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MESSAGE FROM THE MAYOR AND CHIEF EXECUTIVE 
 
 
Good progress against first year Long Term Plan objectives 

On behalf of Ruapehu District Council we are pleased to present the Annual Report for the 2018/19 financial 
year. 

The Annual Report highlights our progress against the strategic goals and work programs for 2018/19 which 
is the first financial year of the ten year 2018-28 Long Term Plan that was adopted in the previous 2017/18 
financial year. 

The consultation for the Long Term Plan and the revised Growing Ruapehu Economic Development Strategy 
highlighted growing community aspirations for the future of Ruapehu. 

By this time Ruapehu communities were starting to see the tangible signs of progress from their earlier 
investment in economic development and they made it clear they want to see even greater progress and the 
momentum to be maintained. 

The adoption of these plans together with a new Waste Management and Minimisation Plan later in the year 
provided Council with the mandate to continue the programme of work and investment that has transformed 
community thinking about our possibilities and was creating the platform for Ruapehu’s future growth and 
prosperity. 

Overall Council feels that we have successfully achieved most all of the first year strategic objectives of these 
plans and are well positioned to continue this success through to the 2019/20 financial year. 

 

Government and partner support critical to pace of progress 
Council could not have achieved the progress we have without the backing of government and our regional 
partners. 

Ruapehu has always been a good team player and we are committed to working in support of government and 
regional growth objectives. 

As a rural Council with a small ratepayer base and growing demands we need government funding if we are 
to attain our development aspirations and meet higher government legislated compliance requirements notably 
in water without exceeding our debt limits. 

 

Sweeping drinking water changes means tougher rules and new costs  
Since the outbreak of gastroenteritis in Havelock North in August 2016 successive governments have been 
determined to bring about changes to all aspects of the drinking water regime. 

To date government has announced the creation of a dedicated water regulator with the final say on safe 
drinking water and with additional oversight of wastewater and storm water services and new water regulations 
from 2020. 

The Government has acknowledged that the cost of upgrading water infrastructure may be unaffordable for 
smaller communities, towns, marae and provincial areas. 



 

 
RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2018/19 

PAGE 2 
 

They are currently seeking advice how best to meet these costs and will announce their decision towards the 
end of the year. 

In the interim Council is doing all we can to improve the quality of drinking water from the six water supply 
schemes we operate in Taumarunui, Ohakune, Raetihi, Owhango, National Park and Ohura. 

2018/19 saw on going investment in infrastructure renewal across our drinking water treatment plants and the 
associated pipe networks. 

This work included the upgrading of the Ohura Water Treatment Plant chemical storage, the renewal of water-
main lines in Ohura and Raetihi, renewal of the Taumarunui Hospital Hill (SH43) booster pump station, and 
ongoing renewal work of the Taumarunui Water Treatment Plant. 

 

Funding rate changes lifts land transport spending by $2m 
Despite the investments required in the 3 waters (water supply, wastewater and stormwater), land transport 
continues to be Council’s largest area of expenditure and a key enabler in Ruapehu’s economic and social 
development objectives. 

Spanning over 1,339km of which sixty three percent is unsealed including 342 bridges our road network faces 
some of the most challenging terrain and weather conditions in NZ. 

For the 2018/19 financial year it was 42% ($15.0m) of all expenditure with 85% of this being spent in the rural 
sector.  

We were successful in having the NZ Transport Agency bring forward our transition to a 72% investment rate 
for local roads to 2018/19 rather than 2024/25 and keep our Special Purpose Road (Ohakune Mountain Road) 
investment rate at 100% for a further two years. 

As a result of this is Council is able to increase our investment in the road network by $2m per annum for 
bridge improvement and renewal work which will help Council address outstanding repair and  maintenance 
issues while addressing ratepayer affordability concerns. 

To support our contractors to increase their capacity to meet the increased funding Council made changes in 
2014 to our contracting model with the goal of giving our key contractors the confidence to invest in staff and 
equipment. 

As a result of this approach our heavy maintenance contractor Jilesen invested in a second wheel digger which 
will significantly improve our ability to respond more quickly and lift the service of our large road network. 

 

New Waste Management and Minimisation Plan and Zero Waste 2040 vision 
With the district landfill in Taumarunui due to close by October 2020 with the expiry of its resource consent 
Council looked at all aspects of how undertake waste management and recycling. 

The result was a new Waste Management and Minimisation Plan with a Zero Waste 2040 vision which sets 
out our plans for protecting our environment and meeting our national environmental obligations. 

We are now in the process of implementing the Plan that will see major changes to the way we manage our 
solid waste. 

Council is working through the practicalities of including the kerbside collection of household food waste 
alongside pink bag refuse and blue bin recycling. 

The food waste would be turned into compost in a hot composting unit. Council has applied for $180,000 from 
the Waste Levy Fund for this.  

Ultimately the success of the Plan will require some changes in behaviour from Ruapehu households and 
businesses. 
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To help raise the issues around waste and provide practical ideas and skills to help people reduce their waste 
footprint and save on waste disposal costs Council has hired a Waste Minimisation Educator. 

Council has been running free workshops for all ages aiming to give people an understanding of our waste 
issues while teaching practical waste minimisation skills they can apply at home.   

 

Regional tourism leadership 
The Manawatu-Whanganui Regional Growth Study released in 2015 identified tourism and visitor services as 
offering Ruapehu the best prospects for increasing investment, incomes and opportunities. 

Council’s investment in the Ruapehu i-SITE network and Visit Ruapehu our Regional Tourism Organisation is 
a critical part of capturing a bigger share of the growing tourism spend and give our businesses and people 
the opportunity to benefit from it.             

At a regional level our natural comparative advantages in the sector saw Council appointed as the lead agency 
for unlocking regional tourism opportunities under the Accelerate25 brand. 

A key outcome of our work is the Ruapehu Regional Visitor Development Plan (RRVDP) which was developed 
in collaboration with government, iwi and visitor sector leaders. 

The Ministry of Business Innovation and Employment (MBIE) is now funding Council to actively support the 
implementation of the RRVDP by coordinating and facilitating the region’s destination management and 
product development opportunities. 

 

Fairly sharing the costs of tourism 

One of Council’s goals is to ensure that the people who benefit from Council spending contribute their fair 
share of the costs. 

As in the rest of NZ commercial accommodation providers highlight that it isn’t fair that holiday home rentals 
should be contributing toward the promotion of the district which they are benefiting from. 

In response Council has created a $200 per annum targeted rate on private residential holiday accommodation 
providers. 

 

Improved treasury management is saving ratepayers funds 
We had highlighted in the Long Term Plan that over its ten year period our debt would rise to an uncomfortable 
$68.5m with the 3 waters (water supply, wastewater and stormwater) accounting for 67% of this new debt with 
most of the remainder due to township revitalisation 16% and land transport (roads) 17%. 

Investments in tourism infrastructure, township revitalisation and the purchase of the lower floor of the 
Taumarunui Cosmopolitan Club for use as a community space while the future of the earthquake prone 
Memorial Hall is decided saw external debt increase by $2m from $25.8m at 30 June 2018 to $27.8m at 30 
June 2019. 

Strategically these investments support Council’s goal of growing jobs, incomes and opportunities and 
providing the type of environment that makes Ruapehu a desirable place to live.  

Management of our debt is a very important priority and the Finance Team have a debt management 
programme that is regularly reviewed during the year.  

In July 2018 Council joined the Local Government Funding Agency (LGFA) which has given Council the ability 
to access varied borrowing instruments and has resulted in lower actual debt servicing costs of $262,000 for 
the 2018/19 financial year against budget. This result was due to lower interest rates as a result of joining the 
LGFA in July 2018. 
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Council’s Chief Executive and senior staff together with the Mayor have been working hard to build 
relationships with government and obtain funding assistance for necessary infrastructure and bring the 
projected debt level down. 

Overall Council has managed its finances well showing a net surplus of $3,765,000 against a budget of 
$3,890,000.  

 
 

Measuring the impact of economic development on communities 
Although many people are benefiting from economic development activities Council has not lost sight of the 
fact that there are some in our communities who are not. 

We are already seeing growing pressures in areas such as housing and we do not want to see a situation 
where the workers supporting our economy cannot afford to live here. 

To help understand the situation better Council is undertaking a district wide Livability Study. The Study which 
is being developed with input from government, iwi, the business sector and our communities aims to identify 
where and why people are struggling. 

While Council has a limited ability to address many of these issues we are committed to advocating on behalf 
of the disadvantaged in our communities. 

We believe that one of the best ways to provide opportunities for all and prepare Ruapehu for any bumps in 
the road ahead is to continue to working on building community resilience through building a strong, viable, 
diversified economic base and social connections. 

 

 

 

 

 

 

 

 

 
Don Cameron JP        Clive Manley   
MAYOR         CHIEF EXECUTIVE 
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HOW WE PERFORMED FINANCIALLY 
 
 
Operational Result 
Our operational result for the 2018/19 Financial Year shows a net surplus of $3.765m against a budget of 
$3.890m.   
 
Capital Works Programme 
We have completed a capital works programme in the last 12 months totalling $13m.  
 
Activity Description $million 

Land Transport Renewals of various sorts 10.0 

Water Supply Renewals of various sorts 0.6 

Wastewater Various minor works 0.2 

Stormwater Various minor works  0.2 

Solid Waste Various minor works under $100k - 

Recreation & Community Facilities Various minor works 1.2 

Community Support  Various minor works under $100k 0.1 

Overheads Computer Equipment, Software and 
Furniture 

0.7 

Total  13.0 
 
Debt 
Council debt has increased by $2.0m during the 2018/19 Financial Year (nil for 2017/18). 
 
Key Financial Indicators – Comparative Table 
 
($million) 

 
 Budget 2019 2018 2017 2016 2015 

Income 39.6 39.4 39.9 35.7 36.9 31.6 
Less Expenditure 35.7 35.6 35.5 33.5 34.1 29.9 
Surplus/(Deficit) 3.9 3.8 4.4 2.2 2.8 1.8 

 
Weighted Average Interest Rates 
 
  2019 2018 2017 2016 2015 

Short Term < 1 yr. 3.79% 4.11% 4.50% 5.22% 5.43% 

Long Term > 1 yr. 3.10% 4.48% 4.80% 4.95% 5.36% 
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Key Treasury Management Indicators 
The table indicates the performance of Council’s Treasury Management against the Treasury Management 
Policy limits on borrowing and interest rate exposures.  Council adopted a new Treasury Policy in February 
2018, which is why we have no comparative percentages for the previous years.  Two of the three categories 
are compliant but Council was slightly under in the less than two year category.  Policy limits under the  
2015-2025 LTP were revised in the 2018-2028 LTP in accordance with the new Treasury Management Policy.  
Council joined Local Government Funding Agency (LGFA) in July 2018 and has obtained much lower interest 
rates on its external debt, which has resulted in interest savings of $262k for the 2018/19 financial year. 
 

 Acceptable  
Range 

2019 2018 
Actual 

2017 
Actual 

2016 
Actual 

2015 
Actual 

Interest Expense/Operating 
Revenue 3 to 12% 2.9% 2.9% 3.6% 3.7% 4.8% 

Total Liabilities /Total Assets <12% 8.2% 8.2% 8.0% 8.1% 8.5% 

Net Debt /Operating Revenue 1 to 1.5 0.71 0.65 0.79 0.79 0.85 

Interest Rate Exposure under old 
Liability Management Policy       

<12 months 10% to 40% - 55.43% 39.92% 21.3% 33.6% 

12 months - 2 years 10% to 40% - 29.07% 15.51% 22.5% 20.5% 

2 - 4 years 20% to 50% - 0% 29.07% 40.7% 32.8% 

Over 4 years 10% to 20% - 15.50% 15.5% 15.5% 13.1% 
 

 Acceptable 
Range 

2019 2018 
Actual 

2017 
Actual 

2016 
Actual 

2015 
Actual 

Interest Rate Exposure under new 
Treasury Policy       

Less than 2 years 40% to 100% 38.18% - - - - 

2 - 4 years 25% to 80% 32.73% - - - - 

 4 - 8 years 0% to 60% 29.09% - - - - 
 
Key Performance Indicators 
Council records a variety of key performance indicators (KPIs) to report non-financial performance. 
Individual KPIs are reported in each activity area and can be found on the following pages. 
 

 
2019 

Achieved Not Achieved Not Assessed 

Land Transport 2 5 - 

Water 7 2 - 

Wastewater 8 - - 

Stormwater 7 - 1 

Solid Waste 4 3 4 

Recreation and Community Facilities 24 8 - 

Community Support 9 - 5 

Leadership 8 1 - 

Regulation 12 1 2 

Total 81 20 12 



 

 
RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2018/19 

PAGE 7 
 

ACTIVITIES HIGHLIGHTS FOR THE YEAR 
 

LAND TRANSPORT 
 

This is the first year of the new Long Term Plan 2018 – 2028. Land Transport’s approach has been focused 
on these four overarching issues: 
 
 Forestry and Land Use - Changing land uses (i.e. forestry and mining) is resulting in (and will increase) the 

deterioration of the network, causing increased reactive (unplanned works to maintain the roading 
environment) maintenance and repair cost. 

 
 Needs and Expectations - The needs and expectations of road users (local, freight, events, tourists) is 

resulting in increased investment to maintain and /or improve the form and function of the road network.  
 
 Climate, Geology and Topography - The network is impacted by climate, geology and topography, resulting 

in reactive / unplanned maintenance costs as well as increased safety risk and operation of the network.  
 
 Safety - Vulnerable road users are at greater risk due to increasing and changing activity and environmental 

conditions, which is expected to result in increased deaths and serious injuries.  
 
In the consultation for the Long Term Plan, we told you that investment in the road network will be increased 
by $2 million dollars per annum, due to NZ Transport Agency bringing forward our transition to a 72% 
investment rate for local roads to 2018/19 rather than 2024/25.  Our Special Purpose Road (Ohakune Mountain 
Road) retained its 100% investment funding from the Agency this year as well. 
 
The extra investment is focused on pavement and bridge renewal to enable our economy and lifestyle. 
 
Pavements 
Council completed 23.3km of reseal, 6.5km of pavement rehabilitation and 1.1km of seal extension. We were 
not able to achieve our 30km target for reseals due to sharp rises in the bitumen price index over the last two 
years, meaning we had to scale back our program to meet budget. However, we had a strong focus on 
advancing pre-reseal repairs, the minor repairs that must be done before a road is resealed. By advancing 
pre-reseal repairs, it helps reseals to be completed over summer, when they have the best chance of achieving 
the 15-year seal life we hope for.  This year, all the reseals we did complete were done in the summer months, 
which is an achievement we are really proud of. 
 
For pavement rehabilitation, Council had a target of achieving 7km in total by the end of April. We worked hard 
to achieve this target but fell short, with a section of one site having to be left unsealed over winter. This will 
be sealed in summer. Achieving timeframes will be a continued focus for us. The majority of the sites were on 
Ongarue Waimiha Road (5.66km), as it is a route affected by forest harvesting. 
 
A seal extension was carried out on 1.1km of Matapuna Road (Horopito) as a result of 2010 agreement Council 
was bound to with a subdivision along the road. The current Council policy is focusing on seal extensions and 
completing unsealed roads in urban areas. 
 
28,950m3 of maintenance metal was applied to our unsealed pavements throughout the year. 
 
Bridges 
Structural component replacement work continued throughout the year. The deck on Makara Bridge on Ohura 
Road was replaced. Design work has continued on Crotons Road Bridge (Ruatiti) for the permanent 
replacement. This is a difficult site due to fracturing in the rock under the abutments.  
 
Unfortunately, Council were not able to progress Ruapehu Road Over Bridge (Ohakune) as funding under an 
elevated financial assistance rate was denied as the fund was oversubscribed. We will continue to pursue 
funding for this work and have re-inspected the bridge to check its current fitness for use. 
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Mangateitei Rail Over Bridge (Rangataua) has also been deferred to 2019/20 to allow time for approvals to be 
gained from KiwiRail. 
 
Council’s Network Consultant has hired a structural engineer, located in the Taumarunui Office, which will be 
an asset in our continued focus on bridges over the coming period. 
Contractors 
Council is fortunate to have a strong, focused and collaborative contracting community. This has been reflected 
in our focus to advance work items and achieve timeframes. It is also reflected in the fact that all physical 
works contractors achieved their maximum three-year extension to 30 June 2022. Aggregate supply unit price 
negotiations are undertaken annually and in effect create new supply values annually. 
 
Community 
Three River Valley meetings were held during the year and various types of work requests were discussed 
from logging trucks damaging roads to footpaths.  
 
Minor Improvements 
Works at 30 main sites were completed District wide during the year to match available budgets and along 
with other improvements such as sight rails, culvert extensions and rock wall scour protection undertaken 
 
Flood Damage  
Unusually, there was no large flood event during the year, however, rainfall during the year caused damage 
to 121 sites throughout the District, the costs of which had to be funded through existing budgets. This puts 
pressure on our budgets. The costs were $912,000, which is equivalent to a lower emergency event year. The 
two sites (shown below) made up a large majority of the work with a drop out on Otunui South Road and a 
moving site on Kururau Road (via SH43). 
 

  

 

Otunui South Road 0.3km gabions and Kururau Road 4.0km rock wall. 

 
Drainage 
Always a major focus as a well maintained drainage network will help protect pavements from damage. 
Culverts throughout the District are installed, replaced and extended on an as required basis and within most 
major work activities.  34 culverts, ranging in size from 300mm to 2,000mm, with lengths from 7.5m to 20.0m 
totalling 384m, have been installed. 
 
The heavy maintenance contractor has purchased a second wheel digger which came into use on the network 
in June. The predominate use of this machine will be carrying out water channel maintenance. 
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Footpaths   
The New Zealand Transport Agency has included the maintenance and renewal of footpaths in the 
subsidisable work categories from this year onwards. A total of 923m of foopath was replaced including River 
Road, Byars Avenue and Pei Te Hurunui Drive in Taumarunui and Ohura Road through Matiere and Ngarimu 
Street in Ohura. Associated works of kerb & channel renewal and streetlight replacement was undertaken in 
conjunction with these works. 
 
 

  
Ohura Road Matiere River Road Taumarunui 

 
Grant funded projects 
Council was successful in obtaining Tourism Infrastructure Funding from Ministry of Business, Innovation and 
Employment (MBIE) to develop a Park and Ride at National Park Village. The Park and Ride would support 
increased safety in the use of the roads around Tongariro National Park. Work began in February 2019. 
 
Passenger Transport 
Year two of the three-year pilot 2018-21 to prove a business case for having a winter passenger transport 
continued starting in early July 2019. Council is acting on Horizons Regional Council’s behalf. The trial is 
funded by a mixture of New Zealand Transport Agency and Ruapehu Alpine Lifts investment, with no cost to 
ratepayers. The passenger transport service is supported as it helps increase road safety for people in alpine 
conditions and to reduce congestion. 
 

Pavement Rehabilitation Sites 2018/19 

Road Name RP Location (km) Length (km) Status 
Matapuna Road Horopito Seal 
Extension 

0.37 – 1.39 1.02 Sealed 03/05/2019 

Ongarue Waimiha Road 8.56 – 9.5 1.06 Sealed 28/6/19 

Ongarue Waimiha Road 9.5 – 11.15 1.65 Sealed 22/03/2019 

Ongarue Waimiha Road 11.15 – 12.96 1.81 Sealed 18/02/2019 

Ongarue Waimiha Road 12.96 – 14.10 1.14 Sealed 8/12/2018 

Ongarue Waimiha Road 17.56 – 18.045 0.485 Sealed 25/10/2018 

Ohura Road 15.85 – 16.73 0.88 Construction 

Ohura Road 33.60 – 34.14 0.54 Sealed 25/01/19 

Pavement Total  7.7  
Earthworks Total  8.5  
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WATER SUPPLY 
 

The final stages to a major upgrade of the Ohura Water Treatment Plant chemical storage area was completed.  
Chemical treatment tanks at the end of their useful life and non-compliant with the hazardous substance 
regulations for the storage, transfer pipes and bunds were removed.   A shipping container was reengineered 
to house new self-bunded chemical tanks, and sensors, which are remotely monitored by a Supervisory 
Control and Data Acquisition (SCADA) system.  This decreases the risk to the operators in transferring 
chemicals and to the environment from a hazardous chemicals.  A new emergency shower and eyebath 
complete the health and Safety improvements for the operators.  The shower is connected to the SCADA 
remote monitoring system so when the shower is activated an alert will be sent immediately to all Veolia staff 
to respond accordingly.  The installation of a generator switch enabling emergency power to be plugged into 
the site has improved resilience.   
 
 

  
Chemical Storage Container and new equipment for Ohura Water Treatment Plant. 

 
The watermain on Ngarimu Street (Ohura) was also renewed.  This watermain line services the main street of 
Ohura Village, including recreational facilities at the Bowling Club and Cosmopolitan Club and the new Public 
Toilets. 
 
In Taumarunui, the Hospital Hill (SH43) booster pump station has been renewed and will provide an increase 
in pressure to this section of town.   
 
Hospital Hill, Taumarunui (SH43) was threatened by geological movement which would result in the loss of 
the vital transport route including access to the Taumarunui Hospital.   As part of the Civil Defence contingency 
planning two 25,000 litre tanks of emergency supply drinking water were temporarily situated at Taumarunui 
Hospital. The New Zealand Transport Agency, Downer, Veolia and Ruapehu District Council worked together 
to reroute and renew the watermain successfully.   
 

  
Hospital Hill, Taumarunui (SH43) Water Main Renewal. 
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Stage Two - Ward Street, Taumarunui water main upgrade was completed.  This ring main improves the levels 
of service to residents and the Avonlea Age Care facility located on this line. 
 

 
 

Watermain upgrade for Ward Street Taumarunui. 
 
Stage 2 of Hikurangi Terrace, Taumarunui rider main renewal was also completed to improve the water taste 
and pressure in this section of town.  
 
The Taumarunui water treatment plant renewal programme included: 
 
 The replacement of the raw water flow meter due to reliability issues.  This abstraction meter is a resource 

management act requirement to accurately measure the volume taken from the Whanganui river for 
drinking water supply. 
    

 A new flow meter was installed on the outflow from the Manunui booster pump station to provide more 
information on water consumption within this area of the township. 

 
 Renewal of the rotting wooden walk platform on top of the clarifiers with new safety grates. 
 
 Renewal of the air compressor system, which drives the air, actuated valves within the plant to turn on and 

off the filtration system.  Bring the plant air system up to date with state of the art screw compressor with 
inbuilt air drier and three-stage filtration.   

 
 New compressor with inbuilt dryer and three stage filtration  
 
 Residents on the Taumarunui drinking water supply have experienced and reported an improvement with 

water taste.  This has been largely due to the optimisation of the carbon dosing process at the Water 
Treatment plant.   

 
 Raetihi Seddon Street Watermain renewal commenced in May 2019 and was completed in June 2019.  The 

upgrade saw the installation of 405 metres of pipeworks, isolation valves, three fire hydrants, 14 house 
connections with Acuflo manifolds to residential houses.   
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Water main upgrade scope of works – Seddon Street Raetihi. 

 
 There is an ongoing programme of installing both statistical meters and extra-ordinary user meters across 

townships to improve our ability to account for water use in our communities.  These meters will assist to 
identify areas of high use and potential loss within the networks across all of the towns.  

 
 A programme of improved reporting of real water loss against the World Bank criteria across the district 

has commenced.  Ohakune and Raetihi townships have been completed this year with Owhango and 
Taumarunui scheduled to commence next year.   The water loss assessment further supports resource 
consent renewal applications lodged with Horizons Regional Council.  

 
 Hydraulic modelling to assess capacity across the townships was also identified and a package of work 

has been developed for delivery next year.  
 
 We celebrated the success of teamwork and innovation with our partners in water services Veolia Ruapehu 

receiving an award for the Raetihi Water Treatment Plant completed at the end of July 2018.   In August 
2018 Ruapehu District Mayor - Don Cameron and the Chair of Uenuku - Aiden Gilbert officially opened the 
Plant.   The public were invited to an orientation day and the event was live-streamed to Facebook to widen 
our level of engagement with the public. 

 
 Water safety plans renewal and general audits from the Drinking Water Assessor have been ongoing over 

this year.  Water Safety Plans for Raetihi and Taumarunui Water Treatment Plants have been completed.  
Discussions have included backflow prevention device risk assessments and implementation.  Council has 
been assessing risks to the drinking water supply and has a programme of installing backflow prevention 
devices on its high risk sites. There have been changes to the Drinking Water Standards with further 
announcements expected over the next financial year, which may reprioritise the development at Water 
Treatment Plants which will require reassessment over this year to ensure spend is aligned with these 
changes. 
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Status of Resource Consents for Water Plants as follows: 
 

Town Expiry Date of 
Consent Consent Status 

 
Notes 

 
Ohura 14 November 2021 Current. This consent will not expire until 2021. 

 
Taumarunui 20 June 2017 Consent remains active under the 

Resource Management Act. 
New application lodged with Horizons Regional Council 20 March 2017. 
Council is in the process of responding to an s92 request for further information 
from Horizons (Note 1).  Abstraction continues under the old consent until the 
lodged consent is processed. 
 

Owhango 20 March 2016 Consent remains active under the 
Resource Management Act. 

New application lodged with Horizons Regional Council 18 December 2015. 
The application remains on hold to allow Council to consider catchment water 
allocation in conjunction with the Taumarunui consent (Note 1).  Abstraction 
continues under the old consent until the lodged consent is processed. 
 

National Park 12 December 2026 Current This consent will not expire until 2026. 
 

Raetihi 30 April 2015 Consent remains active under the 
Resource Management Act. 

New application lodged with Horizons Regional Council 30 January 2015. 
Reconsideration of terminology used in the One Plan by Horizons has seen a 
revised application submitted to Horizons on 23 June 2017. Council awaits a 
response (Note 1) 
. 
Abstraction continues under the old consent until the lodged consent is 
processed. 
 

Ohakune 11 September 2025 Current. Current this consent will not expire until 2025. 
 

Waiouru * 2021 Current. Waiouru are in the process of gathering data for a new consent. 
 

*Water for Waiouru Township is procured from the New Zealand Defence Force. 
 
Notes: 
1: The Water Supply Scheme continues to operate under the existing consent until the new consent is granted or declined. 
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WASTEWATER (SEWERAGE) 
 

There has been a continued emphasis this year on wastewater pump stations, with the last financial year 
focusing on the replacement of switchboards.  Along with the development of safety rails to reduce the risk of 
working at heights.  Emphasis has been on removing the confined space entry access to pump stations 
lowering the health and safety risk to operators.   
 
Modifications have been made to Bullians Ave, Sunshine Road and Golf Road pumping stations in 
Taumarunui.  Civil works and new lids have removed confined space entry hazards status and provided easy 
access for pump maintenance.   
 
The mains power cable was renewed to Sunshine pump station due to deterioration and allowed water into 
the line.  
 

  
Sunshine WWPS – reconfigured 

confined space. 
Sunshine WWPS – replacement 

electrical mains board with 
emergency connection. 

 
The main pumping station in Taumarunui which collects almost all wastewater from the township is located at 
Victory Bridge.  The wastewater is collected and pumped across the bridge to the Wastewater treatment plant 
through a rising main.  The pumping station has two levels and is classified as requiring confined space entry 
procedures to service the site and has a high hazard risk rating.  Installation of a sliding door to service both 
levels removes the confined space rating and allows level access to the site.    
 

 
 
 
 
 
 

   
 Victory Bridge Pumping Station – 

door installation in progress. 
Hikumutu WWTP – refurbished 

aerator in action. 
Hikumutu WWTP – refurbished 

aerators side by side. 
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New wastewater lines have been laid for development in Burns Street, behind the Carrot Park in Ohakune.  
Along with the Park and Ride in National Park Village.   
 
There has been a programme of CCTV works set to inform hydraulic modelling across the main townships.  
Securing these resources has been difficult and will result a delay in the delivery this year and has been 
progressed into next year.   
 
Resource Consents renewals for Rangataua, Raetihi, Ohakune and National Park Village wastewater plants 
have been lodged.  This means the previous consents remain current until new consents have been granted.   
 
Discussions with both Horizons Regional Council and Iwi have continued with a variety of reasons for the 
consents to have been on hold while more information has been gathered.  Including information around 
ammonia effects on periphyton growth.  Moving to load based conditions rather than absolute values to provide 
more environmental certainty.   
 
It was expected that National Park Village and Rangataua wastewater treatment plants would have secured 
resource consents after sign off by parties.  Crown negotiations have absorbed the capacity of iwi over this 
period to achieve these projects.  Iwi time has been invested in land passage assessments.  Without securing 
resource consents Council has not been able to invest in an upgrade of the National Park Village wastewater 
treatment system. 
 
An application was made to the Ministry of Business Innovation and Employment (MBIE) for Tourism 
Infrastructure funding for Raetihi and Ohakune townships and was partially successful.  Funding has been 
provided for the feasibility and design of land passage disposal system.  This has seen the Wai Group tasked 
with developing a range of options, assessing their benefits on ecological, recreational and cultural values, as 
well as their technical feasibility and costs.  Site visits were undertaken to look at both what works well and 
what suffers under different climatic conditions.  At the end of June a preliminary design has been completed 
for one of the sites and is under discussions with the land owners to enable onsite assessments to be 
completed.  Council will also need to review the report before further progress can be made.   
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The status of Resource Consents for Wastewater Plants is as follows: 
 

Town Expiry Date of Consent 
 

Notes 
 

Taumarunui 1 July 2023 Horizons Regional Council (HRC) and Council to sort a lawyer’s opinion on the status of the 
consent.  This consent is operative. 
 

National Park 17 November 2015 Application lodged with HRC 17 August 2015. This consent has been on hold with HRC as final 
attempts to obtain iwi formal sign off.  In this time there has been a variation to seek load conditions 
rather than maximum volumes (Note 1). 
 

Raetihi 17 November 2015 Application lodged with HRC 17 August 2015. Council has requested that this consent be put on 
hold to allow for an outcome of a request to the Government Tourism Infrastructure Fund to be 
notified.  
A successful application for funding will potentially affect the upgrades undertaken at the Raetihi 
Wastewater Plant (Note 1). 
 

Ohakune 17 November 2015 Application lodged with HRC 17 August 2015. Council has requested that this consent be put on 
hold to allow for an outcome of a request to the Government Tourism Infrastructure Funding.   
Council achieved funding for a study of what would be acceptable “land passage” for iwi (Note 1). 
 

Pipiriki 1 July 2035 Current. 
 

Waiouru* 1 July 2029 Current (New Zealand Army). 
 

Rangataua December 2005 Application lodged with HRC 30 June 2014. Council has responded to an s92 request for further 
information from HRC. In addition iwi consultation has been taken further in assessing this system 
against their goals of “land passage” treatment as expressed in Ohakune and Raetihi resource 
consents (Note 1). 
 

*Wastewater disposal for Waiouru Township is procured from the New Zealand Defence Force. 
 
Notes:  
Note 1: The Wastewater Plant continues to operate under the existing consent until the new consent is granted.
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STORMWATER AND FLOOD PROTECTION 
 
 
The stormwater system has, in general, operated well over this last year following major rain events with no 
impact on any habitable floors across the communities.  There have been an increased number of queries and 
complaints about drains or creeks within property boundaries.  
 
Council has been gathering data to set out the next phase of stormwater works and align with condition 
assessment and renewal works for Taumarunui mainstreet. The stormwater information is the first step in 
development of capacity models for the main street also planned this year.  Unfortunately, due to the difficulty 
in securing CCTV resources, some work has been moved into next year, along with capacity modelling.   
 
Local planners and surveyors Cheal were commissioned to provide a review of the stormwater system, both 
public and private, around the main centre in Ohakune, which will contribute to the understanding of the 
collection system.  This included CCTV investigations around the main centre of Ohakune.  The reports have 
highlighted a need for further information, which is being sort, and some input from the private owners of their 
plans for future development in the area.  This will help with the planning of design changes.  This information 
will feed into Ohakune Infrastructure Planning and forecasting. 
 
The Pungapunga Stream Stopbank protection work to repair the left hand bank was a collaborative effort with 
Horizons Regional Council and Council’s Property team.  This was a significant project, sharing expertise 
between agencies to deliver the community outcome.   
 

  
Pungapunga Stream – stormwater flood control stopbank. Pungapunga Stream – stormwater flood control stopbank. 

  
Another collaboration with Horizons Regional Council was to investigate two ongoing stormwater related 
issues within densely populated residential areas in Taumarunui.  Discussions are ongoing to iron out the final 
design for Tuku Street culvert and consult with the community affected by the solution options.  In Miro Street, 
Manunui work was undertaken to extend an existing rockwall in response to the erosion caused by the 
increasing flow of the stream.  

 

  
Miro Street, Manunui – Stormwater Rock Wall Miro Street, Manunui – Stormwater Rock Wall 
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The schedule for drain and sump clearing for Taumarunui, Ohakune and Raetihi is being reviewed by the 
Waters and Roading Teams and the contractors who provide this service.  The desired outcome being to 
improve the co-ordination, service delivery and resourcing of this activity. 
 

  
Sump cleaning activity in Taumarunui. Stormwater drain after clearing, Tuhua Domain, 

Taumarunui 
 
A joint investigation has been undertaken between Ruapehu District Council and Horizons Regional Council 
to investigate a suspected chemical contamination in a residential area.  Chemical analysis of the water 
showed no contamination of the water.  Therefore, it appears that the contamination of this drain may have 
been caused by natural leeching from within the soil. 
 

A new Stormwater Management Policy requiring 
stormwater neutrality from developments was 
presented to Council in March and passed in June 
2019.   
 
Council will undertake a public awareness 
campaign about stormwater by promoting activities 
like rainwater catchment, installing rain gardens 
and other low cost, effective practices.  Providing 
information and education regarding effective 
stormwater management is a focus for the next 12 
months.   
 
The Raetihi Promotions Group, Horizons Regional 
Council and Ruapehu District Council have been 
working jointly along the Makotuku River to clear 
willows from the riverbank.  This work was to meet 

a number of objectives, including increasing the capacity of the river bed, allowing for restoration planting and 
engagement with the river space within the township.   Reformation works to help with community engagement 
has also been undertaken in Ohakune. 
 
The Whangaehu Catchment Group was formed from a Wai Group discussion around what others were doing 
which influenced the awa by Ruapehu District Council.  Representatives include Ngāti Haua, Ngāti Rangi, 
Uenuku, Nga Wairiki - Ngāti Apa, Horticulture NZ, Fish and Game, Department of Conservation, Ohakune 
Vegetable Growers, Horizons Regional Council, Federated Farmers, Winstone Pulp and Paper, Ernslaw One, 
Genesis Energy, Beef & Lamb NZ, New Zealand Defence Force, Whanganui District Council, Rangatikei 
District Council, Atihau-Whanganui Incorporated.  The group have sought funding from the Ministry of the 
Environment Freshwater Improvement Fund for ecological improvements.  Horizons Regional Council led the 
application from the various parties and has secured funding to spend approximately $1m in the catchment 
over the next three years.  Ruapehu District Council have facilitated the group and supported the application, 
with Mayor Don Cameron (supported by staff) sitting on the Nga Wai Ora o Te Whangaehu Freshwater 
Improvement project governance group.  The first year of funding activities were completed this year with most 
goals achieved or exceeded.  As this is a three-year programme the goal not achieved to full funding potential 
will be asked to roll into the other years.  
 

 
Suspected chemical contamination - Duncan Street drain, 

Raetihi. 
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SOLID WASTE 
 

On 14 December 2018, the 2018 Waste Minimisation and Management Plan was adopted.  This plan was 
somewhat of a departure from previous plans, which were more “business as usual” focused.  The 2018 Waste 
Minimisation and Management Plan is focused on maximum waste diversion. 
 
Within the plan Ruapehu District Council commits to the vision of “Zero Waste by 2040” and also sets goals of 
implementing a food waste collection in the coming years, greater engagement and involvement of the 
community with Waste Minimisation activities and a decision on the future of the Taumarunui Landfill. 
 
The District Landfill based in Taumarunui has its resource consent for discharge to land set to expire in October 
2020 and the decision has been made to close the landfill upon this occurring, Council will then seek a resource 
consent for a cleanfill and composting facility at the same location.  
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RECREATION AND COMMUNITY FACILITIES AND 
COMMUNITY PROPERTY 
 
 
 Cemeteries 
 New berms installed at Ohakune. 
 Hand basin installed at the entrance to Raetihi Cemetery. 
 Shed at Manunui Cemetery painted. 
 
Community Buildings and Property 
 Gardens at the Huia Street Administration Building in Taumarunui and Ohakune Service Centre were 

renovated. 
 Council owned endowment land at Rangataua was cleared of vegetation and will be fenced and leased. 
 Dividing wall installed at the Raetihi Agency Building to create additional staff area. 
 Asbestos Awareness training session was facilitated with Council staff and local contractors. 
 Taumarunui Northern Entrance project was finalist for 2018 Keep NZ Beautiful award. 

 
 

 

 
Shed at Manunui Cemetery painted. 

 

Renovated garden at the Huia Street Administration 
Building in Taumarunui. 

 
 
 

  
 

Endowment land cleared of vegetation at 
Rangataua. 

 

Dividing wall at Council’s Raetihi Agency. 
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Social Housing 
 Cherry Grove Flat 1 rebuild completed. 
 Flat redecorations as required. 
 New flooring laid in five of Rochfort Flats social housing units. 
 Deck renewal and toilet/bathroom reconfiguration at 11 Islington Street completed. 
 Shower replacement at Cherry Court Flats. 
 Exterior painting completed at Moore Street Flats, Ohakune. 
 Heat pumps installed in five flats in Rangimarie Flats, Taumarunui. 
 Rochfort Flats Decramastic roofing tiles recoated. 
  
 

  
 

Flat 1 rebuild completed - Cherry Grove, Taumarunui. 
 
 
 

  
  

  
 

Deck renewal 11 Islington Street, Raetihi 
 

 

Rochfort Flats Decramastic roofing tiles recoated. 
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Parks and Reserves 
 Ohakune Carrot Park received New Zealand Recreation Award. 
 Cherry Grove (Taumarunui) gates were steam cleaned. 
 Tree work completed throughout the District. 
 Taumarunui Domain Sportsfields repaired, and vertidraining and undersowing completed. 
 Installation of art garden at Taumarunui Arts Centre. 
 BBQ area and accessible drinking fountain installed at Cherry Grove. 
 Raetihi playground see saw repaired. 
 Makotuku Reserve, Raetihi developments completed with new surfacing of tennis and basketball courts 

and BBQ area. 
 Taumarunui Playground renewal completed. 
 Makotuku River walkway sculpture (from remaining diesel spill funding was installed). 
 Kakahi playground completed in partnership with the Kakahi Community and Taumarunui High School 

Trades Academy. 
 Taumarunui Hakiaha Street revitalisation project commenced. 
 Raetihi Holiday Park Ablution Block and public toilet. 
 Cherry trees planted at Cherry Grove. 
 Parking area and entrance to Sawmillers Grove, Manunui Reserve upgraded. 
 Ruatiti Domain access stairway completed. 
 Road reserve berms levelled. 
 Raetihi’s Makotuku Accessible Walkway extended. 
 Owhango Domain upgrades included external power point facility and heritage board. 

 
 
 
 
 
 
 
Community Halls 
 Ohura Memorial Hall toilets heat pumps installed and furniture upgraded. 
 Purchase of ex-Lower Lounge Taumarunui Cosmopolitan Club property. 
 
 
Public Toilets 
 Raetihi Parapara Road Toilets renewed in conjunction with the Holiday Park ablution block. 
 Taumarunui Hakiaha Street public toilets painted. 
 
 
Swimming Pools 
 Steps at Taumarunui Swimming Pool small diving board renewed. 
 The high diving board in Raetihi replaced. 
 Replaced Ohakune Swimming Pool covers. 
 
 
 
 
 

 

Ohakune Carrot Park received New Zealand Recreation Award 
  

 

Cherry Grove gates steam cleaned 
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COMMUNITY SUPPORT 
 

Grants 
Direct grants totalling $82,958 were allocated to the Waiouru Library, Ohura Library, various Community Halls 
(for maintenance activities), Neighbourhood Watch and the Raetihi Information Centre.  Grants also supported 
the Christmas Parades, which are held in Taumarunui and Raetihi.  
 
The increase in the total amount of grant funding allocated stems from the Pride of Place grant that has been 
established to help community groups beautify public spaces in their communities. The establishment of this 
fund has been well received with Council receiving 15 applications totalling $198,049 and $50,000 to allocate. 
The final allocation was $157,458. 
 
Visit Ruapehu RTO 
Three Year Business Plan - Visit Ruapehu (VR) delivered its committed, annual business plan as re-presented 
to Council at the January 2018 Economic Development Workshop. Progress against the business plan has 
been reported regularly to industry in the form of industry updates as well as to Council with each of the three 
invoices against the funding agreement. 
 
Key Performance Indicators – Visit Ruapehu has exceeded Regional Tourism Estimate growth by 2.9% (or 
$6m) to achieve $211m for the year ending June 2019. Domestic and International tourism awareness of 
Ruapehu was not measured in 2018/19 hence budget has been earmarked for the work required to deliver 
this in 2019/20. 
 
Local, Regional and National Partnerships - Industry Tourism Forum held at the Chateau Tongariro in May 
attracted 100 local operators and was again successful in bringing together industry to discuss key factors 
such as the DOC Tourism Management Plan, Ruapehu Alpine Lifts (RAL) updates and the Ruapehu Regional 
Visitor Development Plan updates. Training needs highlighted at the event were Marketing (particularly digital), 
Sustainability and Product Development. 
 
Regional Visitor Development Plan is being progressed closely with Visit Ruapehu, with the introduction of 
Warren Furner into the team dynamic through his Destination Development Programme Manager role funded 
through MBIE.  
 
The relationship with Destination Great Lake Taupo continues to strengthen, seeing us work closely together 
with ski and international marketing opportunities. 
 
Strong Tourism New Zealand relationships continue to result in increased international trade and media 
coverage in addition to another planned Tourism New Zealand funded photo shoot in the region for winter 
2019.  
Ruapehu-centric content on Tourism NZ.com was rewritten and updated in full over the year with their support. 
 
Digital & Content Development – The visitruapehu.com website remains fit for purpose with an ongoing 
development plan and performance review implemented in FY19 and some technical enhancements made.   
Year on year July – June has seen an increase of 25% in sessions to 208,400 sessions, however an increase 
of 11% in bounce rate to 57.81% indicates the need to further investigate and amend consumer engagement 
strategies for the coming year.  
 
New images and video footage have been commissioned over the last year, and our image library is now filed 
on our website for others to use through Brandkit, allowing easy search and sharing of our assets. 
 
International Travel Trade Development – Ruapehu’s focus for the international market is on increasing the 
visibility of Ruapehu in key offshore markets of UK/Europe and USA predominantly through work in New 
Zealand with Inbound Tour Operators and industry organisations, participation at global events such as 
TRENZ, and partnerships with our neighbouring tourism offices through the Explore Central North Island group 
including  
in-market visitation throughout the year working closely with Taupo to share costs and resources. 
 
The larger, more accessible Australian market is targeted directly by Visit Ruapehu with in region visits to 
wholesalers along with Ruapehu based operators, Destination Great Lake Taupo, Tourism New Zealand and 
RAL. 
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The RTO attracted a number of travel industry famils to the region during the year including Tourism New 
Zealand Australian megafam, China travel agent famil, Tourism Export Council board meeting, large inbound 
(AOT) European top seller famil, 4x key wholesalers visiting post TRENZ , 2 x Ski specific Australian famils, 
Down Under Answers travel agent famil. 
 
i-SITES 
Ruapehu i-SITES are supporting the TIAKI promise which means to care for people and place.  This is in 
collaboration with private and public sector Organisations that came together to create the Tiaki Promise.   
 
The Ruapehu i-SITES have also signed up for the Tourism Industry Association sustainability commitment.  
Each i-SITE is creating their own frameworks of how they can improve with the way they operate to support 
sustainable tourism.  I-SITES are also involved in a camping campaign to build awareness about leaving no 
trace while visiting Ruapehu.  This is in line with the Council zero waste campaign and also ties in with the 
TIAKI promise.  
  
The partnership with DOC at the Ohakune i-SITE has improved with calls now being directed there for 
information on the “Great Walk”, Whanganui River Journey.  This means the i-SITE is better placed to assist 
customers by booking all other activities/accommodation and travel with local operators in the same call. 
 
Whakapapa i-SITE which is located inside the Department of Conservation Tongariro Visitor Centre have 
expanded their space by getting another desk to help support the demand of the shuttle services for visitor’s 
to go to the ski area.  The Whakapapa i-SITE generated over 64% more revenue than the previous year and 
see’s more visitors than all the other i-SITE’s on an annual basis.  

 
The Ruapehu i-SITES and Enterprise Taumarunui worked 
closely with Taumarunui businesses to organise the ‘Explore 
Taumarunui Famil’. Various i-SITES surrounding the Ruapehu 
region were invited to experience what Taumarunui has to 
offer. The famil created an invaluable experience for the i-SITE 
consultants to pass on to any future customers making sure 
Taumarunui is a must see destination. 

The i-SITES have also gained new partnerships with GeoTrips 
and GNS Science to display GeoTrips, GNS Volcano 
information and GeoNet Volcano Cams.  This information will 
be available to visitors through digital touchscreens which will 
be installed in Ohakune & Taumarunui i-SITE.  The idea is to 
increase visitor appreciation of the exploration possibilities of 
the volcanic landscapes, greater knowledge of the location to 
visit and prolong their stay in the area due to increased 
awareness of available experiences.  We are also supporting 
the communications of cultural values around the volcanic 
landscapes and public awareness of natural hazards. 

 
 
 
 

 
 

Powhiri – Explore Taumarunui Famil. 
 

 
i-SITE consultants ready to begin the ‘Explore 

Taumarunui Famil’. 
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Civil Defence and Emergency Management 
Work has nearly finished on the new Civil Defence volunteers headquarters in Taumarunui. This building will 
be used by volunteers for coordination and training.  
 
In November 2018, the Emergency Management Officer was asked by the Civil Defence Officers Association 
of Ireland to be the international guest speaker at their conference in Kerry, Ireland. The Emergency 
Management Officer gained a considerable amount of knowledge and visited numerous districts around Ireland 
to gain an understanding of how Civil Defence works in another country. The Emergency Management Officer 
was asked by the Minister to join him for a presentation to volunteers in Enniscorthy. 
 
Ruapehu District Council, Department of Conservation, Police and Ruapehu Alpine Lifts held a simulation 
exercise around Mt Ruapehu eruption in May 2019. Over 20 different agencies where involved and over 100 
people participated in the coordination. All of the volcanic alarms in the district were tested for the first time. It 
was a very productive exercise with lots taken out and great relationships made.  
 

 

 

 

Mt Ruapehu Volcanic Exercise – Emergency Operations 
Centre Taumarunui. 

 

Emergency Management Officer Ruapehu – Nick Watson with 
Minister Kehoe (Minister responsible for Defence Ireland) and 
David Buckley (Director of Civil Defence Ireland). 

 
 
Youth Development 
Ruapehu Youth Council is made up of two groups of 
youth aged 12-24 who represent the Youth of the 
Ruapehu District.  These two groups each meet once 
per month facilitated by Council’s Youth Liaison 
Officer.  Representatives actively promote 
opportunities for youth, build capability and leadership 
skills and organise and steer local initiatives. Youth 
Ambassadors submit on local and national issues and 
represent the Ruapehu District at national events such 
as the Festival for the Future and New Zealand Youth 
Council Conferences.  
 
The Youth had a busy end of year in 2018, attending 
Festival of the Future, continuing their work on large 
community projects like the Raetihi Bus shelter, 
supporting the Raetihi Youth Space, and running the 
youth support grant Youth Fund. 
 
In March, the 2019 Ruapehu Youth Council was selected and sworn in, with six youth becoming the 
Taumarunui-Ohura Youth Ambassadors (TOYA) and 11 as the Waimarino-Waiouru Youth Ambassadors 
(WWYA). 
 
  
 

 
2019 Ruapehu Youth Council. 
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WWYA have had a big start to the New Year, using the opportunities of 
New Zealand Youth Week to host a Working Bee at the Raetihi 
Community Gardens where the group planted over 50 winter-hardy 
seedlings that will turn into community kai. 
 
The group was also asked to champion a project introduced to them by 
Justin Hayvice of GHD. He proposed the idea of designing and erecting 
large “tourist photo frames” that would frame some of Ruapehu’s best 
landmarks and encourage tourists to stop and take photos. The project is 
now being worked on by both groups as a district wide initiative, and have 
started consultation for the project with Ruapehu District Māori Council. 
 
WWYA plan on continuing their commitment to the Zero Waste kaupapa 
and have been planning a zero-waste themed fundraising stall at the Little 
Barrow markets where they can spread awareness for Youth Council and 
sustainable living.  
 
 

 
TOYA have made big efforts in increasing their 
community presence, the group put in a 
fantastic effort on Good Neighbors Day, 
helping people in the community stack wood 
and clear their gardens.  
 
TOYA had been supported in starting a 
beautification initiative through Keep NZ 
Beautiful where they are painting the alleyway 
between the shops of QTown and Taumarunui 
Unichem Pharmacy. This project had to be 
postponed due to weather, but the group have 
used the extra time to plan a more ambitious 
youth-designed mural to be painted in the early spring.  
 
TOYA also continued gathering youth feedback through the Youth Surveys, which they handed out at the 
Youth Council Stall at the Matariki Night Market.  
 
The rest of the year looks productive for both Youth Council groups, a Youth Council Workshop is being 
planned for September where the basic skills of governance and reporting will either be learnt or added on to.  
All members will become familiar with writing reports for the meeting agendas; keep minutes, and the 
processes of local government consultation.  
 
Libraries 
In August, Taumarunui Library welcomed author Emma 
Stevens, who shared on her life and experiences while 
school teaching in the Alaskan wilderness, before an 
audience of 20 people from the community.  The 
storyteller, artist and entertainer Stu Duval, visited 
Taumarunui library one morning in January for an hour of 
fun with many children attending. 
 
The use of the junior book collection of the library has 
grown steadily, with a borrowing increase of 53% at 
Taumarunui Library over the last five years.  This is largely 
due to continued monthly visits to National Park School 
and now, over the last 10 months, Owhango School.  
Almost all children from these schools have become 
borrowers, and each student has up to three books issued 
to them on visits.  Two library staff make these visits, with 
one actively assisting the children with their book choices, while the other manages the issue and return of 
books. 
 

 
WWYA at Raetihi Community 

Gardens. 

 
TOYA at Good Neighbours Day. 

 
 

Ruapehu District Council Librarian Fiona Thomas 
with Owhango School Children. 
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LEADERSHIP 
 

Governance (Mayor and Council) 
During 2018/19, the following number of meetings were held: 
 

Name of Meeting Number of Meetings 

Council ordinary meetings 15 
Waimarino-Waiouru Community Board 11 
Ruapehu District Maori Council 6 
National Park Community Board 7 
Taumarunui/Ohura Ward Committee 6 
Audit and Risk Committee 3 
Total 48 

 
Strategic Development 
The Annual Plan 2019/20 (AP) was developed and adopted after a series of workshops were held with 
Councillors. As the Annual Plan reiterated the strategic, service and financial goals set out in the Long Term 
Plan 2018-28 which was extensively consulted, additional consultation as per the Local Government Act 2002 
was not required.   
 
A series of community meetings were held across Ohura, Taumarunui, National Park, Ohakune, Raetihi and 
Waiouru which related to Council progress during the 2018/19 period and community aspirations for 2019/20 
AP. Across the six meetings, over 65 members of the community attended which was supported by additional 
interest received through social media and more traditional media and communications channels. 
 
Some areas of Council progress during the 2018/19 period are; 
 
 The introduction of the Visitor Accommodation Rate. 
 Consultation, adoption and initial implementation of the Waste Management and Minimisation Plan. 
 Work starting on the Taumarunui Township Revitalisation. 
 The adoption of the Pride of Place Policy. 
 The purchase of the Cosmopolitan Club with the lower lounge being developed as a community 

events/functions centre. 
 The development, alongside Uenuku, of a community hub for Raetihi. 
 The design and development of the District wide Affordability/Liveability Study. 
 Work on the Growth Management Strategy beginning. 
The following Policies were reviewed (or developed) and adopted during 2018/19: 
 
 Financial Strategy.  Infrastructure Strategy. 
 Significance and Engagement Policy.  Council Representatives on Outside Organisations 

Policy.  
 Legal Compliance Policy.  Use of Taumarunui Council Chambers by outside 

Organisations Policy. 
 Excessive Noise and Offenders Policy.  Appointment of Directors to Council Controlled 

Organisations Policy. 
 Rates Remission Policy.  Boundary Backflow Prevention Policy. 
 Business Attire Policy.  Sensitive Expenditure Policy. 
 Stormwater Management Policy.  Email, Internet and Mobile Devices Policy. 
 Council Vehicle Policy.  Leases Policy. 
 
Significant projects that have been completed: 
 Annual Plan 2018/19.  
 
 
 
 
 
 

https://www.ruapehudc.govt.nz/SiteCollectionDocuments/Policies%20and%20Bylaws/Policies/Representatives%20outside%20organisations/Representatives%20Outside%20Organisations%202013-16.pdf
https://www.ruapehudc.govt.nz/SiteCollectionDocuments/Policies%20and%20Bylaws/Policies/Representatives%20outside%20organisations/Representatives%20Outside%20Organisations%202013-16.pdf
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Economic Development 
A key highlight for this year has been the delivery of the Immediate Priorities identified in the Manawatū 
Whanganui Economic Action Plan for tourism.  The plan identified Ruapehu District as the natural lead for this 
work under the brand Accelerate25 which is the name for the Economic Action Plan implementation 
programme.  Visit Ruapehu RTO and Ruapehu District Council has collaborated with Ministry of Business 
Innovation and Employment, Horizons Regional Council, Taupo and Whanganui District Council to begin 
implementation of the Ruapehu Regional Visitor Development Plan (RRVDP).  The plan was endorsed by the 
Accelerate25 lead team in August 2018 and the Council supported by Visit Ruapehu partnered with Ministry 
of Business Innovation and Employment official and delivered an Implementation Plan and supporting 
business case for a new destination management model.  This report was delivered on 30 June 2018 and 
resulted in the Ruapehu District Council and the Ministry of Business Innovation and Employment investing in 
a new dedicated role to implement the immediate priorities in the RRVDP over the next two years.    
 
The Ruapehu District Council has worked successfully to drive the Business Friendly Policy across the district 
and within the Council. There is consistent focus on working to the Regional Growth Strategy, Accelerate 25 
enablers, specifically the Skills and Talent, Transport and Growing Business enablers. The Business 
Development and Relationship Manager role continues to work to build relationships across the district with a 
focus on developing our workforce by linking opportunities with the Central Economic Development Agency 
(CEDA) and to facilitate outcomes.  
 
The Council continues to work alongside Chorus and Crown Fibre Holdings to prepare for Broadband 
enhancement and Mobile Black Spot investments beginning in 2019.  This is essentially a significant civil work 
programme delivering door-to-door fibre across the community early in 2020.  
 
 

  
Official Opening of the Sky Waka Gondola, Whakapapa 

Ski Area, Mt Ruapehu (pictured: Council’s Chief 
Executive Clive Manley, Mayor Don Cameron and 
Economic Development Manager Warren Furner). 

Ski Waka Gondola, Whakapapa Ski Area, Mt Ruapehu. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ruapehu District Maori Council Forum 
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Council continued its commitment to building and strengthening relationships with Tangata Whenua through 
the Ruapehu District Māori Council (RDMC) forums with a total of six meetings and one workshop being held 
over the 2018/19 year.  Ultimately, the RDMC forums provide for a capacity of nine Iwi representatives to 
attend regular meetings to enhance Council’s understanding from a Māori perspective and to encourage 
participation in its decision making processes to meet its statutory obligations to Māori.  While, the RDMC 
forum was not absent of its challenges, Council continued to work alongside the members and remains 
committed to the RDMC forums going forward.  Council also continued to maintain direct relationships with Iwi 
whose preference was to engage with Council outside of the RDMC forum. 
 
Council continued to build and maintain relationships with Iwi and Hapū in pre and post-Treaty settlements. 
Council also remained committed to supporting its legal obligations to Te Awa Tupua (Whanganui River Claims 
Settlement) through its work on the Technical Advisors group.  As a result, this work is proving to be more 
financially demanding than that initially forecast by the Crown with local authorities having to resource this 
work both, in-kind and financially. 
 
 
Council is building relationships and works collaboratively with neighbouring territorial authorities 
i.e. Whanganui District Council and Horizons Regional Council.  As a result, Council has been able to gain a 
better understanding of the dynamics of shared interests that Iwi and Hapū have, not only within the boundaries 
of its own district, but also the boundaries outside its district. 
 
Council continued to work with local kaumatua to ensure that cultural protocols and practices were being 
acknowledged where appropriate for various community project work.  This also included New Zealand 
citizenship ceremonies. 
 
 

   
Ruapehu and Whanganui District Council 
officers, Ministry of Social Development 
and Te Puni Kokiri advisors and Hapū 
members in front of the wharenui 
Pirekiore at Paraweka Marae, Pipiriki. 

Opening of the Kakahi playground. 
Alan Taumata (far left) local kaumatua 
(elder) from Kakahi sitting with the 
rangatahi (youth). 

New Zealand Citizenship Ceremony, 
Taumarunui Council Chambers: Hokio 
Ngataierua-Tinirau (far left) local 
kaumatua (elder) and Jackie 
Ngataierua-Cash (far right) with Mayor 
Don Cameron. 
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REGULATION 
 

Compliance 
During this year, a number of staff changes occurred resulting in an Afterhours contract for Dogs, Stock on 
Roads, any urgent animal complaints being outsourced to the current Afterhours Noise Control contractor 
CDPS Services Limited.  The outsourcing has provided more resources to call upon rather than the sole officer 
to attend throughout the District.  This allows a dedicated Compliance team to attend to all calls from 8am to 
5pm Monday to Friday. 
 
A Memorandum of Understanding between Horizons Regional Council and Ruapehu District Council 
continues.  This assists the community, in providing them with a better response to calls to attend and 
investigate any potential toxic smoke calls and litter in and around Horizon Regional Council’s waterways and 
rivers.  Several calls have been attended to since the MoU was put in place.  This includes Compliance 
attending on behalf of Horizons two separate incidents involving hazardous substances leaks both occurring 
in the southern district area.  Compliance provided Horizons and Council staff with on the field situational 
reports to assist with the best practice approach in dealing with the contamination.  
 
During the staff changes, new recruitment was sought for the two full time Compliance positions that were 
available.  The successful candidates are Mel Clay and Joe Metekingi as photographed below. 
 
 
Building Control Unit 
Building consent application numbers have been high, reflecting the growth in the economy. There have been 
some significant building projects within the District in the past year, including the Sky Waka gondola at 
Whakapapa Ski Area, a warehouse extension at Sparkling Spring bottling plant in National Park and a 
warehouse extension at Pet Pal Manunui.   
 
The Building team processed 328 Building Consents, completed 1,071 Site Inspections, issued 301 Code 
Compliance Certificates, completed 261 Requests for Service and processed 441 Building Warrant of Fitness 
Compliance Schedules. During the same time, we had a successful audit from IANZ. 
 
 

 
 

 
Compliance Officers Mel Clay and Joe Metekingi. House recently built in Ohakune. 
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Resource Consents 
40 consents were processed in the 2018/19 
year.  The statutory timeframe under the RMA 
is 20 working days to process and the average 
was 14 days. 
 
998 Requests for Service have been received 
and completed. 
 
18 Deemed Permitted Boundary Activity 
Applications were processed under the new 
Section 87BA of the Resource Management Act 
1991.  These applications are exempt from the 
full Resource Consent process.   
They have a 10-day maximum timeframe to 
process under the RMA.  All were processed 
with an average of six days. 

 
 
Environmental Health and Liquor Licensing 
Liquor Licensing continues to experience issues with records with some licensees, the premises has already 
renewed their licenses under the Sale and Supply of Alcohol Act 2012, which in some cases is due to the 
turnover of staff.  New licenced premises business owners filing On-licence applications for the first time often 
find the requirements of the Act both daunting and challenging with the requirements around certified 
managers proving to be one of the biggest obstacles throughout the District.  The team continue to work closely 
with businesses to ensure that the information provided is accurate and acceptable to the District Licensing 
Committee for all types of liquor licence applications.   
 
The District Licensing Committee has conducted 10 hearings (eight held in the previous year) with all but one 
hearing having multiple applications heard on the same day.  New Manager’s Certificates were the most 
common applications to be referred to the Committee followed by renewal of Manager’s Certificates, these 
were for varied reasons such as suitability or lack of knowledge of the Act and the premises where employed. 
 
Health has continued to experience an increased workload since the commencement of the Food Act 2014 
with most verifications taking four times longer than those conducted under the previous Act.  Even with this 
added commitment, the backlog that existed in the previous year has now been cleared with most verifications 
conducted around the annual renewal date.  
 
Although the three-year transition period for the new Act has finished, the Ruapehu District has been found to 
have a unique difference with the ski and tramping lodges situated around Mount Ruapehu.  The Ministry of 
Primary Industries has had to rethink and create a new framework specific to these lodges to establish where 
they sit within Act.  This has resulted in most Clubs having to be assisted through one-on-one conversations 
with the Environmental Health Officer to establish their individual requirements and plan their way forward. 
 
Food grading for all food businesses registered with Council was implemented in November 2018, although 
requiring extra commitment of time for the team, it has increased the likelihood of the food businesses to 
undertake any corrective actions required to deliver safe and suitable food promptly and diners can now make 
an informed decision about where they eat. 
 
Inspections for health nuisance complaints regarding insanitary conditions have continued to be steady this 
year and have often been undertaken jointly with other teams within the Regulatory field where appropriate. 
 
Community groups, sports teams and schools who undertake fundraising ventures involving the preparation 
and sale of food have continued to be supported by Council with most falling under an exemption from the 
Food Act 2014 if they do not exceed 20 fundraising events in a year, with the fees waived for all those who fit 
within this category.   
 
 
  

 
 

Sky Waka gondola, Whakapapa Ski Area, Mt Ruapehu 
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STATEMENT OF COMPREHENSIVE REVENUE AND 
EXPENSE FOR THE YEAR ENDED 30 JUNE 2019 
 
 
Group and Parent 
For the year ended 30 June 2019 

  Council And Group 
Notes Actual LTP  Actual 

 2019 2019 2018 
 $000 $000 $000 

Revenue     
Rates 2 22,913 22,706 22,596 
Fees and Charges 3  2,442 3,106 2,329 
Development and Financial Contributions  104 65 149 
Subsidies and Grants 4 12,442 13,519 12,137 
Finance Revenue 5 39 30 31 
Other Revenue 6 1,064 136 2,002 
Gains  7 363 - 552 
Total Revenue  39,367 39,562 39,796 
     
Expenses     
Personnel Costs 8 5,504 5,195 5,213 
Depreciation and Amortisation Expense 18 8,938 8,654 8,702 
Finance Costs 5 1,122 1,384 1,164 
Other Expenses 9 19,385 20,439 20,085 
Losses 10 660 - 323 
Total Expenses  35,609 35,672 35,487 
     
Share of Associate's Surplus / (Deficit)  7 - 139 
Net Surplus / (Deficit)  3,765 3,890 4,448 
     
Other Comprehensive Revenue and Expense     
Gain/(Loss) on Property, Plant and Equipment 
Revaluations 25 14,820 7,057 8,578 

Financial Assets at Fair Value Through 
Comprehensive Revenue and Expense 15 13 - 69 

Total Other Comprehensive Revenue and Expense  14,833 7,057 8,647 
     
Total Comprehensive Revenue and Expense  18,598 10,947 13,095 

 
Explanation of Major Variances against budget are provided in note 36. 
The accompanying notes form part of these financial statements. 
 

 

 

 



 

 
RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2018/19 

PAGE 33 
 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
AS AT 30 JUNE 2019 
 
Group and Parent  
As at June 2019 
 

  Council And Group 
Notes Actual LTP Actual 

 2019 2019 2018 
 $000 $000 $000 

Assets     
Current Assets     
Cash and Cash Equivalents 11 500 1,795 2,252 
Receivables 12 4,691 2,977 3,156 
Prepayments and Accrued Income  985 1,138 1,182 
Inventory  13 338 197 269 
Assets held for sale 37 - 506 639 
Total Current Assets  6,514 6,613 7,498 
Non-Current Assets     
Investment in Associates     
- Investment in CCOs and other similar Entities 14 39 26 32 
Other Financial Assets 15 712 110 165 
Property, Plant and Equipment 16 415,863 396,211 395,214 
Intangible Assets 17 222 362 335 
Investment Property 20 3,162 2,434 2,830 
Total Non-Current Assets  419,998 399,143 398,576 
Total Assets  426,512 405,756 406,074 
Liabilities     
Current Liabilities     
Creditors and Other Payables 21 5,467 3,729 5,699 
Borrowings  22 10,800 5,300 14,300 
Employee Entitlements 23 565 537 547 
Income in Advance  954 886 906 
Total Current Liabilities  17,786 10,452 21,452 
Non-Current Liabilities     
Borrowings 22 17,000 24,267 11,500 
Provisions 24 194 184 188 
Creditors and other Payables 21 - - - 
Total Non-Current Liabilities  17,194 24,451 11,688 
Total Liabilities  34,980 34,903 33,140 
Net Assets  391,532 370,853 372,934 
Equity     
Accumulated Funds 25 274,911 269,832 270,738 
Other Reserves 25 116,621 101,021 102,196 
Total Equity Attributable to the Council  391,532 370,853 372,934 

 
Explanation of Major Variances against budget are provided in note 36. 
The accompanying notes form part of these financial statements. 



 

 
RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2018/19 

PAGE 34 
 

STATEMENT OF CHANGES IN EQUITY AS AT 30 JUNE 
2019 
 
 
Group and Parent 
For the year ended 30 June 2019 

  Council And Group 
Notes Actual LTP Actual 

 2019 2019 2018 
 $000 $000 $000 

Balance at 1 July  372,934 359,906 359,839 
Total Comprehensive Revenue and Expense for the 
Year  18,598 10,947 13,095 

Balance at 30 June 25 391,532 370,853 372,934 
 
Explanation of Major Variances against budget are provided in note 36. 
The accompanying notes form part of these financial statements. 
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CONSOLIDATED STATEMENT OF CASH FLOWS 
 
 
Group and Parent 
For the year ended 30 June 2019 

  
  
  
  

 Council And Group 
Notes  Actual LTP Actual 

  2019 2019 2018 
  $000 $000 $000 

Cash Flows from Operating Activities         
Cash was received from:     
Receipts from Rates Revenue   22,890 22,706 22,597 
Receipts from Subsidies and Grants   11,206 13,519 12,323 
Interest Received   28 30 31 
Other Revenue   3,900 3,307 3,955 
Goods and Services Tax (Net)    - 57 
  38,024 39,562 38,963 
Cash was distributed to:     
Payments to Suppliers   (19,381) (20,313) (19,581) 
Payments to Employees and Elected Members   (5,853) (5,320) (5,556) 
Interest Paid   (987) (1,384) (1,150) 
Goods and Services Tax (Net)  (237) - - 
  (26,458) (27,017) (26,287) 
Net Cash Flow from Operating Activities 26 11,566 12,545 12,676 
     
Cash Flows from Investing Activities     
Cash was received from:     
Receipts from Sale of Property, Plant and 
Equipment  10 - 70 

Receipts from Sale of Investments  639 - 13 
  649 - 83 
Cash was distributed to:     
Purchase of Property, Plant and Equipment  (15,258) (16,312) (12,199) 
Purchase of Intangible Assets  - - (103) 
Purchase of Investments  (709) - - 
  (15,967) (16,312) (12,302) 
Net Cash Flow from Investing Activities  (15,318) (16,312) (12,219) 
      
Cash Flows from Financing Activities     
Cash was received from:     
Proceeds from Borrowings  14,300 3,767 10,300 
  14,300 3,767 10,300 
Cash was distributed to:     
Repayment of Borrowings  (12,300) - (10,300) 
  (12,300) - (10,300) 
Net Cash Flow from Financing Activities  2,000 3,767 - 
       
Net Increase/(Decrease) in Cash, Cash 
Equivalents and Bank Overdrafts  (1,752) - 457 

Cash, Cash Equivalents and Bank Overdrafts at the 
beginning of the year  2,252 1,795 1,795 

Cash, Cash Equivalents and Bank Overdrafts at 
the end of the year 11 500 1,795 2,252 

 
Explanation of Major Variances against budget are provided in note 36. 
The accompanying notes form part of these financial statements.
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NOTES ACCOMPANYING SUMMARY ACCOUNTS 
 

Basis of Preparation 
The financial statements have been prepared on the going concern basis. The accounting policies have been 
applied consistently throughout the period. 
 
Disclosures required for Summary Financial Statements 
These specific disclosures included in the summary financial statements have been extracted from the full 
financial statements included in the 2018/19 Annual Report, which was adopted at the Council meeting held 
on 9 October 2019. 
 
The summary financial statements do not include all the disclosures provided in the full financial statements 
and cannot be expected to provide as complete an understanding as provided by the full financial statements.   
 
The Summary Annual Report is in compliance with PBE FRS 43 summary financial statements. 
 
A user main obtain a copy of the full financial statements included in the full 2018/19 Annual Report from either 
Council offices or the Ruapehu District Council website www.ruapehudc.govt.nz.  
 
Statement of Compliance 
The financial statements of the Council and Group have been prepared in accordance with the requirements 
of the LGA which includes the requirement to comply with generally accepted accounting practice in New 
Zealand (NZ GAAP). 
 
These financial statements have been prepared in accordance with Tier 1 PBE accounting standards. 
 
The PBE accounting standards that have been issued but are not yet effective are as follows; 
 
Interests in Other Entities 
In January 2017, the XRB issued new standards for interests in other entities (PBE IPSAS 34 – 38). These 
new standards replace the existing standards for interest in other entities (PBE IPSAS 6 – 8). The new 
standards are effective for annual periods beginning on or after 1 January 2019, with early adoption permitted. 
The Council plans to apply the new standards in preparing the 30 June 2020 financial statements. The Council 
and group has not yet assessed the effects of these new standards. 
 
Financial Instruments 
In January 2017, the XRB issued PBE IFRS 9 Financial Instruments. PBE 9 replaces PBE IPSAS 29 Financial 
Instruments: Recognition and Measurement. PBE IFRS 9 is effective for annual periods beginning on or after 
1 January 2021, with early adoption permitted. The main changes under PBE IFRS 9 are: 
 
 New financial asset classification requirements for determining whether an asset is measured at fair value 

or amortised cost. 
 
 A new impairment model for financial assets based on expected losses, which may result in the earlier 

recognition of impairment losses. 
 
 Revised hedge accounting requirements to better reflect the management of risks. 
 
The Council plans to apply this standard in preparing its 30 June 2022 financial statements. 
 
Impairment of Revalued Assets (Amendments to PBE IPSASs 21 and 26) 
Applies for annual reporting periods beginning on or after 1 January 2018. 
This standard amends PBE IPSAS 21 Impairment of Non-Cash-Generating Assets and PBE IPSAS 26 
Impairment of Cash-Generating Assets to bring assets measured at revalued amounts within the scope of the 
standards.  
 

http://www.ruapehudc.govt.nz/
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Amendments are also made to PBE IPSAS 17 Property, Plant and Equipment and PBE IPSAS 31 Intangible 
Assets as a result of the amendments to PBE IPSASs 21 and 26. 
 
Previously there was some uncertainty about the requirements relating to the recognition of an impairment 
loss when an item of revalued property, plant and equipment was damaged or no longer available for use.  
The issue was whether the entire class of assets needed to be revalued when an impairment loss on 
damaged/unusable property, plant and equipment was recognised.  
 
This standard removes the uncertainty by including revalued property, plant and equipment and revalued 
intangible assets in the scope of the impairment standards. 
 
Service Performance Reporting (PBE FRS 48) 
This standard is mandatory for annual reporting periods beginning on or after 1 January 2021. 
There has been no PBE Standard dealing solely with service performance reporting. This Standard establishes 
new requirements for public benefit entities (PBEs) to select and present service performance information.   
 
The Council and group has not yet assessed the effects of these new standards. 
 
Presentation Currency and Rounding 
The financial statements are presented in New Zealand dollars and all values are rounded to the nearest 
thousand dollars ($000). 
 
Events after Balance Date 
There are no known events after balance date. 
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Contingent Liabilities 
 

 Actual  Actual  
2019 2018 
$000 $000 

Legal Proceedings 150 150 
 
Council is subject to two legal proceedings against it. The first one alleging inadequate compensation for 
acquired land. 
   
The potential liability to Council, if the claim is successful, is estimated to be $150,000.  The outcome of the 
claim will not be known until legal proceedings progress further (as for 2018). 
 
In April 2013, the Ministry of Education (MOE) initiated High Court proceedings against Carter Holt Harvey 
(CHH) and others alleging inherent defects in the shadow-clad plywood cladding sheets manufactured and 
distributed by CHH. The MOE’s original claim against CHH was for 833 school buildings, six of which are 
located within the Ruapehu District. In 2016, CCH commenced proceedings against 48 Councils including the 
Ruapehu District Council, alleging a breach of duty in the processing of building consents, undertaking building 
inspections and issuing Code Compliance Certificates.  
 
28 school buildings (zero in Ruapehu) built outside the ten year long stop provision contained in the Building 
Act 2004 have been struck out by the High Court. 
 
The Court has directed that there will be a trial which will be staged. The first stage will be a six month hearing 
commencing in April 2020, to determine whether shadow clad is inherently defective. 
 
At present, there is still insufficient information to conclude on potential liability and claim quantum, if any. 
 
New Zealand Local Government Funding Agency (LGFA): 
Ruapehu District Council is a guarantor of LGFA. The LGFA was incorporated in December 2011 with the 
purpose of providing debt funding to local authorities in New Zealand and it has a current rating from Standard 
and Poors of AA+. 
 
Council is one of 52 local authority guarantors, 31 of which are also shareholders of LGFA. The aggregate 
amount of uncalled capital ($20m) is available in the event that an imminent default is identified. In addition 
the New Zealand Government provides a $1 billion standby facility to the LGFA. Council together with other 
guarantors and shareholders are guarantors pf all LGFA’s borrowings. At 30 June 2019, Council had 
borrowings with LGFA totalling $16m (2018:$0). 
 
Financial reporting standards require Council to recognise the guarantee liability at fair value. However, 
Council is unable to determine a sufficiently reliable fair value of the guarantee and therefore has not 
recognised a liability. Council considers the risk of LGFA defaulting on payments of interest or capital to be 
very low on the basis that: 
 

• We are not aware of any local authority debt default in New Zealand, and 
• Local government legislation would enable local authorities to levy a rate to recover sufficient funds to 

meet any debt obligation if further funds were required. 
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COMMITMENTS AND OPERATING LEASES 
 
 

 Actual Actual 
2019 2018 
$000 $000 

Capital Commitments   
Roading 9,721 3,520 
Bridges 1,393 464 
Water 173 238 
Total Capital Commitments 11,287 4,222 
   
Operating Commitments   
Not Later Than One Year 8,696 9,326 
Later Than One Year And Not Later Than Five Years 13,993 6,166 
Later Than Five Years - - 
Total Non-Cancellable Operating Commitments 22,689 15,493 
   
Operating Leases As Lessee   
Not Later Than One Year 231 472 
Later Than One Year and Not Later Than Five Years 156 238 
Later Than Five Years 177 203 
Total Non-Cancellable Operating Leases 563 913 
   
Operating Leases As Lessor   
Not Later Than One Year 79 87 
Later Than One Year And Not Later Than Five Years 159 227 
Later Than Five Years 44 50 
Total Non-Cancellable Operating Leases 282 364 

 
Operating Commitments 
Council has entered into a number of non-cancellable contracts for the delivery of services.  Further details on 
these commitments are disclosed in Section One of the full 2018/19 Annual Report.   
 
Operating Leases 
Council leases property, plant and equipment in the normal course of its business.  The future aggregate 
minimum lease payments payable under non-cancellable operating leases are as shown above. 
 
Council leases an office building as the lessee, for which the lease expires in September 2031, with a right of 
renewal for a further 25 years.  There is no option to purchase the asset at the end of the lease term.   
There are no other significant leases. 
 
The total minimum future sublease payments expected to be received under non-cancellable subleases at 
balance date is $nil (2018: $nil). 
 
There are no restrictions placed on the council by any of the leasing arrangements.  No contingent rents have 
been recognised during the period. 
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EXPLANATION OF MAJOR VARIANCES AGAINST 
BUDGET 
 
 
Explanations for major variations from Council’s LTP budget figures for 2018/19 are as follows: 
 

Statement of Comprehensive Revenue and Expense 
 
Revenue 
Rates are over budget by $207k. This can be broken down into receiving an additional $117k from general 
rates and $90k from targeted rates. The collection of overdue rates has increased as rates receivables has 
decreased by $208k which has had a positive impact on rates revenue. 

The other factor effecting the rates revenue being over budget are the unbudgeted rates penalties of $531k. 
Discounts given of $145k and write-offs this year of $185k which are unbudgeted and have an offsetting effect 
on the rate penalties take.  

Fees and Charges are under budget by $664k. A major influence of this includes $577k of budget 
reclassification that should sit under Other Revenue. 
 
Receipts from Subsidies and Grants is under budget by $1,077k. The majority of this relates to a decrease in 
NZTA operations maintenance grant funding by $835k and NZTA capital subsidies of $411k. This is due to 
budgets being set at historic levels, which have included contingent planning for weather event impacts which 
did not eventuate during the year.  
 
Other Revenue is over budget by $928k. 
 
A major influence of this includes $577k of budget reclassification that is sitting under Fees and Charges but 
relates to Other Revenue. In addition to this, the DOC Whakapapa 3 waters contract which contributed $115k 
of unbudgeted revenue. $82k was received from MBIE funding for a Transitional Programme Manager for the 
Ruapehu Regional Visitor Development Plan Implementation Project an additional payment from MBIE of $66k 
was received for unbudgeted cycleway maintenance funding. $22k in distributions were received from the King 
Country Electric Power Trust. 
 
Gains are over budget by $363k which relates to the gain on revaluation of investment properties at 30 June 
2019.  
 
Expenses 
Personnel Costs are over budget by $309k, which is driven ($169k) by additional staff and Strat Pay market 
adjustments. Additionally, the LTP budget figure does not include cost of employee superannuation of $140k 
which was budgeted in Other Expenses. 
 
Finance costs were under budget by $262k, this is due to market interest rates being below what was 
budgeted. The majority of the savings resulted from Council joining LGFA in July 2018.  There was an increase 
cost for the amortisation adjustment of the RAL loan of $121k, which was required under PBE IPSAS 29. 
 
Other Expenses are under budget by $1,054k. $140k of this relates to employee superannuation where the 
actual costs are reported under Personal Costs, while budget sits in Other Expenses. There has been under 
spending in the roading activity of $1,132k including unspent emergency works budgets.  
 
Losses are over budget by $660k. This is made up of property and land disposals totalling $282k and disposals 
within the 3 Waters activities (water $302k, wastewater $32k and stormwater $37k).   
 
Statement of Financial Position 
Cash and Cash Equivalents are under budget by $1,295k. The critical reason for this difference is the Park & 
Ride project that has cost $1.1M as at 30 June – all of which has been cash flowed from internal cash reserves. 
Council will be receiving confirmed MBIE funding assistance for this project of $1.1M, but as at balance date 
had not received any. Budget only included Council seed funding contribution of $350k on a total project spend 
of $1.6M. 
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Receivables is over budget by $1,714k. $1.2M was expected from NZTA for services rendered. 
 
Property, Plant and Equipment is over budget by $19,608k due to asset revaluation timing.  
 
Investment Property is over budget by $728k due to higher than budgeted revaluation increases over the last 
two years. Actual increases were $396k in 2018 and $332k in 2019. 
 
Creditors and Other Payables is over budget by $1.7M. The main contributors were $1.1M of Veolia invoices. 
On balance, increased capital works in the LTP, compared to prior years on which budgets were based, have 
led to a higher account balance.    
 
Overall borrowings of $27.8m which is an increase of $2m compared to the prior financial year. The main 
reasons relate to Township Revitalisation of $1,100k, the purchase of the Cosmopolitan Club lower lounge 
$250k, the National Park ‘Park and Ride’ project $350k and the Digital Workspace (EDRMS) project $300k 
which was operational from 29 July 2019. 
 
Statement of Cash Flows 
Rates are over budget by $184k. The collection of overdue rates has increased as rates receivables has 
decreased by $208k which has had a positive impact on rates revenue. 

Receipts from Subsidies and Grants is under budget by $2,313k. This is due to under spending mainly in the 
Land Transport activity in Roading Maintenance and Emergency Works of $1.1M. At 30 June, an additional 
$1.2M was still to be received from NZTA 
 
Other Revenue is over budget by $593k which is in-line with previous year’s actual revenue.  
 
Cash paid to suppliers was down $932k against budget, but should be noted alongside the increase in 
payables outstanding in the Financial Position. The result is in-line with the previous year’s actual results.  
 
Interest Paid was under budget by $397k and this is due to lower than planned debt levels ($27.8m vs $29.6m), 
and market interest rates being below what was budgeted as a result of Councils LGFA membership. 
 
Receipts from Sale of Investments $639k resulting from the sale of the Whanganui Forestry Investment in 
December 2018. 
 
Purchase of Property, Plant and Equipment is under budget by $1,054k. This is mainly due to the under 
delivery of 3 Waters capital projects.   
 
Purchase of Investments of $709k was unbudgeted spend, but includes $500k loan from Council to RAL 
related to the Gondola development, and $208k of LGFA borrower notes as part of loan structure 
arrangements. 
 
Cash Flows from Financing Activities shows a drop in Council’s cash assets from opening of $1.7M, and down 
against budget at $1.3M. The critical reason for this difference is the Park & Ride project as noted previously. 
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