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MESSAGE FROM THE MAYOR 
 
I am pleased to present the Summary 2016/17 Annual Report on behalf of Ruapehu 

District Council. 

 

Over the last 12 months Council has continued to make good progress against our 

strategic goals and work programmes while maintaining our sound financial footing. 

 

As I talk with people around Ruapehu the overwhelming feeling is one of a district on 

the move and a desire for Council to continue to support this momentum as best we 

can. 

 

With the backing of our ratepayers and communities we have continued to focus on supporting the 

development of safe, prosperous rural communities that are able to capitalize on our agriculture, business and 

tourism sectors while sustaining our beautiful environment. 

 

Council’s overall aim is on improving the well-being and quality of life for all our communities through increasing 

jobs, incomes and opportunities. 

 

Key to this is unlocking the growth opportunities identified in the Manawatu-Whanganui Regional Growth Study 

and subsequent Accelerate25 Economic Action Plan. 

 

The Growth Study identified Land Use Optimisation (sheep and beef farming), Manuka honey and tourism and 

visitor services as significant opportunities for Ruapehu. 

 

Council facilitated farmer workshops to assist identify the drivers and barriers to increasing on-farm productivity 

and profitability and since then work to establish good benchmarking data and a forum for sharing information 

and innovation has been on going. 

 

Support of the tourism and visitor sector has been directed through the i-SITE visitor information network and 

Regional Tourism Organisation (RTO) Visit Ruapehu. 

 

Over the past year both the i-SITE network and Visit Ruapehu have made outstanding contributions towards 

Council’s objectives of increasing jobs, incomes and opportunities for Ruapehu communities. 

 

In addition to its core role of growing the volume and value of domestic and international visitors to the district 

Visit Ruapehu has been working to unlock regional tourism potential on behalf of the central government and 

our Accelerate25 (Manawatu-Whanganui) Economic Action Plan partners. 

 

To date this work has resulted in Ruapehu being able to unlock just over $3 million in government support 

funding toward key infrastructure, extending the Mountains to Sea Cycle Trail from Turoa to Ohakune plus 

funding for market research and the development of a ‘Destination, Marketing and Value Proposition’ for the 

Region. 

 

Council is committed to doing all we can to take full advantage of Accelerate25 opportunities as we target the 

doubling of regional visitor expenditure from $181 million to $388 million by 2025. 

 

The Ruapehu i-SITE network has also performed strongly over the past year winning Qualmark awards, 

recognition from Bookit and Intercity Buses for sales success, implemented two new sites in the DOC 

Whakapapa Visitor Information Centre and the National Army Museum in Waiouru, and been awarded the 

hosting rights of the 2017 i-SITE National Conference. 

 

The contribution of Visit Ruapehu and the i-SITEs to our economic growth strategy is now being reflected in 

some of the key economic indicators we follow such as the Commercial Accommodation Monitor (CAM). 
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CAM Figures for the year ended June 2017 show total guest nights rose 5.3 percent to 466,557 with 

international guest nights rising 10.6 percent to 175,816 and domestic guest nights rising 2.3 percent to 

290,740.  

 

Ruapehu iwi and hapu are also actively pursuing economic development among their people, enterprises and 

land and Council believes that supporting these aspirations is in the best interests of all Ruapehu communities. 

 

We have continued to work closely with the Ruapehu District Maori Council and our local iwi and hapu while 

regionally Council has engaged in the development of the Manawatū Whanganui Māori Economic 

Development Strategy Te Pae Tawhiti that has helped inform Accelerate 25 Action planning. 

 

One of the big things to have energised Ruapehu communities over the past year has been the opportunity to 

have their say, and engage with, discussions around township revitalisation.  

 

Council has committed to working with any Ruapehu township on revitalisation projects and to date 

Taumarunui, Ohakune, Raetihi, Waiouru, National Park Village, Ohura and Owhango are all engaged in the 

township revitalisation journey. 

 

We believe that economic growth and diversity are driven by the location choices people make and as such, 

quality of place is a critical factor in being able to attract and retain the people we need to stimulate the growth 

of jobs, incomes and opportunities. 

 

Likewise, vibrant, attractive townships are also make a big difference to the offering the Ruapehu visitor and 

tourism sector can make to its guests and the quality of the visitor experience. 

 

While the scope and progress of the revitalisation journeys are being driven by the readiness and capability of 

the individual communities some of the important detail around key issues such as funding will be the subject 

of next year’s 2018-2028 Long Term Plan (LTP) discussion. 

 

In the interim Council has been working to progress as many township revitalisation projects as we can which 

has included the implementation of free WIFI in the CBD areas of Taumarunui, Ohakune and Raetihi. 

 

Ruapehu residents, ratepayers and other stakeholders can have every confidence their Council is performing 

well and in many areas is “punching above its weight” on their behalf. 

 

Next year (2018) is a very important LTP consultation year and I urge people to maintain their interest and 

engagement with Council plans and activities and ensure that they take every opportunity to have their say. 

 

Putting Ruapehu on a path to growth and prosperity will take ideas, energy and passion from the people who 

will benefit the most, our local communities. 

 

 

 

 
 

Don Cameron JP 

MAYOR 
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THE CEO’S YEAR AT A GLANCE 
 

 I have much pleasure in presenting my second Summary Annual Report as Chief 

Executive for the Ruapehu District Council. 

 

Over the 2016/17 financial year, Council performed well delivering excellent value to 

our ratepayers and other stakeholders in a safe and transparent way. 

 

Council has managed its finances well showing a net surplus of $2.2m against a 

budget of $3.8m and is well placed against all its key Treasury financial indicators. 

 

In my introduction to the 2015/16 Annual Report last year I highlighted that Ruapehu 

was one of the 21 inaugural councils that chose to take part in the Local Government 

New Zealand (LGNZ) Excellence Programme branded CouncilMARKTM. 

 

The programme involves independent experts assessing participating councils on four key performance 

indicators being; governance and leadership, finance and transparency, service delivery and asset 

management and communications and community engagement. 

 

Council decided to take part in the LGNZ CouncilMARKTM excellence programme as its intent and objectives 

aligned with our own strategic plans to lift the value we provide to our communities. 

 

We received an inaugural CouncilMARKTM rating of BB indicating that Council is performing very well in some 

priority areas but needs improvement in others, has good capacity to meet community needs, and is balancing 

our short and long-term priorities. 

 

Council felt that the BB rating was a fair reflection of how we were performing at the time. 

 

The assessors found that Council was performing well given the challenges of being a small organisation that 

services a geographically large district with challenging social demographics. 

 

The management of our infrastructure and community engagement were noted as particular strengths while 

finance was identified as an area needing improvement, which was feedback we had anticipated. 

 

Over the past 14 months, council’s finance department has been implementing a programme to rebuild their 

capabilities which has included investing in new people, training and information technology and we are 

confident that the financial issues identified will be well and truly resolved. 

 

As a programme of continuous improvement Ruapehu communities can now assist Council in making 

decisions about whether they want more of a focus (spending) on a particular priority area to improve its 

performance. 

 

As highlighted in Mayor Cameron’s introduction the progression of economic development initiatives is a key 

goal that Council and our communities want to achieve for the District. 

 

As such, one of my areas of focus has been to ensure that Council is able to give proper effect to our strategic 

economic development objectives. 

 

The successes touched on in Mayor Cameron’s introduction were achieved with existing staff levels at the 

time and Council identified that if we wanted to promote Ruapehu to potential investors and assist businesses 

to grow we needed additional capacity. 

 

A new Business Development and Relationship Manager role was created supported by a Business Friendly 

Policy that seeks to improve Council’s communication with businesses, cut the red tape, and to advocate to 

Central Government on behalf of local businesses on matters that directly affect them.  
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While Council is committed to doing all we can to increase jobs, incomes and opportunities for Ruapehu 

communities we are also committed to doing what we can to ensure that any growth is shared across all our 

communities and sectors. 

 

To assist with this Council has been working on the development of a Social Policy that requires Council to 

assess how the decisions it makes may flow through and affect the community in a broad social sense. 

 

The overall objective is to help Council make better decisions, and just as importantly, help avoid making 

decisions with unintended consequences that might result in any of our communities being worse off in total. 

 

While the adoption of a Social Policy does not mean that Council is stepping into the social agency space its 

relevance was reinforced by Dr. Ganesh Nana the Chief Economist from independent economic research 

consultancy BERL who ran a special economic development workshop for Council in June. 

 

Dr. Ganesh highlighted that we tend to talk about economic development from a too narrow perspective when 

in fact everything that Council does supports economic development. 

 

It is not just about dollars and cents but about our key resources of land, climate and people and how we put 

these together to create a better tomorrow. 

 

As a workplace, Council takes the safety and well-being of our staff extremely seriously.  

 

In addition to regular staff surveys to seek feedback and insights to assist improve the culture of the 

organisation Council has a Health and Safety Committee that proactively works to eliminate and minimize 

workplace risks. 

 

A specialist Health and Safety Officer employed as a shared regional resource by Manawatu-Whanganui 

councils supports the work of the Health and Safety Committee. 

 

As the territorial authority for Ruapehu Council believes we have a stewardship role with a long-term objective 

to help people live better lives, now and into the future. 

 

Council has a vision to see expanded opportunities and capabilities for Ruapehu communities that increases 

their well-being on a sustained basis. 

 

While we cannot do it alone, and there are factors outside our control, Council is of the firm view that we have 

an important role in helping to facilitate these outcomes. 

 

I would encourage you to assist Council on this journey by either engaging with us, as part of a consultation 

on any specific issue, or providing on-going feedback and thoughts on any day-to-day issue as you see fit. 

 

 

 

 
Clive Manley 

CHIEF EXECUTIVE  
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How We Performed Financially 
 

Operational Result 
Our operational result for the 2016/17 Financial Year shows a net surplus of $2.211M against a budget of 

$3.798m.   

 

Capital Works Programme 
We have completed a capital works programme in the last 12 months totalling $8.2m.  

 

Activity Description $million 

Community Support  Various minor works under $100k 0.1 

Recreation & Community Facilities Various minor works 0.3 

Land Transport Renewals of various sorts 5.5 

 Various minor works 1.5 

Wastewater Various minor works 0.1 

Water Supply Various minor works 0.4 

Overheads Computer Equipment, Software and Furniture 0.2 

 Plant and Vehicles 0.1 

Solid Waste Various minor works under $100k - 

Stormwater Various minor works  - 

Total  8.2 

 

Debt 
Council debt was unchanged during the 2016/17 Financial Year (reduced by $1m in 2015/16). 

 

Key Financial Indicators – Comparative Table 
 

($million) 

 

 
Budget 2017 2016 2015 2014 2013 2012 2011 

Income 37.0 35.7 36.9 31.6 31.8 30.0 31.8 32.1 

Less 

Expenditure 
33.2 33.5 34.1 29.9 32.1 29.4 31.5 28.7 

Surplus/(Deficit) 3.8 2.2 2.8 1.8 (0.3) 0.6 0.3 3.4 

 

Weighted Average Interest Rates 
 

  2017 2016 2015 2014 2013 

Short Term < 1 yr. 4.50% 5.22% 5.43% 5.72% 6.80% 

Long Term > 1 yr. 4.80% 4.95% 5.36% 5.45% 5.56% 
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Key Treasury Management Indicators 
The table indicates the performance of Council’s Treasury Management against the Liability Management 

Policy limits on borrowing and interest rate exposures.  Council is well placed against all financial indicators 

with two of the three being below the prescribed limits and the other being near the prudent lower limit. 

 

 
Acceptable  

Range 

2017 

Actual 

2016 

Actual 

2015 

Actual 

2014 

Actual 

2013 

Actual 

Interest Expense/Operating Revenue 3 to 12% 3.6% 3.7% 4.8% 5.4% 6.20% 

Total Liabilities /Total Assets <12% 8.0% 8.1% 8.5% 8.7% 9.02% 

Net Debt /Operating Revenue 1 to 1.5 0.79 0.79 0.85 0.99 1.0 

Interest Rate Exposure       

<12 months 10% to 40% 39.92% 21.3% 33.6% 21.2% 9.9% 

12 months - 2 years 10% to 40% 15.51% 22.5% 20.5% 28.3% 26.4% 

2 - 4 years 20% to 50% 29.07% 40.7% 32.8% 39.9% 44.6% 

Over 4 years 10% to 20% 15.5% 15.5% 13.1% 10.6% 19.1% 

 

Key Performance Indicators  
Council records a variety of key performance indicators (KPIs) to report non-financial performance. 

Individual KPIs are reported in each activity area and can be found on the following pages. 

 

 

2017 

Achieved Not Achieved Not Assessed 

Community Support 5 3 - 

Leadership 2 2 - 

Regulation 12 0 1 

Recreation and Community Facilities 6 5 - 

Land Transport 3 4 - 

Stormwater 8 - - 

Wastewater 8 - - 

Water 5 4 - 

Waste Management and Minimisation 6 4 - 

Total 55 22 1 
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HIGHLIGHTS FOR THE YEAR 
 

COMMUNITY SUPPORT 

 

Grants  

 Direct grants totalling $32,958 were allocated to the Waiouru Library, Ohura Library, various Community 

Halls (for maintenance activities), Neighbourhood Watch, and the Raetihi Information Centre.  Grants also 

supported the Christmas parades, which are held in Taumarunui and Raetihi.  

 

Economic Development 

 A key highlight for this year has been the delivery of the Immediate Priorities identified in the Manawatū 

Whanganui Economic Action Plan for tourism.  The plan identified Ruapehu District as the natural lead 

for this work under the brand Accelerate25 which is the name for the Economic Action Plan 

implementation programme.  Visit Ruapehu RTO and Ruapehu District Council has collaborated with 

Ministry of Business Innovation and Employment, Horizons Regional Council and Whanganui District 

Council to deliver the Ruapehu Regional Visitor Development Plan.  The plan now rests with the 

Accelerate25 lead team and Regional Economic Development Ministers for consideration and action. 

 

 Council also engaged in the development of the Manawatū Whanganui Māori Economic Development 
Strategy Te Pae Tawhiti and has integrated its strategic elements into Accelerate 25 Action planning.  

 

 In December 2016, a new position was created to support Business Development and investment in 
Ruapehu.  The new role gives effect to strategic outcomes in the Growing Ruapehu Economic 
Development Strategy 2015-25 supporting business friendly actions and investment in growing existing 
and new business.  The role also extends to representing Ruapehu in Regional Collaboration initiatives 
for skills and talent progression.    

 

 The Business Development and Relationship Manager role has focussed primarily on linking with the  
local business community and regional groups that add value to the district more widely.  This included 
the Central Economic Development Agency who are the Regional Economic Development agency and 
are tasked with developing the Growing Business Enabler as part of Accelerate25.  This strategic 
approach to wider economic and business development outcomes works alongside a more operational 
approach in working very much at the customer service level. The operational activities are broad and 
can be seen in assisting individuals with advice and managing council processes to working alongside 
local business groups to achieve their goals and develop capacity.  

 
 Broadband enhancement and free Wi-Fi was delivered to main streets of Raetihi, Ohakune and 

Taumarunui.  The launch of these new services was supported by Digital Workshops throughout the 
district.   

 
 In April 2017 Council adopted its Business Friendly Policy which seeks to improve Councils 

communication with businesses, to “cut the red tape” and to advocate to Central Government on behalf 
of local businesses on matters that directly affect them.  The policy proposes new investment to attract 
businesses to the district; this will be a focus in the Long Term Plan Review 2018-28 deliberations. 
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Visit Ruapehu RTO 

 Destination Marketing - Visit Ruapehu (VR) delivered its 

committed, annual business plan as presented to Council in 

August 2016. Progress against the business plan has been 

reported regularly to industry in the form of industry updates.  

 

The business plan contains KPIs & outcomes that align to 

deliver against Visit Ruapehu’s longer-term strategy 

document. In addition, Visit Ruapehu has exceeded its 

annual funding agreement KPIs of 2% growth in Regional 

Tourism Estimates by 4% achieving 6% growth to year-end 

June 2017. 
 
 

 

 

 

 Travel Trade Development - The focus has been on increasing the visibility of Ruapehu in key offshore 

markets of Australia and the USA. The Adventure Highway & Beyond inaugural sales mission to the USA 

in September alone resulted in Ruapehu’s first ever presence in a USA brochure, multiple follow up travel 

agent familiarisations, training opportunities and media coverage. Participation continued at TRENZ, New 

Zealand’s biggest annual business-to-business travel and trade event, focusing on the US and UK/Europe 

delegates. This was supported by increased meetings with key Auckland based contacts that support 

those offshore travel agents. Ruapehu joined Air NZ/Tourism NZ on their inaugural Australian travel agent 

road show, and we had the opportunity to attend two Flight Centre consultant-training sessions in 

Brisbane. 

 

Visit Ruapehu once again attended Tourism NZ market insights in Sydney, and had a strong Ruapehu 

presence at the Explore Central North Island trade show in Auckland.  Discussions at the trade show were  

re-focussed and VR is taking more of a lead role particularly in the US market strategy. With increased 

human resource VR has been working on product development. This is already resulting in increased 

product being loaded in key AU wholesale systems. One of the most significant developments has been 

a product development opportunity with THL offering the region the expertise and distribution strength of 

a “trilogy” type product taking in the Adventure Highway. 

 

 Third Party & Joint Venture Development - FY17 saw the continuation of a joint venture Auckland Airport 

winter campaign in Australia as well as our inaugural financial involvement in Tourism NZ’s $1m Tour the 

North campaign throughout Australia with Flight Centre and Air NZ as partners.  The VR team have 

developed strong relationships with Tourism NZ, Air NZ, Tourism Industry Aotearoa, DOC, MBIE and 

others, resulting in greater influence and presence for Ruapehu in all facets of tourism discussions and 

promotion. 

 

Tourism NZ relationships have directly resulted in increased international trade and media coverage in 

addition to a Tourism NZ funded photo shoot in region this year. 

 

 Digital & Content Development - With the new website now one-year-old performance continues to 

improve.  Year on year July – June has seen an increase of 30.68% sessions, 76.62% increase in page 

views and a decrease of 22.75% in bounce rate.  Ongoing specific focus on digital continues with dedicated 

online resource and work on social media partnerships delivering fresh engaging content. 

 

 Ruapehu Regional Visitor Development Plan - VR has led, on behalf of Council, the development of the 

Ruapehu Regional Visitor Development Plan and Brand Refresh projects involving strong participation 

from, and consultation with, local industry, iwi and National tourism leaders.   

 

 The Ruapehu Commercial Accommodation Monitor – The result for the year ended June 2017 compared 

with the previous year achieved significant growth.  Guest nights rose 5.3% to 466,557 with international 

guest nights rising 10.6% to 175,816 and domestic guest nights rising 2.3% to 290,740.  The average 

length of stay fell slightly from 1.70 nights to 1.68 nights, however the overall occupancy rate rose from 

29.3% to 32.1%. Of particular interest is the June 2017 result against June the previous year where Guest 

nights rose 22.9% with international guest nights contributing 37.6% and domestic guest nights rising 

17.3%.  This result reflects the impacts of the Lions Rugby Tour and the early opening of Whakapapa Ski 

area on 3 June 2016.   

 
 

China Travel Expo, Auckland 
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i-SITEs 
 
 Qualmark (New Zealand Tourism's official mark of quality) awarded the Ohakune i-SITE for best overall 

customer experience nationally.  
 
 Ruapehu will be hosting the 2017 i-SITE national conference after successfully bidding to the Visitor 

Information Network at last year’s conference.  The conference will bring around 140 delegates and major 
sponsors to the region.  It will support local business and impact on the local economy.     

 
 An i-SITE has been established at the Department of Conservation (DOC) Visitor Centre at Whakapapa.  

This was recognised as a major step forward with the partnership between i-SITEs and DOC nationally 
and instigated a change in the VIN membership agreement to support other  
i-SITEs and enable them to leverage from the additional visitors (over 200,000) that visit the DOC Visitor 
Centre yearly.  

 

 An i-SITE has been established at The National Army Museum in Waiouru in a new extension to the 
building, which will leverage from visitors and also increase visitors attending the museum, which is 
currently seeing around 150,000 annually.  This is expected to open in October 2017. 

 

 Ruapehu i-SITE set up a promotional stand at the Traverse 42 Event in Owhango in May 2017. It is hoped 
that the Ruapehu i-SITE will take part in other major events within the region in the future.   

 

 Bookit (National accommodation booking provider & preferred booking site for i-SITEs) has recognised 
the Ruapehu i-SITEs for the last five months of the financial year as achieving the highest average sale 
conversion. 

 

 Intercity has recognised Taumarunui i-SITE as being one of their top 30 sales centres within the country.  
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Youth Development 

 Ruapehu Youth Council is made up of two groups of youth aged 12-24 who represent the Youth of the 

Ruapehu District.  These two groups each meet once per month facilitated by Council’s Youth Liaison 

Officer.  Representatives actively promote opportunities for youth, build capability and leadership skillsand 

organise and steer local initiatives. Youth Ambassadors submit on local and national issues and represent 

the Ruapehu District at national events such as the Festival for the Future and New Zealand Youth Council 

Conferences.  

 

 In addition to facilitating the Ruapehu Youth Council, Council’s Youth Liaison Officer also works alongside 

local schools to promote goodwill and an understanding of how local authorities work. 

 

 During the 2016/17 year, Ruapehu Youth Council supported the ‘Raising Potential Team’ in aiming to 

minimise the social supply of alcohol to under 18s.  

 

 Ruapehu Youth Council carried out a beautification project, which enabled six local groups to build display 

stores in empty premises along Manuaute Street in Taumarunui. 

 

 Ruapehu Youth Council facilitated the 2016 Taumarunui Christmas Parade and successfully handed this 

role back to the local Business Organisation, Enterprising Taumarunui Inc. 

 

 Ruapehu Youth Council attended Festival for the Future in September 2016, where Youth Ambassadors 

had the opportunity to hear from and interact with other young New Zealand social entrepreneurs. 

 

Emergency Management  

 Council staff and agencies along with our contractors participated 

in integrated training framework civil defence intermediate training 

in October.  The training is run nationally and helps people get 

used to working in a coordination centre. 

 

 The Civil Defence Welfare Response Team volunteers assisted 

Police with a search and rescue exercise at Pipiriki in November 

2016.  The volunteers fed and watered 40 staff and volunteers from 

a range of agencies.  Many commented on how well our Civil 

Defence welfare trailer is fitted out. 

 

 Cyclones Debbie, Cook and Donna hit New Zealand over April 

2017.  Ruapehu did escape the worst of the damage that affected 

the East Coast.  However, we had flooding and the Civil Defence team volunteers responded to 12 

sandbag jobs, 6 vehicle recoveries from flood waters and one road closure.  The Emergency Operations 

Centre was on standby. Thanks to all the staff that stayed after hours to make sure we were not needed. 

 

  

 

 

2016/17 Taumarunui-Ohura Youth Ambassadors (TOYA) 2016/17 Waimarino-Waiouru Youth 
Ambassadors (WWYA) 

 
 

LandSAR exercise in Pipiriki. 
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Rural Fire 

 The Ruapehu District Rural Fire Authority had their triennial audit.  There are a couple of areas we need 

to improve on however we have gained a pass, which is a huge shift from our last audit.  Thank you to 

the 30 volunteers who we rely on. 

 

 In 2016, Ruapehu Rural Fire Authority was asked to assist the Army at Waiouru in a controlled burn.  This 

is the first time an outside fire authority has assist the Army.  The Army was happy with how the volunteers 

conducted themselves and look forward to our assistance in the future. 

 

Agency Services 
 Council has three staffed offices within the District.  All offices provide general Council services plus 

additional services to individual offices.  Raetihi office for example also provides NZTA and NZ Post 

agency services, while Ohakune office provides marriage licences. Taumarunui office deals with the 

majority of Council related enquiries.  

 

Customer Services 
 Council’s Customer Services function is an integral part and face of the overall customer experience at 

Council.  In order to achieve good outcomes for customer experience the Customer Service Team liaise 

with all departments to upskill on relevant information in order to assist customers, resolve issues or to 

provide responses quickly and efficiently in a professional but friendly approach. 

 

 In 2016/17 Council offices received 40,770 phone enquiries and 7075 requests for service.  These figures 

include after-hours service requests.  Council also took 19,175 cash receipting transactions at the front 

counters.  There were 197 Development Contribution assessments processed.  

 

Libraries  

 Following the successful implementation of a self-issue kiosk in the Taumarunui library in the last financial 

year, the service is also now available in Ohakune library. Taumarunui Library has also installed the GoGo 

APNK computer self-booking system, due to the effectiveness of this service in Ohakune. Both libraries 

are experiencing the full benefits of the independence offered to their borrowers by using these services, 

and staff are able to focus  on other duties. 

 

 The NZ Non-Fiction and General Non-Fiction areas of Ohakune library have been merged and 

reorganised, with the separate areas for the ‘Tikanga Māori’ and ‘NZ Travel, NZ History, Scenic and Local’ 

relocated to near the APNK computers for improved visibility.  Books from these areas are consequently 

being issued more frequently. 

 

 Bright new seating and tables for APNK and WiFi users in the Ohakune and Raetihi libraries have 

successfully created a fresh, new and modern appeal for these areas, which have received much 

comment. 

 

 Staff have modified their Library Management System’s OPAC service (Online Public Access Catalogue) 

for its Ruapehu District users and have also custom designed a link to a children’s catalogue of resources 

and services in the regions libraries.  These include digital resources such as eBooks and age-relevant 

research databases.  A Facebook page has been established for Ruapehu libraries, which is being 

monitored and facilitated by Taumarunui library staff, for the purpose of promoting library services and 

events. 

 

 Staff have gone through the Taumarunui library Stack collection, most of which is stored in the 

Administration filing room, to ensure that it was all recorded adequately in the catalogue of our library 

management system.  Books are now shelved in a systematic order, and much of the popular old classic 

fiction and Tikānga Maori stack collection has been collated onto a list available for the public to view in 

the library.  This enables more awareness of our older resources which are rarely requested, and which 

staff deem no longer viable enough to use up valuable shelf space.  Yet, they still hold enough value to 

remain an essential part of the Ruapehu library collection and available for those who request them. As 

a consequence of the compilation of these lists, especially of Tikanga Māori resources, some of these 

previously hidden and unknown books are being viewed and issued. 
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LEADERSHIP 

 

Governance (Mayor and Council) 

 During 2016/17 the following number of meetings were held: 

  

 Council ordinary meetings: 17 

 Waimarino-Waiouru Community Board: 10 

 Ruapehu District Māori Council: 7 

 National Park Community Board: 8 

 Taumarunui/Ohura Ward Committee: 5 

 Audit and Risk Committee: 3 

 

Strategic Development 

 Annual Plan (AP - exceptions to the Long Term Plan) Changes made in 2012 to the Local Government 

Act 2002 meant that the focus of the consultation process and documentation for the AP changed.  The 

change focused specifically on exceptions to the 2017/18 year from what was forecast for that year in the 

LTP.   

 

The big issues that Council took out to the public for consultation were:  

 an increase to the Economic Development budget,   

 an increase to the Visit Ruapehu Budget, 

 support for township revitalisation across the district, and 

 support for tourism infrastructure seed funding.   

 

These issues generated an encouraging level of public engagement with 154 formal submissions made.  

Hearings were held on 19 April 2017 in Taumarunui and 20 April 2017 in Raetihi and Ohakune.  Across 

the district there was strong public support for all four proposals, however funding for the township 

revitalisation projects was an area of concern for many. Public feedback was taken into account and 

Council adopted the Annual Plan 2017/18 on 14 June 2017. 

 

 Policies - The following policies were reviewed (or developed) and adopted: 

 

 Business Friendly Policy. 

 Community Grants Policy. 

 Elected Member Code of Conduct. 

 Fraud and Protected Disclosures. 

 Local Governance Statement. 

 Staff Email and Internet Policy. 

 Staff Health and Safety Policy. 
 

 Significant projects that were completed: 
 

 Warm Your Whare (Phase 1). 

 Annual Plan 2017/18. 
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Ruapehu District Māori Council 
 Council continued to strengthen its relationship with Tangata Whenua through the Ruapehu District Māori 

Council (RDMC).  RDMC allows for the capacity of nine Iwi/Hapū mandated Members to gain a greater 

understanding of the day-to-day activities of Council and make recommendations which are then put 

before Council, thereby enabling Māori to participate and contribute to Council’s decision-making 

processes. 

 
 Over the 2016/17 year, RDMC held seven formal meetings.  Of the seven meetings, six were held in 

Taumarunui and one in Raetihi.  The meetings not only acknowledge the building of relationships with 
Tangata Whenua, but also the partnerships in terms of RDMC’s Memorandum of Understanding MoU 
(2015) and Strategic Plan (2016). 

 
 RDMC overwhelmingly supported the nomination of Traci Houpapa (MNZM JP) as a third appointee on 

the Accelerate25 Lead Team giving representation to the northern reaches of the Manawatū-Whanganui 
region.  

 

Tangata Whenua outside RDMC forum 
 Council continued to build relationships with Iwi/Hapū who had chosen not to be a part of the RDMC 

forum.  This capacity of engagement has continued to increase as a result of Iwi/Hapū finalising their 

Treaty of Waitangi settlement claims. 

 
 Council continued to engage with Iwi/Hapū in relation to the renewal of Council’s resource consent 

processes. 
 

 Council continued to liaise with local Kaumatua and regularly attend Ngā Kaumatua o Te Mauri Atawhai 
Hui which are held on a monthly basis. 

 
 Māori involvement continued in the Accelerate25 Manawatū-Whanganui Economic Action Plan this 

resulted in Te Pae Tawhiti Manawatū-Whanganui Māori Economic Development Strategy. 
 

 Engagement with Tangata Whenua resulted in significant milestones being achieved.  This included 

signage being erected in recognition of Ngā Huingā and the Whanganui and Ongarue Rivers at Cherry 

Grove reserve in Taumarunui. 
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REGULATION 

Compliance 

 The discounted fee of $25.00 was introduced to all pet owners providing Council with a digital photo of 

their pet dog.  An amnesty was extended until 2018 to allow all of these photos to be collected. Pet dog 

owners that have supplied Council with photos of dogs will receive a discount of $25.00 per dog.  The 

photos will assist Council with several issues in identifying the right dog to return back to the owner if the 

tag is lost and the dog does not have a microchip. 

 

 The 2017 year started with the new pool legislation under the Building Act 2004 repealing the Fencing of 

Swimming Pools Act 1987, this was made effective from 1 January 2017.  The changes included allowing 

safety covers to be used as a barrier for spa pools and hot tubs not exceeding 5m2.  This legislation 

change wasexpected bymany Territorial Authorities. The changes will bring more consistency throughout 

New Zealand.  Compliance hosted a training day to other Councils who wished to be involved in learning 

the keys changes and how best to implement them. 

 

 Council took part in the Governments Excellence programme during the year and Animal Control was 

one area that was investigated to see  how we were doing.  A  review of Ruapehu dog control services 

was also undertaken in March.  The review was conducted by John Payne, an experienced Animal Control 

Manager currently employed by Napier District Council.  His review explored all aspects of internal and 

external process and procedures undertaken by Compliance.  Mr Payne supplied Council with a full report 

which contained some suggestions to help staff and Council improve  some practices.  The suggestions 

have been accepted and are in the process of being implemented.  The review was a good opportunity 

to gain a fresh perspective and staff gained confidence in the conclusion of the review which stated 

Ruapehu is in a sound position. 

 

 The Department of Internal Affairs invited Councils to apply for funding to assist with de-sexing menacing 

and dangerous dogs within their District.  This incentive came from an amendment proposal that 

Government were to implement to reduce the menacing type breeds of dogs by making it mandatory all 

menacing dogs are de-sexed.  Ruapehu received a grant of $12, 000 to assist with a de-sexing 

programme.  The offer is still open to owners who qualify for this opportunity.   

 

Building Control Unit 

 Building consent application numbers have been high, reflecting the 

growth in the economy, there have been some significant building 

projects within the District in the past year.  These include stage 2 

& 3 of the Timber Trail in Waimiha, 4 Carpet Lifts and Elevator Shaft 

at Mt Ruapehu’s, Whakapapa Ski Area, Happy Valley and a new 

link way at the National Army Museum in Waiouru.  

 

 The Building Team have been challenged with processing over 40 

new dwellings with 99% of these processed in-house.  Inspections 

have increased due to high number of consents issued during the 

year with a total of 744 inspections completed 

 

 The Building Inspectors completed their National Diploma in 

Building during the year. 

 
  

 
New log house under construction, one 

of 40 new dwellings in the district.  
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Resource Consents 

 104 consents have been processed (1 July - 29 June) in the 2016/17 year.  These 

took an average of 13 days to process which is well under the statutory time 

frame of 20 days to complete.  The Timber Trail Adventures Resource Consent 

was Limited Notified and processed within the 60-day timeframe, at day 52. 

 

 1,016 Requests for Service have been received and completed. 

 

 A number of consents heading into their final year of their consented period have 

been activated.  This reflects an increase in confidence in the economy. 

 

Environmental Health and Liquor Licensing 

 Liquor licensing is still experiencing issues even with the majority of premises 

having already renewed their licenses under the Sale and Supply of Alcohol Act 

2012.  The additional information required under the Act has led to frustration on 

the part of many licensees, although some are still not maintaining the additional 

documentation required under the Act.  The team is still experiencing the 

increased need for staff to work more closely with them in order to ensure that the information provided 

is accurate and acceptable to the District Licensing Committee. 

  

 The District Licensing Committee has conducted 10 hearings, slightly less than the 14 held in the previous 

year.  This again reflects the more stringent requirements, which the licensees must now demonstrate 

when filing a new or renewal application.      

 

 Health has experienced an increased number of enquiries from new and current food operators prior to, 

and following, the commencement of the Food Act 2014.  We are now in the second year of the three-

year transitional period with all premises who hold an On-licence now complying with the new 

requirements.  The next group to transition is the largest with unlicensed cafes and restaurants, service 

stations, horticultural businesses, hospitals, rest homes and schools who have canteens who had 

previously been exempt.  This is increasing demand for resources and education around the new systems 

that will require all people who have food within their business holding a registration under either a Food 

Control Plan or National programme in order to comply with the new Act.    

 

 Council have continued to support community groups to understand 

how the changes in Food Act 2014 affect them.  There is now 

provisions to hold up to 20 events in a year  for fundraising, over 

three times more than that under the previous regulations. We now 

have most community groups notifying Council of their activities. 

The fees are generally waived for those who fit within this category.   

 

 

 

  

 
 

Timber Trail Lodge, 

Piropiro, Pureora Forest 

Park. 

 
 

 

 

 

 

 

 

 

 

 

 



 

RUAPPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2016/17 
PAGE 16 

 

COMMUNITY FACILITIES 

 

Cemeteries 

 New fence extended at Raetihi Cemetery. 

 Scrub cleared from north of Raetihi Cemetery. 

 New Berms – Ohura, Taumarunui, Raetihi, Ohakune and Manunui cemeteries. 

 

Community Buildings and Property 

 Repainting and LED lights installed at Taumarunui i-SITE. 

 Shade sail installed adjacent to the Ohakune i-SITE. 

 

Social Housing 

 Flat redecorations and carpeting as required. 

 Heat pumps installed at some Rochfort and Rangimarie one bedroom flats. 

 Cherry Grove Court and Rangimarie flats exterior repainted. 

 Long life photo-electric smoke alarms installed in all flats. 

 Security doors installed at Rochfort Flats 

 

Parks and Reserves 

 National Park Village memorial garden upgraded and seat installed. 

 Shelter added to Soccer Club pavilion and toilets at Cherry Grove. 

 Tree of Light in Manson’s Gardens community project. 

 Taumarunui Town Clock replaced (and then fixed). 

 Stainless steel rubbish and LoveNZ recycling bins installed in Hakiaha Street. 

 Roslyn Street walkway bridge improvements. 

 Carrot Park improvements community project. 

 Two rusted out tables replaced in Manson’s Gardens 

 Accessible walkway at Northern entrance. 

 

Community Halls 

 Expenditure was limited as decision is still required on the future of the Taumarunui Memorial Hall. 

 

Public Toilets 

 Christie Park toilets repainted. 

 Taumarunui Domain Toilet septic field upgrade. 

 Cigarette butt bins and new rubbish bins installed at Waiouru Public Toilets. 

 Waiouru's public toilet won the 'Best Loo' category in the Keep NZ Beautiful Awards for 2016. The new 

loos have been a huge success since their opening and are part of Council’s largers development 

strategy for Waiouru and the District.  

 

Swimming Pools 

 Taumarunui Swimming Pool was not able to be opened due to a leak, Council partnered with the 

Taumarunui Trust Waikato Community Swimming Pool to provide subsidised entry fees for all users. 

 

 

  
National Park Village Monument Garden. Northern Entrance Accessible Walkway. 
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LAND TRANSPORT 

Contract Renewals 

 Contract 1667 for street light maintenance and renewal was tendered in May 2016 and awarded to Alf 

Downs Street Lighting Ltd. on 31 August 2016. 

 
 Aggregate supply unit price negotiations are undertaken annually and in effect create new supply values 

annually. 
 
 The Ohakune Mountain Road Traffic Management Contract 1742 for the Ohakune Mountain was 

awarded to Ruapehu Alpine Lifts Ltd. It is a negotiated contract. 

 

Unsubsidised Construction 

 The Findlay Street footpath Safety Improvement from Buddo St to Station Road was completed in June 

2017.   Footpath renewal work occurred in Ohakune with the completion of a Tainui Street section and 

Arawa Street footpath renewal from SH4/Clyde St to Ayr Street. In Raetihi, Duncan Street from Seddon 

to Queen and Ward from Seddon to Queen were renewed. Taumarunui had Huia Street from Marae to 

Katarina and Taumarunui Street from Manuaute to Marae Streets old seal footpaths replaced with 

concrete. A total of 954m of footpath has been repaired or renewed. 

 
 Facility roads and carpark works included seal extending entrances into sport and recreation facilities 

such as Cherry Grove and Taumarunui Rugby Club along with intersection sealing into the Owhango 
Transfer Station.  

 

Subsidised Construction 

 Heavy Maintenance and Improvements – Four River Valley meetings were attended during the year and 

various types of work requests were discussed from plant pests to bridge replacements. 

Minor Improvement works at 23 sites were identified and programmed for these valleys with 55 sites 

completed District wide during the year to match available budgets. 

 
 Flood Damage - The Tasman Tempest on 12 March 2017 resulted in an Emergency Event due to flooding, 

slips, trees and under slips, with 47 issues on 21 roads. NZTA approved funding for this event and includes 

for the reinstatement of 14 major sites. Cyclone Debbie from the 4th to 6th April affected 88 roads with 33 

roads reported as closed and the last two roads opened on Friday 7 April.  Approved funding for this event 

was also granted for immediate response and 47 major sites reinstatements, Cyclone Cook (13-14 April) 

had minimal further effect. Cyclone Donna (15 May) caused slips to reoccur, roads to be re-flooded, 

dropouts became larger and several new sites cropped up. Donna affected 64 roads and a further 31 

major sites have been identified for repair works. 
 

  
 

Te Maire Valley 2.36km and Crotons Road 0.09km 
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Renewals  

 Reseals – The 2016/17 work programme was completed by J&J Walters Ltd, achieving a total reseal 

length of 26.9km.   

 
 Drainage – Culverts throughout the District are installed, replaced and extended on an as required basis 

and within most major work activities.  62 culverts, ranging in size from 225mm to 1350 mm, with lengths 

from 5.0m to 20.0m, have been installed.   

 

 Metalling – A total of 59,000 tonne of aggregate was applied to the unsealed Ruapehu road network with 

a further 23,500 tonne supplied for the sealed pavement renewals. 

 

 Kerb & Channel – The construction of kerb and channel is usually undertaken in conjunction with the 

reseals and pavement rehabilitation activities.  This year, 150m of K&C was constructed on Bracken 

Street, 460m in Egmont Street, Ohakune with a further 300m on Findlay Street National Park. 

 

Pavement Rehabilitation 

Due to budgetary pressures, the target 7.0 km of pavement rehabilitation was not achieved this year.  The 

increase in logging traffic, particularly on the Poro O Tarao Road, has significantly affected the budget due to 

additional sealed and unsealed maintenance requirements.  Engineers are monitoring trends in log harvest 

and its effect on low strength pavements.  Early indications suggest that the rehabilitation priorities will continue 

to be influenced by forest harvest transport route selection.  NZTA and Councils engineers are considering 

funding options to meet accelerated pavement deterioration in preparation for the Long Term Plan review 

2018-2028. 

 

Pavement Rehabilitation Sites 2016/17 

Road Start RP (km) Length (km) Status 

Whangaehu Valley Road 3.17 – 4.59 1.42 Sealed 21/11/16 

Poro-O-Tarao Road 2.80 – 4.40 1.6 Sealed  7/02/17 

Ongarue Waimiha Road 16.35 – 17.56 1.21 Sealed  18/03/17 

Egmont Street   0 – 0.24 0.24 Sealed 30/06/2017 

Poro-O-Tarao Road 4.85 – 6.00 1.15 Sealed 7/06/17 

Total Length (Km)  5.62  

Ohakune Mountain Road (vegetation in 

preparation for 2017/18 pavement 

construction) 

2.84 – 5.12 2.28 Vegetation 

Removal  

Ongarue Waimiha Road 17.56 – 18.045 0.49 Deferred 

Ruapehu Road 1.30 – 1.9   Deferred   
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Bridges 

 In the context of the 30-year infrastructure plan, the total forecast replacement expenditure on bridges is 

$22m.  Ninety bridges are due for replacement by 2044 with estimated replacement cost (2013 dollars) 

of $15m.  The estimated component replacement forecast (where only part of a bridge is replaced, such 

as decks, beams, rails) is $7m.   

 
 Ruapehu District Council has been progressively renewing its bridge assets utilising structural component 

replacements. Deck, component and handrail replacement was undertaken on several bridges in the 

2016/17 year and completed by 30 June. Emmett’s undertook structural component replacement and 

repairs occurred on five sites in June (Raetihi Pipiriki Road, Ongarue Stream No.1, Ongarue Waimiha 

No.1, Ongarue Waimiha No.3 and Oio Road No.6).    

 

 The 2016/17 year saw the unplanned repair of the Poro O Tarao Bridge due to increased loading and 

frequency of loadings and the increased use by logging operations. Contractors were able to reschedule 

their other works and institute a temporary repair to restore the bridge to full Class 1 status requiring 1.5 

days closure of the 3 days programmed. 

 

 This work category will be a focus for Ruapehu for the foreseeable future. 

 

  
 

New bridge deck at Waitewhena Road, Ohura 
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STORMWATER AND FLOOD PROTECTION 

 

 The Stormwater system has, in general, operated well over the 

year with no major events affecting habitable floors in the 

communities.  

 

 Ruapehu District Council (RDC) and Horizons Regional 

Council (HRC) continue to move toward a closer relationship 

in delivering Stormwater and river control works together.  

Strategic planning has slowed down the delivery of projects 

which appear to be better delivered together and some 

projects have been delayed as we align each organisation's 

work programmes.  

 

 Work has been completed on the Kahu Street stormwater drain 

in Ohura as part of works to address ongoing flooding issues.  

 

 A flood warning alarm system has been installed in Ohura for 

the early detection and warning of flood levels. An alarm sounds prior to a flood impacting the township 

and will sound continuously until the township is breached, allowing residents to be prepared.  

 

 HRC have been doing flow modelling in the Makotuku River.  Council has provided flood data with 

evidential photos of how far the river reached during the 2013 flood.  Phase 2 of the project will be to look 

at flood risks within the Raetihi township. 

 

 RDC has been awarded an environment grant by HRC to assist with the removal of 2.3km of Willow 

congestion in the Makotuku River to increase river capacity and help to alleviate flood issues at the 

Wastewater Treatment Plant and in the township.  

 

 Closed Circuit Television (CCTV) has been undertaken on stormwater mains in Manson Street in 

Taumarunui to assess condition and inform the need for upgrade. 

 

 Two upgrades have been approved for problematic stormwater mains in Ohakune to address ongoing 

issues with blockages and major root intrusion which have resulted in backing up of stormwater.  

  

 HRC has re-evaluated their model for the Mangawhero River and will release new flood maps. This has 

significant implications for all stormwater works in Ohakune and work has been put on hold until the 

implications are understood.  

 

 Significant work on both watercourses running through Raurimu village has been undertaken in 

collaboration with affected Raurimu residents to eliminate the stormwater problems suffered by 80% of 

the village over the last 10-12 years.   

 

 RDC is making preparations alongside HRC to undertake significant stormwater works in 2017/18 

identified for flood control in Tuku Street, Taupo Road, Turaki Street and Maata Street in Taumarunui. 

These works have been delayed by the need for RDC to apply to HRC for an infrastructure consent. The 

consent applied for will cover all infrastructure (water, wastewater, stormwater, roading, lighting and 

recreational property)) to allow Council to renew, maintain or upgrade Council owned infrastructure in 

Taumarunui sitting within 8 metres of the inner toe of a stopbank, or 10 metres from the river bed (where 

there is no stopbank).  

 

  

 

A new infrastructure consent provides for 

works undertake 10 metres from the river bed 

within the town boundary as set out by HRC. 
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WASTEWATER 

 

 Closed Circuit Television (CCTV) investigation of wastewater reticulation lines in Taumarunui informed 
the upgrade of 274 metres of poor condition sewer main within Taumarunui Township. Upgrade of the 
sewer lines will lead to reduced risk of pipe blockages, improved wet weather performance of the 
wastewater network (reduced inflow and infiltration through displaced joins and pipe breaks) and reduced 
reactive costs to Council. 

 
 Council continues to work with Horizons Regional Council toward the renewal of resource consents 

lodged for the Raetihi, Ohakune and National Park Wastewater Treatment Plants, which were lodged on 
17 August 2015. 
 

 A study has been undertaken by Massey University of the wetland at the National Park Wastewater 
Treatment Plant to gain an understanding as to why it is so effective in the removal of nutrients from the 
treated wastewater.  

 

  

 

Delivery of treated Wastewater to National Park 

wetland 

 

National Park Wastewater Treatment Plant wetland 

 
 Safety railings have been installed at some of the higher risk wastewater pump stations in Ohakune, 

Raetihi, Rangataua, Pipiriki and Waiouru due to the depth at which the pumps sit below ground level. This 
enables maintenance and repair to be carried out more safely by the operator.  

 

 The solar unit on the outflow meter at the Raetihi Wastewater Treatment Plant (WWTP) has been 

relocated to capture more sun and ensure continuous monitoring is provided for this site.   

 

 The Rangataua Wastewater Pump Station (WWPS) has been upgraded with the installation of a well level 

sensor and full remote control of the pump operation on Supervisory Control and Data Acquisition 

(SCADA).  

 

 A new ultrasonic level sensor has been installed on the inlet at the Taumarunui Wastewater Treatment 

Plant to improve monitoring of the lagoon.  

 

 New macerating (chopper) pumps have been installed at two Wastewater Pump Stations in Taumarunui 

in order to reduce instances of ragging and blockages.  

 

 A new pump has been installed at the Hikumutu Wastewater Treatment Plant to allow for a water quality 
sample to be taken while meeting Health and Safety requirements for confined spaces.  

 

 A new radio link has been installed between two of the Wastewater Pumping Stations in Taumarunui to 
improve remote monitoring of the sites. 

 

 
 Telemetry equipment has been installed in several Wastewater Pumping Stations (WWPS) in Ohakune, 

Taumarunui and Waiouru for improved alarming and monitoring and electrical switchboards upgraded to 
meet Ruapehu WWPS electrical standards. 
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 An investigation of the hydraulic capacity of the Taumarunui Wastewater Supply scheme has been carried 

out to assist Council in identifying, planning and managing potential future growth areas. 

 

 In August 2016 RDC was awarded the Resource Management Law 

Association (RMLA) Chapman Tripp Projects Award in recognition 

of the Wai Group process for iwi consultation around resource 

consent renewals in Ohakune, Raetihi and National Park  

 

The RMLA makes awards for projects, which make a significant 

contribution to the development of best practice and the 

implementation of the Regional Management Act’s (RMA) purpose 

and principles.  

 

 To further understand the influences of nutrients on the Makotuku 
River, RDC has undertaken to contribute to a study being led by Horizons Regional Council.  Findings 
would be of benefit on a national basis to anyone with a point source discharge to a river.  

 
The status of resource consents for water plants is as follows: 
 

Town Expiry Date Notes 

Taumarunui 1 March 2003 Under application with Horizons Regional Council (HRC) for review of 

conditions. (Note 1). 

National Park 17 November 2015 Application lodged with HRC 17 August 2015. This consent sits with 

Horizons for decisions around the notification of the consent. (Note 1). 

Raetihi 17 November 2015 Application lodged with HRC 17 August 2015. RDC has requested that 

this consent be put on hold to allow for an outcome of a request to the 

Government Tourism Infrastructure Fund to be notified. A successful 

application for funding will potentially affect the upgrades undertaken 

at the Raetihi Wastewater Plant. (Note 1). 

Ohakune 17 November 2015 Application lodged with HRC 17 August 2015. RDC has requested that 

this consent be put on hold to allow for an outcome of a request to the 

Government Tourism Infrastructure Fund to be notified. A successful 

application for funding will potentially affect the upgrades undertaken 

at the Ohakune Wastewater Plant. (Note 1). 

Pipiriki 1 July 2035 Current. 

Waiouru* Unknown Current (NZ Army). 

Rangataua December 2005 Application lodged with HRC 30 June 2014. RDC is in the process of 

responding to an s92 request for further information from Horizons.  

(Note 1). 
 

*Wastewater disposal for Waiouru Township is procured from the New Zealand Defence Force. 

 

Notes:  

Note 1: The Wastewater Plant continues to operate under the existing consent until the new consent is 
granted. 

 

 

  

 
Chapman Tripp Award Presentation. 



 

RUAPPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2016/17 
PAGE 23 

 

WATER SUPPLY 

 

 RDC has undertaken to establish a Whangaehu Catchment Working Party to protect and enhance Te 

Mana o Te Wai o Te Whangaehu catchment. The group, though still in its infancy, has received positive 

feedback and support from a number of stakeholders.  

 

 Council’s continuing programme of water main replacement and upgrade has seen 680 metres of 
Asbestos cement (AC) water pipeline, installed in the 1960s, upgraded in Ohakune.  The outcome of this 
upgrade is reduced water loss from the network, reduced risk of pipe failure and interruption to supply 
and reduced reactive costs to Council.  

 
 Upgrade of 12 metres of steel main has been completed in Ohura.  
 
 Council looks forward to a reduced number of pipe break issues 

on Hakiaha Street in Taumarunui following the replacement of a  
26-metre length of watermain, installed in 1995 and believed to be 
faulty. 

 
 Eight bulk meters have been installed within the Taumarunui water 

supply network, and five in the Ohakune network, to provide 
information on where water is being used within the township and 
to help identify excessive usage. This complies with requirements 
by Horizons Regional Council to show adherence to key policies 
from the Horizons Regional One Plan for reasonable, justifiable 
and efficient use of water. 

 
 The second stage of the Ministry of Health (MoH) funded upgrade 

of the Matapuna Water Treatment Plant (WTP) for the installation 
of a Ultra Violet (UV) disinfection system, run-to-waste facility on 
the rapid gravity filters and anti-short circuiting baffle was 
completed in July 2016.  This is a significant step toward the 
capability of the Matapuna Treatment Plant achieving compliance 
with Drinking Water Standards NZ in 2017/18. 

 
 In August 2015 Council was awarded a grant by the Ministry of Health (MoH), under a funding programme 

aimed at helping small, disadvantaged communities to establish or improve their drinking water supplies, 
to build a new Water Treatment Plant in Raetihi.  The aim of the upgrade is improved water quality and 
safety for the supply of Raetihi.  The contract began in March 2016 and preliminary works are underway 
with the upgrade of the access track and earthworks to level and prepare the building site near completion. 
The installation of a new wastewater and water main from the new Water Treatment Plant to the town 
network on Ranfurly Terrace is in progress. The Raetihi Water Treatment Plant upgrade is due for 
completion in June 2018.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Upgrade to the Existing 
Watermain In Miro Street, 

Ohakune 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Earthworks underway in preparation for the Raetihi Water 
Treatment Plant upgrade. 
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 An application to renew the Taumarunui Water Supply 
Resource Consent was lodged with Horizons Regional 
Council on 20 March 2017 and is currently under review.  
 

 Council continues to work with Horizons Regional Council 
toward finalising resource consents lodged for the Owhango 
Water Supply (lodged in December 2016) and the Raetihi 
Water Supply (lodged in January 2015). 
 

 A study has been undertaken of the Ohakune Water 
Treatment Plant (WTP) to inform upgrade works, to be 
undertaken in 2017/18, necessary to achieve compliance 
with Drinking Water Standards New Zealand.  

 
 

 The Owhango Supply has received a new sensor level at the reservoir for automatic control of water 
abstraction, and a new flow meter on the raw water main for measuring volumes taken.  

 
 A new drinking water fountain has been installed at the Roy Turner Memorial Playground at National Park 

Village. 
 
 Following the diesel contamination of the Raetihi Water Supply from a spill on Mount Ruapehu in 

September 2013 Ruapehu Alpine Lifts was fined, with $100,000 of this committed to a community project. 
The Raetihi community voted that the funds be used on Project Waireka (Sweet Water) for the supply 
and installation of under bench filtration units in households affected by the diesel spill. Project Waireka 
has been completed in 2017 with a total of 302 filter units installed in households in Raetihi. The remaining 
funds are to be distributed between a Raetihi town sculpture project, repair and upgrade of the Raetihi 
Domain tennis courts and the upgrade of the Makotuku River walkway. The remaining projects will be 
undertaken in 2018 with the assistance of the Council Property Team.  

 
 A 3G cellular modem has been installed at the Ohura Water Treatment Plant (WTP) in a move to wireless 

communications, improving the reliability of remote monitoring of the WTP and reservoir, and alarm 
notification.  

 
 Backflow prevention devices have been installed on water connections, highlighted as high risk, on all 

Council owned properties in order to protect the municipal water supply from contamination. These 
connections were highlighted as being high risk due to the activities on site which involve wastewater. 

 
 An investigation of the hydraulic capacity of the Taumarunui Water Supply scheme has been carried out 

to assist Council in identifying, planning and managing potential future growth areas. 
 
 The Time of Use meter installed at the Manunui Booster Water Pump Station (WPS) by the Lines 

Company in December 2016 has been integrated into the Supervisory Control and Data Acquisition 
(SCADA) system so that the power consumption can be monitored immediately in real-time. This will 
assist work toward providing a possible solution for power reduction at the WPS. 

 
 A focus on Water Treatment Plant (WTP) upgrades to meet Health and Safety requirements throughout 

the district has seen a safety shower installed at the Ohakune Treatment Plant, a small stairway and 
landing with handrails has been installed in the main building at the Matapuna WTP, and onsite Health 
and Safety signage has been upgraded.  

 

  

 

Taumarunui Water Treatment Plant 
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 The status of resource consents for water plants is as follows: 
 

Town Expiry Date Notes 

Ohura 14 November 2021 Current. 

Taumarunui 20 June 2017 

New application lodged with Horizons Regional Council 
20 March 2017. RDC is in the process of responding to 
an s92 request for further information from Horizons. 
Note 1. 

Owhango 20 March 2016 

New application lodged with Horizons Regional Council 
18 Dec 2015. The application remains on hold to allow 
RDC to consider catchment water allocation in 
conjunction with the Taumarunui consent. Note 1. 

National Park 12 December 2026 Current. 

Raetihi 30 April 2015 

New application lodged with Horizons Regional Council 
30 Jan 2015. Reconsideration of terminology used in the 
One Plan by Horizons has seen a revised application 
submitted to Horizons on 23 June 2017. Council awaits 
a response. Note 1. 

Ohakune 11 September 2025 Current. 

Waiouru * Not Applicable Current. 
 

*Water for Waiouru Township is procured from the New Zealand Defence Force. 

 

Notes: 

Note 1: The Water Supply Scheme continues to operate under the existing consent until the new consent is 
granted.  
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WASTE MANAGEMENT AND MINIMISATION 

 

 Council procured a digger for Waimarino Transfer Station in addition to being more modern than  the 
previous model on site.  There are cost efficiencies to be had in using our own digger as opposed to wet-
hiring one from our contractors. 
 

 Envirowaste conducted a series of internal audits on their sites throughout the country looking at the 

operations between different lenses notably environmental and safety.  Our sites performed well in these 

categories and some small improvements were identified and carried out. 

 

 

 
 A new safety rail was installed at the Taumarunui landfill, this area was identified as potentially hazardous 

as part of the site audit conducted with Envirowaste. 

 

 Horizons Regional Council Consents Officer Tracey Evans inspected the Taumarunui landfill and found 

that we are complying completely with our resource consent. 
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STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSE 
FOR THE YEAR ENDED 30 JUNE 2017 
 

Group and Parent 
For the year ended 30 June 2017 
 

  Council And Group 

Notes Actual EAP Actual 

 2017 2017 2016 

 $000 $000 $000 

Revenue     

Rates 2 21,767 21,248 20,877 

Fees and Charges 3  2,217 3,653 2,074 

Development and Financial Contributions  61 110 73 

Subsidies and Grants 4 9,668 11,759 11,903 

Finance Revenue 5 28 58 31 

Other Revenue 6 1,790 130 1,965 

Gains  7 143 28 6 

Total Revenue  35,674 36,986 36,929 

     

Expenses     

Personnel Costs 8 5,071 4,892 4,719 

Depreciation and Amortisation Expense 18 8,429 8,407 8,491 

Finance Costs 5 1,299 1,476 1,355 

Other Expenses 9 18,321 18,413 19,513 

Losses 10 385 - 43 

Total Expenses  33,505 33,188 34,121 

     

Share of Associate's Surplus / (Deficit)  42 - 76 

Net Surplus / (Deficit)  2,211 3,798 2,884 

     

Other Comprehensive Revenue and Expense     

Gain/(Loss) on Property, Plant and Equipment 
Revaluations 

25 1,658 9,266 -  

Property, Plant and Equipment Revaluation 
Adjustment 

25 - - (970) 

Financial Assets at Fair Value Through 
Comprehensive Revenue and Expense 

15 4 - 15 

Total Other Comprehensive Revenue and Expense  1,662 9,266 (955) 

     

Total Comprehensive Revenue and Expense  3,873 13,064 1,929 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 
30 JUNE 2017 
 

Group and Parent 
As at 30 June 2017 
 

  Council And Group 

Notes Actual EAP Actual 

 2017 2017 2016 

 $000 $000 $000 

Assets     

Current Assets     

Cash and Cash Equivalents 11 1,795 (257) 642 

Receivables 12 2,977 3,369 2,573 

Prepayments and Accrued Income  1,138 790 1,696 

Inventory  13 181 152 135 

Assets held for sale 37 506 - - 

Total Current Assets  6,597 4,054 5,046 

Non-Current Assets     

Investment in Associates     

- Investment in CCOs and other similar Entities 14 26 - 490 

Other Financial Assets 15 110 117 117 

Biological Assets 19 - 397 - 

Property, Plant and Equipment 16 381,496 424,929 379,002 

Intangible Assets 17 362 512 437 

Investment Property 20 2,434 2,381 2,319 

Total Non-Current Assets  384,428 428,336 382,365 

Total Assets  391,025 432,390 387,411 

Liabilities     

Current Liabilities     

Creditors and Other Payables 21 3,729 3,491 4,035 

Borrowings  22 10,300 6,000 5,500 

Employee Entitlements 23 537 228 420 

Income in Advance  886 825 906 

Total Current Liabilities  15,452 10,544 10,861 

Non-Current Liabilities     

Borrowings 22 15,500 24,772 20,300 

Provisions 24 184 455 183 

Creditors and other Payables 21 50 - 101 

Total Non-Current Liabilities  15,734 25,227 20,584 

Total Liabilities  31,186 35,771 31,445 

Net Assets  359,839 396,619 355,966 

Equity     

Accumulated Funds 25 265,832 267,339 263,318 

Other Reserves 25 94,007 129,280 92,648 

Total Equity Attributable to the Council  359,839 396,619 355,966 
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STATEMENT OF CHANGES IN EQUITY 
 

Group and Parent 
For the year ended 30 June 2017 

  Council And Group 

Notes Actual EAP Actual 

 2017 2017 2016 

 $000 $000 $000 

Balance at 1 July  355,966 383,555 354,037 

Total Comprehensive Revenue and Expense for the 
Year 

 3,873 13,064 1,929 

Balance at 30 June 25 359,839 396,619 355,966 
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CONSOLIDATED STATEMENT OF CASH FLOWS 
 

Group and Parent 
For the year ended 30 June 2017 

  
  
  
  

 Council And Group 

Notes  Actual EAP Actual 

  2017 2017 2016 

  $000 $000 $000 

Cash Flows from Operating Activities         

Cash was received from:     

Receipts from Rates Revenue   21,574 21,256 21,039 

Receipts from Subsidies and Grants   9,821 11,759 12,139 

Interest Received   28 58 31 

Dividends Received   - - - 

Other Revenue   4,266 3,894 3,904 

Goods and Services Tax (Net)   (103) - 161 

  35,586 36,967 37,274 

Cash was distributed to:     

Payments to Suppliers   (17,398) (18,368) (18,805) 

Payments to Employees and Elected Members   (5,298) (5,402) (5,046) 

Interest Paid   (1,285) (1,475) (1,349) 

  (23,981) (25,245) (25,200) 

Net Cash Flow from Operating Activities 26 11,605 11,722 12,074 

     

Cash Flows from Investing Activities     

Cash was received from:     

Receipts from Sale of Property, Plant and 
Equipment 

 54 - 8 

  54 - 8 

Cash was distributed to:     

Purchase of Property, Plant and Equipment  (10,381) (14,697) (10,041) 

Purchase of Intangible Assets  (125) - (128) 

Purchase of Investments  - - (15) 

  (10,506) (14,697) (10,184) 

Net Cash Flow from Investing Activities  (10,452) (14,697) (10,176) 

      

Cash Flows from Financing Activities     

Cash was received from:     

Proceeds from Borrowings  5,500 16,839 8,000 

  5,500 16,839 8,000 

Cash was distributed to:     

Repayment of Borrowings  (5,500) (14,000) (9,000) 

  (5,500) (14,000) (9,000) 

Net Cash Flow from Financing Activities  - 2,839 (1,000) 

       

Net Increase/(Decrease) in Cash, Cash 
Equivalents and Bank Overdrafts 

 1,153 (137) 898 

Cash, Cash Equivalents and Bank Overdrafts at 
the beginning of the year 

 642 (120) (256) 

Cash, Cash Equivalents and Bank Overdrafts at 
the end of the year 

11 1,795 (257) 642 
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NOTES ACCOMPANYING SUMMARY ACCOUNTS 
 

Basis of Preparation 
The financial statements have been prepared on the going concern basis. The accounting policies have been 

applied consistently throughout the period. 

 

Statement of Compliance 
The financial statements of the Council and Group have been prepared in accordance with the requirements 

of the LGA which includes the requirement to comply with generally accepted accounting practice in New 

Zealand (NZ GAAP). 

 

These financial statements have been prepared in accordance with Tier 1 PBE accounting standards. 

 

The PBE accounting standards that have been issued but are not yet effective are as follows; 

 

Interests in other entities 

In January 2017, the XRB issued new standards for interests in other entities (PBE IPSAS 34 – 38). These 

new standards replace the existing standards for interest in other entities (PBE IPSAS 6 – 8). The new 

standards are effective for annual periods beginning on or after 1 January 2019, with early adoption permitted. 

The Council plans to apply the new standards in preparing the 30 June 2020 financial statements. The Council 

and group has not yet assessed the effects of these new standards. 

 

Financial instruments 

In January 2017, the XRB issued PBE IFRS 9 Financial Instruments. PBE 9 replaces PBE IPSAS 29 Financial 

Instruments: Recognition and Measurement. PBE IFRS 9 is effective for annual periods beginning on or after 

1 January 2021, with early adoption permitted. The main changes under PBE IFRS 9 are: 

 New financial asset classification requirements for determining whether an asset is measured at fair 

value or amortised cost. 

 A new impairment model for financial assets based on expected losses, which may result in the earlier 

recognition of impairment losses. 

 Revised hedge accounting requirements to better reflect the management of risks. 

The Council plans to apply this standard in preparing its 30 June 2022 financial statements. The Council and 

group has not yet assessed the effects of these new standards. 

 

Presentation Currency and Rounding 
The financial statements are presented in New Zealand dollars and all values are rounded to the nearest 

thousand dollars ($000). 

 

Events after Balance Date 
There are no known events after balance date. 
 

Contingent Liabilities 
 

 Actual  Actual  

2017 2016 

$000 $000 

Legal Proceedings 150 150 
 

RDC is subject to one legal proceeding against it, alleging inadequate compensation for acquired land.   

The potential liability to RDC, if the claim is successful, is estimated to be $150,000.  The outcome of the claim 

will not be known until legal proceedings progress further 2017 (as for 2016). 

 

In April 2013, the Ministry of Education (MOE) initiated High Court proceedings against Carter Holt Harvey 

(CHH) and others alleging inherent defects in the cladding sheets and cladding systems manufactured and 

prepared by CHH. Subsequently, in December 2016, CHH commenced third party proceedings against 48 

Councils, including Ruapehu District Council alleging a breach of duty in the processing of building consents, 

undertaking building inspections and issuing Code Compliance Certificates. The Councils have applied for 
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orders setting aside and striking out CHH’s claims against them. The MOE’s claim against CHH is for 833 

school buildings, 6 of which are located within the Ruapehu District. At present there is insufficient information 

to conclude on potential liability and claim quantum, if any. 
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COMMITMENTS AND OPERATING LEASES 
 

 Actual Actual 

2017 2016 

$000 $000 

Capital Commitments   

Roading 7,039 8,879 

Bridges 928 464 

Water - 56 

Total Capital Commitments 7,967 9,399 

   

Operating Commitments   

Not Later Than One Year 9,372 8,700 

Later Than One Year And Not Later Than Five Years 11,534 15,651 

Later Than Five Years 3,409 5,310 

Total Non-Cancellable Operating Commitments 24,315 29,661 

   

Operating Leases As Lessee   

Not Later Than One Year 148 124 

Later Than One Year And Not Later Than Five Years 423 356 

Later Than Five Years 256 211 

Total Non-Cancellable Operating Leases 827 691 

   

Operating Leases As Lessor   

Not Later Than One Year 70 66 

Later Than One Year And Not Later Than Five Years 211 187 

Later Than Five Years 47 80 

Total Non-Cancellable Operating Leases 328 333 
 

Operating Commitments 
RDC has entered into a number of non-cancellable contracts for the delivery of services.  Further details on 

these commitments are disclosed in Section One of this report.   
 
 

Operating Leases 
RDC leases property, plant and equipment in the normal course of its business.  The future aggregate minimum 

lease payments payable under non-cancellable operating leases are as shown above. 

RDC leases an office building as the lessee, for which the lease expires in September 2031, with a right of 

renewal for a further 25 years.  There is no option to purchase the asset at the end of the lease term.  There 

are no other significant leases. 

The total minimum future sublease payments expected to be received under non-cancellable subleases at 

balance date is $nil (2016: $nil). 

There are no restrictions placed on the council by any of the leasing arrangements.  No contingent rents have 

been recognised during the period. 
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EXPLANATION OF MAJOR VARIANCES AGAINST BUDGET 
 
Explanations for major variations from RDC’s budget figures for the 2016/17 year in the 2016/17 Exceptions 
Annual Plan are as follows: 
 

Statement of Comprehensive Revenue and Expense 
 

 Revenue 
Rates are over budget by $519k. This is due to the reclassification of $278k of water by meter charges 
which were previously being recorded and budgeted for in Fees and Charges. The recording of the water 
by meter charges revenue is now being recorded in Rates Revenue, however, the budget is still sitting 
under Fees and Charges.  
Another factor effecting the rates revenue being over budget are the unbudgeted rates penalties of $336k. 
Discounts given of $113k, which was also unbudgeted, has an offsetting effect on the rates. 
 
Fees and Charges are under budget by $1,436k. There was a change in the classification to the iSITE 
revenue from Fees and Charges to Other Revenue. The revenue now goes to Other Revenue but the 
budget of $580k for the iSITE revenue has been left in Fees and Charges. 
The water by meter charges previously mentioned has a budgeted figure in Fees and Charges of $278k, 
causing an overstatement of the budget for 2016/17 as the associated revenue is going to Rates Revenue. 
The Department of Conservation Three Waters Management Contract of $499k wasn’t budgeted. The 
Regional animal control charges were $42k under budget. This accounts for the majority of the total 
budget variance. These classification changes will be corrected in the 2018/28 Long Term Plan.  
 
Subsidies and Grants is below budget by $2,091k, the main reason for this is that a grant of $1,518k was 
not received from Central Government for a contribution to the Raetihi Water Treatment Plant due to the 
work to the plant being delayed, this project will progress during the 2017/18 financial year. There was 
also $570k budgeted in Land Transport from NZTA subsidies for Emergency Works. This budget 
remained unspent as there were no events which led to emergency works occurring during the year. 
 
Other Revenue is over budget by $1,660k. Major influences effecting this include $917k unbudgeted 
revenue for the Department of Conservation Whakapapa facilities management contract, iSITE revenue 
over budget by $214k part of this relates to the unbudgeted revenue from the new Whakapapa iSITE 
which opened during the financial year. Other influencing items include $136k for regional growth 
initiatives, $60k for remediating the Taumarunui sale yards and $46k from insurance recoveries.  
 

 Expenses 
Personnel Costs are over budget by $179k which is mainly due to additional staff required for the 
Whakapapa iSITE. 
 
Finance Costs are under budget by $177k, this is due to lower than anticipated debt levels and market 
interest rates being below what was budgeted. 
 
Losses are over budget by $385k. This is made up of $357k losses on disposals, with the major losses 
being $144k relating to the Manunui Camp Ground and $39k of Rural Fire assets transferred to Fire and 
Emergency New Zealand. 
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 Statement of Financial Position 

Cash and Cash Equivalents are over budget by $2,052k mainly due to the delay in the starting of planned 
capital projects, with some movements in other current assets. 
 
Property, Plant and Equipment is under budget by $43,433k. However, the budgeted figure of $424,929k 
in the EAP was overstated by $36,598k and should have been $388,331k. The actual variance to budget 
should actually be $6,835k. This variance is due to capital projects not being completed by financial year 
end and capital project work not starting. 
 
Intangible assets is under budget by $150k which was mainly due to IT projects not being completed by 
financial year end and some projects not starting. 
 
Overall borrowings of $25,800k remains unchanged from the prior financial year. There has been a shift 
of $4,800k of borrowings from non-current to current liabilities, this timing change had not been accounted 
for in the EAP. 
The total budgeted debt level of $30,772k was $4,972k above the actual debt level which is a direct result 
of capital projects not starting during the year. 
 
Employee Entitlements is over budget by $309k. The actual figure of $537k consists of $224k in payroll 
accruals paid out in July, the remaining $313k is the annual leave provision for 2016/17. The EAP budget 
of $228k has been calculated too low. This is evidenced by the comparative actual figure for the 2015/16 
Financial Year being $420k. 
 

 

 Statement of Cash Flows 
Receipts from Rates Revenue is over budget by $318k. This includes $278k revenue from water by meter 
charges that was budgeted under Other Revenue and not Rates Revenue. 
 
Receipts from Subsidies and Grants is below budget by $1,938k, the majority of this relates to the Central 
Government grant of $1,518k for the Raetihi Water Treatment plant not being received as the receipt of 
grant funds doesn’t occur till certain milestones are completed during the construction process. There 
was also $570k budgeted in Land Transport from NZTA subsidies for Emergency Works. This budget 
remained unspent as no emergency events occurred during the year. 
 
Other Revenue is over budget by $372k. Major factors include $136k for regional growth initiatives, $60k 
for remediating the Taumarunui Sale Yards, $46k property related insurance settlement, $40k from MBIE 
for Cycle-ways grant, $33k unbudgeted commission sales for Whapapapa iSite, $17k grant from Sport 
and Recreation New Zealand. 
 
Payments to Suppliers, under budget by $970k mainly due to the iSite expenditure being under budget 
by $330k due to classification issues. In addition there was $570k of Roading Emergency Works not spent 
during the year as there were no emergency events. 
 
Interest Paid was under budget by $190k, this is due to lower than anticipated debt levels and market 
interest rates being below what was budgeted. 
 
Purchase of Property, Plant and Equipment is under budget by $4,316k. Much of this relates to the Water 
Supply activity, including the Raetihi Water Treatment Plant upgrade, which is to be funded by a Central 
Government grant of $1,518k. The budget for this project should have been split over the 2016/17 and 
2017/18 financial years instead of lumped into one year. There was additional capital underspend in 
Wastewater $568k, Stormwater $190k, Roading $1,020k and $570k in Community Facilities. Overhead 
capital spend was also down by $450k.  
 
Intangible Asset purchases of $125k were not budgeted. 
 
Cash Flows from Financing Activities; budgeted borrowings of $2,839k were not required due to various 
budgeted capital projects not commencing and these projects will be carried forward to the 2017/18 
financial year. 
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AUDITORS REPORT 

 



 

RUAPPEHU DISTRICT COUNCIL – SUMMARY ANNUAL REPORT 2016/17 
PAGE 37 

 

 
 

 

 


