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MESSAGE FROM THE MAYOR AND CHIEF EXECUTIVE
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On behalf of Ruapehu District Council we are pleased to present the Annual Report for the 2020/21 financial year.

Council's focus is to drive and support the development of safe, prosperous rural communities that are able to

thrive and capitalise on our agriculture, business and tourism sectors while sustaining our beautiful environment.

The Annual Report highlights our progress against these strategic goals and our work programs for 2020/21 which
is the third and final financial year of the ten-year 2018-28 Long Term Plan before the Long Term Plan is renewed

for the 2021-31 ten-year period.

One of the over-riding challenges of the year was the impact of COVID-19 which included a call for territorial

authorities to have a zero percent rate rise to help disadvantaged communities.

Council discussed this issue at length taking into account community feedback, economic and social impact
anal ysi s, government 6s commi t ment t o spendi-tOgandbtheir | i o n s

expectation that we support regional and local recovery.

On balance Council felt one of the most important things we could do was to continue our program of work and

investment which flows through to support our local economy.

It was felt that a zero percent rate rise in 2020/2021 would be more detrimental to Ruapehu ratepayers as it would

only delay critical infrastructure work and mean a double digit rate rise in future years.

Ultimately, the average rate increase for the year was set at 3.5% which was below the 4.03% forecast in the

Long Term Plan but on target with the Council's rate rise projections.

In recognition of the financial consequences COVID-19 was (is) having for a portion of our ratepayers Council
extended our Rates Remission Policy to allow for the remission of the rates of a homeowner under circumstances

of extreme financial hardship.

This reflected Council's desire to have greater flexibility and options to assist homeowners in this position while

maintaining financial prudence, essential services and community development.

Achieving the 3.5% however required Council activity managers to focus tightly on critical infrastructure

requirements or what was needed to meet legislated requirements.
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Land Transport still dominating capital expenditure despite 3 Waters demands

As per usual Council's largest area of capital expenditure was on land transport where $10m of works were
completed with the second largest being 3 waters (drinking, storm, waste) where the impacts of higher compliance

standards on infrastructure requirements is beginning to gather pace.

Over the financial year land transport completed 21.4km of reseal, 6.3km of pavement rehabilitation and 220m of
seal extension. We were not able to achieve the 30km target for reseals due to budgeting issues however we did
complete all the pre-reseal repairs as well as some advanced repairs for the coming reseal season in January

and February.

$5.6m for support of first stage of 3 waters reform

The financial year coincided with Government launching its comprehensive reform of the 3 waters sector and
creation of a new Water Services Regulator (Taumata Arowai) to oversee and enforce a new drinking water

regulatory framework.

For some years Council had been flagging with ratepayers the increasing affordability challenges we were facing

as a district in paying to meet water infrastructure needs.

Just over half of 3.5% rate rise was toward the upgrading of the Ohakune Water Treatment Plant, renewal of the

water main along Hakiaha St and water and wastewater pipes on Hospital Hill in Taumarunui.

By committing to the first stage of the 3 waters reform program Council has been successful in receiving $5.6m

from the Government's $710m 3-Waters Stimulus Package to help us meet the new water quality standards.

Council had also been successful in gaining $4m from the Tourism Infrastructure Fund toward the $5m cost of
upgrading the Ohakune water systems including the Water Treatment Plant, new reservoir capacity and raw water
supply line and $115,000 toward undertaking a feasibility study looking at developing a Waste Water Treatment

Plant to serve both Ohakune and Raetihi.

With the funding arrangements requiring Council to successfully deliver project segments in return for unlocking
the Government funding we have needed to borrow to fund the projects before recouping the cost which has an

impact on our debt levels.

Our 2020/2021 debt level at $33.4m was $2.8m under the $36.2m forecast in the Long Term Plan with debt
servicing costs benefiting from lower interest rates from joining the Local Government Funding Agency (LGFA).

Success in gaining Government financial support for water upgrades also had a positive impact on reducing debt

servicing costs.
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Changes to the rating of Maori land impacts on revenue but off-set by district growth

On the income side of things, the introduction of
Bill, which changed the wa ymolMUpportingwhanaudandi regionalalevelapment;

was the major contributor toward rate income being $333,000 lower than budgeted.

Fees and Charges were $1.1m lower than the budget, mainly due to reclassification of items to other revenue.
This however, was also off-set by other revenue being $1.3m higher mainly due to reclassification of items from
Fees & Charges. This also included additional revenue received from the Ministry of Business, Innovation and

Employment (MBIE) for regional economic and tourism development work.

Council was also successful in unlocking $1.3m from the Provincial Growth Fund toward immediate projects to
help provide training and employment for local workers displaced by COVID-19 and submitted over $150m in
06shovel r otssaodhe Grown infrgstricture Projects Fund.

Changes and challenges ahead

Looking forward Council and our communities are facing a period of significant change and uncertainty with
COVID-19, resource management and sector reform, iwi co-governance and climate change to name but a few
of the issues we are needing to respond to.

The financial year also saw Council lose a number of long-serving senior staff from retirement and moving for
new opportunities. Council has been successful in attracting high calibre replacements to these roles and also

undertook an internal restructure to better align the organisation for the challenges ahead.

While the combination of these issues is putting pressure on staff and our contractor partners we feel we are

well-placed to respond as needed, and the organisation will perform well over the 2021/2022 financial year.

Me mahi tahi t Ut ou ri@e sheuld@orlkatoggtiaer for the weellbkirag tofeeeryone.

Don Cameron Clive Manley
MAYOR JP CHIEF EXECUTIVE
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HOW WE PERFORMED FINANCIALLY

Operational Result
Our operational result for the 2020/21 Financial Year shows a net surplus of $6.1m against a budget of $7.5m.

Capital Works Programme
We have completed a capital works programme in the last 12 months totalling $16.4m.

Activity Description $million
Land Transport Renewals of various sorts 10.4
Water Supply Renewals of various sorts 2.8
Wastewater Various minor works 11
Stormwater Various minor works -
Solid Waste Various minor works under $100k 0.6
Recreation & Community Facilities Various minor works 0.6
Community Support Various minor works under $100k 0.1
Overheads Computer Equipment, Software and 0.8
Furniture

Total 16.4
Debt

Council debt has increased by $4.4m during the 2020/21 Financial Year ($1.2m for 2019/20).

Key Financial Indicators i Comparative Table

$million

Budget
Income 44.8 46.2 435 394 39.9 35.7
Less Expenditure 37.3 40.1 38.7 35.6 355 335
Surplus/(Deficit) 7.5 6.1 4.8 3.8 4.4 2.2

Weighted Average Interest Rates

2021 2020 2019 2018 2017
Short Term < 1 yr. 0.59% 0.62% 3.79% 4.11% 4.50%
Long Term > 1 yr. 2.20% 2.01 % 3.10% 4.48% 4.80%
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Key Treasury Management Indicators

The table indicates the performance of Council dés Treasu
limits on borrowing and interest rate exposures. Council adopted a new Treasury Policy in February 2018, which

is why we have no comparative percentages for the previous years. Policy limits under the 2015-2025 LTP were

revised in the 2018-2028 LTP in accordance with the new Treasury Management Policy. Council joined Local
Government Funding Agency (LGFA) in July 2018 and has obtained much lower interest rates on its external

debt, which has resulted in interest savings. Interest rates exposure under new Treasure Policy for 2-4 years was

under the acceptable range. However, the Council has no concern over this from the long-term view.

Acceptable 2021 2020 2019 2018 2017

Range Actual Actual Actual Actual
Interest Expense/Operating Revenue 310 12% 1.2% 1.9% 2.9% 2.9% 3.6%
Total Liabilities /Total Assets <12% 9.6% 8.2% 8.2% 8.2% 8.0%
Net Debt /Operating Revenue 1tol5 0.71 0.67 0.71 0.65 0.79

Interest Rate Exposure under old
Liability Management Policy

<12 months 10% to 40% - - - 5543% 39.92%
12 months - 2 years 10% to 40% - - - 29.07%  15.51%
2 -4 years 20% to 50% - - - %  29.07%
Over 4 years 10% to 20% - - - 15.50% 15.5%

2019 2018 2017
Actual Actual Actual

Acceptable

2021 2020
Range

Actual

Interest Rate Exposure under new
Treasury Policy

Less than 2 years 40% to 100% 56% 32.00%  38.18% - -
2 - 4 years 25% to 80% 24%  44.00%  32.73% - -
4 - 8 years 0% to 60% 19% 24.00%  29.09% - -
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STRATEGIC ACTIVITIEBGHLIGHTS
FOR THE YEAR

Key Performance Indicators
Council records a variety of key performance indicators (KPIs) to report non-financial performance.
Individual KPIs are reported in each activity area and can be found on the following pages.

2021 ‘

Achieved Not Achieved Not Assessed
Land Transport 3 4 -
Water 7 1 1
Wastewater 8 - -
Stormwater 7 - -
Solid Waste 7 1 -
Recreation and Community Facilities 25 7 -
Community Support 7 4 -
Leadership 4 5 -
Regulation 12 1

Total 80 23 1
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LAND TRANSPORT
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This is year three of the Long Term Plan 2018 7 2028. Land Transport is focused on these overarching issues:

A Forestry and Land Use - Changing land uses (i.e. forestry and mining) is resulting in (and will increase) the
deterioration of the network, causing increased reactive (unplanned works to maintain the roading
environment) maintenance and repair cost.

A Needs and Expectations - The needs and expectations of road users (local, freight, events, tourists) is
resulting in increased investment to maintain and /or improve the form and function of the road network.

A Climate, Geology and Topography - The network is impacted by climate, geology and topography, resulting
in reactive/unplanned maintenance costs as well as increased safety risk and operation of the network.

A Safety - Vulnerable road users are at greater risk due to increasing and changing activity and environmental
conditions, which is expected to result in increased deaths and serious injuries.

Pavements
Council completed 21.4km of reseal, 6.3km of pavement rehabilitation and 220m of seal extension.

Pavement Rehabilitation Sites 2020/21
RP Location (km Length (km

Ongarue Waimiha Road RP 14.1007 16.350 2.250 Complete
Ohakune Mountain Road RP 13.5007 13.940 0.440 Complete
Ohura Road RP 15.0007 16.730 1.730 Complete
Ongarue Village Road RP 0.07471 0.370 0.295 Complete
Taupo Road, Ongarue RP 0.0007 0.112 0.112 Complete
Tuhua Road, Ongarue RP 0.00071 0.135 0.135 Complete
Mangaparo Road RP 3.780 71 5.160 1.380 Complete

[ Tomcomplewd || exs | |

Poro-O-Tarao Road RP 8.150 7 9.330 1.180 Deferred to 2021/22
Reseals

We were not able to achieve our 30km target for reseals due to budget issues and sealing roads that were wider
than the standard 6m width. We were able to complete all the pre-reseal repairs in time for reseal season in
January and February, as well as some advanced repairs for next year. By advancing pre-reseal repairs, it helps
reseals to be completed during summer, when they have the best chance of achieving the 15-year seal life we
hope for. Some of the extra investment was used to address sealed pavement defects outside of the reseal sites.

R SR L SR 4 : |
ountain Road Hairpin at RP 13.50k Rimu Street, Ohakuneseal extension under
construction.

Asphalt being laid on Oakne
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Rehabilitation

One site on Poro-O-Tarao Road was deferred until next summer. The Ohakune Mountain Road Hairpin vertical
realignment, (which was deferred due to COVID-19 level 4 lockdown in 2020), was completed.
Another section of Ongarue Waimiha Road, which is on a forestry haul route, was completed.
The other sites were in Ongarue, Ohura Road and Mangaparo Road.

Seal Extensions

Seal extensions were completed on Rimu Street and Tawhero Road in Ohakune, completing the long term urban
sealing programme that has been underway. Council allocates a small amount of money each year to extend
short lengths of seal in urban areas.

Bridges
Mangaparo Rail Over Bridge was replaced near Ohura and bridge handrail work was carried out on Tarariki
Stream Bridge on Pipiriki Raetihi Road.

Minor Improvements

Works at 22 sites were completed throughout the District to carry out minor improvements such as widening,
retreats, sealing bridge approaches and intersections. The LED lighting was upgraded on part of an urban street
in Ohakune and pedestrian crossing improvements work completed on Hakiaha Street, Taumarunui.

Flood Damage

There were no large scale events that meet the criteria for flood damage funding this year, which is unusual for
Ruapehu District. However, numerous minor events (defined as response to minor, short duration events that
reduce service levels on parts of the network did occur, putting pressure on budgets.

Drainage

The water channel programme continues, which comprises of travelling around the sealed network (and unsealed
roads where the water channel is unable to be graded) on an eight year cycle with wheeled diggers.
The culvert flushing programme was ramped up and attention was put onto maintaining inlets and outlets.
This may be part of the reason why no large scale damage occurred on the network.

COVID-19 Worker Redeployment Fund

Council was successful in obtaining funding from Ministry of Business, Innovation and Employment to fund a
number of worker redeployment projects, running for a year from May 2020. The projects included providing four
additional roadmen, a cadet position, tree removal, providing firewood for warmer homes and forming a section
of cycle trail on the Mountains to Sea Cycleway.
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WATER SUPPLY
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Matapuna Water Treatment Plant - Taumarunui

The Matapuna Water Treatment Plant (WTP) located in the Taumarunui Township has had a number of significant
improvements and upgrades completed over the 2020/21 financial year:

1. Access to the filters from the outside of the WTP building has been installed. This was a major improvement
to accessing the filters which previously could only be accessed from a narrow vertical ladder. A new stairway
was locally fabricated with a platform and new doorway entrance to the upper level of the WTP building. The
local operations team can now easily move tools/equipment to the filters to complete maintenance.

2. The powdered activated carbon room had an extractor fan installed to remove the fine particles of product
which could exit the room into the rest of the building. Powdered activated carbon had been found within the
High Lift Pumps at the WTP during routine maintenance and this highlighted the major electrical and H&S
risks associated with the particles in the atmosphere. The new extractor fan removes particles from the
storage/hopper room to outside of the plant building where it can be collected and disposed of.

3. The Matapuna WTP Intake has undergone some major upgrades over the 2020/21 period. Both intake
pumps have now been replaced with larger pumps and the pump discharge pipework has been upgraded
from flexible pipe to a static pipework system with guiderails. Two new winch systems have been installed
as well as new lighting within the wells. This has significantly improved the ability of the team to remove the
pumps for maintenance. In addition the larger pumps mean that the plant has the ability to run on just one
pump in the event that a pump is removed from service for maintenance, keeping up with demand from the
township.

4. An upgrade has been completed to improve the management of process waste water from the Matapuna
WTP. There is a large pit located at the back of the WTP with a sloped base and the ability to discharge
settled water to the Whanganui River or pump to the local sewer network. The pump was initially installed to
reduce the discharge to the river and therefore reduce the negative environmental effects. However multiple
issues occurred with this system with the pump being undersized and the pump being difficult to access for
maintenance. This resulted in discharges to the river being more likely to occur. In addition regular overflows
of clarified sludge onto the WTP property occurred from the gravity main to the sewer network due to a lack
of fall. To rectify this a larger guide rail mounted pump has been installed. A new 100mm diameter PE rising
main discharges from the new pump to a manhole on the wastewater network so removing any restrictions
that historically caused blocks and overflows. Level transmitters have been installed within the backwash pit
and the receiving manhole on the wastewater network to automate and control pumping volumes.

5. The Matapuna WTP received a full round of filter valve actuator replacements. In order to avoid breakdowns,
specialist contractor advised that the aging actuators were replaced by better and more accurate equipment.
This ensures optimum operation of all the filter valves when required, minimises operator call outs and plant
downtime.

Manunui Booster Pump Station, Taumarunui

An upgrade of the Manunui Booster Pump Station within the Taumarunui Township has been completed this year.
It had been identified via SCADA that the pump station was operating for at least 18 hours a day to maintain the
Manunui Reservoir levels and had a high power consumption. In addition the pump station operated on a single
pump making this a high risk site in the event of pump failure. The upgrade involved the installation of a
duty/standby system of pumps and the installation of a new switchboard for the site. In addition a new roller door
has been installed in the pump building to improve access.

DIA Stimulus Funding 7 Planned Upgrades: Ohura Water Treatment Plant

Funding has been secured through the DIA Stimulus funds to upgrade the Ohura Water Treatment Plant.

This upgrade must be completed by March 2022 and will make the plant compliant to meet Drinking Water
Standards New Zealand. As of June 2021, Veolia have completed a draft design and are now working on a
detailed design for t boentnaeiw eWTiPs endhdi cahn dwiallls obei nicl udes t |
reservoir.
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Water Pressure Modelling i Raetihi and Ohakune

In May 2021 a pressure modelling program started within the Townships of Raetihi and Ohakune with the
installation of flow data loggers and pressure sensors around the network. The loggers will be removed early in
June to be analysed and a report of the results prepared in the 2021-2022 period.

Permanent Generator i Raetihi Water Treatment Plant

A permanent generator was purchased and installed for the Raetihi Water Treatment Plant. The recently upgraded
plant was already configured to accept this generator and it will now automatically change over in the event of
mains power failure. Full visibility of the status of the generator is available via SCADA.

MBIE Funding 7 Design Work: Upgrade to Ohakune Water Treatment Plant

Design work continues on the Ohakune Upgrade Projects funded by Ministry of Business, Innovation and
Employment (MBIE) and includes the Water Treatment Plant Upgrade, New Reservoir and upgrade of the Raw
Water supply line. Contracts between RDC and key contractors are now in place for this high value project.

Isolation Valves 1 Owhango Drinking Water Supply

Isolation valves were installed in the Owhango water network, together with one bulk water meter. These activities
aim at replacing faulty strategic water meters as well as improving the ability to isolate the network during
maintenance while minimising the disruption to the community.

Water Main Upgrade i Taumarunui Drinking Water Supply

A water main upgrade has been completed on Hospital Hill Taumarunui. The old AC water main had already failed
on multiple occasions due to the degradation of the hill. Stage one of the upgrade to the water main was completed
in the 2019 7 2020 period with both stages of the work being completed to coincide with the strengthening works
that were occurring on the hill. Approximately 650 metres of a new 150mm diameter PE main was installed with
associated hydrants, valves and lateral connections.

Summary of minimum night flow water loss for Taumarunui and wider area.

The minimum night flow monitored in each DMA is summarised below. The NRW was estimated
based on the above calculation and is included in Table 6-2 below.

Table 6-2: NRW Estimation

Sunshine

Settlement 0.04 0.00 0%
SH4 - Piriaka 1.8 1.8 95%
Mahoe Settlement 0.2 02 41%

Taumarunui 42 30 12%

RUAPEHU DISTRICT COUNCIL i ANNUAL REPORT 2020/21
PAGE 13



Expiry Date of

Consent

Status of Resource Consents for Water Plants as follows:

Consent Status

Ohura

Taumarunui

Owhango

National Park
Raetihi
Ohakune

Waiouru *

14 November 2021

20 June 2017

20 March 2016

12 December 2026
1 July 2039
11 September 2025

2021

Current.

Consent remains active under the
Resource Management Act.

Consent remains active under the
Resource Management Act.

Current
Current
Current.

Current.

*Water for Waiouru Township is procured from the New Zealand Defence Force.

Notes:

This consent is due to expire in November 2021.

New application lodged with Horizons Regional Council 20 March 2017.
Council is in the process of responding to an s92 request for further information
from Horizons (Note 1). Abstraction continues under the old consent until the
lodged consent is processed.

New application lodged with Horizons Regional Council 18 December 2015.
The application remains on hold to allow Council to consider catchment water
allocation in conjunction with the Taumarunui consent (Note 1). Abstraction
continues under the old consent until the lodged consent is processed.

This consent will not expire until 2026.

This consent will not expire until 2039.

This consent will not expire until 2025.

Waiouru are in the process of gathering data for a new consent (Note 2).

1 The Water Supply Scheme continues to operate under the existing consent until the new consent is granted or declined.

2 Water for Waiouru Township is procured by Council from the New Zealand Defence Force.
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WASTEWATER
(SEWERAGE)
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Installing Mains Power 1 Raetihi Wastewater Treatment Plant

Work on installing mains power to the Raetihi Wastewater Treatment Plant was completed in early June 2021.
Previously the site relied on solar to power the telemetry systems and feedback from the flow meters, which
was very unreliable with the batteries struggling to charge during the winter months. The remote site also
struggled with theft and the batteries being stolen. Mains power will future proof the site and ensure reliability
of telemetry which is especially critical for the outflow meter which records discharge data that is provided to
Horizons Regional Council.

Ohakune Wastewater Treatment Plant

The modification to the inlet pipework at the Ohakune Wastewater Treatment Plant has now been completed.
The original pipework extended a significant way into the primary oxidation pond and as a result streaming of
the influent through the pond occurred. This reduced the retention time of the pond and impacted on the effluent
quality and the ability of the plant to comply with the resource consent. The inlet pipework has been cut back
to the edge of the pond and directed to the North to encourage better pond mixing. The next stage of the
upgrade wil|l be to install fifcurtainso within the

g PR 29 AN A e : N NPT
WTP i New discharge point at oxidation
pond.

- e
Ohakune W
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Ohakune WWTP i New baffle curtains installed.

Desludging Oxidation Ponds One and Two T Hikumutu Wastewater Treatment Plant

Desludging was completed on both of oxidation ponds at the Hikumutu Wastewater Treatment Plant (WWTP).
Sludge has been removed and stored within Geobags within a bund on site to be aged before disposal as per
recommended guidelines. The desludging is the first step in a number of approved improvements to the WWTP
that have been recommended to improve the WWTP capacity and treatment performance in anticipation of
additional loading on the WWTP and the expected tightening of future resource consent conditions.

Funding from the DIA Stimulus Fund has been utilised to progress further upgrades to the Hikumutu WWTP.
An upgrade of the inlet to the plant includes:

New Inlet screening for township influent and septic influent.

New septic receival unit and method of monitoring discharge to allow RDC to capture data for on-charging
to contractors.

Upgrade of Inlet flow meter.

> >

As of June 2021 the design and costing proposal has been approved by Council and the long lead time items
ordered by Veolia.

Upgrading Aeration Pumps i Hikumutu Wastewater Treatment Plant

In addition, the DIA Stimulus Fund will include an upgrade to the aeration system within the Hikumutu Plant.
The design and project scope has been completed by Veolia as of June 2021 for works to continue in the
2021/22 financial year. The project will include a full upgrade of the aerators to a more efficient system that
will provide the ability to enhance nutrient removal at this plant. Together with the installation of new aerators,
it is proposed the construction of a new building with new electrical switchboard, VSDs, telemetry, a design
pump station (future) and operator control room.

CCTV Investigations i Wastewater (and Stormwater) Reticulation - Hakiaha Street, Taumarunui

CCTV of the wastewater and stormwater network on Hakiaha Street Taumarunui was completed in July 2020.
This was completed to identify poor condition mains and prepare to complete rehabilitation on these mains
prior to the scheduled road resurfacing of Hakiaha Street (SH4).
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Safety Rails i Wastewater Pump Stations, Taumarunui

Safety rails have been installed at the Bullians Ave, Sunshine and Huia Street wastewater pump stations within
the Taumarunui Township. This continues the installation of safety rails throughout the district to reduce the
health and safety risks of working at height around the pump stations.

Improving Access to Sewer Main i Falkner Park, Taumarunui

Significant works have been completed in creating an access track to the problematic sewer main located on
Falkner Park Taumarunui. Contractors have constructed a large track to allow a flushing unit and vacuum truck
to access manholes on this main for proactive maintenance. This work was completed in response to a major
wastewater overflow that occurred in July 2020.
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The status of Resource Consents for Wastewater Plants is as follows:

Expiry Date of Consent

Taumarunui 1 July 2023 Hori zons Regional Council (HRC) and Counci l
consent. This consent is operative.

National Park 17 November 2015 Application lodged with HRC 17 August 2015. This consent has been on hold with HRC as final
attempts to obtain iwi formal sign off. In this time there has been a variation to seek load conditions
rather than maximum volumes (Note 1).

Raetihi 17 November 2015 Application lodged with HRC 17 August 2015. (Note 2).
Ohakune 17 November 2015 Application lodged with HRC 17 August 2015. (Note 2).
Pipiriki 1 July 2035 Current.
Waiouru* 1 July 2029 Current (New Zealand Defence Force). (Note 3).
Rangataua December 2005 Application lodged with HRC 30 June 2014. Council has responded to an s92 request for further

information from HRC. In addition iwi consultation has been taken further in assessing this system
against their goals of il and @ElalkiseaangdeRaetiti resowde
consents (Note 1).

Notes:

1 The Wastewater Plant continues to operate under the existing consent until the new consent is granted.

2 Pending outcome of MBIE funded feasibility study to combine Ohakune and Raetihi Wastewater Treatment Plant.
3  Wastewater disposal for Waiouru Township is procured by RDC from the New Zealand Defence Force.
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STORMWATER AND
FLOOD PROTECTION
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Ohura Township

Repeated stormwater issues in the Ohura Township triggered a programme where Veolia and RDC Waters Team
used a collaborative approach to assess the performance of the system. Spot checks were carried out and a
clean-up programme was established. Veolia executed the machine work and improvements are expected for the
winter season. Additional flushing was done with Veolia

New Road, Taumarunui

The stormwater drain on New Road Taumarunui was upgraded during the 2020 i 2021 period. This drain had
become very overgrown and had scoured out a large hole. This was identified as a major health and safety hazard
with local children playing in the area. To rectify the drain was scraped back and a sink hole was formed. This
was filled with rock and the area shaped with rocks to eliminate the hazard.

Queen Street, Raetihi

In November 2020 a collapsed stormwater chamber on the corner of Queen Street and Parapara Road was
identified as a significant health and safety issue with the risk of overflow. A new manhole ring riser was installed
with a new manhole lid, cover and frame.

Irrigation Fields, Pipiriki

A major upgrade was completed on the stormwater drain that passes through the wastewater irrigation fields at
the Pipiriki Wastewater Treatment Plant. This surface drain is located between the two irrigation fields and had
been highlighted as a major issue by Horizons due to the scouring of the fields and exposure of the irrigation
dripper lines. This increased the potential for filtered wastewater to bypass the irrigation treatment process and
enter the Whanganui River directly through the stormwater drain.

The upgrade included the construction of a concrete lined swale drain along the length of the irrigation field and
construction of a catchment area at the head of the drain, as well as improved site access for future maintenance.

A new technology AConcrete Canvaso was utilised to comp
upgrade now ensures that wastewater cannot bypass the irrigation treatment process and has negated the
possibility of enforcement action from regional council.

Pipiriki Stormwater T scoured Pipiriki Stormwater i scoured Pipiriki Stormwater - Pipiriki Stormwater i
stormwater drain. stormwater drain. reformed swale drain.  With concrete canvas.

d
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SOLID WASTE
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Within the 2018 Waste Minimisation Management plan Ruafg
Waste by 20400 and also sets goals of i mpl ementing a
engagement and involvement of the community with Waste Minimisation activities and a decision on the future of

the Taumarunui Landfill.

In 2020/21 the new contract negotiated with EnviroWaste for provision of our transfer station operation and
kerbside services including a new food waste collection service commenced effective 5 October 2020.
To accommodate the new contract the food waste service has been introduced, this included the district roll out
of new compost bins for kerbside collection of food waste. A purpose built compost collection truck was
commissioned for the pick-up of the food waste and at the Taumarunui Closed Landfill site a purpose built Hot
Composting Unit (HCU) was constructed. The HCU is the deposit point for all kerbside collected food waste.

With the closure of the District Landfill in Taumarunui, a purpose built refuse facility was constructed.
A new materials handler was delivered early 2021 and this works in conjunction with the new refuse facility to load
refuse into the trucks taking it to Hampton Downs.

Plans for the establishment of a Resource Recovery Centre in Taumarunui are on track to commence just prior
to the new financial year.

Ethical Waste Ltd continue the operation of Waimarino Transfer Station as a resource recovery centre. This
continues to grow in strength seeing an increase in diversion rate of up to 20% per month.

Hot Composti Unit. ' Refuse Facility.
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RECRERATION AND COMMUNITY
FACILITIES ANDCOMMUNITY
PROPERTY

OHAKUNE CARROT
ADVENTURE PARK

SHORTCUTTO: ==
* SNOWMASS
+ROCKY MT. CHALET'S
*TUROA VILLAGE
+TOILETS
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Cemeteries:

A
A

A

The Owhango Cemetery e

ntrance fence was repainted.

Nuisance bamboo at the Old Cemetery in Taumarunui was cut and sprayed.

The Old Section of the Ohakune Cemetery was added to a more regular schedule of vegetation maintenance.

The first stage extension of Ohakune Cemetery was completed with fencing installed.

New roses were planted at the baby berm in the Taumarunui New Cemetery.

Owhango Cemetery fence after Bamboo- Taumarunui Old Ohakune Cemetery Extension

painting.

Cemetery. completed.

Community Buildings and Property
A The Civil Defence compound was reorganised and tidied up.

Baby berm
Taumarunui
Cemetery
replanted.

A The Raetihi Agency Building i ex-NZ Post area was refurbished for staff office space after NZ Post moved to

A

the ex-Chambers room.

An all-weather emergency helipad on Council owned land in Railway Road, Raetihi was installed using funds
donated by the Raetihi Bowling Club.

The Taumarunui Museum

Archives and Taonga Space renovation progressed.

The Erua Meeting Room in Taumarunui Administration Building was redecorated following remediation work

that was req

The Raetihi ex-BMX track

The fence at the Taumarunui Huia Street Depot was replaced due to collapsing during a high wind event.

uired after a |l eak in the

has been levelled and leased for grazing.

hot

water

cyl i nc

Baize was applied to walls to a meeting room in Taumarunui Administration Building to address issues with
noise following increased use of online meeting platforms such as Zoom.

following tidy up.

Taumarunui Civil Defence Training Centre New office space at Raetit

Agency Building.
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New altweather helipad in Railway Road,



.

Tauarunui Museum Archives New fence, Hui&treet Depot, Raetihi exBMX track cleared.

Project progressed. Taumarunui.

Social Housing

A
A

A

In Taumarunui, Heat pumps were installed in Rangimarie Flats 2, 4, 5, 6 and 8 and Rochfort Flats 3 and 10.
Cherry Court and Rochfort Flats in Taumarunui were redecorated as required.

An inspection was undertaken of Waimarino Rest Home in Raetihi and staff worked with the Trust to rectify
maintenance issues and tenancy procedures.

Security doors were installed at five flats in the Rangimarie Housing complex in Taumarunui.

o 2

New heatpump at Painted kitchen, Cherry Court, Painted kitchen, Rochfort Flats, Security doors
Rochfort Flats, Taumarunui. Taumarunui. installed at
Taumarunui. Rangimarie Flats,

Taumarunui.

Parks and Reserves

A

Improvements were made to the labelling for Big-Belly rubbish and LoveNZ recycling bins using NZ-wide
standardised colouring and symbols. The two remaining Big-Belly bins were installed at National Park Village
Park and Ride and Mangawhero Terrace in Ohakune.

Kururau Reserve improvements included tidying the concrete pad that was left from a previous lease and filling
in the old septic tank and removal of an old house (controlled burn by Taumarunui Volunteer Fire Brigade).

An accessible walkway was formed from the end of Turaki Street to Taupo Road along river accretion land
adjacent to the Whanganui River.

Walkway vegetation control was completed as required throughout the year.

New signage was installed at the road entrance to the Channels swim spot in Taumarunui regarding behaviour
requested at the site (dogs on leash, no fires, remove litter).

A grant was secured from Horizons Regional Council to assist with fencing 1,148m of the Whanganui River
Accretion land in Taumarunui.

The Ohakune Mangawhero Walkway entrance onto Old Station Road was realigned and the fence alongside
shifted to improve sightlines and pedestrian safety.
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A The accessible walkway at the Ohakune Carrot Park was extended.

A Green clearlite panels on the lower level of the interior of the KCE Jubilee Grandstand in Taumatunui were
replaced. The large hot water cylinder was replaced with a smaller cylinder and the wiring reconfigured so that
the cylinders for each end of the building could be run independently. The floors were painted by a volunteer
and soap and toilet paper dispensers were installed.

A The annual tree programmes were completed throughout the District.

A Vegetation at the end of Huia Street on the banks of Ongarue River were cleared to highlight the historic
interpretation panel.

A Six new fire surrounds were replaced in Ruatiti Domain in partnership with Rotary Club of Raetihi and Ohakune,
and the Ruatiti Domain Committee.

A Improvements were made to internal roads at Ruatiti Domain to enable campervans to move more freely
throughout the camping area.

A Taumarunui Northern Entrance gardens were renovated to replace plants that had died and to transplant
existing plants to future proof the design.

A Makotuku Walkway accessible track was extended in Raetihi.

A Replacement Cherry Trees were planted in the street berms in Goldfinch Street, Ohakune.

Para
Rubbish

Labelling improvements to rubbish and Accessible Walkwayendof Turaki Street  Signage at the Channels Swim Spot,
recycling bins. to Taupo Road, Taumarunui. Taumarunui.

o O RS R
Walkway vegetation control

. Sections of fencing completed along Ohakune Carrot Park Accessible Walkway Extens
completed as required Whanganui RiveAccretion Land,

throughout the year (Jubile¢
Park, Ohakune).

Taumarunui.
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New clearlite panels, KCE Jubliee Macrocarpa removed along Vegetation cleared at end of Huia StreBaumarunui

Grandstand, Taumarunui. Mangawhero Terrace,
Ohakune.

) 3 > iNew
New Fire Surrounds, Ruatiti Domain. Gravel work on intersection of roads, Ruatiti  planting at Taumarunui
Domain. Northern Entrance.

Makotuku Walkway, Raetihi accessible  Berm trees planted on Goldfin&treet,
track extended. Ohakune.
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Playgrounds

A The Pipiriki Playground opening was celebrated by the Community, Elected Members and Council staff.
The project included installation of swings, multi-play equipment, flying fox, fencing, picnic tables and planting
assisted by the community and the Pride of Place fund.

A Planting around the ramp from Fanthorpe Gate entrance into the Taumarunui Playground was completed by
volunteers and Council staff. Over 450 native plants and rhododendrons were planted.

A The carpark at the Taumarunui Domain Playground was extended and included a new footpath.

A The two seat swings and nest swing were reinstated at Cherry Grove, Taumarunui with CCTV surveillance
installed permanently at the site.

A Boulders replaced fencing at the Taumarunui Domain playground.

— ‘20
O

Taumarunui Domain Playground new carar
and footpath.

Boulders to replace fencing at Taumarun
Domain Playground.

Fanthorpe Gate Ramp to
Playgroundplanting by RDC staff
and volunteers.
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Community Halls

A An Asbestos Management Survey was completed for the Taumarunui Memorial Hall prior to a soft wash and
painting commencing.

A The exterior of the Miriama Community Centre was repainted.

A The concrete wall beside the Manunui Hall was repainted and the exterior of hall washed.

A Additional crockery was purchased for the Taumarunui War Memorial Hall following the depletion of stock.

Miriama Communit

y Centre repainted.

Manunui Hall fence painted. New crockery for Taumarunui Wa
Memorial Hall.

Public Toilets
A Refurbishment of the Hakiaha Street Toilets, Taumarunui progressed.

A The Manunui Reserve toilets renewal work and painting and privacy doors were improved.

A A portaloo was supplied for Te Rena road end, Kakabhi, in response to a request from the community as a trial
over summer 2020/21.

B %2 ; L AR e 7
Manunui Reserve toilet doors ManunuiReserve toilets painted. Portaloo supplied to Te Rena
improved. Road end, Kakahi.
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Swimming Pools

A The exterior of changing rooms and gear cubbies and tiered seating were painted and new signage installed
at the Taumarunui Pool. The Lifeguard chair was painted and had a new shade attached.
The Taumarunui Pool changing room floors were resurfaced using Terratuff non-slip flooring.

The small entrance fence outside the Taumarunui Pool was repaired.

The diving board at the Raetihi Pool was recovered with marine carpet to remove the tripping hazard.

A

A

A The fence outside the Raetihi Pool was renewed.

A

A The Raetihi Pool carpark was repaired to fill in a number of potholes.
A

A new sign was installed at the Raetihi Pool.

o

Rejuvenated lifeguard Taumarunui pool Restored fence alongsid:  Taumarunui Pool changing room floors.
chair Taumarunui Pool.  changing rooms after Taumarunui Poo
painting.

Raetihi Pool fence renewec Raetihi Pool parking repairs. Raetihi Pool new sign. Raetihi Pool

and vegetation cleared. fence diving
board

recovered.
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COMMUNITY SUPPORT
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Grants

Direct grants totalling $83,500 were allocated to the Waiouru Library, Neighbourhood Watch, Raetihi Information
Centre and various Community Halls (for maintenance activities). Grants also supported the Christmas Parades,
which are held in Taumarunui and Raetihi. The Pride of Place grant that was established to help community
groups beautify public spaces has been well received within the district. 13 applications totalling $96,744.00 were
received with $50,000 allocated.

The final allocation was $150,437 including grants council administers on behalf of Creative New Zealand and
Sport New Zealand.

Visit Ruapehu Limited i Regional Tourism Organisation

With the ongoing support of Ruapehu District Council the RTO was able to secure additional government funding
of $700,000. This has allowed Visit Ruapehu to put in place multiple programmes including Stakeholder
engagement focus with Iwi, operators and the community. Some of the key highlights are listed below:

A Putin place an operator mentor programme where one on one support is provided for business growth.

A Capability building for operators with multiple workshops delivered including Google My Business, Te Reo for
Tourism, Tourism NZ listing support workshop, business diversification and social media.

A Attendance at multiple consumer shows in the North Island to create an awareness of Ruapehu as a holiday
destination to the domestic travel market. These shows were; Hamilton Motorhome show, Auckland Home
Show, Manawatu Home Show and Fieldays in the Waikato.

A Additional PR support via the government funding has allowed Visit Ruapehu to be represented in many
publications and news channels over the past year which has resulted in increased domestic traffic to the
Visit Ruapehu website and subsequent visitor numbers to the region.

A Appointment of the permanent Marketing Manager for Visit Ruapehu has allowed for a more focused
approach to the marketing plan with the ability to be reactive to urgent needs from operators to support where
bookings have been low at periods.

A Increased visits organised for travel writers and travel influencers to allow more media coverage including the
New Zealand Chinese market with Insight Magazine and TV show along with mainstream media visits from
Stuff and NZ Herald contributors.

A Operator business support has had great success with collateral development support, facilitation of reaching
new markets, PR support, product development, business diversification and more.

A Facilitation of Government business funding for operators including the Tourism Transition fund,
Regi onal Business Partner funding, digital enabl ement
NewZeal and MUor i Tourism all owed businesses to review
to update and advance in this area.

The ongoing support from the Ruapehu District Council coupled with additional funding for FY21 have allowed
Visit Ruapehu the opportunity to update the image library for the region and fast track longer term projects
alongside the visitor sector.
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i-SITES

During 2020/21 the world was affected by COVID-19 and in the midst of a pandemic. The tourism industry was
the worst affected industry due to the closure of the borders and lack of travel worldwide. The uncertainty in the
world and industry in general meant that it was impossible to predict what could be expected in terms of tourism
and visitation throughout the year. There was no benchmark or models we could rely on to help us navigate
through the year.

The outstanding highlight was the resilience and positive personal performance of the whole team working
together through unchartered and unknown times while still supporting visitors, local community, business and
one-another in general each day.

The i-SITE team dealt with day to day changes for local and national businesses and coordinated with various
agencies, visitors and community by providing relevant and timely information when impacted by different alert
levels for COVID-19.

A mobile i-SITE was introduced at National Park Village Park and Ride facility to support the change in visitor
transport and mountain access limitations which have been put in place.

We took the initiative and responsibility of paying operators with a finance method of Buyer Created Tax Invoices
approach for a more streamlined and efficient way to support them.

We supported new opportunities and rose the challenge of changing the way in which we work in order to realise
those opportunities. Glenbrook Vintage Railway (GVR) project is an example of that. GVR offered to visit the
region once a month with up to 300 visitors. We assisted by being the call to action of that initiative, working with
local operators to build unique packages for the trip and managing all the booking enquiries collectively through
the i-SITE. Spiral Tours, (a train journey from National Park Village to Taumarunui via the Raurimu Spiral) which
was a community initiative was also supported and was up and running in June this year.

Civil Defence and Emergency Management

Wor k continues on the new Civil Defence volunteerds hea
Fire Rescue First Response Limited with now focusing on the lecture rooms to get them up to speed with office

furniture and IT equipment so that this facility can be used to its fullest. Many other agencies have shown interest

in using the facility.

Our volunteer numbers remain strong with ongoing recruitment when attending community events such as the
Raetihi A&P show and the Kotahitanga Festival, where plenty of people have shown interest in becoming a
volunteer, as well as showing to have good knowledge of the hazardscape for the region.

Teaming up with Ruapehu Rural FENZ Brigade at the Kotahitanga Festival.
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Libraries

As a result of the COVID-19 epidemic, consequent travel restrictions and border closures, the district libraries
have not had the usual numbers of overseas tourists using the facilities. There has been a noticeable reduction
in APNK computer and WiFi usage.

Taumarunui Library now has a new staff member to assist with general library duties. This is an 18 month fixed

term position that is being funded by the Departlnent (
response and assistance to public libraries. The newly created position enables staff to focus on more community

based programs.

Visits to isolated, rural schools have continued, with books being issued to the pupils, and this service has also
now been extended to Orautoha School, near Ruatiti. Library staff have also extended the Read and Rhyme story
time at Ohakune library, by taking the programme to the Nancy Winter Early Childhood Centre in Raetihi, and
then next door to the new entrants class at Raetihi Primary School each Friday.

The author Caroline Barron came to visit Ohakune library. Interviewed by her publisher from Bateman Books NZ,
Caroline talked about, di scussed and iraenemndoir ef ¥fe afterpgars f r o
deathd to an audience of 12 who were then able to purch

A large focus for library staff over the last 12 months was preparing for the transition to a new library management

system, Kotui. This involves a consortium of the majority of New Zealand public libraries, offering a modern

shared library management system, with the goal to make the work of running a library system easier and more

costef fective. For the several mo AFebhuary, btafffvere very lausy dn traiffing e r 6 C
for the new system, and working closely with the Kotui team to evaluate and set up processes, terms and
conditions.

= | , g R LN 4=

Book discussion with visiting author Caroline Barron, in Ohakune Libre District Ceordinating Librarian Fiona Thomas ar
Senior Librarian Libby Ogle with Summer Reac

Programme participants at the finale party.
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Governance (Mayor and Council)
During 2020/21, the following number of meetings were held:

Name of Meeting Number of Meetings

Council ordinary meetings 14
WaimarineWaiouru Community Board
Ruapehu District Maori Council
National ParkCommunity Board
Taumarunui/Ohura Ward Committee
Audit and Risk Committee

Total 41

H 0100~ O

Strategic Development

Council 6s main strat egi ®lanf202¢-81sLTR).aPse-eflgagemeht evas ginddrtakenmwith
community hui across the District and two Marae visits to help inform the planning stages of the LTP.
Numerous workshops were held with Councillors to discuss the activities of Council. Consultation ran from
26 March 2021 7 26 April 2021 with hearings being held on 11 and 12 May 2021. Deliberations took place on
26 May 2021. The LTP was adopted on 23 June 2021

Some areas of Council progress during the 2020/21 period are:

A Climate Change

Council has been working regionally to create a risk assessment. Consultation with the public was undertaken to

identify areas of significance to communities and workshops were also held with Tokin & Taylor. Work has also

begun wor k i dentairfbyinndg o®@dpmrdinltGs sCgning an agreement wi

A Representation Review

On 28 October 2020 Council resolved to establish mUor
representation review. Pre-Engagement with the community took place alongside the LTP consultation to garner

wider views of what representation could look like moving forward.

A Local Government (Rating of Whenua MUori) Amendment Bi
Changes to the Local Gover nment (Rating of Wh e20Rla MUo
Council 6s Senior Rates Officers i deatehblefuider the AcOThpmtmg er t i ¢
impact was $28k and write off of arrears was $475k ($313k penalties, $144k rates).

A Ruapehu Liveability Study
Phase one of the Ruapehu Liveability Study which looks into liveability issues based on location has been
completed. This is due for public release later in 2021.

The following Policies / Strategies were reviewed (or developed) and adopted during 2020/21:

A Infrastructure Strategy A Financial Strategy

A Asset Management Policy A Investment Policy

A Land Transport Asset Management Plan A Treasury Policy

A Community Property, Recreation and Facilit A Revenue and Financing Policy
Asset Management Plan

A Water Supply Asset Management Plan A Wastewater Asset Management Plan

A Stormwater and Flood Protection Ass A Rates Remission Policy

Management Plan

Significant projects that have been completed:
A Long Term Plan 2021-31.

Youth Development
Ruapehu Youth Council is made up of two groups of youth aged 12-24 who represent the Youth of the Ruapehu
District. These t wo groups each me et once per mont h
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Representatives actively promote opportunities for youth, build capability and leadership skills and organise and
steer local initiatives. Youth Ambassadors submit on local and national issues and represent the Ruapehu District
at national events such as the Festival for the Future and New Zealand Youth Council Conferences.

In March, the 2021 Ruapehu Youth Council were selected and sworn in, with nine youth becoming the
Taumarunui-Ohura Youth Ambassadors (TOYA) and five as the Waimarino-Waiouru Youth Ambassadors
(WWYA).

TOYA held their first meeting which included a workshop with a Consultant based on Taumarunui Future Housing
and Community Plan. They then put together a draft submission to Councils Long Term Plan which was refined
and finalised with the help of a Policy Team member and the Chair of TOYA. The Chair also spoke in support of
their submission which was well received by Council.

WWYA have also held their first meeting which included a workshop with a Consultant based on the Raetihi Hub
and what could be included in this space for youth.

The rest of the year looks productive for both Youth Council groups, with meetings booked every month for each
group and Festival for the Future booked for July 2021, where they have been invited for lunch with the Mayor of
Wellington and to spend an evening in Parliament with the Deputy Prime Minister of New Zealand, Hon Grant
Robertson.

TOYA Swearing In Ceremony WWYA Swearing In Ceremony

Economic Development

A key highlight for this year has been the successful completion of a two year contract for service with the Ministry
of Business I nnovation and Empl oyment for deliver
Whanganui Economic Action Plan for tourism. The plan identified Ruapehu District as the natural lead for this
work under the brand Accelerate25 which is the name for the Economic Action Plan implementation programme.
Visit Ruapehu Limited RTO and Council have collaborated with Ministry of Business Innovation and Employment

y

of

(MBI E) , Hori zons Regional Council, Taup®@ and Whanganui

implementation program delivering the Ruapehu Regional Visitor Development Plan (RRVDP), a Destination
Management Plan that meets the new Destination Management guidelines produced by MBIE and reinforced by
Minister Nash at TRENZ in May 2021.

The plan was endorsed by the Accelerate25 lead team in August 2018 and resulted in Council and the Ministry
of Business Innovation and Employment investing in a dedicated role to implement the immediate priorities in the
RRVDP over two years. Works completed in year two to 30 June 2021 include advancing the top six priorities
identified in the RRVDP and the year-end reportsu b mi t t ed t o MBI E. I'n additi

economic recovery initiatives dominated by Covid 19 investments enabled our focus to change towards supporting
business to access the Strategic Tourism Assets Protection programme funds and economic recovery
investments.

Ruapehu District Council has worked successfully to drive the Business Friendly Policy across the district and
within the Council. There is consistent focus on working to the Regional Growth Strategy, Accelerate 25 enablers,
specifically the Skills and Talent, Transport and Growing Business enablers. The Business Development and
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Relationship Manager role continues to work to build relationships across the district with a focus on developing
our workforce by linking opportunities with the Central Economic Development Agency (CEDA) and to facilitate
outcomes associated with Regional Business Partner Programme and COVID-19 recovery skill and talent
initiatives.

Council continues to work alongside Chorus and Crown Fibre Holdings to deliver Broadband enhancement and
Mobile Black Spot investments over 2020. This is essentially a significant civil work programme delivering door-

todoor fibre across the community wearly in 2020 with

completed in 2020 and works beginning in Ohakune.

MANAWATU -WHANGANUI

-
o

Ruapehu District MUori Council Forum

Council continued to meet with the RDMC members, however as a preference from the Members their formal
meeting structure was changed to workshops to encourage greater participation from a wider collective of the
MUor i community. A ¢l tha needdosravievt the scobeiofsthe currengforerr aad redefine its
purpose. This also highlighted a need to establish an Engagement Strategy, as a means to improve the current
model.

The RDMC was influenti al in its medehMembet® tomcestapki

across the Ruapehu District. The success of this movement needs to acknowledge the collaborative work of both
the RDMC and those who sit outside the RDMC forum. There is still work to be done collectively in relation to the

number of MUori Ward members, and where representation

The RDMC supported Council in its pre-consultation process of the Long Term Plan with the initiation of two hui
on Marae at Raetihi Pa on 26 November 2020 and Kauriki Marae on 30 November 2020.

Te Awa Tupua
Council continued to work with Te Awa Tupua (Whanganui River Claims Settlement) through its commitment to

the Technical Advisors Group and Te K@puka NU Te eAwa

local authorities and government organisations that also form part of this work.

Pipiriki Community

Council continued to work with the Pipiriki community, Marae representatives and Pipiriki Incorporation, and an
exciting achievement was seeing the completion of the new playground. An opening was celebrated with the
community in acknowledgement of the work that was achieved together.

Opening of the Pipiriki Playground, 20 May 2021.
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