
9% avg. rates increase to 
maintain levels of service
Council has adopted an average 
9% rates increase, in line with our 
2024–2034 Long Term Plan (LTP).

This will allow us to maintain current 
service levels while managing the 
significant financial pressures we 
continue to face.

When we consulted on the Long-
Term Plan, it was acknowledged that 
Ruapehu was facing a challenging 
environment - marked by rising costs, 
funding and capability constraints, 
and inflationary pressure on service 
delivery. Two years on, those 
challenges remain. 

Declining Govt support
Previously available Government 
funding - such as the Tourism 
Infrastructure Fund (TIF), which 
helped smaller councils like ours 
manage visitor-related infrastructure 
pressures - have now been 
withdrawn. 

There has also been a marked drop 
in subsidies and grants for capital 
works which Council has relied on to 
deliver projects – over the last two-

years these have reduced by around 
$6 million as Government looks for 
savings.

Focus on core services
Our biggest area of spending is still 
land transport, at $23 million (38% 
of operational costs), followed by 
drinking water, wastewater, and 
stormwater services at $13.7 million 
(22%).

We’re planning $10.3 million in capital 
works this year - $4 million less 
than forecast - but will still deliver 
major projects like desludging of 
Wastewater Treatment Plants and 
upgrading our Enterprise Resource 
Planning system. 

Some costs have been moved to 
operational budgets due to updated 
accounting treatment changes.
Two roading projects have also been 
cancelled after the Government 
scrapped the previous Road to Zero 
programme.

The recent revaluation of our roading 
assets has increased depreciation 
costs by $1.5 million, 75% of which 
we recover from Waka Kotahi NZTA 
via our Funding Assistant Rate (FAR).

Reliance on rates, 
subsidies & grants
Council’s projected revenue for the 
year is $55.9 million comprising:
•	 General Rates: $17.9m (32%)
•	 Targeted Rates: $16.5m (30%)
•	 Subsidies and Grants: $16.9m 

(30%)
•	 Fees and Charges: $3.9m (7%)

Debt constraining options
Our total debt at the end of the just 
ended 2024/25 financial year was 
$64 million – with water comprising a 
significant proportion of this. 

Our current debt leaves little room 
for new projects and highlights the 
burden of water-related debt on our 
work programme.

With tighter resources, we’ve had 
to focus on essential services and 
key infrastructure. Our priority is to 
balance needs, manage costs, and 
keep rates sustainable.

Impact of water reforms
Further uncertainty has arisen with 
the change in Government with key 
reforms and previous commitments 
unwound - notably in water services.
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The repeal of Labour’s Affordable Water reforms and 
the introduction of Local Water Done Well means we are 
required to prepare a Water Services Delivery Plan (WSDP) 
by September 2025. 

This plan must include our choice for future water 
services delivery model and show how we will deliver 
safe, financially sustainable water services.

The Government wants councils - particularly smaller and 
rural ones like us - to work together to improve efficiency, 
lower costs, and access better funding to pay for water 
infrastructure.

Difficult decision on the future water 
services
Council held two rounds of community engagement 
seeking feedback on options for a future water services 
delivery model. 

This was a particularly challenging engagement issue as 
our viable options changed in response to decisions by 
potential partner councils and as we needed to balance 
a range of factors, including cost, catchments, the views 
of our communities, iwi, and Government amongst other 
things.

Ultimately, Council voted to join with Whanganui District 
Council in forming a two-council Water Services-Council 
Controlled Organisation to deliver future water services. 

While not the lowest-cost option, a majority of 
councillors felt this partnership best supported our 
historic relationship with Whanganui and the Te Awa 
Tupua framework, which recognises the Whanganui River 
as a single, living entity from the mountains to the sea.

Impact of wider Govt. reforms
Beyond water, all councils are also needing to adapt to 
wider government reforms which will have a profound 
impact on what we do and how we do it. 

These include reform of the Resource Management 
Act, building consent system reform, Civil Defence and 
Emergency Management, and growing pressure to share 
services and regionalise functions. 

Together, these changes challenge traditional local 
decision-making and will reshape how councils operate 
and the service we provide in years to come. 

As uncertainty continues around how infrastructure - 
particularly three waters and roading - will be funded, 
planning future investment remains difficult. 

Commitment to relationships
We also continue to prioritise strong relationships with 
iwi, hapū and our wider community. 

Guided by our Strategic Framework, we are implementing 
a new Māori Engagement Strategy to support meaningful 
partnerships on our shared priorities. We are also looking 
at how we can better enable people to understand and 
have their say on Council issues.

In the upcoming elections, voters will decide the future 
of Māori Wards. Regardless of the result, Māori Wards will 
be in place for the next Council term and we will remain 
committed to building deeper iwi and hapū partnerships.

Climate Change – response & mitigation
Climate change poses real risks to our communities, from 
floods and droughts to infrastructure stress, biodiversity 
loss, and impacts on our traditional economic base of 
agriculture and tourism. 

Council is focused on adaptation and resilience and 
through the Toitū Carbon Reduce programme as we work 
to lower our emissions and power consumption and 
model sustainability.

Looking ahead
Despite the many changes and pressures we face, 
Council is optimistic about Ruapehu’s future and remain 
committed to delivering for our communities, advocating 
for their needs, and building a more resilient, sustainable 
district.

We encourage everyone to stay informed, get involved, 
and help shape the decisions that affect us all.

Weston Kirton
MAYOR - RUAPEHU DISTRICT COUNCIL



Funding sources
Council uses a range of income sources to pay for its activities including rates, grants and subsidies, fees and 
charges, and other minor sources such as development contributions, interest and dividends. 
Rates (62%) and government subsidies (30%) make up 92% of council revenue.
Unlike some councils, we lack significant income-generating assets such as ports or airports. Proposed ‘rates 
capping’ by central government and limited revenue diversification make us especially vulnerable to future 
economic and policy changes. This is highlighted by the drop in subsidies and grants for capital works which has 
dropped by around $6 million over the last two-years as government looks for savings.

General Rates & Annual Uniform Charge (UAGC) $17.9m 32%

Targeted Rates $16.5m 30%

Fees and Charges $3.9m 7%

Operational Subsidies & Grants $10.3m 18%

Capital Subsidies & Grants $6.7m 12%

Other $O.6m 1%

Total: $55.9m

Spending by activity
Operational expenditure by activity

Capital expenditure by activity

Storm Water $1.4m 2%

Leadership $2.7m 5%

Solid Waste $3.6m 6%

Regulation $5.1m 9%

Community Facilities $5.4m 9%

Wastewater $5.6m 9%

Water Supply $6.7m 11%

Community Support $6.7m 11%

Land Transport $23.1m 38%

Total: $60.3m

Solid Waste $45k 0.4%

Storm Water $54k 0.5%

Community Support $144k 1.4%

Water Supply $161k 1.6%

Community Facilities $200k 2%

Leadership $373k 3.6%

Support/Overheads $441k 4.3%

Wastewater $591k 5.8%

Land Transport $8.3m 80.4%

Total: $10.3m



The opening of the first stage of the Te Hangāruru cycle 
and hiking trail in June brings Council’s goal of completing 
the Mountains to Sea – Ngā Ara Tūhono Great Ride trail 
network and unlocking the full economic, cultural, and 
social benefits that it promises a step closer. 

Starting near the iconic Smash Palace car wreckers in 
Horopito, the 9km southern section of Te Hangāruru 
links with the popular Old Coach Road trail, which in turn 
connects to the 11.4km first stage of Te Ara Mangawhero 
trail running between Ōhakune and Tūroa skifield which 
was opened in November last year.

With over 56,000 journeys already being made each year 
between Ōhakune and Whanganui, Council is eager to see 
the final stage of the Te Hangāruru trail, the full 21.4 km 
Te Ara Mangawhero trail, and the other critical segments 
of the Mountains to Sea journey developed as soon as 
possible - and is urging the Government to help support 
its completion.

Alongside the Timber Trail, the Mountains to Sea – Ngā Ara 
Tūhono Great Ride hiking and cycling network provides 
residents and visitors with a journey through diverse and 
connected landscapes, woven together with rich cultural 
experiences. 

They form part of Council’s vision for a world-class eco-
tourism network of cycling and hiking trails that aims to 
lessen Ruapehu tourisms’ historic dependence on winter 
snow while helping to provide greater resilience to the 
wider Ruapehu economy. 

Riders of all ages were keen to be the first to experience the first stage of 
Te Hangāruru cycle and hiking trail - part of the Mountains to Sea – Ngā Ara 
Tūhono Great Ride

Stage 1 - Te Hangāruru cycle and hiking trail open

Whether you are a resident or a 
holiday home owner - if you want an 
amazing Ruapehu experience see:  
visitruapehu.com or the Ruapehu 
isite network 0800 647 483

Parliamentary Petition to 
Save the Chateau Tongariro

Have you signed yet?
Council’s Parliamentary Petition to save the Chateau 
has garnered support from all around New Zealand 
and the world with nearly 14,000 signatures so 
far and raising the interest of qualified developers 
wanting to take the job on. 

If you haven’t signed please do so - help us reach our 
goal of 20,000 signatures and returning the Chateau 
to its former glory serving as a centerpiece of our 
cultural heritage and economic prosperity.

Or follow link on 
ruapehudc.govt.nz 


