visit Ruapehu to engage more with holiday
home owners though, and short term rental providers (Bachcare are marketing 140 houses in
Ohakune alone). We try to support a range of local businesses when we visit and hope we are
welcome in the community, but also respect if we are not.

10/13/2022 9:58 PM

67 We like Ohakune and have spent more time there than we first envisaged. 10/13/2022 9:28 PM

68 We didn't get an opportunity to vote in the Council elections. We are very disappointed in this
as we care what happens in this district.

10/13/2022 2:10 PM

69 Will recommend Visit Ruapehu now we know about it 10/13/2022 10:47 AM

70 We spend over 100 days a year at this home. Last year it was 150 days which was more than
the time we spent at our 'main' home. We work at this residence, we are not there on holiday.
We have our horses here and ride locally and with clubs in neighbouring districts.

10/13/2022 10:44 AM

71 As Body Corp Chair of Rocky Mountain Chalets, I would have thought updates and information
would be essential considering the investment we have as whole in Ohakune, and being one of

10/13/2022 9:33 AM
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the largest accommodation providers. With what has happen in the media lately, Visit Ruapehu
has a lot of work to do.

72 Absolutely love Ruapehu District - worst thing about Pandemic not being able to go there 10/12/2022 9:58 AM

73 Great place to be - Ruapehu! 10/10/2022 8:49 PM

74 We love Owhango as a break from the city 10/10/2022 9:56 AM

75 We would appreciate the Ruapehu Newsletter 10/7/2022 4:04 PM

76 Please see comments at 11. The survey does not reflect the changes I see post Covid, where
there is a significant number of people working remotely, or deciding to leave cities for smaller
communities. I see that trend in Rangataua.I do not identify my house as a "holiday home", it
is more that I live and work in two places. More of this is and will occur in this special part of
the country, as will people choosing to retire or relocate here. So the infrastructure impact of
the out of towners should not be underestimated for infrastructure purposes. Thank you for
thinking of us for this consultation.

10/6/2022 7:17 PM

77 No 10/6/2022 2:29 PM

78 use isite or suggest this to visit. do have a folder if friends use my place so that can see what
is on offer too.

10/4/2022 2:21 PM

79 via zoom / online 10/4/2022 10:21 AM

80 Keep the social media marketing up Tell people what they can do on rainy days It would be
great to have more indoor things for bad weather like a puzzle world.

10/4/2022 6:40 AM

81 You (RDC staff) are doing an awesome job 10/3/2022 9:14 PM

82 Occasionally there are opportunities for individuals to support community projects (e.g. the
recent carrot park upgrade) but we don't hear about them until it's too late.

10/3/2022 4:53 PM

83 Council needs to help and leave the environment undeveloped. STOP development like the
'mountain trails' Tehanaruru and Teara Mangawhero Projects They are not needed. They are
costly, environmentally damaging, will have high maintenance costs and attarct more rubbish.
Stop it now and use the funds on improving the rural roading. Do not mess with the natural
beauty that is around you and us.

10/1/2022 1:01 PM
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Customer Satisfaction Survey 2022 
Report for: Information 
Author(s): Vivita Matanimeke 

Endorsed By: Fiona Ferrar 

STRATEGY & POLICY ADVISOR 

ACTING MANAGER: FINANCE, STRATEGY & 
GOVERNANCE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is to present to Council the results from the Customer Satisfaction 

Survey 2022. 

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1. Receives the Report Customer Satisfaction Survey 2022.

Significance and Engagement | Takenga mai 
2.1 Significance 

This report does trigger the Significance and Engagement Policy as the survey is relevant to 
Council’s core services as defined in 2.2 of the policy. 
“Significance, in relation to any issue, proposal, decision, or other matter that concerns or is 
before a local authority, the degree of importance of the issue, as assessed by Council, in 
terms of its likely impact on the District and its people, and/or (c) the capacity of the local 
authority to perform its role” 

2.2 Engagement 
This report does trigger the Significance and Engagement Policy at a medium level in 
accordance with Schedule 4 of the policy. 

Background | Tuhinga 
3.1 Every three years Council contracts an external research company to complete a Customer 

Satisfaction Survey, which includes ratepayer residents, non-ratepayer residents and non-
resident ratepayers. 

3.2 Council commissions this survey mainly for the development of the Asset Management 
Plans, which assist with long term planning. 

3.3 This year Council officers were unable to engage the previous contractor, National Research 
Bureau (NRB), as it no longer offer services in the Ruapehu District.  

3.4 The external research company that was engaged is Versus Research (Versus), a market 
research company that was recommended by other councils. For data collection, Versus 
works with its partner company Symphony Research (Symphony), a specialist telephone data 
collection company, based in Auckland.  
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3.5  NRB provided a benchmarking service when it previously undertook this survey for Council. 
Versus were unable to provide a similar benchmarking service. To bridge this gap, Council 
has utilised Palmerston North City Council’s residential survey benchmarking report as a 
frame of reference to understand where Council sits, in terms of its results, on a larger scale. 

Results | Otinga 
4.1 Between 4 July 2022 and 5 August 2022, Symphony (via Versus) conducted 309 telephone 

interviews with residents of the Ruapehu District. 

4.2 The questions in the survey were reviewed by the Managers of each asset class prior to the 
survey being conducted. 

4.3 The survey was broken up into the following sections: 
(a) Water, Wastewater and Stormwater
(b) Recreational Services and Facilities
(c) Solid Waste
(d) Roading and Transport
(e) Dog and Animal Control, Noise Control, and Civil Defence
(f) Council’s Role in Economic Activity
(g) Council’s Leadership

4.4 The final sample included 256 residents and 53 non-resident ratepayers. 

4.5 Sampling and analysis were based on the four wards and the respondents were spread 
throughout the district as follows: 
(a) Taumarunui – 194
(b) Waimarino-Waiouru – 89
(c) Ōhura – 6
(d) National Park – 16

4.6 The survey mainly focuses on reasons for dissatisfaction, as this allows Council to investigate 
areas where there are multiple concerns. 

4.7 The main purpose of this survey is to help inform Asset Management Plans and Strategic 
Plans in terms of Council’s long term planning. While there were some negative comments, 
the levels of satisfaction for the core services remains consistent and are comparable to 
national averages, for the most part.   

4.8 The summary report is attached to this report. 

4.9 MAIN FINDINGS 

4.9.1 Water 
Of those who are connected to water services, 62% are satisfied or very satisfied, which is 
down from the 2019 satisfaction level of 78%.  

4.9.2 49% of dissatisfied water users gave reasons for their dissatisfaction as Colour, smell, or 
taste of the water 

4.9.3 Sewerage 
Respondents have consistently rated high satisfaction with wastewater services, with 2022 
at 82% satisfied or very satisfied.  This is slightly lower than the 2019 response of 88% 
satisfied.   
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4.9.4 The main reasons for dissatisfaction were: 
(a) Overflows (30%)
(b) Oxidation ponds not coping (30%)

4.9.5 Stormwater 
Respondents rated satisfaction with stormwater 70% in 2022 (down 18% from 2019 and 
down 15% since 2016).  

4.9.6 The main reason for dissatisfaction was poor drainage. 

4.9.7 Parks and Reserves 
Respondents’ satisfaction with parks and reserves has decreased slightly, with 73% of 
respondents satisfied or very satisfied (down from 80% satisfaction in 2019).   

4.9.8 The main reason for dissatisfaction was grounds maintenance. 

4.9.9 Playgrounds 
Respondents’ satisfaction with playground services saw a small increase to 63% (up from 
62% in 2019). 

4.9.10 The main reason for dissatisfaction was fencing, as mentioned by 47% of dissatisfied users. 

4.9.11 Swimming Pools 
Respondents have rated satisfaction with swimming pools higher than previous surveys with 
51% satisfied or very satisfied, compared with 34% satisfaction in 2019. 

4.9.12 The main reasons for dissatisfaction were: 
(a) Needing a roof for the pool for year around use (42%)
(b) Needing upgrades generally (40%).

4.9.13 Library Service 
Respondents’ satisfaction dropped markedly from the 2019 survey, with only 60% of users 
satisfied or very satisfied, down from 95% satisfaction in 2019.  

4.9.14 The main reasons for dissatisfaction were: 
(a) Issues with other library users (30%)
(b) Small size of the library (30%)

4.9.15 Community Halls 
Satisfaction with Community Halls has dropped from 89% satisfaction in 2019 to only 28% of 
users satisfied or very satisfied in 2022. 

4.9.16 The main reason for dissatisfaction was halls needing upgrades generally (61%). 

4.9.17 Public Toilets 
Respondents have rated satisfaction with public toilets lower than previous surveys with 2022 
at 46% (down 10% from 2019).   

4.9.18 A quarter (25%) of dissatisfied respondents mention the cleanliness of facilities as their 
reason for dissatisfaction. 

4.9.19 Solid Waste 
Satisfaction with kerbside solid waste collection has dropped with 59% satisfied or very 
satisfied in 2022 (down 18% from 2019).  
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4.9.20 Kerbside Recycling 
Respondents have rated kerbside recycling lower with 2022 at 60% satisfaction (down 17% 
from 2019).  

4.9.21 Transfer Stations 
Respondents were less satisfied with the transfer stations than in 2019, with 67% being 
satisfied or very satisfied, compared to 73% satisfaction in 2019.  

4.9.22 The main reasons for dissatisfaction were limited opening hours. 

4.9.23 Land Transport - Footpaths 
Respondents have rated satisfaction with footpaths in 2022 at 49%, (down 27% from 2019). 

4.9.24 Land Transport – Urban Streets 
Respondents have rated satisfaction with urban streets in 2022 at 35% (down from 63% in 
2019).  

4.9.25 Land Transport - Rural Roads 
Respondents have rated satisfaction with rural roads in 2022 at 30%, (down 16% from 2019). 

4.9.26 The main reasons for dissatisfaction for all roading and transport measures pertain primarily 
to a lack of maintenance. 

4.9.27 Civil Defence 
Respondents have rated satisfaction with civil defence in 2022 at 65% (up from 54% in 2019). 

4.9.28 The main reason for dissatisfaction was lack of information. 

4.9.29 Dog and Animal control 
Respondents have rated satisfaction with animal control in 2022 at 47%, (down from 63% 
from 2019).  

4.9.30 The main reasons for dissatisfaction were: 
(a) Too many roaming / uncontrolled dogs
(b) Not enough control / stricter control / more enforcement

4.9.31 Noise Control 
Respondents have rated satisfaction with noise control in 2022 at 52% (down from 64% from 
2019).  

4.9.32 The main reason for dissatisfaction was cited as lack of action. 

4.9.33 Council’s Efforts to attract Visitors 
Respondents have rated satisfaction with Council’s efforts to attract visitors and tourists in 
2022 at 54%, (down 1% from 2019). Respondents have rated satisfaction with tourism in 
2019 at 78% (up 85 from 2016).  

4.9.34 Council’s Role in Economic Development 
Only 26% of respondents were satisfied or very satisfied with Council’s role in economic 
development (down 32% from 2019). Respondents rated satisfaction with economic 
development in 2019 at 58% (up 12% from 2016).  

4.9.35 Council’s Efforts to attract and expand Business 
25% of respondents were satisfied or very satisfied with business promotion in 2022, down 
29% from 2019. 
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4.9.36 Council’s Policies to Promote Jobs 
24% of respondents are satisfied or very satisfied with Council’s policies to promote job 
opportunities (down 13% from 2019).  

4.9.37 Dissatisfaction with Council’s role in economic activity revolves around a perception of 
Council inaction. 

4.9.38 Council’s Leadership 
43% percent of respondents are satisfied or very satisfied with the overall performance of 
Council in the last 12 months. Respondents rated satisfaction with overall performance in 
2019 at 74% (up 1% from 2016), so this is a drop of 31% in satisfaction. 

4.9.39 The main reasons for dissatisfaction were: 
(a) Poor management
(b) Poor engagement and communication

4.9.40 Community Assistance 
Respondents rated satisfaction with community assistance in 2022 at 42% (down 14% from 
2019, and down 20% from 2016).  

4.9.41 Council’s ability to deal with priority issues 
Respondents rated satisfaction with Council’s ability to deal with priority issues in 2022 at 
34% (down 10% from 2019 and down 14% from 2016).  

4.9.42 The main reasons for dissatisfaction were a perceived general lack of action. 

4.10 DISCUSSION 
The results of the Customer Satisfaction Survey 2022 are noticeably poorer than the 2019 
results, however, there are a number of factors to be taken in account with these results. 
(a) According to Palmerston North City Council’s benchmarking report, all councils

experienced a drop in residents’ satisfaction, within most areas of council work. It
appears that the common factor in this is the low national mood after several years of
Covid-19, tough economic times, and cost of living increases. This is in addition to
Covid-19 restrictions and staff shortages, both of which affect Council’s services.

(b) The survey method in 2019 had four options for respondents: ‘Very Satisfied’,
‘Satisfied’, ‘Dissatisfied’ and ‘Very Dissatisfied’. The 2022 survey had five categories,
with ‘Neutral’ being the middle option of the five. This will have affected the data, given
that an extra answer option likely removes some answers from the Dissatisfied’ or the
‘Satisfied’ category, in which respondents would otherwise have had to choose.

4.11  Below is a table that shows a breakdown of Ruapehu District Council benchmarked against 
 their previous results in 2019 and 2016. 

4.12 This table is based on the ‘Very satisfied/satisfied’ results and does not include the ‘Neutral’ 
 or ‘Don’t know’ answers. 

Facility 2022 2019 2016 
Sewerage System 82% 88% 96% 
Stormwater System 70% 88% 85% 
Water Supply 62% 78% 59% 
Community Halls 28% 89% 85% 
Councils Library Service 60% 95% 92% 
Council’s Playgrounds 63% 62% 64% 
Council’s Parks and Reserves 73% 80% 80% 
Council’s Swimming Pools 51% 34% 52% 
Public Toilets 46% 56% 62% 
LIM Report No comparison available (NCA) 
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Resource Consent No comparison available (NCA) 
Building Consent No comparison available (NCA) 
Solid Waste 59% 77% 76% 
Kerbside Recycling Service 60% 79% 88% 
Kerbside Food Waste Collection 46% (NCA) (NCA) 
Transfer Stations 67% 73% 64% 
Recycling Services (NCA) 67% 72% 
Maintenance of Urban Streets 35% (NCA) (NCA) 
Maintenance of Rural Roads 30% (NCA) (NCA) 
Footpaths 49% 76% 74% 
Dog and Animal Control 47% 63% 70% 
Noise Control 52% 64% 78% 
Civil Defence 65% 54% 63% 
Business Promotion 25% 55% 36% 
Job Promotion 24% 37% 30% 
Tourism Promotion 54% 78% 70% 
Economic Development 26% 58% (NCA) 
Council’s Overall Performance 43% 74% (NCA) 
Council’s ability to deal with priority issues 34% 44% (NCA) 
Community Assistance 42% 56% 62% 

4.13 2021/2022 Council Benchmarking 
This excerpt was taken from Palmerston North City Council’s Residents Survey 
Benchmarking Report. This graph is of all councils overall measures. It is included in this 
report to show how other councils fared in the post COVID-19 year.  

It is impossible to accurately plot where Ruapehu District Council would fall in this graph 
because it did not use the same research service as Palmerston North City Council. Given 
Council’s results, it is estimated that Ruapehu would fall within, or slightly below, the ‘All 
Councils Average’ range.  

Overall measures 
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4.14 Palmerston North City Councils Residents Survey Benchmarking report also covered core 
service deliverables, three waters, waste management, reputation, service and facilities, 
roading infrastructure and sentiment. As mentioned earlier in this report, all councils 
experienced a drop in resident satisfaction, which was possibly due to a low mood across the 
country following COVID-19 and the economic repercussions of it. Palmerston North City 
Councils Residents Survey Benchmarking report could not be linked to this report due to its 
size. If requested, the Policy Team will arrange to send that report to Elected Members.  

Next Actions | Ngā mahinga e whai ake nei 
5.1 Results from this survey will inform the development of the Asset Management Plans. 

Attachment(s) | Ngā āpitihanga 
1 
2 

Schedule 4 Significance and Engagement 
Policy Summary of Results 2022  
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PROJECT OVERVIEW
Ruapehu District Council (Council) is the 
local area authority for the Ruapehu area. 
Council commissioned Versus Research 
(Versus) to complete its annual Resident 
Survey for 2022. The Resident Survey 
measures residents’ perceptions of, and 
attitudes towards, Council and their 
service offerings.

A total of n=309 responses were collected 
this year via computer aided telephone 
interviewing (CATI). The final sample 
comprises of n=256 residents and n=53 
non-resident ratepayers. Non-residents 
ratepayers contact details were tele-
matched from the ratepayer database 
provided by Council. 

Age and gender weights have been applied 
to the final data set. Weighting ensures 
specific demographic groups are neither 
under or over- represented in the final 
data set, and each group is represented as 
it would be in the population. Weighting 
gives greater confidence that the results 
are representative of the Ruapehu district 
population overall, and not skewed by a 
particular demographic group. It should 
be noted weights have only been applied 
to the resident sample and not the non-
resident ratepayer sample. 

SUMMARY OF FINDINGS
Water, Sewerage, and Stormwater
Almost three quarters (73%) of 
respondents are connected to Council 
water supply, with 62% of these users 
satisfied (25%) or very satisfied (37%) 
with the water services Council provides. 
Almost half (49%) of dissatisfied water 
users mention their dissatisfaction 
pertains to colour, smell, and taste of the 
water. 

A further 63% of respondents are 
connected to the sewerage system, 
82% of these users are satisfied (24%) 
or very satisfied (58%) with this service. 
Overflows (30%) and oxidation ponds 
not coping (30%) are primary reasons for 
dissatisfaction with the sewerage system 
overall. 

Sixty-two percent of respondents are 
connected to the waste water system, with 
70% of waste water users satisfied (24%) 
or very satisfied (46%) with this service. 
Poor drainage (68%) is the primary reason 
for dissatisfaction with waste water in the 
district. 

Twenty-eight percent of respondents 
mention they are not connected to any 
Council provided water, sewerage, or 
waste water facilities. 

Recreational Services and Facilities
Parks and reserves are the most used 
recreational facility, with 33% of 
respondents mentioning they use them 
at least fortnightly. Almost three-quarters 
of respondents are satisfied (28%) or 
very satisfied (45%) with the parks and 
reserves. Grounds maintenance (33%) is 
the primary reason for dissatisfaction with 
parks and reserves in the district. 

Following this, 24% of respondents 
indicate they use playgrounds at least 
fortnightly with 63% of respondents 
satisfied (25%) or very satisfied (38%) with 
the playgrounds. Just under half (47%) 
of dissatisfied playground users mention 
fencing as the primary reason for their 
dissatisfaction. 

Sixteen percent of respondents use a 
pool at least fortnightly, with 51% of 
respondents satisfied (25%) or very 
satisfied (26%) with the pool facilities. 
Primary reasons for dissatisfaction revolve 
around needing a roof for the pool for year 
around use (42%) and needing upgrades 
generally (40%). 

Fourteen percent of respondents mention 
they use a library at least fortnightly, 
with 60% of respondents satisfied (22%) 
or very satisfied (38%) with the library 
facilities. Reasons for dissatisfaction with 
the libraries pertain to the small size of the 
library (30%) and issues with other library 
users (30%). 

Only 2% of respondents mention they 
use a hall at least fortnightly, with 28% 
of respondents satisfied (14%) or very 
satisfied (14%) with these facilities. 
Dissatisfaction with halls pertains primarily 
to the halls needing upgrades generally 
(61%). 

Just under half of respondents (46%) are 
satisfied (27%) or very satisfied (19%) with 
the public toilet facilities. A quarter (25%) 
of dissatisfied respondents mention the 
cleanliness of facilities as their reason for 
dissatisfaction. 
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Solid Waste
Seventy-nine percent of respondents 
indicate Council kerbside recycling is 
available where they live, with 60% of 
respondents satisfied (23%) or very 
satisfied (37%) with this service. Similarly, 
77% of respondents mention Council 
kerbside rubbish collection is available 
where they live, with 59% of respondents 
satisfied (21%) or very satisfied (38%) 
with this service. Sixty-six percent of 
respondents have Council provided 
kerbside food waste collection available, 
with 46% of respondents satisfied (17%) 
or very satisfied (29%) with this service. 
Dissatisfaction with all kerbside services 
primarily pertains to not having access to 
the service. Overall, 67% of respondents 
are satisfied (23%) or very satisfied 
(44%) with the transfer stations, with 
dissatisfaction primarily revolving around 
the opening hours of the facility. Sixty-nine 
percent of respondents satisfied (25%) 
or very satisfied (44%) with recycling 
services, excluding the kerbside service; 
dissatisfaction with this revolves around 
the difficulty to recycle (48%). 

Roading and Transport
Just under half (49%) of respondents are 
satisfied (34%) or very satisfied (15%) with 
footpaths in the district. A further 35% of 
respondents are satisfied (24%) or very 
satisfied (11%) with the maintenance of 
urban streets and 30% of respondents 
are satisfied (20%) or very satisfied (10%) 
with the maintenance of rural roads. 
Dissatisfaction with all roading and 
transport measures pertain primarily to a 
lack of maintenance. 

Dog and Animal Control, Noise Control, 
and Civil Defence
Sixty-five percent of respondents are 
satisfied (27%) or very satisfied (38%) with 
civil defence in the district. Dissatisfaction 
with civil defence revolves around a lack 
of information (53%). A further 52% of 
respondents are satisfied (26%) or very 
satisfied (26%) with noise control and 
47% of respondents are satisfied (28%) or 
very satisfied (19%) with dog and animal 
control in the district. Dissatisfaction with 
dog control and noise control revolves 
around roaming dogs and a lack of action 
generally. 

Council’s Role in Economic Activity
Over half (54%) of respondents are 
satisfied (33%) or very satisfied (21%) 
with Council’s efforts to attract visitors 
or tourists to the district. At a lower level, 
26% of respondents are satisfied (21%) or 
very satisfied (5%) with Council’s role in 
economic development, 25% are satisfied 
(20%) or very satisfied (5%) with Council’s 
efforts to attract and expand business, 
and 24% of respondents are satisfied 
(18%) or very satisfied (6%) with Council’s 
policies to promote job opportunities. 
Dissatisfaction with Council’s role in 
economic activity revolves around a 
perception of Council inaction. 

Council’s Leadership
Forty-three percent of respondents are 
satisfied (34%) or very satisfied (9%) 
with the overall performance of Council 
in the last 12 months. Dissatisfaction 
with Council performance pertains to 
poor management, engagement, and 
communication (40%). A further 42% of 
respondents are satisfied (29%) or very 
satisfied (13%) with the level of support 
Council gives to community organisations 
and projects and 34% of respondents 
are satisfied (24%) or very satisfied (10%) 
with how Council address priority issues. 
Dissatisfaction with Council support to 
community organisations and Council 
addressing priority issues pertains to a 
general lack of action. 
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Mayor, Deputy Mayor, Chief Executive and Elected 
Members' Verbal Reports 

Report for: Information 
Author(s): Tasha Paladin GOVERNANCE MANAGER 

Endorsed By: Clive Manley CHIEF EXECUTIVE 

Purpose of Report | Te take mō te pūrongo 
1.1 The purpose of this report is for the Mayor, Deputy Mayor, Chief Executive and Elected 

Members to provide verbal updates on upcoming events and other matters of general and 
topical interest to the District. 

(a) Ruapehu Alpine Lifts Update
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Report to: Council 

Meeting Date: 16 December 2022 

Subject: Resolution to Exclude the Public for Consideration for 
Council Business 

Report for: Decision 
Author(s): Tasha Paladin GOVERNANCE MANAGER 

Endorsed By: Clive Manley CHIEF EXECUTIVE 

Purpose of Report | Te take mō te pūrongo 
1.1 In accordance with section 48(1) of the Local Government Official Information and Meetings 

Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act 
(or sections 6, 7 or 9 of the Official Information Act 1982, as the case may be) the Council 
has the right by resolution to exclude the public from the whole or any part of the proceedings 
of any meeting on one or more of the grounds contained within that Section.  

Recommendation(s) | Ngā tūtohunga  
That the Council: 

1 Receives the Report Resolution to Exclude the Public for Consideration for Council 
Business; 

2 Excludes the public from the following part(s) of the proceedings of this meeting; 
3 Notes the general subject of the matters to be considered while the public is excluded, the 

reason for passing this resolution in relation to each matter, and the specific grounds for 
excluding the public, as specified under Section 48(1) of the Local Government Official 
Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

C1  Confirmation of Public 
Excluded Minutes of 
the Council Meeting 
30 November 2022 

For the reasons set out in the Public Business Minutes of the Council Meeting 30 
November 2022. 

C2 Confidential Briefing 
by the Chief Executive 

s7(2)(c) To protect information which is subject 
to an obligation of confidence where the making 
available of the information would be likely to: 
prejudice the supply of similar information, or 
information from the same source, where it is in 
the public interest that such information should 
continue to be supplied; or would be likely 
otherwise to damage the public interest 

s48(1)(a)(i) - the public conduct  
of the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 6 or section 7 

4 Approves that xxxx is permitted to remain at this meeting after the public has been 
excluded because of their knowledge of Item xx.   
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