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Tourism and Visitor Services

business and we did our own marketing to attract tourists. We found other businesses nearby
a bit unhelpful.

Budget should only increase at inflation rate or less

Raetihi also has a information site which is running solely by volunteersz. Also has alot of
books on history

Living in Raetihi we aren't willing to make decision for another town. We don't live their fulltime
so don't know what they require.

Visit Ruapehu seems to focus on Taupo

| think tourism business is a risky investment / stake in the ground for a council to be
investing in.

Required service

Tourism has become integral in Taumarunui with increases in Te Araroa walkers and cyclists
using Taumarunui as a 2-3 day layover base, going to Tongariro and Whanganui River from
here. We are on the route for Forgotten Highway and Timber Trail. Transport is important to
hold onto for Taumarunui we have Great Journeys NZ stopping here as one of the stations and
Intercity buses. We also have ferry bookings. Taumarunui is the main service town for this
district, we need to keep these services here.

We have a lot of great things in our district with many tourists that come to town. When getting
my train ticket they ladies were very good and welcoming to the different tourist that were in
the isite. Great assets promoting our town and what we have for them to do.

Taumarunui should be able to promote this area and town without the main office being in
Ohakune. Taumarunui needs more publicity for this town and the people.

Regarding question 5, visitor information pamphlets can be distributed to cafes for display.
Regarding question 2, Council should not financially support local tourism businesses other
than through advertising. However, new visitor experiences such as an art trail are welcome.
Please consider an accommodation levy to allocate some of the rate burden to tourists.

Council should fund more ways of achieving cost recovery e.g. showers and from groups
benefiting from visitors, not general ratepayers.

Spell isites correctly

Well signposted visitor centres with loos and info, keep the visitors here longer / younger
tourists find all they need to know about anywhere / thing on their phones.

Combine isite with library or other council facilities.

I think us rate payers need things for us. Not so much the tourists, | think they will come
anyway. We need things like opportunities for our youth, soft plastic recycling, less chopping
trees down, the cameras in town needs fixing. Fix our river walking tracks. Get more cameras
to protect the James Cannon carved birds along Mansens gardens plus more lighting in the
whole Mansens gardens. And buy one good quality set of solar lights to light up Mansens
gardens every year to build the collection up as a permanant low cost installation for the towns
people. We matter most seen as we are paying for it. Plus | never got the opportunity so say in
the other surveys.

Visit ruapehu _For the money you pay them you'd expect them to put a lot more
effort into promoting our amazing back yard.

Raetihi I-site does an amazing job and is not fully funded

There is no need for any of this in Taumarunui,people dont fly in here they have already done
there research when they arrive or pass thru.

Our 1st or 2nd greatest GDP regional contributor, mmm you haven't seemed to mentioned that
but happy as to shout it from the roof tops when the ski fields and Chateau are a media
conversation? Again heavily loaded and biased questions! How many whanau even know you
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Tourism and Visitor Services

own a mobile |-Site that is currently furlonged because of the cost of repairing the leaks? Let
alone why would average residents actually care about something they know nothing about?

They should be privately run through contractors

Businesses look after their own marketing. Ruapehu is farming and forestry primarily. These
industries employ more staff than tourist operators. These properties pay the most rates.

| think an isite in the main street of Taumarunui is vital. | know of plenty of visitors who use it,
and there is additional benefits from the intercity bus that uses Taumarunui as a stop point.

Tourism, both domestic and international, is a huge revenue earner that flows right through the
community in a positive way for almost all residents - albeit indirectly and not in an obvious
way for many.

Love the Visit Ruapehu mabhi. Loved the Tim Roxborogh collab recently. Good work!

let our business on wheels have a location down at the isite to sell food and drinks to our
visitors who come on/off buses

Our family believe the library should be used in the same location as the i-SITE
Put the prices up on the showers

The Taumarunui isite provides valuable information to visitors. | would suggest that further
investment is need to clean up station. Eg replace those hideous planters on the platform with
some good quality modern ones. Remove those hideous billboards beside the isite or
alternatively increase the rentals for advertising to market rates.

Pretty sure the homeless in town need the public shower service.

| think the location of the Taumarunui i site is the problem. Perhaps the i site services could be
contracted to REAP.

Keep the main sites and work with your local Iwi partnerships within the rohe to co lead and
work together what these spaces look like. Create employment rather than reduce your
obligated service to service Ruapehu District Council

The Taumarunui | site is unattractive and does not represent the town and its tourism well.

Suppoet local community and the local children, not tourists. Honeslty the kids miss out
because you all think this is a tourist destination, but you cannot even provide for locals and
most local businesses dont servive on tourism, only a small amount do. We are a farming
region always have been. Faemwes payed for the carrot park.

Stop wasting our money

Visit Ruapehu do an incredible job considering there's just a handful of staff. They're known
throughout the national tourism industry as punching well above their weight.

Charge visitors to help cover their toilet rubbish and road use

There was always ment to be an exit strategy from rate payers paying for RTO, but it never
happened. The questions in this survey are too narrow as a yes or no is not the answer.
Tourism marketing needs to be funded by those who benefit financially. | focus for destination
markets should be in social media and not employing all these staff or wasting money on
separate buildings. | Sites should incorparate the marketing of tourism.

Brighten up the isite combine with trac and turn the isite into an attraction

Visit Ruapehu do an amazing job. Jo, Mahalee and Catherine produce similar results to
councils with dozens of staff. Amy and the team at Taumarunui i-Site beautifully represent
Taumarunui and Ruapehu hospitality. The Ohakune i-Site performs well because it's a
distinctive building that stands out and catches visitors’ eyes. The Taumarunui location is
convenient but practically invisible being part of an unattractive building. The lack of obvious
level access is a huge deterrent. It's essential to retain a Taumarunui i-Site as Taumarunui is
the gateway to the Ruapehu, but it needs to be in a building that is noticeable, convenient and
distinct - like the pizza-k-more building or Masonic Lodge are.

It is essential for our district?
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Tourism and Visitor Services

Tourists use the internet! Let them google and scroll

If some services can be transferred to the council office do that. The mobile isite should be
used for all council services including community engagement - would need to change the
imagery but must have a wider use.

Tourism is our 2nd higgest economic activity so Visit Ruapehu and the Ohakune isite are
important. Taumarunui isite is more about locals than visitors. Should keep the mobile isite for
use at events, etc - change the branding so it is a council services/isite services cross and
can be used more widely. It was rebranded during COVID and used by Council and local iwi to
great effect. Could support civil defence

Put as much as possible on-line, and improve the offerings by diverting funding from
underused programmes to an enhanced on-line portfolio

Stop the funding as Covid told us it didn’t brings the visitors after the pandemic lockdowns.
Most people are booking online now so we don't need | site as they are so last century. Keep
the park n ride facility at National Park

Should be beneficiary pays,not publicly funded.
Move Taumarunui i-Site to smaller premises across the road in. and user pays for the showers

Couldn't these services be run out of the council building it self? We do not need public
showers

Did not know there was a mobile sure, never seen or heard of it
Tourism can be managed by government higher or private companies

Taumarunui benefits from all the different tourist operators. As an accommodation provider |
am delighted at the number of international tourist we host mostly over the summer. I'm sure
many businesses benefit from Tourism which also provides jobs.

Why do isites need a separate entity/ location? Bookings etc good surely be done similar to
the post shop or kiwi bank model? Combine w other open facilities/ businesses, e.g. Turoa HQ
in Ohakune.

the isote tmn is not in the best place. what about memorial hall doubling as an isite venue.
however, what about a shop on hakiaha dtreet swap reduced rates for free rent for isite. as well
i think it could become a tourist venue itself. instead of the same |G in
there use your employment scheme to place young people in there as guides/ambassadors.
make sure they are well presented and knowledgeable (training in comms and the local history
etc). what about the community arts centre (just a suggestion) or the toy library. the arts centre
could sell a range of arts and crafts to appeal to a range of pocket sizes. painted stones with
different maori symbols to more expensive art pieces plus a mailing service. the shower
facility is not widely known about but is a very good facility.

80/20 rule applies. Put the money where 80% of the interest is. Changing methods of booking
online means really you dont need to book tickets at a face to face option. Are you working for
intercity? No. If they want a human tickets agent, they can fund it. These are really basic
business 101s

Why is council involved in all this tourist activity if Visit Ruapehu is funded for such? Council
should be focussing only on core business and tourism and tourist information and facilities is
not core.

There was no free text box in the community and business development survey - is Council
uninterested in further feedback in this area? There is very little information on specifically how
Council supports this area, so | do not have enough knowledge to say 'yes' or 'no' to these
guestions. Supporting community projects is important however.

The bhooking of tickets etc in Taumaranui can be moved to the library. Visit Ruapehu should be
funded through a visitor levy through accommodation providers and tourism operators. e.g
Turoa, Whakapa, Forgotten highway adventures, shuttle providers etc. user pays, not rate
payers

Raetihi visitor centre / | site / gift shop is a waste of time .. and $15k a year to run that place is
ridiculous. It needs to be owner operated or closed
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User pay
Move service into council building.

Our local i-site in Taumarunui is a vital piece of our towns tourism, information and access to
the bus and train tickets. This service is a must to be kept.

| suggest having visitor information pamphlets available through local cafes, restaurants and/or
service stations, especially relevant for Taumarunui.

Retain the maobile i-SITE where the numbers justify it. Bus ticket booking is a private service
and should be funded by the operators.

Plenty of information available via google, businesses should do their own marketing
Taumarunui should close and ohakune stay open at reduced services

I lived here all my life but this survey is the first time I've heard about the shower facility - how/
where is it promoted? i site staff helpful but requiring double staffing (presume for staff safety?)
must make it expensive. Central location but not attractive. Exterior and surroundings neither
attractive nor welcoming. Could we have informative signage where walkers would most easily
see it e.g. by NW?

In this day and age bus tickets can be booked online so why the bus booking service.

Visit Ruapehu is doing a poor job. _

charge all holiday homes that are let out for short term rentals, business rates and make sure
they need to comply with the same regulations that an accommodation provider has to have in
place

Council should continue to run the i-SITEs as they currently do. It would be a mistake to get
rid of the Taumarunui i-SITE, as many older residents rely on it for services such as
purchasing bus tickets and accessing local information. Visitors who are unfamiliar with the
area also naturally look for an information centre when they need help, directions or advice
about what to see and do. As for the showers, | have lived in the district for over 15 years and
did not even know they were available. This suggests that perhaps more could be done to
promote the service rather than getting rid of it.

| believe more information is needed before making an informed decision on these proposals.
For example, is Visit Ruapehu delivering good value for money? What performance measures
or key performance indicators (KPIs) are being used to assess its success? If it is achieving
positive outcomes for the district, then it should continue to be supported. However, if it is not
meeting expectations, Council should consider alternative options. It would also be useful to
understand whether a different approach would reduce costs or provide better results. | support
closing the Taumarunui i-SITE. The building is ageing, requires significant maintenance, and
appears to be nearing the end of its useful life. Many of the services currently provided could
potentially be delivered through existing organisations and facilities, such as REAP, Work and
Income, or the Taumarunui Library, which is also owned by RDC. | also believe the public
shower facilities should closed. If they are not generating enough revenue to cover cleaning
costs, their long-term viability should be questioned. Council should also consider whether the
fees collected cover the associated water, electricity, maintenance and administration costs. If
they do not, they may no longer represent good value for ratepayers. The mobile i-SITE is a
good initiative and appeared to be very popular in its new location on State Highway 4 over the
summer period. Having it based in Waimarino was a positive step, making visitor information
more accessible and visible to travellers passing through the district. However, as with any
Council-funded service, its future should be guided by evidence. If the mobile i-SITE is
achieving its objectives, attracting visitors and providing measurable benefits to local
businesses and tourism operators, then it should continue. If the costs outweigh the benefits
and the performance targets are not being met, then Council should consider whether those
funds could be used more effectively elsewhere.

User pays. Start looking at what the hundreds of walkers and cyclists need. Look at levies
from businesses that profit from tourism. This should not be paid from general rates.

Tourism is one of our biggest money makers in Ruapehu. Getting rid of any services to do with
tourism would be detrimental to our local economy.

These questions are very leading and misleading with double questions in them. As a toursim
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