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Purpose of Report | Te take mō te pūrongo

The purpose of this report is to seek Council approval for debt-funded expenditure of up to $50,000 
to investigate options associated with the Government’s simplifying local government process.

The funding would enable Council to undertake initial investigation work, including the collection and 
analysis of relevant local information, to support Council’s ability to assess any options or 
opportunities that may arise.

This report does not seek approval for Council to commit to amalgamation, reorganisation, boundary 
changes, shared services, or any other specific option.

Recommendation(s) | Ngā tūtohunga

That the Council :

1. Receives the Report Investigating options for Simplifying Local Government; 
2. Approves up to fifty thousand dollars ($50,000) of debt-funded expenditure for the purpose of 

investigating options associated with simplifying local government;
3. Notes that the funding is intended to cover work across the remainder of the current financial year 

and the next financial year;
4. Delegates authority to the Chief Executive to directly appoint a consultant to undertake the 

investigation work; and
5. Notes that this work is preliminary in nature and does not commit Council to any specific local 

government reform option, including amalgamation or reorganisation.

Strategic Alignment

The decisions in this report contribute to the following strategic outcomes:

Our infrastructure assets and services are resilient and fit for purpose
Our communities are thriving and enabled to pursue their aspirations
Our businesses are prosperous and connected to their community
Our natural and built environment is healthy, strong and safe
Organisational capability (diverse, positive, engaged workforce)

The investigation supports Council's strategic positioning by ensuring decisions about future local 
government arrangements are informed by Ruapehu-specific evidence. This contributes to thriving 
communities through informed representation and to organisational capability through preparedness 
for sector reform.

Significance and Engagement | Takenga mai
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Significance
This report seeks approval for preliminary investigation funding only. It does not seek a decision on 
any specific local government reform option. On that basis, this report does not trigger 
the Significance and Engagement Policy.

If any future proposal is developed that would materially affect representation, boundaries, service 
delivery, rating, assets, or community outcomes, further consideration of significance and 
engagement requirements would be necessary.

Background | Tuhinga

1. The Government has commenced a process relating to simplifying local government. This 
process may give rise to future options, proposals, or expectations that councils consider how 
local government services, boundaries, functions, or arrangements could be simplified or 
improved.

2. At this stage, Council is not being asked to adopt a position on any particular option. However, it 
is considered prudent for Council to undertake early investigation work so that it is well placed to 
understand, assess, and respond to any options that may emerge.

3. The initial work will help ensure Council has access to relevant information before engaging in 
any further discussions with central government, neighbouring councils, iwi, or other 
stakeholders.

4. Further background information on the Government’s process is provided in Attachment 1.

Discussion | He Kōrerorero

1. The proposed investigation will allow Council to better understand the factors that may be relevant 
to any future local government simplification options.

2. The first phase of work is expected to involve gathering and assessing information relating to 
matters such as:
a. communities of interest;
b. tourism and visitor patterns;
c. economic linkages;
d. river catchments;
e. iwi boundaries;
f. central and local government administrative boundaries;
g. travel patterns;
h. service delivery connections; and
i. other relevant local, regional, and functional relationships.

3. This information will assist Council to assess options as they arise, rather than being required to 
respond without a clear evidence base.

4. The work is expected to occur in phases. The first phase will focus on gathering and analysing 
information to enable options to be considered. A second phase may involve engagement with 
other parties where particular opportunities or options warrant further investigation. A third phase 
would only arise if future decisions were made by Council or central government that required 
implementation planning.

5. The proposed $50,000 is intended to provide seed funding for Council’s initial work and to 
contribute to Council’s local share of any future joint work with other parties. If further work is 
required beyond this amount, a further report would be brought back to Council for consideration.

https://www.ruapehudc.govt.nz/repository/libraries/id:2dyphjrmg1cxby65trfv/hierarchy/sitecollectiondocuments/policies-and-bylaws/policies/Significance%20and%20Engagement%20Policy%202018
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6. It is important to note that this report does not commit Council to any reform option. The purpose 
of the funding is to ensure Council has the information needed to assess options, respond to 
proposals, or pursue opportunities if they arise.

Financial Implications

1. Approval is sought for up to $50,000 of debt-funded expenditure to undertake preliminary 
investigation work associated with simplifying local government.

2. The funding is intended to cover work across the remainder of the current financial year and the 
next financial year. The approved amount would be used to support the initial investigation phase, 
including specialist advice and analysis. The transcript confirms that the $50,000 is intended as 
seed funding and may also contribute to Council’s local share if any future joint work is undertaken 
with other parties.

3. At this stage, the funding does not commit Council to any future implementation costs, joint 
proposal, amalgamation, reorganisation, or service delivery change. Any further financial 
commitment beyond the approved amount would need to be brought back to Council for 
consideration.

4. There is a possibility that the initial investigation may identify options requiring further analysis or 
joint work with other councils, which could require additional funding. If this occurs, officers would 
prepare a further report to Council outlining the additional financial implications before any further 
expenditure is committed.

Risk Assessment

1. The following risks have been identified in relation to this matter, assessed in line with the 
Council’s Enterprise Risk Management Framework.

Risk Type Risk 
Description Likelihood Impact Mitigation

Reputational Community 
misinterprets the 
investigation as 
a decision to 
pursue 
amalgamation or 
reorganisation

Likely Moderate Clear public 
messaging that 
funding is for 
information 
gathering only; 
report explicitly 
states no 
commitment to 
any specific 
option.

Financial $50,000 is 
insufficient to 
enable Council 
to engage 
meaningfully if 
scope expands

Possible Minor Phased delivery 
allows 
reassessment; 
further report to 
Council required 
for additional 
funding.

Operational Appointed 
consultant lacks 
the local 
government, 
policy or regional 
knowledge 

Unlikely Moderate Chief Executive's 
delegated 
appointment 
authority 
exercised 
against clear 
scope and 
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needed for 
credible analysis

required 
expertise

2. The principal risks of proceeding are reputational and financial. Reputational risk is mitigated 
through transparent communication that this funding supports information gathering only and 
does not commit Council to any reform option. Financial risk is mitigated by the phased structure, 
with a return to Council required before any further commitment.

3. The principal risk of not proceeding is that Council would be required to respond to Government 
proposals, neighbouring council approaches, or external opportunities without a robust local 
evidence base. This would limit Council's ability to advocate effectively for the district and could 
result in outcomes shaped by other parties rather than informed by Ruapehu-specific information. 
It would also expose Council to reputational risk through being perceived as unprepared.

Next Actions | Ngā mahinga e whai ake nei

1. If Council approves the recommended option, the following next actions will be progressed:

2. Confirm scope of work: Officers will prepare a brief scope for the investigation, including the 
key information areas to be assessed, such as communities of interest, economic links, tourism 
patterns, iwi boundaries, river catchments, government administrative boundaries, travel 
patterns, and potential service delivery relationships.

3. Appoint consultant support: The Chief Executive will directly appoint a consultant to support 
the investigation work, within the approved funding limit.

4. Commence initial information gathering: The first phase of work will focus on gathering and 
analysing information to enable Council to assess any future options associated with simplifying 
local government.

5. Identify potential future partners or options: If the initial investigation identifies potential 
opportunities or options involving other councils or parties, officers will consider whether further 
engagement is required.

6. Engagement: Workshop with Council and Iwi partners on identified options with an initial 
consideration of pros and cons of opportunities.

7. Report back to Council if required: If further funding, direction, or a decision on any specific 
option is required, a further report will be brought back to Council.

8. Maintain clear public messaging: Communications will make clear that this work is preliminary 
and does not commit Council to amalgamation, reorganisation, boundary changes, or any other 
specific local government reform option.

Attachment(s) | Ngā āpitihanga

1. Head-Start-Simplifying-Local-Government-policy-document


