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MESSAGE FROM THE MAYOR  
 

I am pleased to present the 2015/16 Summary Annual Report on behalf of Ruapehu 
District Council.  
 
Financially, Council is in sound shape and we are making good progress against our 
strategic goals and work programmes. 
 
Council is focused on supporting the development of safe, prosperous rural 
communities that are able to capitalise on our agriculture, business and tourism sectors 
while sustaining our beautiful environment. 
 

We are aiming are to improve the well-being and quality of life for our communities through; creating and 
retaining jobs, growing incomes, increasing the ratepayer base, providing sustainable infrastructure, 
providing value for money and ensuring that the people who benefit from Council spending contribute their 
fair share of costs. 
 
In addition to Council’s normal course of business activities we have been actively supporting Local 
Government New Zealand (LGNZ) on sector issues and regionally as part of the Manawatu-Whanganui 
Regional Growth Study which has evolved into the Accelerate25 Action Plan as well as seeking shared 
service arrangements where appropriate. 
 
Council recognises that the District needs to take responsibility for our own economic regeneration and as 
such we have needed to rethink our approach to economic development and the level of investment required 
to attain the future we want for ourselves. 
 
This has seen Council reprioritise resources into the economic development area mostly to capitalise on co-
investment opportunities with government under the Accelerate25 Manawatu-Whanganui Economic Action 
Plan and digital enablement. 
 
The Accelerate25 Action Plan identified tourism and visitor services as the “big opportunity” and Council’s 
tourism entities Visit Ruapehu and i-SITEs are playing a major part in supporting its development in 
Ruapehu.  
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With Council’s limited resources we are seeking to secure Government financial support through the Tourism 
Growth Partnership Fund and Tourism Demand Infrastructure Fund our tourism development aspirations. 
Council has also been in discussions with the Department of Conservation and the Army Museum on 
developing tourism initiatives. 
 
The need for better internet and mobile services is well understood and under the brand of ‘Loading 
Ruapehu’ Council sought for Ruapehu to be included in the next stage of the Government funded broadband 
roll out.  
 
The involvement of Ruapehu communities was central to this process with local communities taking part in 
surveys, attending public meetings, performing internet speed tests and sharing their internet ‘war stories’ 
and aspirations for how they would make use of improved broadband and mobile services. Free public WIFI 
for Taumarunui, Ohakune and Raetihi is scheduled over the 2016/17 Financial Year. 
 
In the area of Governance, Council undertook a review of representation arrangements which proposed 
dividing the Community Boards into smaller electoral areas called ‘subdivisions’ and the establishment of an 
Audit and Risk Committee. 
 
There was subsequently an objection to the Community Board proposals to the Local Government 
Commission which was upheld and as such the changes were not implemented. Council’s Management 
Committee was disestablished in January 2016 and the Audit and Risk Committee established in February. 
 
As Council’s largest area of expenditure the Land Transport activity is always an area of focus.  
In June 2015 the region was hit with a severe weather bomb which resulted in widespread flooding, under-
slips, washouts and over-slips especially in the south of the District. Reinstatement work for this event worth 
$5.2 million has been submitted and approved by NZTA with works to date worth $4.2 million being 
completed. 
 
In addition to these emergency works the Land Transport activity completed 22.9km of reseals, installed 53 
culverts, applied 57,900 tonnes of aggregate to the unsealed road network and completed 6.15km of 
pavement rehabilitation. A major focus for the foreseeable future will be bridge replacements with 90 bridges 
due for replacement by 2044 worth $15 million (2013 dollars).  
 
Storm, drinking and wastewater are another major area of Council activity.  Council and Horizons Regional 
Council are working more closely together on strategic planning and the alignment of stormwater work 
programmes.  Ohakune flood and erosion mitigation is a good example of this where Horizons has 
undertaken modelling work. Consultation with the community around a new river scheme is planned. 
 
Work has commenced on renewal of Taumarunui Water Supply Resource Consent that is due to expire in 
June 2017. The consent application needs to adhere to key polices from the Horizons One Plan and show 
reasonable, justifiable and efficient use of water. 
 
In wastewater the resource consent renewals for the Raetihi, Ohakune and National Park Wastewater 
Treatment Plants (WWTP) have been lodged. This involved the trialing of a new consultation process with 
Iwi under an umbrella called the Wai Group which considers the effects of WWTP on water systems and 
rivers. The Wai Group has been recognized as offering a framework for consultation with Iwi around water 
issues on a national scale. 
 
Council has also started to work a lot closer with the Ruapehu District Maori Council (RDMC) who has been 
looking to be more effective in their engagement with us. This is especially important as we move into co-
governance arrangements around the Te Awa Tupua (Whanganui River Claims Settlement) Bill.  Council is 
also meeting with Iwi leaders to see how we can assist and support them with any Treaty of Waitangi 
settlement issues as well as Kaumatua and northern Iwi to support township revitalisation and tourism 
initiatives. 
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As an Organisation, Council has been working extremely well in support of its elected members and is 
delivering good value and service to its ratepayers, communities and other stakeholders. Ruapehu’s future is 
looking very exciting and Council is well placed to meet the current and future needs. 
 
 
 

 
 
Don Cameron JP 
MAYOR 
 

 

  



RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2015/16 
PAGE 4 

 
 

THE CEO’S YEAR AT A GLANCE 
 

I have much pleasure in presenting the first Summary Annual Report under my term 
as Chief Executive having joined Council late last year (2015). 

 
Council has put significant effort into improving our financial management and 
reporting following issues the Organisation had last financial year (2014/15) when 
the statutory Annual Report deadline was not achieved. 
 
The 2015/16 Annual Report was delivered ahead of our statutory timeframe 
requirements and marks an excellent effort by the Finance Team and other senior 
management to ensure last year’s situation did not repeat. 
 
Over the last year we have rebuilt our Finance Team with the appointment of a 

new Financial Controller Alan Young along with new Financial and Management Accountants. 
 
The new Finance Team has done an excellent job in ensuring that Council meets all its statutory reporting 
obligations as well improving the quality of financial information to other managers to assist in decision 
making and planning. 
 
Council’s overall focus is to drive and support the development of safe, prosperous rural communities that 
are able to capitalise on our agriculture, business and tourism sectors while sustaining our beautiful 
environment. 
 
In support of this focus Council wants to be as business friendly as possible and have a culture where staff 
work hard to assist people achieve their objectives within the rules and regulations we need to comply with. 
 
Council recognises that we can always do better and as such we are committed to a programme of continual 
assessment and improvement. 
 
To help give our communities and other Ruapehu stakeholders confidence and belief in our direction and 
performance Council is taking part in an Excellence Programme being run by Local Government New 
Zealand. 
 
Ruapehu is one of the inaugural 21 Councils that have signed on to be part of the LGNZ Excellence 
Programme which is designed to share and encourage best practice and includes an independent evaluation 
of how well each Council is performing for its community. 
 
The LGNZ Excellence Programme is one of a number of measures we are carrying out to improve 
organisational performance that we are undertaking. 
 
This year has seen the introduction of new government legislation which has had a major impact on Council 
and how we undertake or deliver some key services. 
 
The major changes have been with the introduction of a new Food Act in March and the Health and Safety at 
Work Act that came into force in April. 
 
Due to Ruapehu’s large tourism, hospitality and producer sectors the new Food Act has affected a lot of local 
businesses as it applies to anyone involved in the selling, making or transportation of food. 
Council’s environmental health team has been working hard to ensure that people understand how the Food 
Act applies to them and what their responsibilities are. 
 
The emphasis of the new Health and Safety at Work Act (HSWA) is on everyone in the workplace being 
responsible for health and safety. 
 
The new HSWA has required Council to look not just within our own operation but to ensure that any 
businesses that Council promotes or recommends through the i-SITE network or Visit Ruapehu is compliant 
with the Act. 
 
Internally Council has been working toward gaining ACC Workplace Safety Management Practices 
accreditation status which will recognise that Council has robust health and safety practices in place. 
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Looking forward Ruapehu residents, ratepayers and other stakeholders can have every confidence that 
Council’s most important asset, its people, are committed to increasing the value we are delivering to our 
customers and communities in a safe and transparent way. 
 
I would encourage you to assist Council on this journey by engaging with us during consultation on specific 
issues as well as providing on-going feedback and thoughts on any other day-to-day issue as you see fit. 
 

How We Performed Financially 
 
Operational Result 
Our operational result for the 2015/16 Financial Year shows a net surplus of $2.884m against a budget of 
$2.183m.   
 
Capital Works Programme 
We have completed a capital works programme in the last 12 months totalling $11.1m.  
 

Activity Description $million 

Community Support  Various minor works 0.1

Recreation & Community Facilities Various minor works 0.9

Land Transport Renewals of various sorts 6.0

 Various minor works 1.7

Wastewater Various minor works 0.6

Water Supply Various minor works 1.1

Overheads Computer Equipment, Software and Furniture 0.4

 Plant and vehicles 0.1

Solid Waste Various minor works -

Stormwater Various minor works 0.2

Total  11.1

 

Debt 
Our overall debt was reduced by $1m during the 2015/16 Financial Year ($1.5m in 2014/15). 
 
Key Financial Indicators – Comparative Table 
 
($million) 
 

 
Budget 2016 2015 2014 2013 2012 2011 2010 

Income 34.0 36.9 31.6 31.8 30.0 31.8 32.1 32.3
Less 
Expenditure 

31.8 34.1 29.9 32.1 29.4 31.5 28.7 29.0

Surplus/(Deficit) 2.2 2.8 1.8 (0.3) 0.6 0.3 3.4 3.3
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Weighted Average Interest Rates 
 

  2016 2015 2014 2013 2012 

Short Term < 1 yr. 5.22% 5.43% 5.72% 6.80% 6.87%

Long Term > 1 yr. 4.95% 5.36% 5.45% 5.56% 6.17%
 

Key Treasury Management Indicators 
The table indicates the performance of Council’s Treasury Management against the Liability Management 
Policy limits on borrowing and interest rate exposures.  Council is well placed against all financial indicators 
with two of the three being below the prescribed limits and the other being near the prudent lower limit. 
 

 
Acceptable 

Range 
2016 

Actual 
2015 

Actual 
2014 

Actual 
2013 

Actual 
2012 

Actual 

Interest Expense/Operating Revenue 3 to 12% 3.7% 4.8% 5.4% 6.20% 5.7%

Total Liabilities /Total Assets <12% 8.1% 8.5% 8.7% 9.02% 8.9%

Net Debt /Operating Revenue 1 to 1.5 0.79 0.85 0.99 1.0 0.9

Interest Rate Exposure  

<12 months 10% to 40% 21.3% 33.6% 21.2% 9.9% 35.8%

12 months – 2 years 10% to 40% 22.5% 20.5% 28.3% 26.4% 10.4%

2 - 4 years 20% to 50% 40.7% 32.8% 39.9% 44.6% 34.7%

Over 4 years 10% to 20% 15.5% 13.1% 10.6% 19.1% 19.1%
 

Key Performance Indicators  
Council records a variety of key performance indicators (KPIs) to report non-financial performance. Individual 
KPIs are reported in each activity area.  
 

Many of the KPIs for core infrastructure – (land transport, water, wastewater and stormwater) are new for the 
2015/16 year.  This is because the Government has issued regulations specifying mandatory non-financial 
performance measures for local authorities that must be used when reporting. 
 

 

2016 

Achieved Not Achieved Not Assessed

Community Support 6 1 -

Leadership 3 1 -

Regulation 12 - 1

Recreation and Community Facilities 6 5 -

Land Transport 3 4 -

Stormwater 8 - -

Wastewater 8 - -

Water 6 2 1

Waste Management and Minimisation 7 3 -

Total 59 16 2

 

Clive Manley 
CHIEF EXECUTIVE  
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HIGHLIGHTS FOR THE YEAR  
 

Community Support 
 
Grants  
 Direct grants totalling $32,000 were allocated to the Waiouru Library, Ohura Library, various Community 

Halls (for maintenance activities), Neighbourhood Watch, and the Raetihi Information Centre.  Grants 
also supported the Christmas parades which are held in Taumarunui and Raetihi.  

 
Economic Development 
 Development of an investment prospectus on Ruapehu.  This prospectus is available on Council’s 

website and has been used with visiting delegations including a delegation of government and high net 
worth Chinese investors in September 2015.  

 
 Ruapehu Cycle Tourism Summit and formation of a cycle 

advocacy group that acts as an umbrella group to 
advance cycle tourism in the District.  

 
 Creation of a Broadband Investment Bid and Digital 

Enablement Plan.  The Economic Development function 
also focussed on supporting Accelerate 25 to implement 
the Manawatu-Whanganui Regional Growth Study 
initiatives.  The tourism action planning team led by 
Ruapehu District Council developed the final draft Action 
Plan for presentation to the Regional Lead Team in May 
2016.  Work continues to refine the Action Plan as 
members of the team provide component information and 
advice. 

 
The RDC Registration of Interest for the second roll out of ultra-fast broadband, rural broadband 
initiative and mobile blackspots was submitted to MBIE on 3 July 2015.  The result from this process 
has not been announced by MBIE.  Council’s continue to liaise with MBIE.  The Ruapehu Digital 
Enablement Plan (DEP) was the next stage of this submission process.  The DEP created includes a 
range of projects to support the Ruapehu communities to use the internet efficiently and effectively.  
Public Wi-Fi for Taumarunui, Ohakune and Raetihi is to be delivered through this plan.  The projects 
and Wi-Fi will be undertaken in the 2016/17 Financial Year. 

 
Visit Ruapehu RTO 
 Destination Marketing - Visit Ruapehu (VR) delivered the final components of its committed business 

plan.  In addition, it also delivered an additional research project, the new website digital rebuild, and 
support on enablement of the Timber Trail marketing strategy.   

 
 VR has also made significant contribution to the Regional Growth Study.  Progress against the business 

plan has been reported regularly to industry in the form of industry updates.  

 
 Digital Re-build - The phase one launch of the new website was live in May 2016.  The new site 

provides additional functionality, and a new look and feel.  However, from the moment it went live the 
site has been evolving, responding to consumer demands and including more content. 

 TNS Global Research Project - The results of the research were delivered to VR in April 2016.  Findings 
of the research will inform strategic investment in both domestic and inbound tourism sectors. 

 
  

 

Timber Trail cycle trail. 
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 Trade activity - Trade activity for the year focussed on 
engagement with both trade active and trade ready 
operators to stimulate growth in the trade supplier 
market.  Trade relationships and marketing were 
advanced with Tourism New Zealand and by attendances 
at the Travel Trade Show in Sydney.  In support of trade 
operators, the RTO attended TRENZ early May. VR was 
engaged in multiple trade engagements over TRENZ and 
with hosting visiting trade buyers following the event. 

 
 
 
 

i-SITES 
 The Manawatu-Whanganui Regional Growth Study (2015) highlighted tourism in the region as a key 

area of potential development.  i-SITEs are part of Council’s focus on implementing this strategy. 
 
 An economic impact analysis of the i-SITE visitor information network shows that nationally for every $1 

of public funds invested, they generate an average return of $8.70 in GDP value.  Within the Manawatu-
Whanganui region the impact is even greater with local i-SITEs generating an economic return of 
$11.70 per $1 of public funds invested. 

 
 A Charter of Engagement was agreed between the i-SITEs and VR to enable better co-operation and 

effective deployment of resources.   
 
 The focus for the i-SITEs is to support local operators by making more bookings for accommodation, 

events or activities and encourage visitors to stay longer and experience more.   

 

 
 

Table: Commercial Accommodation Monitor. 
  

TRENZ 2016. 
Photo Credit: TIA. 
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Youth Development 
 Ruapehu Youth Council (RYC) is made up of two groups of youth aged 12-24 who represent the Youth 

of the Ruapehu District on the RYC; Taumarunui-Ohura Youth Ambassadors, and the Waimarino-
Waiouru Youth Ambassadors.  These two groups each meet once per month facilitated by Council’s 

Youth Liaison Officer.  Representatives actively promote opportunities 
for youth, build capability and leadership skills and organise and steer 
local initiatives. Youth Ambassadors submit on local and national 
issues and represent the Ruapehu District at national events such as 
the Festival for the Future and New Zealand Youth Council 
Conferences. 
 
Youth Liaison Officer – In addition to facilitating the RYC, Council’s 
Youth Liaison Officer also works alongside local schools to promote 
goodwill, understanding of how local authorities work and to promote 
initiatives such as #VOTE2016.  During the 2015/16 year, Council 
hosted two groups of high school students touring through Council 
offices to learn about Council functions.  The Youth Liaison Officer also 
worked with Taumarunui High School junior students to garner interest 
in local beautification initiatives where students redesigned important 
spaces within their communities. 

 
Emergency Management  
 Emergency Management Training – The RDC Emergency Management Officer has been working with 

Waikato and Manawatu-Wanganui Civil Defence around nationalised training.  Ruapehu has presented 
introduction training to new staff over the past year.  The Emergency Management Officer has facilitated 
training over the past six months with the view to train all local staff over the next year.  Further training 
packages will be coming online shortly.  

 
 Weather Event – In June 2015 Wanganui, Southern 

Taranaki, Manawatu and the lower part of Ruapehu 
were affected by a damaging weather event.  The 
floods that occurred in Wanganui caused widespread 
damage to the city and rural areas.  In Ruapehu the 
Pipiriki area was badly affected with roads being cut 
by slips for many months.  The Emergency 
Operations Centre was established for two days while 
welfare needs were being established in Pipiriki.  
Recovery efforts finished nine months later.  

 
 
 
 

Rural Fire 
 The Ruapehu Rural Fire Authority took control of the Ohura Volunteer Fire Brigade from the New 

Zealand Fire Service in November 2015 after the New Zealand Fire Service formally withdrew from 
providing a local presence in Ohura.  A new locally built fire appliance was given to the brigade that 
better suits their needs.  Training and volunteer numbers have increased since the handover. 

 
 New weather stations were installed in Kirikau, National Park and Waimarino Forest in October 2015.  

These automated weather stations calculate the fire danger automatically.  The previous weather 
stations were installed in 1986 and had become too costly to repair.  

 

 Ruapehu Rural Fire Authority staff travelled to Masterton in February to assist with a 200Ha forest fire.  
Ruapehu assisted because it is part of the regional response team.  Staff assisted with logistics, safety 
and sector command.  

  

 

Taumarunui-Ohura Youth 
Ambassadors (TOYA). 

June 2015 flood damage on Pipiriki Raetihi 
Road. 
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 Youth in Emergency services (YES) – The YES programme is designed to strengthen and encourage 
young people’s connection to the community by encouraging them to engage with a range of volunteer 
emergency services.   This programme was held in Ruapehu District in 2015/16 and had significant 
input from a wide range of emergency services including Ruapehu Rural Fire, Taumarunui Fire Service, 
Civil Defence, Land Search and Rescue, NZ Police, Taumarunui St John and NZ Defence Force.  
With the support and guidance of these agencies, local young people participated in a range of activities 
such as a car accident, missing person exercise, aerial and rural fire fighting, a car fire and the 
establishment of a civil defence welfare centre. The activities were hands on and adrenaline boosting. 
The participants of the programme had a fantastic and enjoyable time throughout the programme and a 
lot of them intend to join some of the services. 

 
Libraries  
 A number of new features, facilities and services have been introduced in 

the libraries over this period. Council is now storing the microfilm for a 
majority of past copies of Taumarunui newspapers, dating from 1906-1987. 
A microfilm reader and printer, supplied by the Taumarunui Historical Trust, 
is located in the Taumarunui Library and available for public use and 
enquiry. 

  

 A self-issue kiosk has been installed in Taumarunui Library and the GoGo 
self-booking service for the APNK computers is now being implemented in 
Ohakune Library. Both of these services are effectively enabling users to 
be more independent, so staff are more available for other duties.  

 

 A ‘weeded books’ sale in the old Taumarunui Library building raised more 
than $2,000.  This has been used to upgrade public seating in the new 
library.  

 
 A toddler’s ‘Read and Rhyme’ programme in Ohakune Library has been 

running very successfully. The summer holiday period was much busier than usual, with 50-60% more 
children’s books issued than what is typical for this time.  

 
 There has been a significant reduction of outstanding books that are overdue for over 12-months.  This 

is due to a modification of the system in place for book returns.  There are currently significantly fewer 
books outstanding than at the same time last year. 

 
Customer Services 
 Council’s Customer Services function is an integral part and face of the overall customer experience at 

Council.  In order to achieve good outcomes for customer experience the Customer Service Team liaise 
with all departments to upskill on relevant information in order to assist customers, resolve issues or to 
provide responses quickly and efficiently in a professional but friendly approach. 

 

 In 2015/16 Council offices received 41,980 phone enquiries, 6,543 request for services.  These include 
afterhours service requests.  Council also took 20,190 cash receipting transactions at the front counters.  
There were 271 Land Information Memorandums and 129 Development Contributions processed.   

 
Agency Services 
 Council has three staffed offices within the District.  All offices provide general Council services plus 

additional services to individual offices.  Raetihi office for example also provides NZTA and NZ Post 
agency services, while Ohakune office provides marriage licenses and experiences seasonal 
fluctuations in front counter enquiries due to being an area with a high proportion of holiday homes.  
Taumarunui office deals with the majority of Council related enquiries. 

 

  

 

 

Ohakune Library Holiday 
Programme. 
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Leadership 
 
Governance (Mayor and Council) 
 During 2015/16 the following number of meetings were held: 
  

 Council ordinary meetings: 21 

 Waimarino-Waiouru Community Board: 11 

 Ruapehu District Maori Council: 8 

 National Park Community Board: 7 

 Taumarunui/Ohura Ward Committee: 6 

 Management Committee: 6 

 Audit and Risk Committee: 2 

 
 A major focus over the year was a review of the representation arrangements ahead of the 2016 

election, which included consideration of the role of community boards and the establishment of the 
Audit and Risk Committee. 
 

 The Management Committee was disestablished in 26 January 2016 and the Audit and Risk Committee 
was established in February 2016. 

 
Strategic Development 
 Exceptions Annual Plan - Changes made in 2012 to the Local Government Act 2002 meant that the 

focus of the consultation process and documentation for the EAP changed.  The change focused 
specifically on exceptions to the 2016/17 year from what was forecast in that year in the LTP.  The big 
issues that Council took out to the public for consultation were:  

 an increase to the Economic Development budget, and  
 the development of a multi-purpose community facility in Ohakune.   

 
These issues generated an unprecedented level of public 
engagement with high attendance at seven public meetings and 
133 formal submissions.  Hearings were held on 11 May in 
Ohakune and (for the first time) in Raetihi and 13 May in 
Taumarunui.  Across the district there was strong public support 
for the increase to the economic development budget and 
significant opposition to the Ohakune community facility project. 
Public feedback was taken into account and Council adopted 
the Exceptions Annual Plan 2016/17 on 28 June 2016. 
 
 Policies - The policy review programme is being brought up 

to date.  The following policies were reviewed (or developed) 
and adopted: 

 
 Appointment Directors to Council Controlled Organisations Policy. 

 Class 4 Venues Policy. 

 Community Grants Policy. 

 Complaints Policy. 

 Excessive Noise and Offenders Policy. 

 Legal Compliance Policy. 

 Local Approved Products Policy (Psychoactive substances). 

 Procurements and Termed Contracts Policy. 

 Risk Management Policy. 

 Small and Local Suppliers Policy. 
 
  

 

EAP consultation meeting. 
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 Significant projects that were completed: 
 

 Registration of Interest in government funding for digital enablement and Digital Enablement Plan. 

 Motor home friendly initiative (Taumarunui). 

 Representation Review. 
 
Ruapehu District Māori Council 
 Council continued to build and strengthen its capacity and positive relationships with local Iwi through its 

mandated Iwi Members on the Ruapehu District Māori Council (RDMC).  The RDMC allows Members to 
make recommendations which can then be put before Council, thereby enabling Iwi to participate and 
contribute to Council’s decision-making processes.   

 
 Over the 2015/16 year, RDMC members have attended eight formal meetings.  Two workshops were 

also held in relation to Māori Land rates.  On average, there has been a total of eight active RDMC 
members. 

 
 The Strategic Development Team continued to support RDMC.  The continued working relationship with 

RDMC acknowledges the partnership of the Memorandum of Understanding (MoU).   
 
 RDMC continued to build relationships and strengthen its networks with other Iwi and Hapū authorities 

outside of the group.  This included working alongside local Kaumatua, Iwi, Hapū and the wider 
community.  This relationship was successful in finalising the King Tawhiao sign project in Taumarunui.   

 
 Also, the RDMC working party groups continued to work in the following areas:  

 Māori Land rating issues, including participation in the first stage of Te Ture Whenua Māori Reform 
Bill. 

 
 Liaising on various resource consent renewals applicable to Council.  

 
RDMC has completed its first draft of a Strategic and Communications Plan and will work on getting this 
ratified by Council over the coming year.  Council acknowledges that the RDMC is significant in building its 
working relationship with local Iwi Māori as it embraces the values and principles of Tikanga Māori. 
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Regulation 
 
Compliance 
 A new hunting dog fee was introduced as part of a combined incentive between Department of 

Conservation (DOC) and Council to achieve compliance and help identify those dogs that have been 
trained in the Kiwi Aversion training that DOC provides.  The objective of offering the incentive was to 
protect Kiwi in the National Park conservation land and increase registration compliance within the 
Ruapehu area. 
 

 A further discounted fee was introduced to all pet owners providing Council with a digital photo of their pet 
dog.  The amnesty to allow all of these photos to be collected is now extended until 2017.  Dog owners 
with photos of dogs will receive a discount of $25.00 per dog.  The photos will assist Council with several 
issues in identifying the right dog to return back to the owner if the tag is lost and the dog does not have a 
microchip. 

 
 Body worn cameras were issued to the Compliance Team and an extra camera was supplied for the 

Regulation group to use.  The cameras have proved to be effective in providing a true account of 
conversations between the officer and the public.  They have also been helpful in curbing aggressive 
behaviour as the camera shows the person on the screen and their actions are clearly visible to them.  
Camera evidence has also been used in Court. 
 

 A new Excessive Noise Control Policy was approved by Council in 2015 to assist Council dealing with 
repeat offenders and enforcement.  A new administration fee will be charged to those repeat offenders 
that have triggered the repeat offender policy. 

 
Building Control Unit 

 Although building consent application numbers have been down, 
reflecting the slower economy, there have been some significant 
building projects within the District in the past year including a 
new Lodge (Timber Trail, Stage 1) in Waimiha and a new cool 
store in Ohakune.  In addition, there have been a number of other 
commercial projects.  The Building Team have been challenged 
with processing over 20 new dwellings with 95% of these 
processed in house.  The Team have also had their first 
Multiproof Consent for three sleeping huts at Helwan Camp, 
Waiouru. 

 

 All building inspectors are working toward their National Diploma 
in Building.  This is a requirement for Building Accreditation. 

 
 The two yearly IANZ Accreditation Audit was successfully completed with minor corrective actions 

required. 
 
Resource Consents 
 63 consents have been processed (1 July-25 May) in the 

2015/16 year.  These took an average of 13 days to process 
which is well under the statutory time frame of 20 days to 
complete.  The RAL chairlift consent was processed in six 
working days to assist RAL in meeting its tight timeframes.   

 
 564 requests for service have been received and completed. 
 
 A number of consents heading into their final year of their 

consented period have been activated.  This reflects an 
increase in confidence in the economy. 

 
  

 

New building being constructed in 
Ohakune. 

 

Looking towards the construction of the new 
Rangatira Express chairlift at Whakapapa 
Ski Area, Mt Ruapehu. 
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Environmental Health and Liquor Licensing 
 

 Liquor licensing is still in somewhat of a transitional phase with 
many licensees having to renew their licenses under the Sale 
and Supply of Alcohol Act 2012 for the first time since it came 
into effect.  The additional information required under the Act 
has led to frustration on the part of many licensees and there is 
an increased need for staff to work more closely with them in 
order to ensure that the information provided is accurate and 
acceptable to the District Licensing Committee. 

 
 
 The District Licensing Committee has conducted 17 hearings, 

an increase from seven the previous year, which reflects the 
more stringent requirements which must now be met when 
assessing each new or renewal application.      

 
 Health has experienced an increased number of enquiries from new 

and current food operators prior to, and following, the 
commencement of the Food Act 2014.  There is now an increased 
demand to provide resources and education around the new 
systems that will require all people who have food within their 
business having to be registered in either a Food Control Plan or 
under a national programme in order to comply with the new Act 
within the transition time frame of just under three years.  This will 
include the need to register hospitals, rest homes, schools and 
some of the District’s early childhood centres who had previously 
been exempt. 

 
 There has been an increase in the number of mobile food operators, with two established recently in 

Taumarunui. 
 

 Enquiries in regard to homes that have been or suspected to have been involved in the use or 
manufacturing of methamphetamine have shown a notable increase with one home requiring the issuing 
of a cleansing order.  Standards New Zealand is currently in the process of looking into the development 
of a standard for testing and decontamination of properties 
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Community Facilities 
 
Cemeteries 
 Berm name signs have been installed for the three ash blocks at the Manunui Cemetery and five areas at 

the Taumarunui Cemetery. 
 
 The monument at the Ohakune Cemetery for the railways explosion was painted, the fence line was 

relocated to behind the monument and a new pathway was constructed prior to the 100-year anniversary 
of the event. 

 
 A hedge has been planted at the Ohura cemetery to make a boundary between the Catholic section and 

the remainder of the area which is to be used for all denominations.  
 
 The Raurimu Cemetery fence was renewed using a new PVC product which will require minimum 

maintenance. 
 

   

Ohakune Railways Explosion Memorial.  Raurimu Cemetery Fence. 

 
Community Halls 
 The roof over the supper room area and the entrance of the Ohura War Memorial Hall was replaced, and 

an electrical upgrade was completed at the same time. 
 
 New tables have been purchased for the Taumarunui War Memorial Hall. 

Community Buildings and Property 
 An electronic security access system was installed to the back door of the Raetihi Service Centre and 

Agency.  
 

 The electronic security access system at the Ohakune i-SITE was replaced due to the existing system 
becoming obsolete. 

 
 An area of carpet was replaced at the Taumarunui i-SITE. 
 
 The turn-around area at the Taumarunui Admin Building was extended to enable the required parking 

distance from the LPG gas storage area to be met. 
 
 Gates were installed at the front and back of the Taumarunui Admin Building to prevent access around 

the building which had been the subject of graffiti and vandalism over weekend periods. 
 
 The Raetihi Service Centre and Agency building roof was repainted. 
 
 Additional security cameras were installed at the entrance of the Taumarunui Admin Building, and new 

cameras were installed at the Raetihi Service Centre and Agency. 
 
 The electronics for the gate at the Huia Street Depot, Taumarunui were replaced. 
 
 The scoria gabion basket wall at the Ohakune i-SITE was replaced with a solid wall to provide a 

significant increase in useable wall and floor space. 
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Additional Security at Taumarunui Admin Building. Ohakune i-SITE Wall. 

 
 
Parks and Reserves 
 Fencing has been installed at the Kakahi Domain to provide safety for users from the dangerous edge of 

the bluff. 
 
 Repairs and adjustments were completed to the walkway from House Avenue to Kururau Road (SH43).   
 
 A new seesaw and lullaby swing were installed at Pitt Street Reserve, Raetihi. 
 
 Two picnic seats were installed at Christie Park, Ohakune. 
 
 The slide chute was repaired and a new baby swing installed at Christie Park, Ohakune. 

 
 The chains from East Street swings have been replaced with Viking ropes. 
 
 A frog rocker for toddler play has been installed at Christie Park, Ohakune. 
 
 The Rochfort Park accessible walkway and reserve development has continued, driven by Ohakune 2000 

and the Ohakune Growers Association. 
 
 The King Tawhiao sign at the Northern Entrance to Taumarunui was renewed and new picnic tables were 

installed. 
 
 The National Park playground installation was successfully completed. 
 
 Special maintenance was completed at the Tangiwai Memorial Reserve in preparation for the unveiling of 

the names etched into the monument.  
 
 The successful trial of a ‘Big-Belly’ compacting bin at the new Waiouru public toilets has led to the 

permanent installation of a unit. 
 
 The fencing around the Pitt Street Reserve, Raetihi has been replaced. 
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Public Toilets 
 The new toilet block at Waiouru was completed. 
 
 Maintenance work was completed at the Pipiriki toilets, with gutters and valleys in the roof being cleared, 

downpipes being flushed out, the roof swept, moss/mould spray applied.  
 
 

   

 

Waiouru Public Toilets. 
 

Waiouru Public Toilets. 

 
Social Housing 
 Ceiling insulation and replacement of the roofs at the Ohakune Flats has been completed. 
 
 The broken fence between the railway line and Rangimarie Flats has been replaced. 
 
 The ceiling and underfloor insulation was completed at the remaining Rochfort Flats, Taumarunui. 
 
 The second stage of installation of security doors was completed at Rochfort Flats, Taumarunui. 
 
 Insulation was also installed in the wall between the garages and flats in flats 1-3, Cherry Grove, 

Taumarunui. 
 
 A shower unit was installed in Flat 7, Cherry Grove Court, Taumarunui. 
 
 The three yearly maintenance of roofs at Cherry Grove Court and Miriama Street flats was completed. 
 
 Carpet was replaced in flats 15 & 16 Rangimarie Flats, flat 7 Cherry Grove, and 1 & 2 Rochfort Flats. 
 
 The work to improve poor stormwater drainage at Rangimarie flats, Taumarunui has been completed. 
 
Swimming Pools 
 The main pump at the Taumarunui Swimming Pool was replaced after it failed. 

 The major leak at the Raetihi Swimming Pool has been found and remedied. 

 Rotting weatherboards at the Ohakune Swimming Pool ablution block were replaced. 
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Land Transport 
 
Contract Renewals 
 Contract 1667 for street light maintenance and renewal was tendered in May 2016.  The process will not 

be completed until August 2016.  
 
 Aggregate supply unit price negotiations are undertaken annually and in effect create new supply values 

annually. 
 
Unsubsidised Construction 
 Footpath development was completed in Ohakune on Ayr Street (110m), Lee Street (210m) and 

Shannon Street (110m).  The Lee Street footpath was constructed in conjunction with kerb and channel 
development, water main renewal and resealing of the road pavement. 
 

 Footpath renewal using hot mix asphalt was undertaken in Ohakune on Rata Street (Clyde to Ayr) and 
Ayr Street (Rata to Goldfinch) and Taumarunui on Taumarunui Street (Morero to Manuaute). Concrete 
renewal was undertaken on Manuaute Street (Taumarunui to Huia). 

 
 Facility roads and carpark works included reconstructing the Taumarunui Campground access loop, a 

replacement streetlight pole on the Miriama Street carpark, on-road car parking area at Owhango 
School and the Waiouru Toilet block landscaping and carpark. 

 
Subsidised Construction 
 Heavy Maintenance and Improvements –Three River Valley meetings were attended during the year and 

various types of work requests were discussed from plant pests to bridge replacements. 
Minor Improvement works at 30 sites were identified and programmed for these valleys with 73 sites 
completed during the year to match available budgets. 

 
 Flood Damage - Intense rainfall on 20 June 2015 with peak flows in the Whanganui River of 15.64m at 

Pipiriki, 15m above summer flow, resulted in widespread flooding, underslips, washouts and overslips.  
Access to Pipiriki was restored to two-wheel drive traffic on 13 August 2015.  230 major sites were 
identified requiring engineered remedial works, 84 sites to be monitored with minor damage at a further 
98 sites attended to by the Contractors during initial responses.  An emergency work funding request 
was submitted to NZTA and approved for immediate response of $200,000 for 2014/15 and 
reinstatement works during 2015/16 at an estimate of $5,000,000 was submitted and approved, totalling 
$5,200,000 for this event.  Works have been completed to a total value of $4,243,192. 

 

   

June 2015 flood damage on Pipiriki Raetihi Road. 
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Renewals  
 Reseals – The 2015/16 work programme was completed by J&J Walters Ltd, achieving a total reseal 

length of 22.9km.   
 
 Drainage – Culverts throughout the District are installed, replaced and extended on an as required basis 

and within most major work activities.  53 culverts, ranging in size from 225mm to 1350 mm, with lengths 
from 2.0m to 47.5m, have been installed up to 30 April.   

 
 Metalling – A total of 57,900 tonne of aggregate was applied to the unsealed Ruapehu road network up 

to 30 April which equates to 69,500 for a 12-month year. 
 
 Kerb & Channel – The renewal of kerb and channel is usually undertaken in conjunction with the reseals 

activity in urban areas.  This year only minor sections of kerb and channels needed repair and this type 
of work is covered within the drainage renewal budgets. 

 
Pavement Rehabilitation 
 The pavement rehabilitation programme is complete with a total rehabilitation achieved of 6.15km.  In 

addition, Kaha and Tau Streets in Rangataua were sealed following unsealed pavement and drainage 
renewal, the total length sealed was 0.96km bringing the total length of pavement rehabilitated to 
7.11km.  A 1.6km section of rehabilitation on Poro O Tarao Road (RP 2.8 to 4.4km) was deferred to 
maintain resources on the other rehabilitation sites and seal extensions. The list of sites is summarised 
in the table below: 

 
 

Pavement Rehabilitation Sites 2015/16 

Road Start RP (km) Length (km) Status 

Whangaehu Valley Road 6.40 1.62 Complete. 
 

Ohakune Mountain Road 1.46 1.42 Complete. 
 

Ruapehu Road 0.03 1.29 Complete. 
 

Ohura Road 35.20 0.56 Complete. 
 

Ohura Road 13.25 1.26 60% complete. 
 

Kaha and Tau Street 0.96 Complete. 
 

Total Length 7.11 
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Bridges 
 In the context of the 30-year infrastructure plan, the total forecast replacement expenditure on bridges is 

$22m.  Ninety bridges are due for replacement by 2044 with estimated replacement cost (2013 dollars) 
of $15m.  The estimated component replacement forecast (where only part of a bridge is replaced, such 
as decks, beams, rails) is $7m.   

 
 Ruapehu District Council has been progressively renewing its bridge assets utilising structural 

component replacements. The 2015/16 year saw the replacement of decks, abutments and rails of 
Waione ($138,000), Mangateitei No.2 ($117,000) and Borcks ($291,000) bridges as well as a number of 
minor sub-component replacements. 

 
 The 2015/16 year saw the unplanned renewal of Upokonui Stream culvert with a new bridge.  This 

project was bought forward due to damage incurred during the June 2015 flood event.  Investigation and 
design was completed for the Waitewhena Rail Overbridge and the Borcks Road bridge deck was 
replaced. 

 
 The cycle bridge on the Kaiwhakauka Trail was also completed.  This was a jointly funded arrangement 

between Department of Conservation, the land owner and Council.  This enabled the trail to be reopened 
for the cycling season. 

 
 This work category will be a focus for Ruapehu for the foreseeable future. 
 

   

 
Upokonui Bridge, Pipiriki. 
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Stormwater 
 
 The Stormwater system has, in general, operated well over the year with no major events affecting 

habitable floors in the communities.  
 
 Council and Horizons Regional Council are moving toward a closer relationship in delivering Stormwater 

and river control works together.  Strategic planning has slowed down the delivery of projects which 
appear to be better delivered together and some projects have been delayed as we align each 
organisation's work programmes.  

 
 In Taumarunui, the decongestion of the 

poplar trees from the river channel has 
increased the capacity of the river system 
and reduced erosion potential.  The 
clearing of the poplar trees along the 
Ongarue River upstream and downstream 
of the State Highway bridge has also 
enhanced the visual amenity at the North 
Taumarunui entrance way.   

 
 Stormwater works identified for flood 

control in Tuku Street, Taupo Road, Turaki 
Street and Maata Street in Taumarunui all 
require the stop bank to be breached.  
Works will need to be undertaken together.    

 
 Mangawhero River flood damage repairs, from the 2013 flood, have been completed this year.  General 

clearing of small stretches of river continues.  
 
 Ohakune township flooding and erosion risk information modelling has been looked at by Horizons.  

This resulted in a draft report (“Upper Mangawhero and Tributaries Flooding and Erosion Risk at 
Ohakune, July 2015”) which was discussed with Council late in 2015.   The report suggests that 
diversion options are likely to be the most efficient and effective to address future flood and erosion risk, 
which put a hold on Ohakune channel B flood control works.  The report is also the first step in 
discussion with the community around the development of a new Horizons river scheme.   

 
 
 
 
 
 
 
  

 

 

Clearing of Poplar trees from the Ongarue River downstream 
of the State Highway Bridge. 
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Wastewater 
 
 Closed Circuit Television (CCTV) investigation of wastewater reticulation lines in Raetihi has been 

carried out this year to inform condition assessment of pipelines and enable priorities to be set around 
future works to upgrade the pipelines.  

 
 A new inflow monitor has been installed at the Raetihi wastewater oxidation ponds providing a more 

accurate measurement of wastewater flow entering the ponds. 
 
 Replacement of the online dissolved oxygen probe at the Ohakune Wastewater Treatment Plant has 

enabled automatic control of the aerators in the oxidation ponds. 
 

 The intake step screen, for the removal of inorganic matter from the influent, at the Ohakune 
Wastewater Treatment Plant has been upgraded with a rotary drum screen. The new unit is fully sealed 
therefore reducing health and safety issues through operators coming into contact with raw effluent. In 
addition, a grit trap was installed upstream of the intake to collect all grit and rocks thereby reducing the 
potential for damage to the new screen.   

 
 Resource consent renewals for the Raetihi, Ohakune and National Park Wastewater Treatment Plants 

were lodged on 17 August 2015. This involved trialling a new consultation process with iwi, in the form 
of the Wai Group, in which Council and Iwi worked together in the consideration of the effects of the 
wastewater plants on the water systems, the river values that needed protecting and potential upgrades 
required. The consultation process was considered successful by both Iwi and Council and offers a 
framework for future consultation at a national scale.  

 
 Upgrade of the National Park Wastewater Treatment Plant has been delayed while Horizons Regional 

Council assess the resource consent application lodged in August 2015. In the meantime, preliminary 
works such as closed circuit television (CCTV) and infiltration and ingression investigations to inform the 
future upgrade have been able to proceed. 

 
 Safety railings have been installed at some of the higher risk wastewater pump stations in Taumarunui 

and Raetihi due to the depth at which the pumps sit below ground level. This enables maintenance and 
repair to be carried out more safely by the operator.  

 
 A backflow device has been installed on the water connections at the Taumarunui Campgrounds 

Wastewater Pumping Station to protect the supply from potential bacterial contamination through 
backflow or siphonage from the taps.  

 
 A new macerating (chopper) pump has been installed at the Rangataua Wastewater Pump Station in 

order to reduce instances of ragging and blockages. 

 

   

Rotary drum intake screen install at Ohakune. 
 

New pump at Rangataua. 
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The status of resource consents for water plants is as follows: 
 

Town Expiry Date Notes 

Taumarunui 1 March 2003 Draft conditions provided to Regional Council.  Under 
application and awaiting release from Horizons Regional 
Council. 

National Park 17 November 2015 Application lodged with Horizons Regional Council 17 August 
2015.  

Raetihi 17 November 2015 Application lodged with Horizons Regional Council 17 August 
2015 and requested to be put on hold to carry out nutrient 
investigations (will take two to three years to complete). 

Ohakune 17 November 2015 Application lodged with Horizons Regional Council 17 August 
2015. 

Pipiriki 1 July 2035 Current. 

Waiouru* Unknown NZ Army consent - current. 

Rangataua December 2005 Under application. 

*Wastewater disposal for Waiouru Township is procured from the New Zealand Defence Force. 
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Water Supply 
 
 Council’s continuing programme of water main replacement and upgrade has seen 930 metres of 

asbestos water pipeline, installed in the 1960s, upgraded in Ohakune.  The outcome of this upgrade is 
reduced water loss from the network, reduced risk of pipe failure and interruption to supply and reduced 
reactive costs to Council.  
 

 Continuation of works begun in 2014 and 2015 saw the water mains at two road crossings in 
Taumarunui renewed. In addition, 135 metres of steel water pipeline, installed in 1966 and in poor 
condition, was replaced and upgraded with plastic (MDPE). 

 
 Work to renew the Taumarunui Water Supply Resource Consent, due to expire 20 June 2017, is 

underway with ecological sampling of the river carried out upstream and downstream of the water 
treatment plant in Matapuna. Iwi consultation, to inform the cultural considerations for the consent 
renewal, has commenced and a survey has been sent out to rural users of the supply to provide 
information on the number of stock and other usage such as irrigation.  This complies with requirements 
by Horizons Regional Council to show adherence to key policies from the Horizons Regional One Plan 
for reasonable, justifiable and efficient use of water. 

 
 In 2013, under the Ministry of Health (MoH) Capital Assistance Programme, Council was granted 

funding to upgrade the Matapuna Water Treatment Plant to improve water quality output and move 
toward compliance with Drinking Water Standards New Zealand and with the Health (Drinking Water) 
Amendment Act.  The first stage of the upgrade, which consisted of the installation and monitoring of an 
ultra violet (UV) system at the plant, was completed in 2015.  The second stage of the upgrade for the 
installation of a UV unit, run-to-waste facility on the rapid gravity filters and anti-short circuiting baffle 
has commenced and is currently proceeding ahead of schedule with a completion date set for July 
2016.   

 
 In August 2015 Council was awarded a grant by the MoH, under a funding programme aimed at helping 

small, disadvantaged communities to establish or improve their drinking water supplies, to build a new 
water treatment plant in Raetihi.  The aim of the upgrade is improved water quality and safety for the 
supply of Raetihi.  The contract began in March 2016 and is set to run over the next year with a 
commissioning date set for March 2017.  

 
 An additional chlorine analyser has been installed at the Raetihi Water Treatment Plant providing a 

backup to the existing analyser and allowing even better control of chlorine dosing of the water supply.  
 
 An uninterrupted power supply system has been installed at the Raetihi Water Treatment Plant to 

prevent effects from power fluctuations on the control system of the plant. 
 
 Upgrade of 575 metres of water main has been completed in Raetihi. 

 
 An application to renew the Owhango Water Supply 

Resource Consent was lodged with Horizons Regional 
Council on 18 December 2015 and is currently under 
review.  

 
 A post-reservoir chlorine analyser has been installed at 

the Owhango Water Treatment Plant providing a backup 
to the existing chlorine analyser situated between the 
dosing unit and the reservoir, and providing even better 
control of chlorine dosing. 

 
 Works toward installing a clarification step at the 

Owhango Water Treatment Plant have begun with the 
investigation into the re-use of filters lifted from the 
disused Ongarue Water Treatment Plant. 

 
  

 

Owhango water supply intake. 
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 The MoH funded upgrade of the National Park Water Treatment Plant (WTP) 
has been completed in a move to bring the National Park water supply closer 
to compliance with Drinking Water Standards New Zealand. The upgrade 
included improvements to the filtering system, pH and turbidity monitoring and 
installation of an ultra violet system. 

 
 Works carried out in Waiouru have seen 175 metres of asbestos cement 

ridermain replaced with plastic piping. 
 
 Meter installation across the District has been delayed to allow time to assess 

whether smart meters or traditional meters are the best option.  
 
 The status of resource consents for water plants is as follows: 
 
 

Town Expiry Date Notes 

Ohura 14 November 2021 Current. 

Taumarunui 20 June 2017 Current. 

Owhango 20 March 2016 
New application lodged with Horizons Regional Council 18 
Dec 2015. 

National Park 12 December 2026 Current. 

Raetihi 30 April 2015 
New application lodged with Horizons Regional Council 30 
Jan 2015. 

Ohakune 11 September 2025 Current. 

Waiouru * Not Applicable Current. 

 
*Water for Waiouru Township is procured from the New Zealand Defence Force. 
 
 
 
  

 

 

National Park WTP UV 
unit.
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Waste Management And Minimisation 
 
 Council collected a large number of CRT televisions under the now defunct TV takeback recycle scheme.  

Council arranged for South Waikato Achievement Centre to collect the television sets.  In all, they 
collected in excess of seven tonnes of television sets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Improvements at National Park Transfer Station – Work was undertaken to clear scrub and upgrade the 

drainage at the National Park Transfer Station.  This has provided far greater useable space and will 
enable Council to arrange two refuse bins, green waste bin and scrap metal bin alongside the ramp 
(which will be extended) and allow customers to top load the bins.  Top loading will mean more refuse 
can be placed in the bins safely and the bins can be transported less often.  Every bin movement costs 
Council a flat fee from EnviroNZ so this will save Council money.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

The TV graveyard is no more. 

 

 

Work underway at National Park Transfer Station. 
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STATEMENT OF COMPREHENSIVE REVENUE AND 
EXPENSE FOR THE YEAR ENDED 30 JUNE 2016 
 
 

Group and Parent 
For the year ended 30 June 2016 
 

Council And Group 

Notes Actual Budget Actual

2016 2016 2015

$000 $000 $000

Revenue   

Rates 2 20,877 20,497 20,100

Fees and Charges 3 2,074 2,947 1,932

Development and Financial Contributions 73 - 74

Subsidies and Grants 4 11,903 10,232 8,216

Finance Revenue 5 31 55 63

Other Revenue 6 1,965 223 1,220

Gains  7 6 34 26

Total Revenue 36,929 33,988 31,631

   

Expenses   

Personnel Costs 8 4,719 5,533 4,627

Depreciation and Amortisation Expense 18 8,491 8,551 8,291

Finance Costs 5 1,355 1,683 1,503

Other Expenses 9 19,513 16,038 14,651

Losses 10 43 - 853

Total Expenses 34,121 31,805 29,925

   

Share of Associate's Surplus / (Deficit) 76 - 63

Net Surplus / (Deficit) 2,884 2,183 1,769

   

Other Comprehensive Revenue and Expense   

Gain/(Loss) on Property, Plant and Equipment 
Revaluations 

25 -  9,150 (1,125)

Property, Plant and Equipment Revaluation Adjustment 25 (970) - -

Financial Assets at Fair Value Through Comprehensive 
Revenue and Expense 

15 15 - -

Total Other Comprehensive Revenue and Expense (955) 9,150 (1,125)

   

Total Comprehensive Revenue and Expense 1,929 11,333 644
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
 
 

Group and Parent 
As at 30 June 2016 
 

Council And Group 

Notes Actual Budget Actual

2016 2016 2015

$000 $000 $000

Assets   

Current Assets   

Cash and Cash Equivalents 11 642 (23) 36

Receivables 12 2,573 4,079 3,480

Prepayments and Accrued Income 1,696 950 960

Inventory  13 135 101 152

Total Current Assets 5,046 5,107 4,628

Non-Current Assets   

Investment in Associates   

- Investment in CCOs and other similar Entities 14 490 - 399

Other Financial Assets 15 117 182 110

Biological Assets - 344 -

Property, Plant and Equipment 16 379,002 392,349 378,396

Intangible Assets 17 437 273 512

Investment Property 20 2,319 3,047 2,358

Total Non-Current Assets 382,365 396,195 381,775

Total Assets 387,411 401,302 386,403

Liabilities   

Current Liabilities   

Creditors and Other Payables 21 4,035 2,858 3,563

Borrowings  22 5,500 6,000 9,292

Employee Entitlements 23 420 197 389

Income in Advance 906 735 717

Total Current Liabilities 10,861 9,790 13,961

Non-Current Liabilities   

Borrowings 22 20,300 24,252 17,800

Provisions 24 183 445 455

Creditors and other Payables 21 101 - 150

Total Non-Current Liabilities 20,584 24,697 18,405

Total Liabilities 31,445 34,487 32,366

Net Assets 355,966 366,815 354,037

Equity   

Accumulated Funds 25 263,318 261,706 260,533

Other Reserves 25 92,648 105,109 93,504

Total Equity Attributable to the Council 355,966 366,815 354,037
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STATEMENT OF CHANGES IN EQUITY 
 

Group and Parent 
For the year ended 30 June 2016 

 Council And Group 

Notes Actual Budget Actual

2016 2016 2015

$000 $000 $000

Balance at 1 July 354,037 355,482 353,393
Total Comprehensive Revenue and Expense for the 
Year 

1,929 11,333 644

Balance at 30 June 25 355,966 366,815 354,037
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CONSOLIDATED STATEMENT OF CASH FLOWS 
 
Group and Parent 
For the year ended 30 June 2016 

  
  
  
 

Council And Group 
Notes Actual Budget Actual

 2016 2016 2015
 $000 $000 $000

Cash Flows from Operating Activities      
Cash was received from:  
Receipts from Rates Revenue  21,039 20,492 19,830
Receipts from Subsidies and Grants  12,139 9,188 7,790
Interest Received  31 55 73
Dividends Received  - - -
Other Revenue  3,904 4,214 3,363
Goods and Services Tax (Net)  161 - 113
 37,274 33,949 31,169
Cash was distributed to:  
Payments to Suppliers  (18,805) (16,255) (15,378)
Payments to Employees and Elected Members  (5,046) (5,590) (4,784)
Interest Paid  (1,349) (1,683) (1,593)
 (25,200) (23,528) (21,755)
Net Cash Flow from Operating Activities 26 12,074 10,421 9,414
  
Cash Flows from Investing Activities  
Cash was received from:  
Receipts from Sale of Property, Plant and 
Equipment 

8 - 39

 8 - 39
Cash was distributed to:  
Purchase of Property, Plant and Equipment (10,041) (12,153) (8,707)
Purchase of Intangible Assets (128) - (212)
Purchase of Investments (15) - -
 (10,184) (12,153) (8,919)
Net Cash Flow from Investment Activities (10,176) (12,153) (8,880)
   
Cash Flows from Financing Activities  
Cash was received from:  
Proceeds from Borrowings 8,000 2,415 3,500
 8,000 2,415 3,500
Cash was distributed to:  
Repayment of Borrowings (9,000) (1,000) (5,000)
 (9,000) (1,000) (5,000)
Net Cash Flow from Financing Activities (1,000) 1,415 (1,500)
    
Net Increase/(Decrease) in Cash, Cash 
Equivalents and Bank Overdrafts 

898 (317) (966)

Cash, Cash Equivalents and Bank Overdrafts at 
the beginning of the year 

(256) 294 710

Cash, Cash Equivalents and Bank Overdrafts at 
the end of the year 

11 642 (23) (256)
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NOTES ACCOMPANYING SUMMARY ACCOUNTS 

Basis of Preparation  
The financial statements have been prepared on the going concern basis. The accounting policies have 
been applied consistently throughout the period. 

These summary financial statements do not include all the disclosures provided in the full financial 
statements and cannot be expected to provide as complete and understanding as provided by the full 
financial statements. 

A copy of the full financial statements are available in the 2015/16 Annual Report which is available online 
and also at each of the Council’s offices. 

Full financial statements were adopted by Council on 7th October 2016.   

The summary financial statements have been prepared in accordance with PBE FRS 43. 

Statement of Compliance  
The full financial statements of the Council and Group have been prepared in accordance with the 
requirements of the LGA which includes the requirement to comply with generally accepted accounting 
practice in New Zealand (NZ GAAP).  

The full financial statements have been prepared in accordance with Tier 1 PBE accounting standards.  

The statements are the second financial statements presented in accordance with new Tier 1 PBE 
accounting standards.   

Presentation Currency and Rounding  
The financial statements are presented in New Zealand dollars and all values are rounded to the nearest 
thousand dollars ($000).  

Events after Balance Date 
There are no known events after balance date. 

Contingent Liabilities 
 

	 2016 2015

$000 $000

Legal Proceedings 150 150

 
Council is subject to one legal proceeding against it, alleging inadequate compensation for acquired land.  
The potential liability to Council, if the claim is successful, is estimated to be $150,000.  The outcome of the 
claim will not be known until legal proceedings progress further 2016 (as for 2015). 
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COMMITMENTS AND OPERATING LEASES 
 

2016 2015

$000 $000

Capital Commitments  

Roading 8,879 21,337

Bridges 464 928

Water 56 -

Total Capital Commitments 9,399 22,265

  

Operating Commitments  

Not Later Than One Year 8,700 6,754

Later Than One Year And Not Later Than Five Years 15,651 8,275

Later Than Five Years 5,310 -

Total Non-Cancellable Operating Commitments 29,661 15,029

  

Operating Leases As Lessee  

Not Later Than One Year 124 97

Later Than One Year And Not Later Than Five Years 356 318

Later Than Five Years 211 230

Total Non-Cancellable Operating Leases 691 645

  

Operating Leases As Lessor  

Not Later Than One Year 66 32

Later Than One Year And Not Later Than Five Years 187 101

Later Than Five Years 80 104

Total Non-Cancellable Operating Leases 333 237
 

Operating Commitments 
RDC has entered into a number of non-cancellable contracts for the delivery of services.  Further details on 
these commitments are disclosed in Section One of the full 2015/16 Annual Report.   
 

Operating Commitment Reclassifications 
Due to flood damage sustained during mid-2015, there has been a significant shift of contractual roading 
commitments from Capital to Operational components in line with the nature of restoration works being 
undertaken.  It is also anticipated that there will be additional payments over and above the current 
contracted values noted for the 2016/17 Financial Year and beyond as damage costs are not yet fully 
quantified. 
 

Operating Leases 
RDC leases property, plant and equipment in the normal course of its business.  The future aggregate 
minimum lease payments payable under non-cancellable operating leases are as shown above. 

RDC leases an office building for which the lease expires in September 2031, with a right of renewal for a 
further 25 years.  There is no option to purchase the asset at the end of the lease term.  There are no other 
significant leases. 
 

The total minimum future sublease payments expected to be received under non-cancellable subleases at 
balance date is $nil (2015: $nil). 

There are no restrictions placed on the council by any of the leasing arrangements.  No contingent rents 
have been recognised during the period. 



RUAPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2015/16 
PAGE 33 

 
 

EXPLANATION OF MAJOR VARIANCES AGAINST 
BUDGET 
 
Explanations for major variations from RDC’s budget figures for the 2015/16 year in the 2015/25 Long Term 
Plan are as follows: 

Statement of Comprehensive Revenue and Expense 
 
 Revenue 

 Subsidies and Grants is over budget by $1.671m.  This is primarily due to the flood event which 
occurred in June 2015 resulting in NZTA roading subsidies being over budget by $1.303m. 

 Other Revenue is over budget by $1.742m.   

o This includes a $480k classification difference for i-SITE revenue that was included in the Long 
Term Plan under Fees and Charges revenue but actual figures have been coded to Other 
Revenue.   

o Income from Ruapehu Visitor Centres (i-SITES) had sales of $108k, higher than what was 
anticipated. 

o The Department of Conservation Whakapapa facilities management contract had unbudgeted 
sales totalling $527k, but there are compensating expenses included in Other Expenses.   

o Council received unbudgeted funding of $83k from the Ministry of Social Development for New 
Zealand Cycle Trails. 

 Fees and Charges are below budget by $873k mainly due to classification differences with Other 
Revenue between the Long Term Plan and Annual Report totalling $899k.  $419k relates to the 
reclassification of water meter charges to rates income and $480k relates to the reclassification of i-
SITE revenue to Other Revenue. 

 
 Expenses 

 Personnel Costs were below budget principally due to Corporate Services staff accounting positions 
being vacant for a number of months in the current financial year.  The budget also included the 
Councillors and the Mayors costs which have been classified in Other Expenses and the 2017 budget 
has been corrected. 

 Finance costs are under budget due to lower than anticipated debt levels and interest rates. 

 Other Expenses are $3.475m over budget.  The roading maintenance cost was $2.157m over budget 
due to the June 2015 flood event which was part funded by NZTA subsidies.  

 Consultants and legal costs are over budget by $179k which is partly offset by the underage in 
Personnel Costs.  

 Asset impairments are over budget by $241k mainly due to the earthquake impairment write down on 
the Taumarunui Memorial Hall. 

 Occupational Health and Safety costs are over budget by $112k. 
 
 Statement of Financial Position 

 Other Receivables are below budget by $1.522m due to the improved collection of all receivables. 

 Long term debt is significantly lower than budget by $4.452m.  The capital spend was impacted by the 
June 2015 flood event which took resources away from the budgeted capital projects for the first few 
months of the current financial year.  The improved collections enabled Council to repay $1m of debt 
during the 2016 Financial Year. 

 Creditors and Other Payables were over budget by $1.177m.   Assumptions made in the Long Term 
Plan on timing of expenditure were incorrect, particularly regarding roading. 
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 Statement of Cash Flows 
 Receipts from Subsidies and Grants were $2.951m over budget mainly due to the NZTA road 

maintenance subsidies received for the June 2015 flood event. 

 The payments to suppliers were over budget by $2.55m and the majority of this overage also related 
to the June 2015 flood event road maintenance expenditure.  

 Purchase of Property, Plant and Equipment and Intangible Assets were $1.984m under budget mainly 
due to capital projects being delayed for reasons mentioned above.  

 The lower Property, Plant and Equipment purchases contributed to a debt repayment of $1m against a 
planned drawdown of $1.415m ($2.415m variance).  
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AUDITORS REPORT 
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